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1 TRANSCRIPT OF PROCEEDINGS 1  working through the budgetary process. It's
2 2  adwaysvery eye-opening to be able to meet with
3 MR. CALLAHAN: Okay. Well, welcome, 3 theorganizationsthat deliver services
4  everybody tonight. We've got a special 4 throughout our county. And | just giveyou a
5 legidation day thisevening. 5 lot of credit for digging in, rolling your
6 So |et's start off by asmall prayer and 6  deevesup, andlearning alot.
7  thenthe Pledge of Allegianceto the Flag. If 7 We are presenting tonight and hope that
8  you could stand, please. 8  youwill introduce the FY 2024 proposed general
9 (Prayer and Pledge of Allegiance.) 9  fund budget of $128,849,000.
10 MR. CALLAHAN: Okay. Appreciatethat. |10 And | just want to go through a PowerPoint
11 All right. 11  presentation with Martha Sparks, our finance
12 First on the agenda, we got the agenda 12 director. I'll openit up by just talking a
13 beforeus, April 11th. Arethere any 13  little bit about our budget strategy, take a
14  additions, deletions, or correctionsto the 14 moment to talk about that strategy.
15  agenda? 15 Thefirst point isthat we maintain a
16 MR. STEPP: No. 16  strong focus on public safety and education and
17 MR. CALLAHAN: Okay. Sothat'ssaid,the |17  to utilize the traditional successful practice
18  chair moves that the agenda be accepted as 18  of conservative budgeting by estimating
19  unanimous consent. Okay. 19  revenues and expenditures. And that's
20 Next would be on the disbursements of 20  important. Wetaked alot about that this
21 April 18th. The Council has had a chance to 21 year, and | think that you all have achieved
Page 3 Page 5
1 takealook at that. Isthereany deletionsor 1  that in developing this proposed budget.
2 corrections or amendmentsto it? Okay. 2 The second piece isto maintain the
3 Hearing none, the chair moves that the 3 investment in our employees, who arethe
4 disbursements be accepted as unanimous consent.| 4 backbone of our service delivery in what has
5  Okay. 5  become ahighly competitive workforce
6 Thefirst up is to introduce of 6  environment. And | can't stress that enough.
7  legidation. Madam Secretary, could you go 7  We've not seen such a competitive workforce in
8  ahead and read the bill into the record, 8 anumber of years. And again, you recognize
9 please 9 thisand, asastrategy, made sure that you
10 SECRETARY: An act to establish the 10  addressed it in the proposed budget.
11 2023-2024 annual budget and appropriation 11 This budget also invests in the core
12 ordinance. 12 infrastructure projects for public safety in
13 MR. CALLAHAN: Okay. So that's good. 13  health, education, and the environment. Just
14  That wasashort one. All right. That's good. 14  takeaminuteto refer to Talbot County's
15 So Mr. Stamp and Ms. Sparks, you want to 15  pillarsof resilience, that we try to look at
16  comeonup? And Kaitlyn, come on up. 16  each of these pillars to make sure the budget
17 And Mr. Stamp, you want to start us off. 17  addresses public safety and health, aswell as
18 MR. STAMP: Council, thank you very much | 18  education, the environment, infrastructure, and
19  for recognizing the staff for the hard work on 19  economic stahility.
20  thebudget, and thank you for your 20 The other issue that we tried to address
21 participation over the last number of weeks 21  inthisstrategy for this budget isto maintain
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1  aheathy fund balance for economic 1  roadway enhancements, culvert replacements, and
2 uncertaintiesin light of theinflationary 2  extension of sewer service in an effort to
3 pressuresthat we're currently seeing, supply 3 remove dependence on septic systems and
4 linedisruptions, and cost fluctuations, to 4  connecting failing septic systems.
5 include the required rainy day fund for 5 I'm going to turn the presentation over to
6  unanticipated events. 6  Marthaat this point to walk you through the
7 Clearly, you can turn on the TV and see 7  restof this.
8 that the economic times are interesting. So 8 MS. SPARKS: We're good.
9 it'sanimportant time to maintain a healthy 9 MR. CALLAHAN: Good?
10  fund balance. And of course, this budget does | 10 MS. SPARKS: Yeah. Good evening.
11  dothat. 11 MS. HAYTHE: Welcome.
12 And then finally, this budget addresses 12 MS. SPARKS: Thank you. Staff is
13  costs associated with State-mandated funding 13 presenting to Council a balanced general fund
14 requirements, such as education, required 14 budget of $128,849,000 for the 2024 fiscal
15  boards, and minimum wage increase. 15  year.
16 So those are some of the strategies around 16 This budget continues the county's
17  thebudget that is being proposed. 17  conservative budgeting practices where we
18 And then just to highlight a couple of 18  underestimate our revenues and overestimate our
19  thingsthat are addressed in the budget that 19  expensesiswhat it windsup being. These
20  aresignificant. 20  budget practices have served the county well
21 It provides funding for a new north county 21  and have placed usin a healthy financial
Page 7 Page 9
1 EMSdation and personnel, which will improve 1  position.
2 responsetimes, aswell asfunding for the 2 Some of the itemsin the fiscal year 2024
3  replacement of a computer-aided dispatch 3 budget include revenues that are two percent
4  software system at the 911 Center. These are 4  over the FY 23 property tax revenuesin
5  key projectsthat will make a differencein 5  accordance with our Charter, an additional one
6  trying to deliver paramedic service within 6  centincreaseto the property tax rate, as
7  eight minutes 90 percent of thetime, whichis 7  authorized by the voters of Talbot County in
8 agoal that our team triesto achieve. And by 8  November 2020 to support public safety
9  approving the request, they'll be better apt to 9  expenditures, and a4.8 cent education
10  beabletodo that. 10  supplement to support Talbot County Public
11 It provides funding increases to the 11  Schools budget initiatives.
12 volunteer fire departments to address 12 Funding Talbot County Schools $286,000
13 operational costs and support training, 13 over the county's mandated adjusted local
14  personnel retention, and recruitment efforts. 14  share, for atotal of 50.9 million, an increase
15 In provides atotal increase to the Board 15  of 4.1 million from FY23. An additional
16  of Education that includes State-mandated 16  $900,000 has been allocated for school
17  funding for schools, along with additional 17  renovations within the capital improvement
18  requestsfor social workers and a capital 18  projects, 1.1 million for capita outlay, or
19  project for the Chapel District Elementary 19  purchases of vehicles and equipment,
20  Schoal. 20  6.68 million in transfersto capital projects,
21 It provides funding for infrastructure for 21 four percent cost of living adjustment and one
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1  stepfor county employees, and additional 1 The county tax bill for ahome with a
2 positions were added that focused on public 2 property assessment of 300,000 will increase
3 sofety. 3 from $2,046 to $2,230, which is an $184
4 In our FY 24 budget, we've projected a 4 increase, $144 of which is attributable to the
5  13.19increasein property tax revenues, all 5  education supplement. And we have provided a
6  within the requirements of our Charter, a9.14 6  sample of what this homeowner's tax bill would
7  increaseinincome tax revenues, increasesin 7 look like.
8  other local taxes and intergovernmental 8 To provide context with the rest of the
9  revenuesand transfers bring usto an overall 9  State of Maryland in FY 23, our county property
10  increasein revenues of 14.42 percent. 10 tax rate of 68 centswasthe lowest in the 23
11 Talbot County receives the majority of its 11 counties and Baltimore City. And that chart is
12 revenuesfrom property and income taxes. 12 goingto beinteresting to see for FY 24 to see
13 Together they make up 68.2 percent of the 13 how the other counties shake out because they
14 county's revenues, with 44.1 percent coming 14  areaso experiencing increased funding for
15  from property taxes. 15  their education in accordance with the Maryland
16 Recordation and transfer taxes are the 16  Blueprint.
17  nextlargest group of county revenues, 17 In 2024, the income tax will remain
18  contributing approximately 9.3 percent. 18  unchanged at 2.4 percent. In comparison to
19 The county has historically made 19  other counties, Talbot County has the second
20  conservative projections of its revenues, and 20  lowest incometax ratein 2023.
21  thisstrategy has been successful in producing 21 Fitch Ratings best describes Talbot
Page 11 Page 13
1 strong reserves. 1  County'sincome tax revenues when it said
2 Our proposed property tax rate of .7434 2 income taxes are a higher percentage of
3 centsfor -- .734 for county-owned properties 3 revenuesthan istrue for most Maryland Talbot
4 includes, as | mentioned earlier, the property 4  Counties-- Maryland counties. Thisis
5  tax revenuesthat are two percent over FY 23 5 partialy dueto the very low tax environment
6  revenues. Those prior year revenue levels are 6  compared with the rest of the State, which
7  certified by the State Department of 7  providesincentive for asmall number of high
8  Assessmentsand Taxation. 8  income earners with second homesto declare
9 That rate also includes an additional one 9  their incomein the county.
10  centincrease to the property tax rate, as 10 Talbot County's income tax revenues are
11  authorized by the voters of Talbot County in 11 volatile and difficult to predict due to the
12 November 2020 to benefit public safety, andthe | 12 small percentage of high wage earners that
13 4.8 educationa supplement to support Talbot 13 claim Talbot County as their home.
14  County schools budget. 14 Our FY 24 budget represents a moderate
15 Our overall property tax rate will 15  increasein projections at 31 million.
16  increase 6.14 cents over FY 23, which amountsto | 16 Recordation and transfer taxesin FY 21 and
17  anine percent increase. 3.48 percent, or 2.34 17  FY22, Talbot County experienced its highest
18  cents, of theincrease is part of our county 18  levelsof recordation and transfer tax
19  redl property tax rate. The remaining 5.52 19  revenues. However, in FY 23 these revenues
20  percent increaseis attributable to the 20  have moved to more normal levels. And our FY24
21 education supplement. 21 budget projections for these taxes have
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1  dlightly increased but still follow our 1  adjustment and one step for employees. And
2 conservative budgeting methodol ogy. 2  additional positions were added to increase
3 Overall, education expenditures for Talbot 3 governmental serviceswith an emphasison
4 County represent 43.7 percent of its budget, 4  public safety.
5  and Talbot County schools represent 5 Also included in the increase in operating
6  42.1 percent of those expenditures. The 6  expensesisthe debt service for our new public
7  Chesapeake College expenditures are the 7  safety building and new Health Department,
8 differencethere. 8  whichtotaled $1.9 million. Sothat's
9 Mandatory funding of the Maryland 9  3.37 percent of theincrease in our operating
10  Blueprint For Schools saw a $4.8 million 10  expenses.
11  increase over thelast year. Inadditionto 11 Fund balance. Total fund balance rainy
12 the mandated funding, Talbot County has 12 day funds and discretionary fund balance. The
13 included an additional $286,000 for three 13  fund balance at the end of June 30, 2022, was
14  socia workers. 14 68.3 million, with 14.9 million designated as
15 By moving the increase in school funding 15  rainy day reserves. Thesereserves give the
16  totheeducational supplement, the county is 16  county less exposure to the risks associated
17  providing amore structurally balanced budget. | 17 with revenue and expenditure voltility,
18  Wewill not berelying on fund balancetoplug |18  particularly in times of inflation or
19  those, that differencein our budget. 19  recession.
20 900,000 has also been included for capital 20 We are currently experiencing elevated
21  projectsrequests for school renovations at 21 levelsof inflation, and those increases are
Page 15 Page 17
1  Chapel Elementary. 1  included in this budget.
2 And also, included as part of the 2 This strong fund balance is aresult of
3  sheriff'sbudget isthe cost for school 3 thecounty's conservative budgeting methods,
4 resource, three school resource officers, or 4 and those conservative budgeting methods were
5 SROs. 5  theguidance for staff and the formulation of
6 Public safety accounts for 23.8 percent of 6  thebudget that you have before you.
7  thebudget, with general government at 7 And I'd like to end with what professional
8  12.8 percent. 8 financia analysts have to say about Talbot
9 1.1 million in capital outlay requests are 9  County's budgeting methods.
10  included inthis budget. The original capital 10 In September of 2022, we were rated by
11 outlay requests from the departments totaled 11  Moody's Investors Service and Fitch Ratings as
12 3.5 million. Thiswas reduced through a 12 apart of our process to go through a bond
13 combination of cutsto the requests and the 13  issuancefor the public safety building and the
14 determination that some of these purchases 14  Health Department building.
15  could be made with FY 23 budget appropriations | 15 And Moody's said financially, the county
16  through the fourth quarter transfer process. 16  isvery strong and the management team is
17 Also included in this budget is 17  generaly conservative in its budgeting. They
18 6.8 million for transfers to capital 18  noted our credit strengths were low long-term
19  improvement projects. 19 liabilities with a manageable long-term capital
20 Personnel actions that were taken in this 20  plan and that we had a very strong reserve
21 budget include afour percent cost of living 21  position. And asaresult, Moody's upgraded
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1 thecounty'sbond rating to AA1, which that's 1  youdid aphenomenal job for us. You dug in.
2 not easily done. 2 Youtaught us. It wasalearning curveinyour
3 In Fitch's ratings on September 4, 2022, 3 part, too, alearning curve for usto al gel
4 Fitch's assessment of the county's financial 4  together. Andyou've knocked it out of the
5 resilience as being in the highest category is 5  pak. That'sfor sure.
6  based on the combined strength of its fund 6 And | really appreciate your hard work,
7  balance position, its ample expenditure 7  both of you and your whole team. Y our whole
8 flexibility, and its strong ability to adjust 8  teamisnot here, but you have, what, another
9  revenuesthrough policy action to 9  ten people behind you, ten, 12 people behind
10  counterbalanceits historically volatile 10  youthat makesusall look good. So | want to
11  revenues. The county typically increasesits 11  thank you.
12 property tax levy by the full amount allowed 12 And Mr. Stamp, your team, too. Y ou were
13 annually under the county, and both property 13 with usthe wholetime and brought us up to
14  and income tax rates remain the lowest in the 14  speed. We got through it. You know, we're at
15  State. 15 thefinishline here. Soyou guys have donea
16 MR. STAMP: So Council, that completesour | 16  great job.
17  presentation on the proposed FY 24 budget. And | 17 Council, any, any other words?
18  welook forward to you moving forward with this| 18 MS. MIELKE: You'vesaidit al.
19  budget hopefully. 19 MR. CALLAHAN: Yup.
20 Again, thank you from staff, thank you 20 MS. HAYTHE: | just echo what you said.
21 very much for your diligence and your help 21 Thank you for making thisfirst budget process.
Page 19 Page 21
1  getting to where we were today. 1 MR. CALLAHAN: Okay, then.
2 MR. CALLAHAN: Okay. That'sgood. Sol | 2 MS. SPARKS: Thank you.
3 guessat thistime, raise your hand if you 3 MR. CALLAHAN: You'rewelcome. Thank you.
4 would like to go ahead and introduce the 4 MR. STAMP: County manager report.
5 legidation. 5 MR. CALLAHAN: Yup. You gotit.
6 Madam Secretary, could you go ahead and 6 MR. STAMP: So Council, under county
7 announce the bill number and the public hearing | 7  manager report this evening, we have a request
8  date and time and location, please. 8  for approval of fourth quarter budget transfers
9 SECRETARY: Yes. Thiswill be known as 9  for fiscal year 2022-2023.
10  Bill Number 1529, and the public hearings will 10 And again, Martha Sparksis here to
11 beheld on Tuesday, May 2nd, a two p.m.inthe | 11  present that to you for your approval.
12 Bradley Meeting Room and at seven p.m.inthe | 12 MS. SPARKS: So in accordance with section
13  Easton Elementary School Cafeterialocated at 13 615 of the Talbot County Charter, transfers
14 307 Glenwood Avenue in Easton. 14 between agencies of the county government and
15 MR. CALLAHAN: Great. Good job. 15 within the same fund of the current expense
16 At thistime, | would like to commend the 16  budget may be made only during the last quarter
17  Finance Department, Martha, you and your team, | 17 of thefiscal year and only on the
18  Kaitlyn. Inthelast, what, four, five months, 18  recommendation of the county manager and with
19  nonstop. Getting us, preparing us. | can't 19  theapproval of Council.
20  thank you guys enough for your professionalism. | 20 So we have been working with the county
21 I know you worried night after night, but 21 manager through this process, and this

6 (Pages 18 - 21)

Veritext Legal Solutions



Talbot County Council Meeting April 18, 2023
Page 22 Page 24
1  transfer, fourth quarter transfer specifically 1  second it to go ahead and transfer the fourth
2 dealswith capita outlay. 2  quarter transfers. Madam Secretary, could you
3 And many of these capital outlay requests 3 call thevote, please.
4 that we're making came out of the FY 24 budget 4 SECRETARY: Mr. Calahan.
5 discussions. These were items that were 5 MR. CALLAHAN: Aye.
6  identified asitemsthat could be purchased 6 SECRETARY: Mr. Stepp.
7  with FY 23 funding within our current 7 MR. STEPP: Aye.
8  appropriations. 8 SECRETARY: Ms. Mielke.
9 So a specia note. What | found when we 9 MS. MIELKE: Aye.
10  reviewed the capital budget, we actually found 10 SECRETARY: Ms. Haythe.
11  someitemsin FY 23 that were spent -- that were | 11 MS. HAYTHE: Aye.
12 not spent. Somewere purchasedin FY22. So 12 MR. STAMP: That completes your county
13 that budgeted item was still in FY23. Sowe 13  manager report for thisevening. Thank you,
14  found approximately $600,000 that we could put | 14  Council.
15  towardsthistask just within the capital 15 MR. CALLAHAN: Thank you. Thank you.
16  outlay items. Sothat'swhy someof theselook |16  Appreciateit.
17 different. 17 MS. SPARKS: Thank you.
18 In Emergency Services, they had an 18 MR. CALLAHAN: Good job. Okay.
19  ambulance that was in that capital outlay 19 Next is public comment. Do we have a
20  budget that was actually paid for with ARPA 20  sign-up sheet out there?
21 funds. Sothat actualy helped pay for some of 21 MS. MORRIS: Wedid. | don't know if
Page 23 Page 25
1 their heart monitors and vehicles that they had 1  anybody signed up.
2 requested in the '24 budget. 2 MR. CALLAHAN: Okay. Yes, sir, comeon
3 Some of these adjustments are also related 3 up.
4 to requests throughout the year for contingency 4 MR. DENNIS: Thank you, Mr. President.
5 funds. They arealso -- thisis our way of 5 MR. CALLAHAN: Yes, sir.
6  moving those budgets to those line items where 6 MR. DENNIS: It'sgood to see you again
7  they needto go. 7  for the second time today.
8 In the end, we are using, we are using an 8 MR. CALLAHAN: Good seeing you.
9  additiona $600,504 from our capital outlay. 9 MR. DENNIS: Members of the Council.
10  And there was approximately $85,000 that came 10 MR. CALLAHAN: Yup.
11 from the capital outlay in finance that was not 11 MR. DENNIS: Mr. Stamp. My nameisTom
12 being used. 12 Dennis.
13 MR. CALLAHAN: Okay. Okay, then. 13 | sent aletter to you, along with Scott
14 MS. HAYTHE: Need a motion? 14  Kane, dealing with solar energy.
15 MR. CALLAHAN: Y up, we need amotion. 15 But I'd like to start by commending the
16 MS. HAYTHE: Motion to approve the fourth 16  county manager and our budget person here,
17  quarter expenditures. 17 having cut my teeth in government on capital
18 Y ou said fourth quarter, right? 18  budgeting for atown manager long before most
19 MS. SPARKS: Fourth quarter transfers. 19  peoplein herewere born. So thank you.
20 MS. MIELKE: Second. 20 And the Moody and the Fitch ratings says
21 MR. CALLAHAN: Okay. We got amotion and 21  everything to me. We'reontrack. Soit's
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1  very positive. 1  left behind here. For usto sit back and watch
2 I'd like to share with you just alittle 2 what other counties do, we'll be left behind.
3 hbit of background before | get into the 3 So again, | urge you to consider this.
4 substance of the letter so you understand. 4  Whether it'satask force, whatever. 1'm happy
5 MR. CALLAHAN: I'll give you threeto four 5 tobeashelpful asl can, not only here, but
6  minutesnow. Sowegot... 6  in Annapolistalking with people who are
7 MR. DENNIS: | could do this pretty quick, 7  involved inthisto get grant money.
8  Chuck. 8 And the same thing for community solar
9 MR. CALLAHAN: Okay. Yeah. I'm with you. 9  because there are people in this county and
10 MR. DENNIS: I'm aformer utility 10  otherswho really would like to have the
11  executive with Southern California Edison and 11  benefits of solar but they either don't own
12 American Electric Power. Southern California 12 their home or they can't afford it. Okay.
13 Edison has more solar deployed than all other 13 So that's the pitch, for whatever it's
14  utilitiesin the country combined. | spent 14 worth. I'm happy to answer any questions. But
15  most of my career focusing on this. 15  again, I'd urge you to do this.
16 The purpose of the letter was to throw out 16 And since I'm retired, Mr. President, |
17  toyou the notion of incorporating solar energy 17  havealot of time on my hands and | am bored
18  intoour system. It'shere. Thisisnota 18 totears. Soyou'relikely to seemehereona
19  political thing. Thisisabout economics. And 19  variety of issues. So thank you for the
20  thecost of solar energy is coming down and 20  opportunity.
21 coming down quickly. 21 MR. CALLAHAN: Thank you. And |
Page 27 Page 29
1 The administration in Annapolisis 1  appreciate the opportunity to work with you and
2 embarking on avery aggressive program to 2 you coming to us and give us this opportunity.
3 deploy renewables. There's grant money out 3 |redly appreciateit. Well bein touch.
4 there, not only at the State level but also at 4 MR. DENNIS: That's cool. Thank you.
5 thefederd level. 5 MS. HAYTHE: And | think that e-mail just
6 It doesn't happen overnight. | think what 6  cametoday, right? Did you just send it today?
7  both Scott and | -- and so you know, | have no 7 MR. DENNIS: | sent it yesterday.
8 financial interest in thisat all other than to 8 MS. HAYTHE: Oh, yesterday. Okay. So
9  get the county budget to recognize that there 9 readittoday. Sol just haveto go through
10  arerea substantial savings here. 10  and do my due diligence and just read through
11 You'd have to do afeasibility study. | 11 it but | think you're absolutely right in
12 gotacall into Hugh Grunden over at Easton 12 regardsto solar.
13 Utilities because they would have to be 13 MR. CALLAHAN: Yup.
14  involvedinthis. 14 MS. HAYTHE: Sowell definitely take that
15 But there are awealth of opportunities, 15  into consideration.
16  notjust in our schools, public buildings, the 16 MR. DENNIS: Thank you so much.
17 Community Center. So | would urge you to give | 17 MS. HAYTHE: Thank you for coming tonight.
18  thisvery serious consideration. 18 MR. CALLAHAN: Thank you, Mr. Dennis. |
19 And in the letter, | mentioned that the 19  appreciaeit.
20  governor is moving out aggressively and heuses | 20 MR. DENNIS: Thank you for your time.
21 thistheme that he doesn't want to et anybody 21 MR. CALLAHAN: Anybody else? Jess, you're
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1 good? Okay. All right. 1 MR. CALLAHAN: Yup. AndI'll just end it,
2 So we'll end it on Council comment. 2  too, and with my colleagues. It was, you know,
3 Mr. Stepp, you good? 3 vyour first budget. And| realy want to
4 MR. STEPP: I'll just echo your thanks 4  commend you guys. You've done agreat job.
5  from earlier, Chuck, and just thank everyone 5  Youredly did, becauseit'shard. It'salot.
6  for their work. It's niceto see when we're 6 It'salot of mental thought process going
7  abletokeep our budget number whereit is, 7  throughthis. Andyou guysrealy did agreat
8  withinflation being at the percentage that it 8 job, andI'm proud of you. That'sfor sure.
9 is. Wearenowheres near there if you exclude 9 And, you know, once again, I'm going to
10  out the mandated State requirements. 10  toot your horn. You guysdid agreat job.
11 So kudos to everyone who has done that. 11 MS. SPARKS: Thank you.
12 Kudosto Council. It'sgreat to see. So thank 12 MR. CALLAHAN: And | hatetotell youto
13 youadl. 13 goquickly. But, but you did agood job. You
14 MR. CALLAHAN: Yeah, yeah, yup. 14  did arealy good job.
15 MS. MIELKE: Kudos, again, to staff and 15 And Mr. Stamp, like you said, your staff
16  our leadership. And | just want to say that 16  isphenomenal.
17 youguyshit it out of the park, just like Babe 17 MR. STAMP: Soif | might, very quickly.
18  Ruthdid 100 years ago today on the opening of | 18 MR. CALLAHAN: Yeah, sure.
19  Yankee Stadium. 19 MR. STAMP: So Ms. Haythe talked about the
20 MR. CALLAHAN: That's cool. 20  importance of communications and open
21 MS. HAYTHE: Yeah. | justwanttosaythe |21  communication.
Page 31 Page 33
1  samething. Just kudos to the staff and 1 So we'll have Sarah Kilmon come back at
2 everyonethat got usthrough this budget 2 our next Council meeting for an official
3 session, especialy for the new Council 3 welcome, but we do have Sarah Kilmon here.
4 members. | truly appreciated it and really did 4 She'sour new communications manager and public
5 adeep diveinto the budget. 5  information officer. And her sole purposeis
6 So thank you for your time and all your 6  toincrease and improve communication with the
7  hard work and your hard nights. | know that 7  public but also with other jurisdictions. So |
8  youwere up working on this stuff. 8  look forward to that opportunity.
9 But it was good that | had an opportunity 9 Thank Council for opening the door to
10  to seetheribbon cutting today for the new 10  that. Shell beback at the next meeting for
11 trail for the Town of Easton. | was ableto 11 anofficia introduction.
12 attend that. And it just reminds me of the 12 MR. CALLAHAN: That's good.
13 open communication and partnership that can 13 MS. HAYTHE: | wasjumping for joy at the
14 improve upon and become even better with this | 14 ribbon cutting when she wasthere. It felt so
15  Council and our municipalities. Soit was 15 good to have somebody there taking pictures.
16  really great to be there with Mayor Willey and 16 MR. CALLAHAN: You were abig part of
17 Al Silverstein and Ron Engle and Megan Cook as| 17 that.
18  well andjust to see the good work that they're 18 MS. HAYTHE: Holding my purse for me.
19  doinginthe Town of Easton regarding our 19 MR. CALLAHAN: That'sgood. Okay.
20 trals. 20  Mr. Stepp, you want to go ahead and close us
21 That'sall | have. 21 out.
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! . 1 STATE OF MARYLAND
1 MR. STEPP. Certainly. The County 2 I, Diane Houlihan, a Notary Public in and
2 Council's next meeting will be held on Tuesday, for the State of Maryland, County of Baltimore City,
) o ) . 3 do hereby certify that the within named, Talbot
3 April 25th, beginning at six p.m. The Council County Council Audio, personally appeared before me
4 will be convening in open session at 4:30 p.m. 4 at thetime and place herein set according to law,
was interrogated by counsel.
5  andthen adjourning into closed session to 5
. ; | further certify that the examination was
I fessi
6 discussredl estate, legal, and professiona 6 recorded stenographically by me and then transcribed
7  matters, aslisted on the statement for closing from my stenographic notes to the within printed
. 7 matter by means of computer-assisted transcription
8  that meeting. in atrue and accurate manner.
9 Therefore, isthere amotion to adjourn 8
. . | further certify that the stipulations
10 thismeeting and reconvene as noted? 9 contained herein were entered into by counsel in my
11 MS. MIELKE: So moved. 10 presence.
12 MS. HAYTHE: Second. | further certify that | am not of counsel
13 MR. CALLAHAN: Okay. Wegotamotionand | 11 0@y of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
14  second to adjourn. Madam Secretary. 12 interested in the outcome of this action.
. 13 ASWITNESS my hand Notorial Sedl this 20th
15 SECRETARY: Mr. Callahan. day of April, 2023, i~ Encénn naR
16 MR. CALLAHAN: Aye. 14 O . \’ ’ 144
15 Abres v
17 SECRETARY: Mr. Stepp. 16
18 MR. STEPP: Aye. Diane Houlihan
17 Notary Public
19 SECRETARY: Ms. Mielke. 18
19
20 MS. MIELKE: Aye. - .
ye 20 My commission expires September 16, 2025
21 SECRETARY: Ms. Haythe. 21
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1 MS. HAYTHE: Aye.
2 MR. CALLAHAN: That'sgood. Good job.
3  Thanksalot. Appreciate everything.
4 MS. SPARKS: Thank you.
5 (Meeting concluded at: 6:32 p.m.)
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

10 (Pages 34 - 36)
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