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¢ŀƭōƻǘ /ƻǳƴǘȅ DƻǾŜǊƴƳŜƴǘΩǎ wŜǇǳǊǇƻǎƛƴƎ /ŜƴǘŜǊ aƛǘƛƎŀǘŜǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭ LƳǇŀŎǘ ƻƴ ǘƘŜ aƛŘ-Shore 

 

We have all seen materials hauled away from building construction sites, roadway projects, and even 

natural disasters. But perhaps, we may not have considered what happens to all of the concrete, 

asphalt, and trees that are hauled away and how it might be affecting the environment. 

Warren Edwards, Superintendent for Talbot County Roads Department, had an idea for dealing with this 

challenge while also developing a revenue stream to assist his department in meeting some of its goals 

for roads in the county. His idea was to build a repurposing center to sell repurposed concrete asphalt, 

soil, wood chips, and trees accumulated by his departmenǘΩǎ ǇǊƻƧŜŎǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŜȄŎŜǎǎ ƳŀǘŜǊƛŀƭǎ 

generated by others, including local governments and contractors. He recalls researching repurposing 

centers and visiting a recycling center in Wicomico County to get ideas about how it could be done in 

Talbot County.  

άL ǊŜŀƭƛȊŜŘ ǘƘŜǊŜ ƛǎ ŀ ƭƻǘ ƻŦ ǿŀǎǘŜ ƻǳǘ ǘƘŜǊŜ ŦǊƻƳ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎ ǘƘŀǘ ŎƻǳƭŘ ōŜ ǊŜǳǎŜŘ ƛƴ ƻǳǊ Ŏƻǳƴǘȅ 

ǇǊƻƧŜŎǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ǊŜǇǳǊǇƻǎŜŘ ŀƴŘ ǎƻƭŘ ǘƻ ōǳǎƛƴŜǎǎŜǎ ƴŜŜŘƛƴƎ ŎŜǊǘŀƛƴ ƳŀǘŜǊƛŀƭǎΣέ ŎƻƳƳŜƴǘǎ 9ŘǿŀǊŘǎΦ 

¢ƻŘŀȅΣ ¢ŀƭōƻǘ /ƻǳƴǘȅΩǎ wŜǇǳǊǇƻǎƛƴƎ /Ŝƴter outside of Easton creates 25 re-sellable materials for the 

County to sell to over 113 Mid-Shore haulers, contractors, and municipalities with valid Maryland 

business licenses. Many of these businesses also contribute materials to be repurposed at the center, 

including hardwood logs, topsoil, mud, unprocessed wood chips, brick/block, asphalt, concrete, fill dirt, 

and leaves. The Center only takes brush from local governments after significant storm events. 

mailto:cbstamp@talbotcountymd.gov


The recent Easton Elementary School construction project contributed significant materials to the center 

over the last year and a half as did one of the recent hurricanes. The list of repurposed materials offered 

for sale by the Center includes such items as mulch, wood chips, topsoil, brick/block dust, bio-retention 

materials, millings, asphalt dust, stone, concrete dust, and fill dirt. 

άhƴŜ ƻŦ ǘƘŜ ǊŜŀǎƻƴǎ ǘƘƛǎ ŎŜƴǘŜǊ ǿƻǊƪǎ ǎƻ ǿŜƭƭ ƛǎ ǘƘŀǘ ōŜŦƻǊŜ ƻǳǊ ƻǇŜƴƛƴƎΣ ǘƘŜǎŜ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ 

municipalities, like us, had to pay hundreds to thousands of dollars in dumping fees for the materials 

ǘŀƪŜƴ ŦǊƻƳ ǘƘŜƛǊ ƧƻōǎΣέ 9ŘǿŀǊŘǎ ǎǘŀǘŜǎΦ ά²Ŝ ŀƭǎƻ ǳǎŜ ǘƘŜ ǊŜǇǳǊǇƻǎŜŘ ƳŀǘŜǊƛŀƭǎ ƻƴ ŀƭƭ ƻŦ ƻǳǊ /ƻǳƴǘȅ 

projects, saving 30 percent on our costs. The metal recycled from concrete alone helps to fund our 

ŜǉǳƛǇƳŜƴǘ ƳŀƛƴǘŜƴŀƴŎŜΦέ 

ά¢ƘŜ repurposing center is an innovative idea that reuses materials for another purpose and need. It 

lessens the number of items going to the landfill while providing contractors with quality materials at a 

ǊŜŘǳŎŜŘ ŎƻǎǘΣ ŀƴŘ ǿƘƻ ŎƻǳƭŘƴΩǘ ǳǎŜ ǘƘŀǘ ǘƘŜǎŜ ŘŀȅǎΚέ Ŏomments Council member Corey Pack. 

¢ƘŜ /ŜƴǘŜǊΩǎ ŜǉǳƛǇƳŜƴǘ Ŏŀƴ ǇǊƻŎŜǎǎ ƻƴŜ ǘƻƴ ƻŦ ŎƻƴŎǊŜǘŜ ǇǊƻŘǳŎǘǎ ǳǎƛƴƎ ŀ ŎǊǳǎƘŜǊΣ ŀ ǎŎǊŜŜƴŜǊΣ ŀƴŘ ŀ 

trommel to create five recycled materials, including #2 stone, #3/4 stone, #7/#8 stone, concrete dust, 

and RC6. Asphalt that is recycled with the same equipment creates millings, asphalt dust, #3/4 stone, 

#7/#8 stone, and #2/#3 stone. 

ά¢Ƙƛǎ /ŜƴǘŜǊ ƛǎ ŀōƻǳǘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƳƛǘƛƎŀǘƛƻƴ ς ƛǘΩǎ ŀōƻǳǘ ƳƻǊŜ ǘƘŀƴ ǘŀƪƛƴƎ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǊŜǳǎƛƴƎ ǘƘŜƳ 

to save money ς ƛǘΩǎ ŀōƻǳǘ ƴƻǘ ŦƛƭƭƛƴƎ our landfills with these materials. Warren deserves a lot of credit 

for coming up with this creative idea and implementing it. The Talbot County Council has also been 

supportive of the equipment needs required to run this operation and the results we are getting from 

ƛǘΣέ ŎƻƳƳŜƴǘǎ /ƻǳƴǘȅ aŀƴŀƎŜǊ /ƭŀȅ {ǘŀƳǇΦ  

An additional benefit of recycled materials is that no chemicals are used in their processing. The result is 

100 percent environmentally friendly material that is tested through an independent laboratory. 

Contractors purchasing materials are responsible, however, for their material being tested once it leaves 

the Center. 

The Talbot County Department of Roads currently employs four people at the Repurposing Center. 

For further information about the Talbot County Repurposing Center, call the Talbot County Roads 

Department at 410-770-умрл ƻǊ Ǿƛǎƛǘ ǘƘŜ /ƻǳƴǘȅΩǎ ǿŜōǎƛǘŜ ŀǘ Repurposing Center - Talbot County, 

Maryland (talbotcountymd.gov). 

https://talbotcountymd.gov/Topics-Of-Interest/road-projects
https://talbotcountymd.gov/Topics-Of-Interest/road-projects


Captions: 

#1: Pictured left to right are Herbert Murphy, Jr. Supervisor; Warren Edwards, Superintendent for 

Talbot County Roads Department; Steve Schwarz, Administrative Assistant from the Talbot County 

Repurposing Center; Milton Cornish, Jr., Operator; Alan Hutchison, Operator; along with County 

Manager Clay Stamp.  

 

ІнΥ tƛŎǘǳǊŜŘ ŀǊŜ ŀ ŎǊǳǎƘŜǊΣ ŀ ǎŎǊŜŜƴŜǊΣ ŀƴŘ ŀ ǘǊƻƳƳŜƭ ŀǘ ¢ŀƭōƻǘ /ƻǳƴǘȅΩǎ wŜǇǳǊǇƻǎƛƴƎ /ŜƴǘŜǊ ǳǎŜŘ ǘƻ 

create five recycled materials from both concrete and asphalt. 

 



#3: Pictured is Warren Edwards, Superintendent for Talbot County Roads Department, showing 

County Manager Clay Stamp, RC6, one of the 25 re-sellable materials the Center sells to area 

contractors. 

 

 

 

 

 

 

 

 

 

 

 

 



#4: Pictured is Alan Hutchison, Operator, driving the recycled material to a storage spot at the Center. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


