albot County, fHlarviand

Easton, Maryland MINUTES June 22, 2010

Present — President Levin F. Harrison, IV, Vicesittent Philip Carey Foster, Dirck K. Bartlett, ThasnG.
Duncan, Corey W. Pack, Acting County Manager Clag®mp and County Attorney Michael Pullen.

Agenda— Agenda of June 22, 2010 was approved upon mbtidvir. Foster, seconded by Mr. Duncan,
with the Council voting 5 - 0 as follows:

Mr. Harrison - Aye
Mr. Pack —Aye
Mr. Duncan— Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

Minutes— Minutes of June 8, 2010 were approved upon mdijoMr. Bartlett, seconded by Mr. Pack,
with the Council voting 5 - 0 as follows:

Mr. Harrison - Aye
Mr. Pack —Aye
Mr. Duncan— Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

Disbursements Disbursements of June 15, 2010 and June 22,\28d®approved upon motion by Mr.
Foster, seconded by Mr. Pack, with the Counciingpb - 0 as follows:

Mr. Harrison - Aye
Mr. Pack —Aye
Mr. Duncan— Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

Presentation of Certificates of RecognitiorPlayers and Coaches of the Class 2A Maryland State
Champion Easton High School Girls’ Softball Teanvir. Harrison read the names of the players ef th
Easton High School Girls’ Championship Softball meiato the record as Mr. Pack presented the
Certificates to those members and coaches in ateed Head Coach, Jan Greenhawk, briefed the @ounc
on the team’s accomplishments, stating that the tead been ranked No. 23 in the Country by USA
Today and had set new Maryland records of 26 -d2&0 -5 for fast pitch softball, including 24 sbuits.
Ms. Greenhawk also stated that the Easton tearwbadhe Sportsmanship Award at the State level. Mr
Foster commended the team on their accomplishmiantading the Sportsmanship Award, adding that, in
his opinion, more importantly than winning are pgusitive character traits being developed whichté¢iaen
members will carry forward for the rest of theirds. Mr. Harrison commented that he had been
impressed by the cohesiveness of the team anthtingirls’ team had stopped by to watch the St.Hdéats
Boys’ Baseball Team when their own game had bekayelé because of rain.

Presentation by Frederick Douglass Honor SoecidEyic Lowery, President, Frederick Douglass Honor
Society; Rosalee Potter, Vice President, Fred®imkglass Honor Society; Walter Chase, Financial
Liaison, Frederick Douglass Honor Society; Robeaatd€, Town Manager, Town of Easton, Maryland —
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Mr. Lowery briefed the Council on the Frederick Qtass Honor Society’s proposal for a monument
honoring Talbot County native Frederick Douglasghengrounds of the Talbot County Courthouse.
Planning Officer Sandy Coyman stated that he heigwed the proposed sculpture and packet of
information provided by the Frederick Douglass HoBociety, advising that as the Talbot County
Courthouse is within the Town of Easton, any zormanglistoric District Commission reviews would be
within the Town'’s jurisdiction. Mr. Pack later aded that the Easton Historic District Commissi@s h
issued a Certificate of Approval for the group’plqation for a monument to honor Mr. Douglass loa t
Courthouse lawn. Mr. Lowery stated that the Fre#tddouglass Honor Society had entered into an
agreement with the Town of Easton to complete thgept. The Agreement provides for legal assistanc
from the Town as well as management of monieshi@project and project management itself. He
continued that the Frederick Douglass Honor Sotiatyretained sculptor Jay Hall Carpenter in Oatobe
2009, and that Mr. Carpenter has entered into eeeagent with the Town of Easton and the projeohis
schedule. He advised Council of various fundraisdrich have been, or will be held, for the prajeidr.
Lowery then presented the Council with a detailescdption of the concept for the statue, and base,
including the exact dimensions of, and inscriptionssame, as well as a to-scale drawing of the
Courthouse lawn with the statue in place. Mr. Lonstated that the proposed statue of Mr. Douglass
depicts him in 1878 as he returned to the TalbatnmBoCourthouse to give a speech. The total haifjht
the statue is 11 feet from the tip of Mr. Douglasésed hand to the bottom of the base; the stttk is
proposed to be of bronze, 7 ¥ feet tall from heaé, mounted on a granite pedestal 34" high xv&ige

x 34" deep. Mr. Lowery continued that the word “DOLASS” is proposed to be inscribed on the front of
the pedestal; a bronze plaque on the back of ttegba will incorporate the words from his writingjs a
composite nation like ours, as before the law,ahsould be no rich, no poor, no high, no low, Hotey

no black, but common country, common citizenslgpakrights and a common destinySeveral of Mr.
Douglass’ accomplishments will also be listed anlthonze plaque; no inscriptions are proposedfor t
sides of the pedestal. Mr. Lowery further advidett the foundation will be installed by enginefeosn

the Town of Easton as an in-kind donation. Coudisitussion ensued. Mr. Bartlett suggested tleat th
Frederick Douglass Honor Society consider purclygim the sculptor the half-scale model of theéusta
and placing same in the Talbot County Free Libfarwiewing by the public. Town Manager Robert
Karge provided financial information on the projeadvising that there remains a positive balance of
$94,111. Council members made the following coméllowing the presentation:

Mr. Bartlett — Mr. Bartlett commended Mr. Loweand the Frederick Douglass Honor Society for
having stepped up under difficult circumstandéesstheir leadership for necessary
fundraising, and for the creation of goodwilltire community to allow the project to move
forward.

Mr. Foster - Mr. Foster recalled a controver§lalncil meeting several years ago wherein he hsid ca
the deciding vote to depart from the previoaslition of allocation of Courthouse
property, which was, in his opinion, an appragideparture. He continued that the
Council had no idea so much time would elapgkexhoed Mr. Bartlett's comments
commending the Frederick Douglass Honor Soda@typringing the project to fruition. He
stated that, in his opinion, from all appearante statue will be a nice addition to
the Courthouse grounds as a part of Talbot §dustory, and it should be visible to the
public as a part of a larger program as outlimethe group’s mission statement. Mr.
Foster recalled when a visitor to Talbot Countyuired about visiting the birthplace, etc.
of Frederick Douglass, only to find that nothneglly existed. He continued that, in his
opinion, once the statue is in place, even timdigiduals who were uncomfortable with
the change in the policy regarding placemenstatues on the Courthouse grounds will
come to realize that the statue of Mr. Dougtagsesents an important part of our heritage
and is a memorial to a distinctive individualAmerican history.
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V1.

Mr. Pack - Mr. Pack echoed the comments of hikeaglies, adding that he could not say enough
about the character of the group, the commuaggncies, Robert Karge, Mayor Willey
and staff of the Town of Easton involved in greject. He continued that a debt of
gratitude is owed to the group, under the lestdprof Eric Lowery, for bringing the
project to this point.

Upon motion by Mr. Pack, seconded by Mr. Bartlgte, Council approved the Frederick Douglass Honor
Society as the group to build a statue to honoddéfiek Douglass on the Courthouse grounds, sutmect
final approval of the design by the Council, by theget date of June 18, 2011, by voting 5 — (Hs\fs:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster — Aye
Mr. Bartlett — Aye

Introduction of Numbered Resolution

A RESOLUTION TO AMEND THE TALBOT COUNTY COMPREHENSE WATER & SEWER

PLAN, AS ADOPTED BY TALBOT COUNTY RESOLUTION 100, EXTEND THE SERVICE

AREA OF THE REGION II (ST. MICHAELS) WASTEWATER SYIEEM TO CERTAIN AREAS THAT
INCLUDE TAX MAP 34, PARCEL 301 AS S-1, IN THE FIRSHLECTION DISTRICT, TALBOT
COUNTY, MARYLAND; PURSUANT TO THE POWER AND AUTHORITY CONTAINED IN THE
ENVIRONMENTAL ARTICLE, TITLE 9, SUBTITLE 5, OF THEANNOTATED CODE OF
MARYLAND (Carroll's Market, Route 33) was broughdrivard for introduction. County Engineer Ray
Clarke requested that Council defer introductiothefresolution until Tuesday, July 13, 2010. Ggun
Attorney Mike Pullen stated that the re-draftecbhason would state that the proposed resolutica is
resolution to “consider” amending the Talbot CouBtymprehensive Water & Sewer Plan. Mr. Pullen
continued that as currently drafted, the propossdlution is actually a resolution to amend thédal
County Comprehensive Water & Sewer Plan. Counsdussion ensued with Mr. Pullen as to whether
passing a resolution to “consider” amending the P@mensive Water & Sewer Plan would actually
amend the Plan. Mr. Pullen stated that any citi@sthe right to request that Council considerratimg
the Comprehensive Water & Sewer Plan, a publicihgavould be held, and Findings of Fact would then
be drafted in support of, or against, the prop@adndment to amend the Plan. Mr. Pullen furtheisad
that, in his opinion, should the resolution noffteoduced, the citizen would be deprived of hie du
process to be heard. Mr. Pullen stated that $t fivgrecommendation that if Council wished to defe
introduction until the next Council meeting, a neotishould be made to table introduction of the ltetkm
and to un-table it at the next meeting. Mr. Pulientinued that tabling introduction of the resi@atuntil
the next Council meeting would satisfy the legguieement of the item having been on the agenda and
called as an item of business at the last legiglaession of each quarter. Council discussionezhs
Upon motion by Mr. Duncan, seconded by Mr. Bartligte Council postponed introduction of the propose
resolution until Tuesday, July 13, 2010 by voting 6 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster — Aye
Mr. Bartlett — Aye

Mr. Foster explained that he had voted “aye” follagvMr. Harrison’s vote of “aye”, because he had
initially thought Mr. Harrison might want to intrade the resolution and did not want to deprive Mr.
Harrison of the opportunity to do so. Since Mrrin had chosen not to introduce the resolutiah a
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had voted “aye” to postpone introduction of theotetion, Mr. Foster had done so as well. As Miarké
had previously advised Council that their copiethefproposed resolution stated the incorrect parce
numbers, Mr. Harrison requested that Mr. Clarkerjgi® Council with the corrected legislation at his
earliest opportunity.

Public Hearings

A public hearing was held on Resolution No. 17REBSOLUTION TO EXTEND THE EXISTING
MORATORIUM UPON PROCESSING APPLICATIONS, SITE PLANBUILDING PERMITS, AND
APPROVALS FOR ADULT ORIENTED BUSINESSES IN THE UNCORPORATED AREAS OF
THE COUNTY FOR AN ADDITIONAL SIX (6) MONTH PERIOOFROM, AFTER, AND
IMMEDIATELY UPON TERMINATION OF THE EXISTING MORATORIUM, PENDING
CONSIDERATION AND ADOPTION OF SUCH LEGISLATION ASHE COUNTY COUNCIL MAY
CONSIDER ADVISABLE TO PROMOTE THE PUBLIC HEALTH,AFETY AND WELFARE. The
public was afforded an opportunity to commentlomlegislation. Prior to the vote on Resolution N0,
Mr. Duncan requested that Mr. Pullen advise tmeframe by which Council could anticipate a resotut
on the matter to come before them for considanati®andy Coyman, Planning Officer, advised the
Council that before legislation comes before tlientonsideration, a two-step process is involvédicty
includes (1) the development of a local study Wwhagamines the potential secondary effects of syms
of land uses. Mr. Coyman further advised thahsustudy had been prepared, introduced and reglieye
the Talbot County Planning Commission; and (2)déeelopment of an ordinance associated with such
land uses. Mr. Coyman stated that a draft ordiedras been provided to the Planning Commission for
their review; the Planning Commission is alsohi@ process of reviewing a number of studies framerot
communities about potential secondary effectaiohdand uses. Upon motion by Mr. Foster, and
unanimous consent of the Council, Resolution N@. was brought to final reader. Council approved
Resolution No. 170 by voting 5 — 0 as follows:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster — Aye
Mr. Bartlett - Aye

A public hearing was held on Resolution No. 17RBSOLUTION TO PLACE A QUESTION ON THE
BALLOT AT THE 2010 GENERAL ELECTION TO AMEND SECTINS 618 AND 620 OF THE
COUNTY CHARTER, TO PROVIDE THAT (1) THE UNRESTRICTEBALANCES REMAINING TO
THE CREDIT OF COMPLETED OR ABANDONED CAPITAL PROJHS SHALL BE AVAILABLE

FOR APPROPRIATION IN THE CURRENT OR A SUBSEQUENT EENSE OR CAPITAL BUDGET;
AND, (2) THAT AMENDMENTS TO THE ADOPTED CAPITAL BUGET MAY INCLUDE
REDUCTION IN THE AMOUNT APPROPRIATED FOR A CAPITAPROJECT, WITH OR

WITHOUT ABANDONING THE PROJECT, AND THAT THE AMOUNTOF ANY UNRESTRICTED
BALANCE SHALL BE ADDED TO FUNDS SET ASIDE FOR CONNGENCIES IN THE COUNTY
CURRENT EXPENSE BUDGET AND SHALL BE AVAILABLE FOR RPROPRIATION IN
ACCORDANCE WITH CHARTER SECTION 616. The public svarovided an opportunity to comment
on the legislation. As recommended by the Taltmir@y Taxpayer's Association, Mr. Foster stated tha
he had requested the County Attorney draft an amentto Resolution No. 171 which would incorporate
specific fiscal conditions by which such extraocatinactions as proposed in Resolution 171 would be
justified. Any proposed amendments will be postedhe County’s website atww.talbotcountymd.gov
when they become available in order to providepthiglic an opportunity to review the proposed
amendments. The public hearing on ResolutionIMa&.will remain open and be continued to the Cdunci
meeting on Tuesday, July 13, 2010.
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VIII.

County Manager’'s Repart

A.

Talbot County Commission on the AgirgRequested Council approval for the
reappointment of Irene Hunter to a three-year @nnthe Talbot County Commission
on the Aging; said term will expire April 1, 2018lpon motion by Mr. Foster,
seconded by Mr. Duncan, the Council approved thppgeintment by voting 5 - 0 as
follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

Talbot County Commission on the AgirgRequested Council approval for the reappointment
of Sharon Ritter to a three-year term on the Taltminty Commission on the Aging; said

term will expire April 1, 2013. Upon motion by Mbuncan, seconded by Mr. Foster, the
Council approved the reappointment by voting 5 aOfollows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

Talbot County Commission on the AgirgRequested Council approval for the reappointment
of Donna Taylor to a three-year term on the Ta®aanty Commission on the Aging; said
term will expire April 1, 2013. Upon motion by Mbuncan, seconded by Mr. Foster, the
Council approved the reappointment by voting 5as @ollows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

. Talbot County Commission on the AgirgRequested Council approval for the reappointment

of Gary Gunther to the Talbot County CommissiorttenAging as an Ex-Officio member.
Upon motion by Mr. Duncan, seconded by Mr. Bartligit Council approved the
reappointment by voting 5 — 0 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

Talbot County Village Center BoardRequested Council approval for the reappointroént
Kirke Harper to a three-year term on the Talbot i@pWillage Center Board as a
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representative of the Village of Claiborne; saiantevill expire June 30, 2013. Upon motion
by Mr. Bartlett, seconded by Mr. Duncan, the CoLapproved the reappointment by voting
5 -0 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

. Talbot County Village Center BoardRequested Council approval for the reappointroént

George Zachmann to a three-year term on the T@&lbonty Village Center Board as a
representative of the Village of Neavitt; said temi expire June 30, 2013. Upon motion by
Mr. Foster, seconded by Mr. Bartlett, the Counppraved the reappointment by voting 5 - 0
as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

. Talbot County Historic Preservation CommissioRequested Council approval for the

reappointment of Ward Bucher to a three-year temrthe Talbot County Historic Preservation
Commission; said term will expire July 1, 2013. ddpgnotion by Mr. Duncan, seconded by
Mr. Bartlett, the Council approved the reappointtrianvoting 5 — 0 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

. Change Order for Bid No. 09-05, RECONSTRUCTION AERPANSION OF SOUTH

APRON — EASTON AIRPORT — EASTON, MARYLANB Requested Council approval for
a Change Order from Airport contractor, Dixie Constion Co., Inc. resulting in a reduction

of their contract by $31,286.20 related to the afssil cement as an alternate base to crusher
run aggregate; requested Council approval for aanament to the Engineering and
Construction Phase Services Agreement with Airponisultant, URS, and their subcontractor,
Balter, in the increased sum of $13,960.00 reltige Change Order for additional testing
not required under the original contract; total setings of $17,260.20. Upon motion by Mr.
Duncan, seconded by Mr. Pack, the Council apprtivecChange Orders by voting 5 — 0 as
follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

FY2012 Waterway Improvement Fund Grant Requeftequested Council approval to
submit grant applications to the Maryland DeparthoéMNatural Resources Waterway
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Improvement Fund for FY2012 (July 1, 2011 — June2B0.2) grant funding in the maximum
amounts allowable ($99,000) for the following prige (1) Oak Creek Landing for boat ramp
and bulkhead construction; matching funds are redui2) General Public Landings
Maintenance Program for improvement s to existawilities, including structural repairs to
bulkheads, piers, ramps and parking lots; and @B)gérs Basin for boat slip construction,
bulkhead replacement, parking lot improvementskasin dredging. Upon motion by Mr.
Pack, seconded by Mr. Bartlett, the Council appdabe submittal of the grant applications by
voting 5 — 0 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

Inter-Governmental Agreement with the Talbot Couffice of Environmental Health
Requested Council approval for the Talbot Countpddament of Public Works to enter into
an Inter-Governmental Agreement with the Talbot i@pffice of Environmental Health.

The Agreement would provide for assistance by tfie@®of Environmental Health with
administration and inspection services relatedstailation of septic system upgrades made
possible through a $239,000 grant from the Marylaegartment of the Environment. The
grant funding includes an administrative fee of(b@@r system to cover administration and
inspection services of each system upgrade, asawélinding for operation and maintenance
of the systems for the next five (5) years. Annardé, Director of Environmental Health,
outlined installation and inspection procedurediierCouncil. Council discussion ensued as
to operation and maintenance costs at the encedivir-year timeframe. Mr. Pack suggested
that Council consider legislation for year 6 fordiakr. Duncan suggested that Council
request that the local delegation take the mattérd State so it does not become an unfunded
mandate for Talbot County. Upon motion by Mr. Resdconded by Mr. Foster, the Council
approved the Inter-Governmental Agreement by vasirg0 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster - Aye
Mr. Bartlett — Aye

. Change Order for Bid No. 08-36, Sewer ReplacemetitRehabilitation Work, Region Il — St.

Michaels Sewer Collection SysterRequested Council approval to award Changer@ide

8 for Bid No. 08-36 in the sum of $87,726.20 to Bom & Murray Construction Corporation;
said Change Order is for additional work relateddwer replacement and rehabilitation work
in the Region Il St. Michaels Sewer Collection 8ystfor the following projects: (1)
additional sewer replacement work on Mulberry St($65,345.00); replacement of collapsed
sewer Talbot and Marengo Streets ($19,802.00){2)nekplacement of deteriorated sewer at
the Chesapeake Bay Maritime Museum ($12,579.20)addlitional costs are eligible for
reimbursement under the original grant of $954,806rom the Maryland Department of the
Environment. Upon motion by Mr. Foster, secondgdib. Pack, the Council approved the
Change Order by voting 5 — 0 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan — Aye
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L.

Mr. Foster - Aye
Mr. Bartlett — Aye

Dutchmans Lane Bottomless Culvert Projed®equested Council approval to piggyback off an
existing State Highway Administration (SHA) contrée award bridge construction inspection
services to DFI Development Facilitators, Incthia sum of $17,184,00; piggyback would
result in savings of $25,461.76. Mr. Clarke addieat the Dutchmans Lane bottomless
culvert project is considered by SHA to be a federiage project, thus requiring two full-time
construction inspectors, one of whom must be an 8etéfied bridge inspector. Upon motion
by Mr. Pack, seconded by Mr. Foster, the Counglayed the award by voting 5 - 0 as
follows:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster — Aye
Mr. Bartlett - Aye

Change Order for Bid No. 08-25, REQUEST FOR PROPIGSAENGINEERING

SERVICES, TALBOT COUNTY TRANSPORTATION & ENVIRONMERAL PROJECTS,
TALBOT COUNTY, MARYLAND - Requested Council approval to award Wallace,
Montgomery and Associates the sum of $43,437 fosttaction management services related
to the Dutchmans Lane bottomless culvert projeciglined in Change Order No. 7 for Bid
No. 08-25. On May 25, 2010, County Engineer Raarkd presented a request to award
Wallace, Montgomery and Associates the sum of $89i6 time and materials for
construction management services for the Dutchrhane Bottomless Culvert Project for a
period of six months; $20,000 of the requested arthwas awarded at that time for said
services. Mr. Clarke advised that the amount heing requested represents a reduction in
the number of hours and overall scope of the coastin management services for the project,
bringing the total requested to $63,437. Upon amkly Mr. Pack, seconded by Mr. Duncan,
the Council approved the award by voting 5 — Codlewis:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster — Aye
Mr. Bartlett - Aye

IX. Council Comments

Mr. Pack -

Mr. Pack stated that he was elatetittteaCounty had finally moved forward with the
Douglass statue, and thanked his colleaguescoHhiinued that, although the process had
been long and tedious, in his opinion, the Cduvad taken the appropriate time to have
the Frederick Douglass Honor Society providenans to the Council’'s questions
regarding dimensions and materials for the statte stated that, in his opinion, the group
had answered all the questions put to them amdrended Mr. Lowery and the
Frederick Douglass Honor Society for a fine jathding that he looks forward to the
unveiling of the statue. Mr. Pack stated theatas upset over the article statements made
by Robert Thornton, attorney for the Talbot Ciyuriquor Board in the newspaper. Mr.
Pack continued that the Council had held a vgedsion with the Liquor Board, in his
opinion, for the purpose of which was for aslenge of ideas between the two groups so
that Council could deliberate on any commenit go consideration of any substantive
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Mr. Foster-

Mr. Bartlett -

Mr. Duncan —

changes to the liquor code. He added that than€ll is trying to reach out to other
groups, and named the elected School Board, towas, and the Liquor Board. He
continued that, in his opinion, the statemeraslenby Mr. Thornton in the article were
unprofessional, reckless and uncalled for, wifiteCounty Council, in his opinion, had
acted in a professional manner. Mr. Pack stitatthe Council is trying to reach out to
other groups for their input before moving fordieciting as an example the Blue Ribbon
Commission Oversight Committee. He continued the Blue Ribbon Commission
Oversight Committee, which is an arm of the Gxlumas put in place by the Council to
provide information to the Council on substaabase in Talbot County and he could not
understand why the Liquor Board would not wandilogue with other groups. Mr. Pack
concluded his comments by again thanking hileaglues for their decision to move

the Douglass statue forward.

Mr. Foster stated that he wasn’t gdimcomment on the topic, but since Mr. Pack bhbug
it up, he would. He stated that he had beersathat Mr. Thornton’s comment that in all
his years as an attorney he had never had sbetrible thing happen. Mr. Foster
compared the questions posed by members ofahat&to a Supreme Court nominee
when they members are trying to determine timeige attitude and philosophy of the
nominee, to the questions posed by the memib¢ine @lue Ribbon Commission
Oversight Committee to the members of the Ligdoard. He stated that it is not up to the
guestioner to determine the boundaries of theess; it is up to the witness to determine
their own boundaries. Mr. Foster continued thambers of the Liquor Board had
publicly stated that if an applicant had thepprwork in order, and one is not a criminal, a
liquor license would be granted. Mr. Fostertoared that, in his opinion, it was fair for a
discussion to take place regarding the criteh&ch must be met before a liquor license is
granted. He concluded his comments on Mr. Tioors statements in the newspaper
article by stating that everyone is entitlectoopinion and Mr. Thornton had expressed
his. Mr. Foster reminded everyone of the upcgiirappe Fire Department Carnival
culminating on Saturday, June™8ith a parade; the carnival runs each night frod06
p.m. to 10:00 p.m., and that the Easton Airpohtosting an Airport Day, also on Saturday,
June 26. He commented on the World Cup of Soccer andedshe United States well
in the games. He thanked those who attendeplubkc hearing on the proposed closure
of the postal processing and distribution cemté&taston, adding that, in his opinion, there
were twice as many people in attendance as &l leported by postal officials. He
continued that, in his opinion, postal official® not convincing anyone of their sincerity,
adding that he realizes it is a tough fight, #relodds are stacked against us, but the
Hospital matter was a tough fight as well.

Mr. Bartlett echoed Mr. Fostestatements, stating that he too had attendeulithle
hearing. He stated that there was a lot of pathangst of those in the room, but he had
been disappointed in some of the comments ofphakers, the jeering, hollering and
personal attacks. He stated that when repratbesg of the Postal Service had made a
presentation before the Council, he had supgdhnem and thought it was the right thing
to do; however, the tone of some speakers wdssiopinion, somewhat
counterproductive and he was somewhat embadgadding that, in his opinion, it was
not productive to their cause.

No comments.

Mr. Harrison — Mr. Harrison reminded everyonet tih@ Tilghman Island Seafood Festival and the peap

Volunteer Fire Department’s Carnival and Panailiebe held on Saturday, June 26, 2010;
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the Seafood Festival will be held during thetolag and the parade at 6:00 p.m. He stated
that both events are fundraisers for their resypefire departments.

X. Upon motion by Mr. Foster, seconded by Mr. Pdlok, Council voted to adjourn into Administrative

Function and Executive Session for discussior@él, personnel, real estate matters, and discustibe
retention of an existing business, to reconven&Jo work sessions, to reconvene into Executivesiba
following the work sessions for discussion of legarsonnel and real estate matters, and to recein
Executive Session on Tuesday, July 13, 2010 &012m. for discussion of legal, personnel and estdte
matters, by voting 5 — 0 as follows:

Mr. Harrison - Aye
Mr. Pack — Aye
Mr. Duncan-— Aye
Mr. Foster— Aye
Mr. Bartlett — Aye

The meeting adjourned at 4:30 p.m.

XI. On Tuesday, June 22, 2010 an Executive Sessitre Talbot County Council convened at 1:10 prm.
the County Council Conference Room and BradleytigdRoom. Upon motion by Mr. Bartlett,
seconded by Mr. Foster, the Council met in Exe@euiession by voting 4 — 0 as follows:

Mr. Harrison — Aye

Mr. Pack — Not Present
Mr. Duncan — Aye

Mr. Foster — Aye

Mr. Bartlett — Aye

Mr. Pack arrived at 1:11 p.m.

In accordance with State Article 810-508(a)(1}){{) the purpose of the Executive Session was for
discussion of personnel matters to discuss réstonéise County Manager; to discuss appointments to
various County boards and committees; and to dsstilling a vacancy in the Detention Center; aodef
real estate/legal matter for legal advice concgypiossible relocation of the Memorial HospitalEaston

to County-owned property and the timetable fomaa The meeting recessed at 1:30 p.m., recon\ened
4:30 p.m., recessed at 5:25 p.m., and reconvar@&@@p.m. The Executive Session ended at 7125 p.

The transcript of the June 22, 2010 County Couneitting is available for review in the Office bét
County Manager during regular office hours.

XIll.  Work Session with Talbot County Historic Preggtion Commissior Steven K. Hack, Chairman, Talbot
County Historic Preservation Commission; Martirk8eh, Talbot County Long Range Planner — Mr.
Hack and Mr. Sokolich updated the Council on thle of the Historic Preservation Commission and
provided a brief synopsis of their activities loé tprevious six (6) months, including assisting the
unincorporated villages in the County with the @lepment of “Historic Overlay Districts,” a commimi
outreach effort to owners of properties in thertgwconsidered “landmark properties” offering the
assistance and resources of the Commission wwhers of the properties, continuing discussiothef
preservation and renovation of the Music Hall, treldrafting of a demolition delay ordinance which
provides for notification to the Historic Presefga Commission prior to demolition of potential
historically significant structures. Mr. Hack engsized the Commission’s goal to partner with tber@y.
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XIl.  Work Session on Proposed Stormwater Manager@edinance as Mandated by the Maryland Department

of the Environment Ray Clarke, Talbot County Engineer; Mike Mertaugssistant County
Engineer/Roads and Development Review — Mr. ClariégeMr. Mertaugh briefed the Council on a
proposed stormwater management ordinance, intetodeglace Chapter 168tormwater Management
of the Talbot County Code, as required by the Néeny Department of the Environment (MDE). Mr.
Mertaugh stated that the purpose of the provisoutined in the ordinance is to implement a stadew
stormwater management program to control new dewetnt runoff. The stormwater management
program would utilize environmental site desig® B to the maximum extent practicable (MEP), ineord
to reduce pollution, siltation, sedimentation éxhl flooding and provide for “groundwater rechelr¢p
maintain the chemical, physical, and biologic#dgnity of streams, minimize damage to public aridgte
property, and reduce the impacts of land developmiglr. Mertaugh advised that current stormwater
management practices call for centralized cobbectacilities. Mr. Mertaugh stated that Talbot Gos
proposed ordinance has been forwarded to MDE asdédteived tentative approval. The Public Works

Advisory Board reviewed the proposed ordinancdwre 2, 2010 and their comments have been included

in the draft ordinance; however, the Board detefoemal approval until after the Work Session vitik
Council on June 22, 2010. Council discussiomedss to the provisions contained in the ordinamck

the effects of the new ordinance on Talbot Cowmntigvelopment review process. Mr. Mertaugh advised

that the County’s review process will remain etisfiy the same, as will Technical Advisory Comreét
(TAC) review. Council will review the proposeddmance; introduction is scheduled in the neaurft

CASH STATEMENT 6/15/2010
BALANCE 6/8/2010

UHC CLAIMS THROUGH 6/8/2010
RETURNED CHECKS

ELECTION BOARD/PPE 3/23,4/6,4/20,5/4,5/18/2010

BANK CHARGES 5/2010
INTEREST ON ACCT 5/2010
STATE REPORT 5/2010

MLGIP INTEREST ON ACCT 5/2010

PAYROLL-FD/SS/MS WH 6/11/2010
SECU DED
DEFERRED COMP DED
MD WH
PENSION DED
ACH TRANSFER
FLEX SPENDING ACCT

DEPOSITS
CHECKS
VOID CHECK NO.S 259973,261509

BALANCE 6/15/2010

AIRPORT ACCOUNTS

AIP29

AIP30

AIP33-DSA

NEW AIP-RUNWAY 4-22 EXTENSION ANALYSIS
AlP34

$13,284,822.78

(53,538.33)
(120.00)
(21,563.74)
(2,033.82)
1,751.06
(52,750.15)
502.54

(124,339.43)
(14,217.52)
(10,368.45)
(31,387.86)
(22,903.95)
(16,590.00)

(2,285.29)

759,401.07
(779,904.36)
7,175.09

12.921.649.64

18,839.49
9,298.21
2,505.00

0.00
9,246.37
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AIP-35 BALANCE 6/1/2010
CHECK

AIP36

AIP37

AIRPORT ACCOUNTS TOTAL BALANCE

INVESTMENTS — CERTIFICATES OF DEPOSIT

CERTIFICATE DATE MATURITY DATE RATE
02/24/2010 06/15/10 0.51%
06/30/2009 06/29/10 1.51%
03/30/2010 07/13/10 0.26%
07/28/2009 07/27/10 1.14%
03/30/2010 08/17/10 0.31%
09/29/2009 08/31/10 0.79%
11/06/2009 08/31/10 0.62%
04/13/2010 09/14/10 0.21%
11/24/2009 09/28/10 0.60%
05/11/2010 02/15/11 0.50%
PNC-MLGIP INVESTMENTS TOTAL 0.19%
TOTAL INVESTED

PETTY CASH BALANCE

GRAND TOTAL ALL FUNDS

CASH STATEMENT 6/22/2010

BALANCE 6/15/2010

SALE & INTEREST ON CD@TALBOT BANK

PURCHASE CD@TALBOT BANK

273DAYS@.56% 3/15/2011

UHC CLAIMS THRU 6/15/2010

BOARD OF EDUCATION £"HALF-JUNE 2010

GLEBE ROAD PROJECT-SAVAGE/JOHNSON

DEPOSITS

CHECKS

VOID CHECK NO.S 261721, 12954

BALANCE 6/22/2010

AIRPORT ACCOUNTS

AIP29 BALANCE 6/15/2010

DEPOSITS

$ 71,009
$ ,469.64) 64,590.09

0.00
0.00

$104,479.16

AMOUNT
3,000,000.00
6,000,000.00
3,000,000.00
6,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
6,000,000.00
3,000,000.00

3,000,000.00
$42,000,000.00

$6,800.00
$55,032,928.80

$12,921,649.64

3,004,656.45
(3,000,000.00)

(33,157.73)
(1,425,750.00)
(9,386.10)

229,489.12

(175,124.33)
5,429.65

11.517,806.70

$ 18,839
317.16
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CHECKS
AIP30 BALANCE 6/15/2010
DEPOSIT S
AIP33-DSA
NEW AIP-RUNWAY 4-22 EXTENSION ANALYSIS
AlIP34
AIP-35 BALANCE 6/15/2010
DEPOSITS
CHECKS
AIP36
AIP37

AIRPORT ACCOUNTS TOTAL BALANCE

INVESTMENTS — CERTIFICATES OF DEPOSIT

CERTIFICATE DATE MATURITY DATE RATE
06/30/2009 06/29/10 1.51%
03/30/2010 07/13/10 0.26%
07/28/2009 07/27/10 1.14%
03/30/2010 08/17/10 0.31%
09/29/2009 08/31/10 0.79%
11/06/2009 08/31/10 0.62%
04/13/2010 09/14/10 0.21%
11/24/2009 09/28/10 0.60%
05/11/2010 05/15/11 0.50%
06/15/2010 03/15/11 0.56%
PNC-MLGIP INVESTMENTS TOTAL 0.21%

TOTAL INVESTED

PETTY CASH BALANCE

GRAND TOTAL ALL FUNDS

$

2(886.50)
$ ool
197.34

69(509
6,455.97
15(651.41)

6,470.15

9,495.55

2,505.00
0.00
9,246.37

65,394.62
0.00
0.00

$93,111.69

AMOUNT
6,000,000.00
3,000,000.00
6,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
6,000,000.00
3,000,000.00
3,000,000.00

3,000,000.00
$42,000,000.00
$6,800.00
$53.617,718.39



