albot County, fHlarviand

Easton, Maryland MINUTES December 14, 2010

Present — President Dirck K. Bartlett, R. AndrewlidpLaura E. Price, County Manager John C. Ceaig County
Attorney Michael Pullen. Vice President Corey Viicland Council Member Thomas G. Duncan were absent

l. Agenda— The Agenda of December 14, 2010 was approved oqmdion by Ms. Price, seconded by Mr.
Hollis, with the Council voting 3 — 0 as follows:

Mr. Bartlett — Aye
Mr. Hollis — Aye
Ms. Price — Aye

Il. Minutes- Approval of the Minutes of December 7, 2010 wastponed until the next Council meeting,
scheduled for January 4, 2011.

II. Disbursements of December 14, 201@isbursements of December 14, 2010 were approped
motion by Mr. Hollis, seconded by Ms. Price wilie Council voting 3 — 0 as follows:

Mr. Bartlett - Aye
Mr. Hollis —Aye
Ms. Price - Aye

V. Presentation on County Financial Conditiengela Lane, Finance Director — Ms. Lane progida
overview of the County’s FY2011 Budget and comradrin the FY2012 budget year. She stated that the
County’s FY2011 Budget is $72.3 million. She aththat although the County is in reasonably gaszhf
shape, it will have to address serious fiscaitrealover the next several years and outlinedCibenty’s
main sources of revenue: Property Taxes, whichpcise 40% of the current year’s budget but whigh ar
subject to the current 2% tax cap; Recordatioansier and Public Accommodations Taxes, closetytbe
the real estate market. Ms. Lane stated thatdation , transfer and public accommodation taxeneie
streams have decreased in the last few yearsodhe general slowdown in the number of real esaltes;
however, these revenues should be the first o€thety’s revenues to recover from the recesstoibjic
Accommodations taxes will be another indicatoamimproving economy; State and federal revenue
sources represent approximately 2% of the Couity2011 Budget; however, in 2010 the State reduced
the counties’ Highway User Revenues, with Talboti@ty’s revenues reduced from $3 million to $98,000
— significant restoration of the revenues is mticgpated until 2015; and Fees. Ms. Lane theafed the
Council on prior year’s “unexpended funds”, fumdsich the County did not spend during the year in
which they were received, and which essentiallyesent the County’s savings account. She cordtinue
that the FY2011 Budget includes almost $7 millidérthe “unexpended funds” used to balance the ntirre
budget, and which represent almost 10% of theeatisudget. She stated that, in her opinion, then€/
cannot continue to support the Budget at thislleveoming years, advising that in FY 2009 the Giyu
had received over $31 million in Income Tax Revexut in FY2010 had received only $19.2 millian,
40% decrease in one year with no recovery of thegenues anticipated in FY2011. She stated 226$
million had been budgeted to be received in tategory in FY2011; $19.1 million is now projectedde
received for this fiscal year, thus producing $8i8ion deficiency in a revenue stream providing of the
funds for the County’s Budget. Ms. Lane reviewssl Expense side of the Budget, stating that betwee
the adoption of the FY2010 and FY2011 BudgetsCbencil eliminated 24 full-time positions (with
benefits), which was a reduction of 8% of the Qgumorkforce in one year. She highlighted the Qgisn
top expense groups, adding that the largest coemari the County’s Budget is Education (the Talbo
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County Public School System and Chesapeake Cdlladding that the County is required by Statetiaw
fund the public school system and the Collegeatdated levels. She stated that the County clyrent
provides funding for Talbot County Public Schomidents at a rate of $8,034.06 per student, tHeighest
per student funding provided by a local jurisdinotin the State of Maryland. She further outlitteel
expenditures for the public school system intoaleen (11) major categories as outlined undeiyiad
law, and the local funding appropriation for Chesake College as provided by its supporting coardfe
Caroline, Dorchester, Kent, Queen Anne’s and Tallshe stated that the total operating Budget for
Chesapeake College in FY2011 is over $20 millafrwhich the local share is $5.5 million; Talbotu@y
funds $1,364,422 of the local share, or 6.6% eftthal operating budget, down from 9% in 2004e Sh
continued that the Education sector accounts3e6 6f the County’s Budget, and Public Safety act®un
for 15%, leaving 30% for everything else: Roddbkrary, Health Department; State’s Attorney, Eieat
Board, Parks & Recreation and General Governnigrarefore, 70% of the County’s expenses are either
legally mandated or required for the safety of @giitizens. She stated that as the FY2012 bugkgat
approaches, the County should be concerned ai@&tate’s current budget as well as its FY2012byd
citing in particular, the expense side of the Ssabudget, including Teacher Retirement. Ms. Lane
advised that the State currently pays retiremamalf public schools, community colleges and lilgra
employees, adding that the State’s portion ofeéljsense for Talbot County is presently $4 milli@he
continued that, in her opinion, the State willdaessing the retirement expense to the local jigtisds in
the future, it is just a matter of when and howclmuMs. Lane concluded her presentation by stakiag
fiscal challenges face both the County and the@o&Education in FY2012, in particular the Retient
funding ($4 million) and the replacement of therfiflion used to balance this year’s budget, whieome
Tax revenues continue to decline. She offeredrs¢¢ost containment solutions for Council’s
consideration during the upcoming Budget process.

Mr. Pack arrived at 3:10 p.m.

Introduction of Numbered Resolution

Prior to introduction of a resolution to amend Tradbot County Comprehensive Plan, Sandy Coyman,
Planning Officer, and Martin Sokolich, Long Rar®jJanner, briefed the Council on 2006 Maryland House
Bill 1141 (HB1141) which requires counties and moipalities to include a Water Resources Element in
their comprehensive plans. Mr. Coyman statedalditft Water Resources Element had come befere th
Planning Commission and had gone through the phielaring process before coming before the Council
as Bill No. 1180. He stated that the documergrasented is the result of a joint collaboratiotwieen the
Public Works Advisory Board and the Planning Cossian following the previous Council’s direction in
spring 2010 to address several facets of the WRdsources Element as outlined in Bill 1180 whailetl

to be adopted. Mr. Sokolich stated that the wagsources plan must identify drinking water artteot
water resources adequate for the needs of exatidduture development and must identify suitable
receiving waters which meet stormwater managemedtewater treatment and disposal needs of existin
and future developmentMr. Coyman advised that adoption of a Water Resoltement is now time
sensitive since Talbot County has already beem@daseveral extensions of time to incorporate éewWa
Resources Element into the County Comprehensive. Rile stated that the requirement by the State to
adopt a Water Resources Element is an attemgve &l jurisdictions compile same statistics keli
formats for a determination of projected needi4r. Sokolich then gave a brief outline of the doeun
entitled “Water Resources Element as recommendédaended by the Talbot County Planning
Commission and Public Works Advisory Board,” stgtthat its purpose is to be a standardized asabfsi
adequate facilities to be used by the State tré#hat should development take place, thereasgm

water and sewer service to meet the needs ofdpelgtion coming into the jurisdiction, and to eskb
environmental concerns related to the stormwaiteoff and water discharged through septic and sewer
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systems. Mr. Sokolich stated that the docunmgenbt meant to be a final product, but is insteaaeking
document based on current population growth $tz#j2010 Census statistics are anticipated to be
finalized in the near future. Mr. Coyman stateat thhe document is a policy document, not a regojat
document. Council discussion ensued as to thégions contained in the document. A RESOLUTION
TO AMEND THE TALBOT COUNTY COMPREHENSIVE PLAN, AADOPTED BY TALBOT
COUNTY RESOLUTION 971, TO INCLUDE A NEW CHAPTER 1ENTITLED WATER
RESOURCES, AS REQUIRED BY AMENDMENT TO ARTICLE 6683.05 (4) 1), MD. ANN.

CODE; PURSUANT TO THE POWER AND AUTHORITY CONTAINEIN THE ANNOTATED

CODE OF THE STATE OF MARYLAND was introduced by MBartlett, Mr. Hollis, Mr. Pack and Ms.
Price as Resolution No. 176. A public hearing s&®eduled for Tuesday, January 4, 2011 at 6:30ip.m
the Bradley Meeting Room, South Wing, Talbot Cgudourthouse, 11 North Washington Street, Easton,
Maryland 21601. As Tuesday, January 4, 2011 tisnhegislative day, Resolution No. 176 will begédie
for vote on Tuesday, January 11, 2011.

VI. County Manager’'s Report

A. Livescan Electronic Fingerprint MachireRequested Council’s approval for the Talbot
County Department of Corrections to accept a Ligad€lectronic Fingerprinting Machine
from the Maryland Department of Public Safety amdr€ctional Services (CJIS); said
machine will provide palm print capability to thepartment of Corrections and will include
maintenance to hardware and software for one y&ter one year, Talbot County would own
the equipment and assume responsibility for thépaegent, including replacement when
necessary; expense for ten (10) years totals $87,96on motion by Mr. Hollis seconded by
Ms. Price, the Council approved acceptance of ¢jugpenent at the projected 10-year cost by
voting 3 — 0 — 1 as follows:

Mr. Bartlett— Aye

Mr. Hollis — Aye
Mr. Pack— Abstain
Ms. Price — Aye

B. Talbot County Transfer Station and Homeowner Drip-dvir. Craig confirmed that the hours
of operation of the transfer station and homeowrtgp-off at Mid-Shore Regional Landfill
will be Monday through Saturday from 8:00 a.m. 200D noon beginning Monday, January 3,
2011, not 10:00 a.m. to 2:00 p.m. as had beenquelj announced. Information on the new
hours will be posted on the County’s website, preksases will be issued and handouts will
be available at the Landfill site.

VII. Council Comments

Mr. Hollis - Mr. Hollis wished everyone Happy Hdéys.

Mr. Pack- Mr. Pack offered heartfelt condolenaethe family of Dorothy Webb Black. He stated
that Mrs. Black was the founder of what is navekn as the Neighborhood Service
Center and had dedicated her life to antipoveitiatives in Talbot County, adding that, in
his opinion, the type of person Ms. Black wases along very infrequently, adding that
even when bedridden, she was still able to geeaver a thousand dollars in ticket sales
to the annual NAACP luncheon. Mr. Pack descildies. Black as a powerful woman
dedicated to Talbot County and to the citizeithe County. He stated that the Council
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VIII.

had issued a Certificate of Recognition whicthhd presented to the family the previous
Saturday. Mr. Pack wished everyone a Merry §lfmas and encouraged spending time
with family and friends.

Ms. Price - Ms. Price wished everyone a Merryi§€thras and Happy Holidays, adding that she hoped
all stayed safe and warm.

Mr. Bartlett -  Mr. Bartlett encouraged everyonentatch out for their neighbors and anyone who tigh
be struggling in this economy and in the colaitlier, adding that Talbot County citizens
always rise to the occasion. He stated tHhvitng a short recess, the Council would
reconvene in a work session on the draft solidtermanagement and recycling plan, and
at 5:00 p.m. will be convening in the Wye OaloRoat the Talbot County Community
Center to meet with elected officials from themcipalities.

Upon motion by Mr. Pack, seconded by Ms. Brithe Council voted to close the meeting and¢omeene
in a work session followed by and Executive Sesfio discussion of legal, personnel, and realtesta
matters later this evening at the Talbot Countyn@uinity Center, and to reconvene in Executive $assi
on Tuesday, January 4, 2011 at 5:00 p.m. for d&on of legal, personnel, and real estate matters.

The meeting adjourned at 4:02 p.m.

On Tuesday, December 14, 2010 an Executivei@es$ the Talbot County Council convened at 6:30
p.m. in the Wye Oak Room of the Talbot County Camity Center. Upon motion by Mr. Pack, seconded
by Mr. Hollis, the Council met in Executive Sesslay voting 4 - 0 as follows:

Mr. Bartlett — Aye

Mr. Duncan — Absent
Mr. Hollis — Aye

Mr. Pack — Aye

Ms. Price - Aye

In accordance with State Article 810-508(a)(1})i§4)(7) the purpose of the Executive Session was f
personnel matters to discuss appointments to v@@munty Boards and Committees; to discuss thegiri
of a Director of a County Department; to discugpsanotion in a County Department; to discuss hiang
intern for a County Department; and to discusifjlia vacancy in a County Department; and for legal
estate matters to obtain legal advice concernisgipte relocation of Memorial Hospital at Easton to
County owned property and the timetable for saifitee Executive Session ended at 9:40 p.m.

The transcript of the December 14, 2010 CountyrnCibuneeting is available for review in the Offioé
the County Manager during regular office hours.

Work Session on Draft Solid Waste ManagementR@dycling Plans- Ray Clarke, County Engineer;
John Allen, Manager, Environmental Operations;ekmlvood, Regional Coordinator, Mid-Shore Regional
Recycling Program; Derick Brummell, Recycling Cdioator, Talbot County Department of Public Works
— Mr. Clarke outlined the County’s Draft Solid ¥¥a Management and Recycling Plan dated July 2009.
He stated that the County’s current Plan, lastringlly updated in 1984, requires updating per Gufde
Maryland Regulations (COMAR). Mr. Clarke had pomd an overview of the Plans to the Council on
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Tuesday, December 7, 2010 and had reviewed thehisf the present Mid-Shore Regional Landfill,
located in Talbot County since 1990, and whicéciseduled to relocate to Caroline County on JanBiar
2011. He stated that the proposed updated Ri#ime &éime it was drafted in 2009, did not incluadey
transfer station options as same were still undasideration by the Council. That option willibeluded
in the updated Solid Waste Management Plan, asiiaft recycling plan for schools as mandated by
2009 Maryland House Bill 1290. Council discusssmsued regarding provisions included in the Pltes;
feasibility and cost of curbside recycling, thesgibility of additional transfer station locatiosusd
guidelines for the homeowner drop-off site. Doidirne constraints, Council will continue the dission

of the Draft Plans at a later date.

XI. Meeting with Incorporated Towns The County Council held an informal meeting vatacted officials of
the incorporated towns within Talbot County &®p.m. on Tuesday, December 14, 2010 in the Wye
Oak Room at the Talbot County Community Cent&he “meet and greet” was an opportunity for the
newly elected County Council members to get tokother elected officials of the county.

CASH STATEMENT 12/14/2010

BALANCE 12/07/2010 $4,950,251.72
PUBLIC IMPROVEMENT&REFUNDING BONDS 2010 (114,984.00)
UHC CLAIMS THRU 12/7/2010 (51,423.52)
MLGIP INT ON ACCT 11/2010 464.37
STATE REPORT 11/2010 (203,475.10)
TALBOT COUNTY MD PUBLIC IMPROVEMENT BONDS 2008 (142,475.00)
PAYROLL — FD/SS/MS WH 12/10/2010 (115,391.80)
SECU DED (9,500.20)
DEFERRED COMP DED (11,534.40)
MD WH (29,295.21)
PENSION DED (22,082.11)
ACH TRANSFER (11,095.00)
FLEX SPENDING ACCT (2,298.68)
DEPOSITS 1,055,810.06
CHECKS (1,160,370.68)
BALANCE 12/14/2010 2.932,600.45
AIRPORT ACCOUNTS
AIP29 $19,528.29
AIP30 202.57
AIP33-DSA 2,505.00
NEW AIP-RUNWAY 4-22 EXTENSION ANALYSIS
AIP34 BALANCE 12/17/2010 $ 9,246.37
DEPOSITS $ 8,752.3 17,998.74
AIP-35 92,616.50
AIP36 8,519.87
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AIP37

AIRPORT ACCOUNTS TOTAL BALANCE

INVESTMENTS — CERTIFICATES OF DEPOSIT
CERTIFICATE DATE

06/29/2010
07/13/2010
07/27/2010
05/11/2010
08/11/2010
06/15/2010
06/29/2010
07/13/2010
07/27/2010
08/31/2010
09/14/2010
07/27/2010
08/11/2010
08/31/2010
09/28/2010

PNC-MLGIP INVESTMENTS TOTAL

TOTAL INVESTED

PETTY CASH BALANCE

GRAND TOTAL ALL FUNDS

MATURITY DATE RATE
12/28/10 0.47%
01/18/11 0.47%
01/25/11 0.26%
02/15/11 0.50%
02/15/11 0.26%
03/15/11 0.56%
03/29/11 0.61%
04/26/11 0.61%
04/26/11 0.36%
05/31/11 0.37%
06/14/11 0.37%
07/26/11 0.51%
08/09/11 0.52%
08/30/11 0.56%
09/27/11 0.57%

0.17%

9,794.32

$151,165.29

AMOUNT

3,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
4,000,000.00
3,000,000.00
3,000,000.00
5,000,000.00
3,000,000.00
4,000,000.00
3,000,000.00
6,000,000.00
4,000,000.00
4,000,000.00
5,000,000.00

3,000,000.00

$59,000,000.00

$6,800.00

$62,090,565.74



