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1 TRANSCRIPT OF PROCEEDINGS 1 Mr. Stamp, you want to...
2 2 MR. STAMP: Wédll, I'm excited.
3 MR. CALLAHAN: Let'sget started this 3 MR. CALLAHAN: Yup, yup.
4  evening. | want to welcome everybody tonight. | 4 MR. STAMP: We were fortunate to get Sarah
5  Wegot afew things on the agenda, but first 5 todecidetojoin our team, number one. She's
6  we'regoing to stand and do a prayer and do the 6  accomplished, she's agood communicator.
7  Pledge of Allegiance of the Flag. 7 And | think that this Council has
8 (Prayer and Pledge of Allegiance.) 8  prioritized our ability to better communicate
9 MR. CALLAHAN: Okay. Thank you, 9 totell the good storiesthat are to be told,
10  Mr. Stepp. Appreciate that. Okay. 10  thegood work of many.
11 | want to welcome everybody. 11 And so we hope to up our game, up our game
12 First on the agenda, we have April 25th 12 with our daily releases, with our web presence,
13 withustonight. Isthereany additions, 13 with our feature stories, and to just enhance
14  deletions, or corrections to the agenda? Okay, 14 that interaction between our community and the
15  Council. Hearing none, the chair moves that 15  Council and the government.
16  the agenda be accepted as unanimous consent. 16 So we're happy to have Sarah.
17 Okay. 17 MR. CALLAHAN: Yeah. I'll kind of start
18 Next on the agenda is the minutes of 18  off. Ms. Haythe, you were an advocate of
19  April 11th before us. Isthere any additions, 19  getting her here and wanting this position. So
20  deletions, or correctionsto the minutes? 20  wereadlly appreciate your effort because it's
21 Okay. Hearing none, the chair movesthat the 21 well needed.
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1  minutes be accepted as unanimous consent. 1 MS. HAYTHE: Thank you. So yes, that was
2 Next is the disbursements of April 25th 2 oneof thethings| think when | was first
3 beforeus. Council has had time to take alook 3 elected that | discussed with Clay. It'slike
4 atthem. Isthere any additions, deletions, or 4  we need acommunications person to tell our
5  correctionsto the disbursements? Okay. 5  story and the good news in Talbot County.
6  Hearing none, the chair moves that the 6 So | see proud Mom back there, Deana. I'm
7  disbursements be accepted as unanimous consent.| 7  so proud of your daughter. | mean to havea
8  Okay. 8  young person that wants to be here in Talbot
9 First we're going to introduce, we got 9  County, | think that is amother's dream. It's
10  introduction. We've got anew county 10  certainly one of mine, too, Deana
11  communications manager. Sarah, would you like| 11 But Sarah has just hit the ground running.
12 tocomeon up? Wewant to welcome you. 12 Shejoined me at the ribbon cutting last week.
13 MS. KILMON: Wéll, thank you so much. I'm 13 The press releases are going out into the
14  soexcited to bejoining the county. My name 14 community.
15 isSarah Kilmon. | grew upin Talbot County, 15 So welcome to Talbot County. It's
16  and now I'm back in Talbot County. 16  refreshing to have you here working with us,
17 | served two years with Senator Johnny 17  and | look forward to working with you.
18  Mautz up in his office, and now I'm excited to 18 MR. CALLAHAN: Thank you.
19  servethiscounty asyour communications 19 Ms. Mielke.
20  manager. 20 MS. MIELKE: Yes. Sowelcome aboard.
21 MR. CALLAHAN: That'sgreat, that'sgreat. |21  Look forward to smooth sailing in our
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1  communications. 1  public awareness of and focus public attention
2 MR. CALLAHAN: Yup, yup. Mr. Lesher. 2 ontheneeds of young children and their
3 MR. LESHER: Well, yes. My email in-box | 3  families, the necessity of supporting early
4  aready has ample evidence of how hard you've 4 childhood programs and services that meet these
5  beenworking. So thank you. 5  needs, and the availability of programs and
6 And look forward to working with you, 6  servicesthat meet the needs of young children
7  particularly on the new website project, but on 7  inTabot County.
8 4l thethingsthat we need to do to better 8 Now, therefore, we, the County Council of
9  engage with the public. Thank you. 9  Talbot County, do hereby proclaim the month of
10 MR. STEPP: I'll keep it smple. Welcome 10  April 2023 asthe Month of the Young Child in
11 and thanksfor the rock star work already, 11  Talbot County and encourage government
12 Sarah. Thank you. 12 agencies, community-based organizations,
13 MR. CALLAHAN: Yeah. And with my 13 service groups, and private citizens to spread
14  colleagues, you've been here aweek now, and 14 the message throughout our community that young
15  you're boots on the ground. And | really 15  children and their specific needs are important
16  appreciateit. 16  intoday's society.
17 Thisisreally something that we need to 17 Given under our hands in the great seal of
18  kind of tell our story and let people 18  Talbot County this 25th day of April inthe
19  understand what we're doing and alert people 19  year of our Lord, 2023.
20  what'sgoing on. So we can't thank you enough | 20 MR. CALLAHAN: Okay. Thank you, Madam
21 for coming and looking forward to working with | 21 Secretary. | appreciate that.
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1 you. 1 Isthere amotion?
2 MS. KILMON: Absolutely. Thank you. 2 MR. LESHER: I'll move for the
3 MR. CALLAHAN: Yup. Thanks. 3 proclamation.
4 MR. STAMP: Good jab. 4 MR. CALLAHAN: Okay.
5 MR. CALLAHAN: Okay. Next up, we'vegot a 5 MS. HAYTHE: Second.
6  proclamation of Maryland Month of Y oung 6 MR. CALLAHAN: Okay. We got amotion and
7  Children. And | see afew of them out there. 7  second to go ahead and present the
8  Yes, that'sfor sure. 8  proclamation. Madam Secretary, could you call
9 So Madam Secretary, could you go ahead and 9 theroall.
10  read the proclamation into the record, please. 10 SECRETARY: Mr. Cdlahan.
11 SECRETARY: Maryland Month of the Y oung 11 MR. CALLAHAN: Aye.
12 Child, April 2023. 12 SECRETARY: Mr. Stepp.
13 Wheress, in recognition of Maryland's 13 MR. STEPP: Aye.
14 Celebrate the Month of the Y oung Child in 2023, 14 SECRETARY: Mr. Lesher.
15  coordinated by the Governor's Office for 15 MR. LESHER: Aye.
16 Children, Y outh, and Families and the Maryland 16 SECRETARY: Ms. Mieke.
17  Association for the Education of Y oung 17 MS. MIELKE: Aye.
18  Children, the Tabot County Council encourages 18 SECRETARY: Ms. Haythe.
19  all organizations and citizens to honor April 19 MS. HAYTHE: Aye.
20  asMaryland's Month of the Y oung Child. 20 MR. CALLAHAN: That'sgreat. IsMs. Myers
21 And wheress, this effort will increase the 21  here?
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1 MS. MYERS: Yeah. 1  everybody asthey came up for aphoto op?
2 MR. CALLAHAN: Yeah. Comeon up. Want to 2 MR. CALLAHAN: Absolutely. Yeah, sure.
3 bring acouple of the kids, come on up. If the 3 MS. MYERS: So we have our friends here.
4  kidswant to come up, they're welcome to come 4 MR. CALLAHAN: Just stand up.
5  up. Therewego. 5 MS. MYERS: And can we get a picture with
6 If you wouldn't mind sitting, that way we 6 you?
7  canhear youtak. Tell usalittle bit about 7 MR. CALLAHAN: You're coming up hereina
8 it. Yup. Thereyou go. 8  minute. You'recoming up. Just go ahead and
9 MS. MYERS: You guyswant to sit with me? 9  introduce.
10  Youwant to come over, Becca? 10 MS. MYERS: Okay. Sothisisjust asmall
11 Hi. I'm DinaMyers. 11  representation of all the wonderful programsin
12 MR. CALLAHAN: Welcome. 12 the community that serve young children.
13 MS. MYERS: Thank you. 13 So we have Giovanni Wynn. She's afamily
14 MR. CALLAHAN: Yeah. 14  service coordinator in St. Michaels.
15 MS. MYERS: And thisisBeccaand thisis 15 MS. WYNN: Come up?
16  Wilson. And they're two Judy Center children. 16 MS. MYERS: We're going to take a picture.
17 So I'm the coordinator of the Judy Center 17 MS. WYNN: Oh, okay.
18  herein Easton, and Lori Julianisthe 18 MS. MYERS: Lori Julian isour coordinator
19  coordinator in St. Michaels. 19  in St Michaglsat the Judy Center.
20 So in case you're not familiar with Judy 20 And Cathy Walker is our family (inaudible)
21  Centers, they're all across the State of 21 specidist for Project Right Step.
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1 Maryland. There'sat least onein every 1 Denise Taylor Turner, coordinator, Project
2 county, multiple in some counties. Herein 2  Right Step.
3 Tabot County, we're fortunate to havetwo Judy | 3 Natasha Washington is our home visitor.
4  Centers. 4 Amy Walstrum is our supervisor and the
5 And our goal isto prepare children for 5 early childhood supervisor, curriculum
6  successin school and in life, and we start 6  supervisor for the Talbot County Public
7 veryealy. Soit'sthefirst five years of 7  Schools.
8 lifethat achild's brain develops the most and 8 Kristy Morrell is executive director for
9  fastest than any other timein their life. So 9  Critchlow Adkins Children's Centers and
10 it'sredly crucia for al of these programs 10 Imagination Library of Talbot County. Yes.
11 inour community. 11  Thank you.
12 So thank you for recognizing Month of the 12 Gloria Palmer is owner and director of
13 Young Child herein Talbot County. 13  Pamer's Heavenly Heart child care program.
14 We get to celebrate young children every 14 Summer Moore is my family service
15  day inthework that we do. Sowe'revery 15  coordinator.
16  fortunate. Butitisagood timeto focusthe 16 And Nicole Chase Powell, Healthy Families
17  public attention on all the needs of young 17 Midshore. Sherunsall of those programs.
18  children and families and to appreciate all of 18 MR. CALLAHAN: That's good.
19  theearly childhood programs and servicesin 19 MS. MYERS: And Dianais one of our
20  our community. 20  parents, and she's amazing.
21 So would you mind if | introduced 21 Do you want to come up, Sammy? Sammy is
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1  another Judy Center friend. 1 We got one more proclamation. It's
2 MR. CALLAHAN: Thereyou go. 2 National Library Week. So Madam Secretary,
3 MS. MYERS: And Sammy is Becca's older 3 could you go ahead and read that. That would
4 brother, and they've been with the Judy Center 4  begreat.
5 forawhile 5 SECRETARY': National Library Week, 2023.
6 MR. CALLAHAN: That'sgreat. If youguys | 6 Whereas, the week of April 26th through
7  could come on up. 7  the?29, 2023, has been declared National
8 MS. MYERS: Could we come up? 8  Library Week.
9 MR. CALLAHAN: Yup, yup. 9 And wheresas, the Talbot County Free
10 MS. MYERS: Thank you. 10  Library haslong served our community as one of
11 MR. CALLAHAN: Mr. Stepp, youwanttogo| 11  itsmost trusted institutions, a place that
12 ahead and present the proclamation. 12 liescloseto dl our hearts.
13 MS. MYERS: Y ou guys need to accept it. 13 And wheresas, the Talbot County Free
14 MR. STEPP: Hi, guys. How areyou? Gota |14  Library has promoted, encouraged, and made
15 highfiveinthere. All right. 15  reading fun for children and their families as
16 Y ou guys get the important job. So all 16  aninvestment in achild's future education and
17  these adults are going to stand here, and it's 17  ultimately all aspects of their lives.
18  your job to hold this. 18 And whereas, the Talbot County Free
19 MR. CALLAHAN: Circleright on around 19  Library isas much about what the library can
20  here. 20  dowith and for our community asit is about
21 MR. STEPP: I'm going to turn thisinside 21 what can be found on its shelves, serving
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1  out, and you're going to hold it so they can 1  peopleof all ages, interests, and backgrounds,
2  takeapictureof it. Okay. 2 providing the resources and space needed for
3 MS. MYERS: And thelibrary. Scotti. | 3 life-long learning, and allowing for the
4  forgot to mention the library isahuge 4 discovery of information needed to fulfill
5  partner. Comeon. 5  their dreams.
6 SPEAKER: I'm going to take a picture with 6 And whereas, the Talbot County Free
7  thisand with my cell phone, if you don't mind. 7  Library offers use of equipment and provides
8 SPEAKER: No. You'refine. 8  professiona staff support to utilize
9 SPEAKER: We can't see. 9 technology, programs, and services, all
10 SPEAKER: Scoot in some. That's good. 10  absolutely free of charge.
11  Make sureyour face is not behind someone's 11 And wheresas, the Talbot County Free
12 head. All right. 12 Library servesasaresource for all,
13 Let me take a couple with this. Sometimes |13 regardless of race, ethnicity, creed, ability,
14 with big groups, these are better. 14 sexual orientation, gender identity, or
15 SPEAKER: Say cheese. Everyone smile. 15  socio-economic status.
16  Thanks, everybody. 16 And whereas, we recognize librarians as
17 SPEAKER: Thank you. 17  information professionals who provide
18 SPEAKER: Youkilledit. 18  expertise, services, and guidance for the
19 SPEAKER: Good job. 19  citizens of Tabot County to access credible
20 MR. CALLAHAN: Okay. That was great. 20  sourcesand material so that our citizens can
21 Okay. 21 maketheir own informed decisions about today's
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1  world. 1 MS. HAYTHE: Second.
2 And whereas, the Talbot County Free 2 MR. CALLAHAN: Okay. | got amotion and
3 Library provides access to and displays awide 3 second to present thisinto the record. Madam
4  range of information supporting the freedom to 4  Secretary, could you call the vote, please.
5  read, which isessential to our democracy and 5 SECRETARY: Mr. Callahan.
6  among our greatest freedoms. 6 MR. CALLAHAN: Aye.
7 And wheress, the Talbot County Free 7 SECRETARY: Mr. Stepp.
8  Library supports one of America's founding 8 MR. STEPP: Aye.
9  ideds, that intellectual freedom is essential 9 SECRETARY: Mr. Lesher.
10  tothe preservation of afree society and a 10 MR. LESHER: Aye.
11 creative culture. 11 SECRETARY: Ms. Mieke.
12 And wheress, the staff of the Talbot 12 MS. MIELKE: Aye.
13 County Free Library upholds the professional 13 SECRETARY: Ms. Haythe.
14 values of diversity, equity, and inclusion to 14 MS. HAYTHE: Aye.
15  meet the needs of al users. 15 MR. CALLAHAN: Great, great. You ladies
16 And whereas, as America celebrates 16  want to come on up?
17  National Library Week, including April 25th, 17 MS. OLIVER: My nameis Scotti Oliver.
18  National Library Workers Day, which highlights | 18  I'm the assistant director. And I'm here with
19  theimmeasurable contributions made by library |19  our president, Susan Sherman.
20  workers, April 26th, National Outreach Day, 20 And | think it's really wonderful that we
21 which demonstratesthat library services are 21  aredoing it the same day one of our great
Page 19 Page 21
1  not limited to their physical location, and 1  partners, the Judy Center and Talbot County
2 April 27th, Take Action for Libraries Day, 2 Public Schools, are celebrating the Month of
3 which encourages community support for 3 theYoung Child.
4 libraries. 4 Wewould all like to invite you to our
5 Now, therefore, be it resolved that we, 5  kickoff event for the summer reading program,
6  the County Council of Talbot County, do hereby 6  theEighth Annua Chesapeake Children's Book
7  proclaim April 23rd through the 29, 2023, to be 7  Fegtival. Andthe Judy Center will be there,
8  Nationd Library Week in Talbot County and 8  and Imagination Library will be celebrating its
9  encourage our fellow citizensto visit the 9 tenth anniversary there.
10  Talbot County Free Library and explore all the 10 | don't think | need to say anything
11 waysinwhich it helps our county and its 11  beyond what the proclamation said, but we are
12 peopleto thrive. 12 very proud to livein Maryland, better known as
13 Given under our hands in the great seal of 13  library heaven. We're very fortunate that the
14  Talbot County this 25th day of April inthe 14  librariesin Maryland work very closely
15 vyear of our Lord, 2023. 15  together and really build strength on strength.
16 MR. CALLAHAN: Okay. Thank you, Madam 16 So Susan.
17  Secretary. Good job. Okay. 17 MS. SHERMAN: Well, | just want to say
18 Isthere amotion? 18  thank you, first, for declaring thislibrary
19 MR. LESHER: | move approval of the 19  week. | think that you have, by doing that,
20  proclamation. 20  readly shown the value you placein our
21 MR. CALLAHAN: Okay. Do | have a second? 21 library, whichis such an invaluable part of
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1  our community with al of the resources and 1 MR. CALLAHAN: Yup. And like my
2 programs and servicesit offersto every single 2  colleagues said, wereally appreciate
3 individual. And ] think that we could not do 3 everything. We're excited for not only the
4 that without your support. So we thank you 4  Easton but the St. Michaels project to jump
5  very, very much. 5 forward, too.
6 MR. CALLAHAN: Thank you. Okay. I'm 6 So we're really happy for you, and we
7  goingto let you start off here. 7  redly appreciate everything you guys do.
8 MR. LESHER: Wéll. 8 MS. OLIVER: Thank you very much.
9 MR. CALLAHAN: Thisisyou. 9 MS. SHERMAN: Thank you.
10 MR. LESHER: | proudly get to serveasthe | 10 MR. CALLAHAN: Okay. Comeonup. Yup.
11 Council'sliaison to the Library Board. So | 11 MS. OLIVER: Oh, thisis Sabina Simonson,
12 getalittle bit of aninside look into all of 12 our outreach and volunteer coordinator, and
13  thebroad variety of services that you offer 13  Mary Pellicano, who is aso on our board.
14  andthe staff and volunteersthat offer it, 14 MS. SHERMAN: Newly-elected treasurer on
15  whicharejust incomparable. So thanksfor all 15  our board.
16  that you do and look forward to doing even 16 MS. OLIVER: Yes.
17  greater things with the projects that you've 17 MS. KILMON: Areyou guysready? One,
18  got on the books. 18  two, three. One, two, three. All right.
19 MS. SHERMAN: Okay. 19  Great, guys.
20 MR. CALLAHAN: Mr. Stepp. 20 SPEAKER: Thanks, Sarah.
21 MR. STEPP: Pete said basically what | 21 MS. OLIVER: Thank you.
Page 23 Page 25
1  wantedto say. What Pete said. 1 MR. CALLAHAN: Appreciateit. Okay. That
2 So thank you. It's exciting to see what's 2  wasgred.
3 coming asfar asour libraries herein the 3 Moving on with the agenda, introduction of
4  county. It'sniceto seethem cominginto the 4  legidlation. Madam Secretary, could you go
5  21st century with some technology and giving 5  ahead and read the bill into the record,
6  folksaccessto that. Really exciting. So 6 please
7 thank you. 7 SECRETARY': A bhill to address remaining
8 MR. CALLAHAN: Good. Ms. Mielke. 8  comments and conditions of approval imposed by
9 MS. MIELKE: Ditto to what they said. 9 theMaryland Critical Area Commission, the
10 And look forward to al the plansthat you 10  commission, for Bill Number 1525, a bill to
11 haveand helping you achieve those for our 11 amend Chapter 190 of the Talbot County Code,
12 citizens. Thank you. 12 zoning, subdivision, and land devel opment,
13 MR. CALLAHAN: Ms. Haythe. 13  regarding the expansion of structures utilized
14 MS. HAYTHE: So we truly appreciate all 14 for nonconforming uses, subject to certain
15  that thelibrary does and hasto offer for the 15  conditions.
16  community. The speaker seriesand thingsthat | 16 MR. CALLAHAN: Okay. Thank you, Madam
17  areheld at the St. Michaels Library and 17  Secretary.
18  EastonLibrary isvery valuable to the 18 Mr. Thomas, you want to just go ahead and
19  community. 19  brief uson that, please.
20 So thank you for al of your dedicated and 20 MR. THOMAS: Sure. So the Council passed
21 hard work to the community. 21 Bill Number 1525 back in September of last year
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1  amending the zoning code regarding the 1 So this text amendment would allow for
2 expansion of structures used for nonconforming 2 nonconforming uses. These are usesin certain
3  uses 3 zoning districts that are not typically alowed
4 That was processed by the Maryland 4 inour current zoning standards, to be allowed
5  Critical AreaCommission asarefinementtothe | 5  to expand structuresthat are utilized for that
6  county'scritical area program. 6 use
7 In February, the Critical Area Commission 7 Thiswould allow, in our current code,
8  approved Bill 1525 with the condition that 8  you're allowed a 20 percent expansion of that
9  there be further amendments stating that within 9  nonconforming structure used for that use,
10 the RC Zoning Disgtrict, the cumulative result, 10  which, if you have a 3,000 square foot
11 multiple expansions of structures used for 11  building, that's only 500 square feet.
12 nonconforming uses must comply with subsection| 12 Thiswas introduced to alow for up to
13 B thereof as amended and the lot coverage 13 3,000 square feet to be asked for through the
14 limitsfor the entire site with any requests 14  special exception process. So it doesrequire
15  beyond that requiring growth allocation. 15 asiteplan application if utilized, along with
16 The Planning Commission considered thaton | 16 ~ aspecial exception hearing from the Board of
17  March 1st and unanimously recommended that the 17 Appeals for any requests that goes along with
18  Council approve the same. 18  this proposed text amendment.
19 So it isnow before you in the form of a 19 So that's why we're here today, isjust
20  hill. 20  for that refinement for the critical area. And
21 And Mr. Zach Smith is here on behalf of 21  happy to answer any questions.
Page 27 Page 29
1  hisclient, Mr. Jerry Davis, that had 1 MR. CALLAHAN: Okay.
2 originaly requested the legislation in the 2 MR. TARLETON: Nothing additional to add
3  firstplace. Andthey can speak to that, as 3 right now. Hereif you guys have questions,
4 well as staff. 4 though.
5 MR. CALLAHAN: Okay. 5 MR. CALLAHAN: Okay. No questions. Okay.
6 MR. YELTON: Council, thank you. Bryce 6  Allright.
7  Yéelton, assistant planning officer. 7 So at thistime, we're going to raise our
8 This text amendment is before you, before 8  handsto introduce.
9  the Council for the second time, asMr. Thomas | 9 SECRETARY: Okay.
10 had stated. Thishad previously gone to the 10 MR. CALLAHAN: So Madam Secretary, could
11 prior Council for approval, and it was 11  you go ahead and announce the number and the
12 forwarded to the Critical Area Commission of 12 public hearing time and date, please.
13 the State of Maryland. 13 SECRETARY: Yes. Thiswill be known as
14 They had come back with a refinement, 14 Bill Number 1530, and the public hearing will
15  whichisessentially the cumulative results of 15  beheld on Tuesday, May 23rd, at 6:30 p.m.
16  multiple expansions must be the RC district 16 MR. CALLAHAN: Okay. That sounds great.
17  standardsand asit's written. 17  All right, guys. Thank you.
18 Thisrequest istypical of other critical 18 MR. YELTON: Thank you.
19  areastandardsthat we havein our existing 19 MR. CALLAHAN: Appreciateit. Okay.
20  codeandisjust tacked onto this restriction 20 So we've got like four minutes before the
21 aswdl. 21 public hearing starts. Just a hair ahead of
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1 schedule. 1  190-25.2, table of land uses; 190-31, marine
2 MR. LESHER: Did we want to jump ahead 2 uses; 190-33, accessory uses; 190-50,
3 withany airport or -- 3 nonconforming structures; 190-58.2, minor
4 MR.CALLAHAN: Didwewant to jump ahead. 4  variances, and 190-78, terms defined regarding
5  MSMORRIS: Hligiblefor vote. 5  erosion control measures, piers, and riparian
6 MR. CALLAHAN: Y ou want to go over afew 6 structures.
7 things, Mr. County Manager. Jump ahead. ou 7 MR. CALLAHAN: Okay. Thank you, Madam
8 got now three and a half minutes. 8 Secretary. All right.
9 MR STAMP. Well, sncel havethe ime 9 I'll open it for Council discussion on
10 just areminder for those that might be 10 anythi ng. Okay.
1 wetching, the county hes anumber of veoancies 11 MR. LESHER: Well, I'l reiterate some of
12 avaletieon o bomdsend commiiess. 1 12 what | said before, which isthat it seems that
13 you'reinterested in serving, please contact
14 thecounty managers office & 410-770-6010 01 13 while we had arepresentative of a private
15 visit our website at https://protect-us.mimecast.com/s'QFKDCR676kHV 14 landowner come forward and Propose some
VXETNLIGN o=t boioousyrmd com. 15 changes, there were awhole lot of additional
16 vaendiesexist for thefollowing: Adut 16  changesthat our zoning staff had seen a need
17 Public Guardianship Review Board, Agricultura 17  for, spent alot of time compiling, getting
18 Resolution Board, Animal Control Board, Board 18 right, getti ng vetted.
19 of Appesls, Board of Election Examiners, 19 And | just want to thank them for the
20 Commission on Aging, Historic Preservation 20  thoroughness with which they addressed all of
21 Commission, Public Works Advisory Board, Tabot 21 these issues on deali ng with docks and
Page 31 Page 33
1  County Local Drug and Alcohol Abuse Council, | 1 waterfront structures and such, riparian
2 andthe Talbot County Property Tax Assessment | 2 structures. A lot of good intention.
3 AppedsBoard. Just areminder for anyone that 3 And | think it was clarified that last
4 would liketo serve. 4 week when the attorney for the private
5 MR. CALLAHAN: That'sgood. Grest. 5  landowner spoke that thisis not amore
6 MR. STAMP: You good? 6  permissive environment. It issimply making
7 MR. CALLAHAN: Yes. Great. Anything 7  somel think very important clarifications that
8  else? Wegot aminute or so. 8  hopefully will make your job as zoning staff
9 MR. STAMP: How many minutes? 9  easier and fairer for the citizens of Talbot
10 SECRETARY': You have one bill eligiblefor | 10  County aswell.
11  vote. 11 So thank you for your diligencein getting
12 MR. CALLAHAN: I'm sorry? 12  ustothispoint.
13 SECRETARY: We have one bill digiblefor | 13 MR. CALLAHAN: Okay. Anybody else? Yezh.
14 vote, if you want to move to that one. 14 | want to say the same. | want to commend
15 MR. CALLAHAN: Okay. We can do that. 15  youguys. Youworked hard. Thishasbeenin
16  Okay. Yup. Okay. Madam Secretary, youwant | 16  the making for | think afew years, putting
17  toread that bill into the record, then. 17  thistogether. Soyou guys done your homework
18 SECRETARY:: Bill Number 1528, a hill to 18  and your team behind you and Planning
19  amend Chapter 190 of the Talbot County Code, |19  Commission and Board of Appealsand all them
20  zoning, subdivision, and land development. 20 guysl| think had input and Public Works.
21 Sections 190-15, critical areaoverlay; 21 So appreciate the good work by everybody.
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1 So at thistime, is there amotion? 1  orcdlular, any devicethat's capable of
2 MS. MIELKE: So moved. 2 cdling 911. Thisisto help offset the
3 MR. CALLAHAN: Okay. 3 increasein coststo deliver services from our
4 MR. LESHER: Second. 4  pieceapp. Soit would be reducing the amount
5 MR. CALLAHAN: Okay. We got amotion and 5  of money that we rely on from the general fund
6  second to go ahead and present the bill as 6 tobeableto fund operations.
7  presented. Madam Secretary, could you call the 7 So the State of Maryland had created a new
8 vote 8  adjusted legislation which allows us to audit
9 SECRETARY: Mr. Callahan. 9  our system and determine additional costs that
10 MR. CALLAHAN: Aye. 10  were not being covered by the 911 fee and
11 SECRETARY: Mr. Stepp. 11 adjust the fee accordingly. So thiswould be
12 MR. STEPP: Aye. 12 doing that, just increasing it to help offset
13 SECRETARY: Mr. Lesher. 13 the costs.
14 MR. LESHER: Aye. 14 MR. CALLAHAN: Okay.
15 SECRETARY: Ms. Mielke. 15 MR. LeCATES: Thelast timethe fee was
16 MS. MIELKE: Aye. 16  increased was 2004, which | think isvery
17 SECRETARY: Ms. Haythe. 17  important to talk about because alot has
18 MS. HAYTHE: Aye. 18  changedin 19 years of delivering servicesto
19 MR. CALLAHAN: Okay. | think we're ready 19  thecounty.
20  toopen the public hearing. Okay. Madam 20 MR. CALLAHAN: Okay. That'sgreat. Okay
21  Secretary, could you go ahead and please read 21 Any discussion?
Page 35 Page 37
1  Resolution 341 in the record for the public 1 MR. LESHER: Just areminder from
2 hearing. 2  Mr. LeCates. | recall during budget
3 SECRETARY': Resolution Number 341, a 3 presentationsthis year that while thiswill
4 resolution to amend the 911 fee for Talbot 4 increase the amount collected from everybody's
5  County, Maryland, by increasing thefeefrom75 | 5  phone on their monthly hill specifically to pay
6  centsto $1.50 per month. 6  for 911 services, it till is not going to pay
7 MR. CALLAHAN: Okay. Thank you. Okay.| 7  even half of the cost of actually all that you
8 Dowewant to, Brian, you want to comeonup? | 8  doto make sure that those services are
9  Youwant to bring anybody up withyou? | know | 9  availableto us, al thetime, around the
10  Holly wantsto come up. Come on. 10  clock, when we need them. That thisisgoing
11 Holly, thisis alot better than a hug. 11 to pay for what, maybe as much as 40 percent of
12 How you doing, guys? 12 thecost of that operation?
13 MR. LeCATES: Good evening. Weredoing | 13 MR. LeCATES: Yes, sir. You are correct,
14  well. Thank you. Brian LeCates, director of 14  Mr. Lesher. Thank you for pointing out.
15  Tahbot County Emergency Services. 15 So currently, we're asking for or we're
16 MS. GUSKY': Holly Guschke, 911 16  only recovering about 30 percent of our
17  communications chief. 17  operating cost. Thiswill pushit closer to a
18 MR. LeCATES: Sothisisabill that we're 18 little over 40 percent, right about 40 percent
19  requesting for the increase of the 911 service 19  of our operating costs.
20 feethat would be applied to al Talbot County 20 MR. LESHER: Thank you very much.
21 residents telephones, whether it'sland line 21 MR. LeCATES: Thank you.
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1 MR. CALLAHAN: Okay. Sol guessat this | 1 SECRETARY: Mr. Calahan.
2 time, any other discussion through Council? 2 MR. CALLAHAN: Aye.
3 So I'll go ahead and open it to the 3 SECRETARY: Mr. Stepp.
4 public. Would anybody here to speak oniit? 4 MR. STEPP: Aye.
5  Okay. | see(inaudible). 5 SECRETARY: Mr. Lesher.
6 MR. STAMP: Sure. Mr. Council President. 6 MR. LESHER: Aye.
7  I'dbeglad to spesk. 7 SECRETARY: Ms. Mielke.
8 MR. CALLAHAN: Yup, yup. 8 MS. MIELKE: Aye.
9 MR. STAMP: | think that Chief LeCates, 9 SECRETARY: Ms. Haythe.
10 Director LeCatesisexactly correct. That it's 10 MS. HAYTHE: Aye.
11  been since 2004 since the fee has been 11 MR. CALLAHAN: Okay. Thank you. Thank
12 adjusted. 12 youguys. | appreciateit.
13 The technology continues to be enhanced. 13 MR. LeCATES: Thank you for your support.
14 It'simportant that we keep up with the 14  Weappreciateit. Thank you.
15  technology we have. So | think thisisan 15 MR. CALLAHAN: Thanks for your hard work
16  important bill to pass. 16  onall that, too.
17 While | have the floor just for aminute, 17 MR. LeCATES: Yes, sir.
18 | want to recognize Chief Guschke and her team | 18 MR. CALLAHAN: Okay. | think we've got
19  down there at our Dispatch Center. They keep |19  that onedone. Sol think we'll do update on
20  their finger on the pulse of what's going onin 20  Easton Airport.
21 their county. And they are the gateway to our 21 MR. RISHER: Good evening.
Page 39 Page 41
1  emergency response system, day in, day out, 24 1 MR. CALLAHAN: Good evening.
2 hoursaday. Sol would just like to express 2 MR. LeCATES: Get everything working here,
3 my support for this aswell. 3 get al the technology working.
4 MR. CALLAHAN: Okay. Great. | appreciate 4 MR. CALLAHAN: No problem. Just tell
5 it. Okay. 5  everybody who you are because everybody knows
6 Anybody else? Okay. 6  whoyouare.
7 So | guess at thistime, Madam Secretary, 7 MR. RISHER: Good evening, everybody.
8  could | go ahead and close the public hearing? 8  Micah Risher, airport manager. And as soon as
9  Okay. Atthistime, I'll close the public 9 | get the mouse working, we will be off to the
10 hearing on Resolution 341. 10 races. Therewego. Okay. We'l get that up
11 And so we can go ahead and vote on this. 11  there
12 SECRETARY: Yes, Sir. 12 Susan, do we have the other graphic of the
13 MR. CALLAHAN: So isthere amotion? 13 arfield? No? If not, | can --
14 MR. LESHER: I'll move to move forward 14 SECRETARY:: | think...
15 with the vote. 15 MR. RISHER: It'sfine. Wecanjust roll
16 MR. CALLAHAN: Okay. Isthere asecond? 16  withthis
17 MS. MIELKE: Second. 17 MS. MORRIS: | cango load it real fast,
18 MR. CALLAHAN: Okay. We got amotion and 18  Micah.
19  second to move forward to go ahead and raise 19 MR. RISHER: Okay. I'll start. All
20  thefeesfor the 911. Madam Secretary, could 20  right.
21  yougo ahead and call the vote, please. 21 Good evening, Council. Thank you for
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1  taking afew minutesto hear the update from 1 While we're doing this, thisisliteraly

2 your community airport out there. Our 80th 2 80 percent rebuild of that airfield.

3  year, by theway. 3 Literaly, when you go out there and look at

4 So | think that this presentation will be 4 that environment, we are going to change

5 timely and informative. The entire focus of 5 80 percent of it. So whilewe're making these

6  thispresentationredly is going to revolve 6  safety upgrades, we are going to put new

7  around the airfield modernization program, our 7  technology. We're going to -- new wiring,

8  future, our very near future plans, because 8  smaller regulators, less energy consumption.

9  well bekicking it off here within the next 9 The environmental impacts are going to be
10 six months. Soit's an exciting time for the 10  hugeto the positive sense. We're going to
11 airport, exciting time for citizens of Talbot 11  redrain everything, bring it up to date, put in
12 County. 12 new swales, mitigation, things of that nature.
13 So thisisabrief overview. I'm really 13 And!'ll talk alittle bit more about that.
14  going to hit on the benefits of the 14  We're going to be bringing everything up to the
15  modernization program, talk about our 15  modern environmental standards.
16  informational campaign, what we're doing to 16 Thisis going to ensure the future of a
17  keep everybody in the loop, we'll talk about 17  viableairport. It's going to ensure the
18  our construction phases, how weregoingtopay |18  future of aviationin Talbot County for the
19  forit, which is probably the most important 19  next century iswhat it's going to do. It's
20  thing, and the timeline, what it looks like. 20  going to position us where we needed to be to
21 After wetalk about that, | will fill you 21 meet our current customers needs and the needs

Page 43 Page 45

1 inonsome of our education initiatives and 1  of our customer of tomorrow.

2 eventsand tours that we have going on. 2 Some key points. Just alittle bit of

3 So I'm not going to talk through, you 3 background. We started thisin 2006. There

4 know, I'm not just going to read through this. 4  wasan exhaustive 12-year study. The

5  Thesearethe highlights. | know that you've 5  environmenta assessment was approved in

6  looked at it, and I'll just kind of hit the big 6  September of 2018. That's on the website.

7  pointsfor you here. 7  It'sabout asthick as one of the old

8 So the primary goal of this project, it's 8  EncyclopediaBritannicas, but it'sall in

9  toincrease safety, isto modernize the 9 there. Everything waslooked at from
10  airport. Okay. Almost every tour we do out 10  environmental impacts, noise, socio-economic
11 there, we aways get somebody to say isthis 11  impacts, you nameit. Everything was studied
12 going to alow bigger planes, are we going to 12 over that 12-year period, and it can al be
13 have passenger service, are we turning into 13  looked at transparently to the public.
14  BWI. And the answer to all of that is no. 14 Again, the FAA approved that plan
15 The reason we're doing this, in a 15  September 29th of 2018. Okay. So we've been
16  nutshell, isthe current runway istoo closeto 16  working onit for awhile.
17  Route 50 on the north end. We're essentially 17 In 2017, we started our obstruction
18  dliding it down, shifting it down to the 18  remova program. So again, we did the plan,
19  southwest, removing 1,000 foot pavement onthe | 19  the plan was approved in 2018. In 2017, we
20  north end, and making asafer environmentand |20  started some of the enabling projectsto get
21 putting the runway safety areasin there. 21  ready, to get usto the point where we are now.
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1 14CFR part 77 isthe federal reg that 1  therunway and it will give usasolid 1,000
2 establishesthe standards that we use, asto 2  feed on the southwest end of the runway. That
3 why do we need to remove the trees that we 3  wasredly the goal, wasto get safety areas on
4  remove and thelight poles and the buildings. 4 both ends of the runway.
5  That'swhat defines all that. So we use those 5 A little history of the Business Center.
6  regulationsto develop our obstruction removal 6  Tabot County purchased that in 2017. The sole
7  program. 7  purpose of purchasing that wasto be used as a
8 When we started that program, in affected 8  runway safety area. The FAA did reimburse
9 59 parcelsthat surrounded or were adjacent to 9  Talbot County in 2019. And in December of
10 theairport. Soalot of work isgoing into it 10 2019, Easton Airport took over the management
11  inthelast six years. 11  andall the financias kicked over to Easton
12 I'm very happy to say, alot of work and a 12 Airport.
13 lot of money, quite frankly, that we only have 13 We're federally obligated via grant
14 five properties remaining that need to be 14  assurancesto use the property for the reasons
15  adjudicated. And asfar asthe runway 22 15 wesaidwewould. Andwe areaso current and
16  project, which isthe primary that we're going 16  future use of the property is restricted by
17  to be shifting, we're down to only two 17  MDE'svoluntary cleanup program, which is
18  propertiesthat we need to adjudicate. And 18  another big deal because what that meansisthe
19  redisticaly, there's no problem with it. 19  Easton Airport has taken on the responsibility
20  It'sal just timing and funding. It takesa 20  of cleaning up the site. So aswe go through
21 whileto coordinate. 21  thisproject, welll have to test the soil.
Page 47 Page 49
1 What we've done with every one of these 59 1 Obviously it was an industrial site.
2 parcesistalk with the property owner, beit 2  There are till abandoned oil tanks and things
3 residentia or commercial, and, quite frankly, 3 buriedinthe ground. We've surveyed it. We
4  negotiate adeal that's of value to everybody 4  know wherethey are. We're taking that
5  to get something everybody can live with. And 5  responsibility to clean up this site and to
6  sothelast two properties that remain on 422, 6 restoreitto aclean green space. And that's
7  wevedonethat and werein the final phases 7 @l beeninthe plan. Okay.
8  of putting that action plan together. All 8 So thisis safety upgrades. Thisis
9 right. 9 redlly, thisiswhat is going to benefit the
10 So the program, in general, what will it 10  usersof theairport primarily. Likel said,
11  do. Andthat'sareally great picture right 11  approximately 80 percent of the airfield is
12 there. Probably have agood view of it. Shows |12  going to be reconstructed over six to eight
13 the Talbot County Business Center right there 13  years. Thisisahuge project, one of the
14  ontheend of the runway. And so all that 14  largest projects that's happened in Talbot
15  spacethat'sin that parcel, that nearly 60 15  County in decades and the largest project
16  acres, isgoing to becomethe new runway safety | 16  that's happened at Easton Airport since the
17  area 17  construction of the airport 80 years ago.
18 Asthe runway shifts down 1,900 feet from 18 1,000 feet of safety areaison either end
19  itscurrent location, we'll then discontinue 19  of therunway. A new instrument landing system
20  useof 1,000 feet on the north end. That will 20  with natural gas powered backup systems. That
21  giveusasolid 1,000 feet on the north end of 21 will be state of the art so we never lose
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1  servicefor theILSinthe midst of astorm. 1 runways. Andtheairfield lighting is going to

2 Wedon't havethat today. 2  behardwired into the control tower. So the

3 New GPS approaches will be published for 3 controllers are the ones that actually, when a

4 al four runways. 4 planeisinbound, they flip the lights on, set

5 All the airfield lighting will be 5 theintensity, things of that nature.

6  completely redone. That'sabigdea. There's 6 Right now it's on aremote system. So if

7  alotof wiring out there. And it's decades 7  theweather isbad or just like WiFi, if the

8 old, andit failsoften. Right. Sowe have 8  connection is not good when the controller is

9  incandescent bulbs. It'sall going to be 9  up there hitting that button and sending a
10  pulled out. It's new home runswill be poured. 10  signa up to the terminal about the lighting,

11 All the bulbswill be replaced with LED. We 11  sometimes there's acommunication delay. So
12 estimate about a 30 percent reductioninenergy |12  that's going to be hardwired so the controllers
13  usage because of that alone. 13 canflip the switch and the system will work
14 On the airfield environment itself, 14 properly.
15  signage will be brought up to modern code, new | 15 Thisdide hereis one of the ones that
16  airfield markings, new numbering conventions. |16  I'vereally been excited about presenting to
17  Of course, the pavement will be new. 17 you and the community. And these areredly,
18 New taxiway geometry for enhanced runway |18  you know, alot of people say well, | don't use
19  safety and situational awareness. Just aquick 19  theairport, | don't go to the airport, what's
20  example of what that means. Our airport, the 20  thebenefit to me. And then thisrealy isthe
21 infrastructure, the taxiing infrastructureis 21  environmenta benefitsfor the entire

Page 51 Page 53

1 soold. It'slikedriving around in roads that 1  community.

2 weredesigned in the '50s, you know. The 2 For one, we're going to demolish the

3 signage and just the way the roads are laid 3 Tabot County Business Center. It'sa

4 out. Whereas, you know, everything else has 4  50-year-old building. It's extremely

5  been updated. 5 inefficient. Theelectric billsthere are

6 Just as an example, on our ramps, we have 6  absolutely astronomical. It's nothing about

7  taxiwaysthat go straight out from the ramp. 7  that building is good for the environment.

8  Andyou will actually run directly into the 8  Right. That'sgoing to be removed.

9 runway. Soif apilotisnot really paying 9 That 60 acres is going to be replaced with
10  attention, you know, there's nothing to kind of 10  green space. That's going to look good to the
11  get their attention or to stop them. 11 community. It will be nicely landscaped.

12 New design standards call for 90-degree 12 Actually just yesterday, our draft

13 turns. That way if you leavearamp, youhave |13  planting plan got sent over to the Town of

14  to make a90-degreeturn left or right and then 14  Eastonfor their review. It'swhat the final

15  make another 90-degree turn to get to the 15  product will look like once the Business Center
16  runway environment. That's something that 16  isgoneand the fenceis put where the final

17 we'reincluding. It's asafety feature that, 17  destinationisgoing to be. Thefencelineis

18  you know, not many peoplearegoingtoknow |18  going to be nicely landscaped with bushes and
19  about, but it'sgoing to pay huge dividendsand | 19  flowering trees. We're going to turn that

20 maketheairfield alot safer. 20  parcel into avery nicelooking parcel asyou
21 New visual landing aids on all four 21 come up the parkway.

14 (Pages 50 - 53)

Veritext Legal Solutions



Talbot County Council Meeting April 25, 2023
Page 54 Page 56

1 Replacement to improve the drainage pipes. 1  thousand -- discontinuing use of athousand

2 Thedrainage pipes, again, they were put there 2  foot on the north end of runway 422. New

3 decadesago. Sincethen, there's been alot of 3 lighting, modern wiring.

4 construction on the east side of 50 that you 4 And one that you really can't quantify.

5  don't think about it, but that drains that way 5  Construction efficiency. We have prioritized,

6  acrosstheairfield. It'sahbit of amessout 6  planning this project, thisis an example, we

7  there. It doesn't drain well. 7  prioritized. How can we keep trucks off of our

8 We're going to put in 48-inch pipes or 8  roadways, to the extent that we can. We're

9  something. It'sgoing to really improve the 9  going to haveto truck in a good amount of
10  drainage from the east side of 50 through the 10  soil. But weregoing to borrow alot of the
11  airport environment down to the creek. 11  soil from like the north end of the airport and
12 Storm water controls. Where that existing 12 down at the stockpile by the maintenance shop.
13 pondisright now on the Talbot Business Center | 13 So the first thing we're going to do when
14  parcd, it'sgoing to be removed and aswale 14  thisstartsiswe're going to demolish the
15 systemisgoingto beinstaled. So this 15  parking lots at the Business Center and use
16  drainagethat I'm talking about, asit moves 16  them to put down service roads on airport
17  acrossthat parcd, all the pollutants, it will 17  property so that we can move about
18  filter out as before it dumpsinto the 18 150,000 cubic yards of dirt, moving around on
19  headwaters of | believe Glebe Creek there. 19  those service roads and not using Airport Road,
20 We're going to clean up the waste at the 20  Glebe Road, Centreville Road. So how can we
21  former Black and Decker in accordance withthe | 21 keep the trucks off theroad. And that's going

Page 55 Page 57

1  voluntary cleanup program. 1  toreduce emissions, things of that nature. So

2 Again, you know, they're going to test the 2 whenwe say that we really looked at this and

3 dirtaswemoveit. Not every truckload. But 3 weplanned it to be beneficial to the

4 thereisrequirementsthat well meet. So 4 environment all the way around, we're very

5  weéll betesting the dirt as we move it around. 5  sincere about that. Okay.

6 And quite frankly, we had to get awaiver 6 Start talking about having to pay for all

7  tousethat dirt that's on that 60 acres of the 7  thisgreat stuff. Right. So thetotal cost of

8  old Black and Decker and move it onto the 8  theprogram on paper today that was in your

9  existing airport property. So that's how 9  packet is $52 million over the next six years.
10  stringently we're watching whereweremoving |10 Guaranty you that will increase. Thiswill end
11  thesoil around over there. 11  upbeing $75 million by the time we're done
12 Let's see here. We're going to reduce the 12 withit.
13  electricity usage, which isabig deal because 13 The great newsis that the FAA isgoing to
14  wespend alot of money on electricity at our 14  pay for 90 percent of it. So our AIP grant
15  airport. So 30 percent less. 15  funds, they always cover 90 percent. The
16 The reduction of impervious surface by 16  infrastructure bill that was approved about 18
17 13 acres. Thatisahugedea. And that's 17 months ago, what we refer to as the bill funds,
18  alwaysonethat we want to highlight. We are 18  that'sgoing top up. That's going to be about
19  going to reduce the amount of impervious 19  anextrathree and ahaf million that's coming
20  surface out there by 13 acres. Namely by 20  tousover the next five years. We're
21 removing the Business Center and removingthe |21 guaranteed to get 763,000 annually out of that
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1  onebucket. Sothat'salittle different than 1  Andthey're going to end up paying the
2 usudl. 2 90 percent of that 11.
3 The good news about that is as the bill -- 3 MR. CALLAHAN: Andwe're going to be
4 thebill fundswill al be used within five 4  responsible for how much?
5  years. Sowhether another -- what that means 5 MR. RISHER: WEll be responsible for
6  isthat airportsthat aren't ready to do their 6 fivepercent.
7  projects, they're going to get their money 7 MR. CALLAHAN: Okay.
8  taken away and it's going to get sent to Easton 8 MR. RISHER: Yeah.
9  for usto get our project done faster because 9 MR. CALLAHAN: Of the overall cost?
10 wearegoing to be ready. 10 MR. RISHER: Of the overall cost, yeah.
11 MAA grants from the State. They generally |11 And actually, | have some of our specifics
12 fund five percent, but they are limited to hard 12 broken down. Don't want to jump ahead too far.
13 costsonly. Soif were doing design or admin, 13 MR. CALLAHAN: No. | wasjust kind of
14  they don't cover that anymore because of the 14 curious so everybody understands.
15  State budgetary restrictions. 15 MR. RISHER: For example, thisfirst
16 And Easton Airport will pay the remaining 16  round, for the 11 million that we're seeking,
17  fivepercent. Andthat isour highest budget 17  we'regoing to pay 638,000. And that's our
18  priority to get this project completed. 18  portion. That'swhat's been budgeted. That's
19 MR. CALLAHAN: Micah, justkindof just |19 inthisyear'sbudget. We actually budgeted
20  recap what you were saying at the beginning. 20  morethan that.
21 So what are you expecting the cost to run 21 MR. CALLAHAN: Okay.
Page 59 Page 61
1  over so muchfor? Andthen, arewegoingtobe | 1 MR. RISHER: Becauseit's our priority.
2 responsiblefor five percent of that? 2 MR. CALLAHAN: Good.
3 MR. RISHER: No, no, no. The FAA will 3 MR. RISHER: So October 2023, the Talbot
4 dtill fund the 90 percent. It'sjust, that 4  County Business Center will transitionto a
5  $52 million number was, quite frankly, a 5  construction site. So | want to be very
6  pre-COVID number. 6  upfront about what this means.
7 MR. CALLAHAN: Okay. 7 So in October, so we're fully expecting to
8 MR. RISHER: Andthe FAA, they do a 8  apply for the grant this week, you know, quite
9 terriblejob at allowing their budget 9 frankly. Well go through that in a minute.
10 forecasting. They keep it level forever, and 10  If wegain approval from you guys, we'll send
11  it'snot what's happening in the real world. 11  itoutto FAA. Wefully expect them to fund
12 MR. CALLAHAN: Right. 12 it. Wefully expect them to announce that
13 MR. RISHER: So that wasthe number that's |13  award in September.
14  pluggedin. Butliketheredity is, it's 14 Through conversations with them, we've
15 goingtoincrease. They know it's going to 15  asked them to hold off until the end of summer
16  increase. They just haven't putit in there 16  because, quite frankly, again, if there's
17  yet 17  arportsthat aren't ready to move, there will
18 I'll get to what we're actually doing this 18 beextramoney. They can give usthe maximum
19  year. Thisyear were going to be requesting 19  amount of money later in the summer. So we're
20  like$11.2 million. We were forecasting that 20  expecting that grant award in September.
21  atlikesix or seven. Butit'sgoingto be 11. 21 And then we want to have everything queued
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1  upandready to push the go button in October. 1 right aswe were leaving.
2 Wed like to have a groundbreaking ceremony out| 2 There's nobody in that Business Center
3  therein October. Thesitewill transition to 3 that does not know that thisis happening. And
4 aconstruction site. 4  everybody has been alerted as early as December
5 The very first thing we're going to do, we 5  that thetimeisnow and it's time to move your
6  haveto put up security fencing. So there will 6  operation out of there.
7  besecurity fencing. It will be combination of 7 WEe're continuing to work with them and
8  security and containment because, A, we need 8  communicate and work with Cassandra's office,
9  containment fencing for the construction site 9  helpto the extent that we can.
10  and we need security fencing becauseit'sgoing | 10 And we have some leeway. We're trying to
11  totransition to an active airfield. Thiswill 11  work with everybody to find solutions. But the
12 beastepped process. 12 redlity is, the building is going to be coming
13 But in October, what you'll seeisa 13 down very shortly.
14 ten-foot fence with felt, quite frankly, on it. 14 In 2024, we'll need that time to prepare
15  Andit will be erected on the property to the 15  thehbuilding, pull out systemsthat are
16  outer work limits. Soit will be closer to 16  recyclable. There'salot of thingsin there
17  Glebe Road and the parkway than what thefinal |17  that we can use, we can recycle, and, you know,
18  fencewill be. 18  wecanraise money for the project or just
19 During the construction, for atwo-year 19 recycleandreuse. That isalso the goal.
20  period, the fence will be closer to the 20  Recycle, reuse as much of that as we can, stuff
21 parkway. It will bebasically in line with the 21  that'sinthe building, prep the systems.
Page 63 Page 65
1  utility easements. Soif you go down there and 1  TheresHVAC unitsin there that they're not
2 you seewhere the utility poles are, it will be 2  that old. They can be savaged and usedin
3 basicaly inline with that. 3 other county buildings.
4 And couple reasons. One, there'sto bea 4 Let me see here. Another big thing that
5 lotof dirt staged there. It will be staged 5  wewant everybody to know is starting next year
6  aongthere. There'sgoing to be construction 6  withthe parking lots and then continuing into
7  happening on that site. 7 2025 when the building truly comes down, we're
8 Thisis amassive earthwork project. Over 8  going to recycle as much of that building aswe
9  the 12 months from October this year, we're 9  possibly can. So the concreteis going to be
10  going to end up moving nearly 400,000 cubic 10  broken up and smashed. And it'sliteraly
11 yardsof soil around. That's30t040,000dump |11  going to be used for the subbase of the new
12 truckloads, depending on the size of the dump 12 airfield. Right. So we'rerecycling as much
13 truck. 13 of that building, keeping it, and using it to
14 So parking lots will be demolished. 14  theextent that we can. It will be used for
15 And through '24, we are going to -- 15  serviceroads.
16  another thing to note. | didn't putitin 16 In'24, like | said, a mass earthwork
17  here, but we've communicated thiswith all the |17  project to improve the grading and the drainage
18  tenants, both governmental tenants and 18  and the new wetlands will be put on the Talbot
19  non-governmental tenants. We actually reached |19  County Business Center.
20  out over the last week. We've had phonecalls, |20 In 2025 will be the actual building
21  we've sent e-mails. APG called us back today 21 demalition. Probably January of 2025 iswhen
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1  werelooking at demolishing the building. So 1  answeritand well putitinour FAQ right at
2 of course, with any large demo like that, 2 thebottom for the next person that has the
3  there'salot of prep work. We need the 3 exact same question. Soit's on there.
4 tenantsout, we need utilities disconnected. 4 We're also improving our communication.
5  Theresgas. There'sahumungous electrical -- 5  Wehave atext service now where you can sign
6  you know, it's going to be abig deal getting 6  upto get text updates, things of that nature.
7  folksout so we can get all that disconnected 7 MR. CALLAHAN: Weveimproved our
8  properly. 8  communications, too.
9 2025 will see the demo, the final grading 9 MR. RISHER: So we are doing everything we
10  of that site, major utility relocation. 10  canto get theword out to everybody.
11 And just kind of forecasting alittle bit 11 So thisis package one. And just for
12 into'26, '27, that'swhen welll actually start 12 reference, what you see there with al the
13 building the new runway that's 1,900 feet to 13 lines, thisisthe Talbot County Business
14  the southwest, build the new connector 14  Center currently. So again, thisisthe bypass
15  taxiways, airfield lighting, and things of that 15  right here, parkway, Glebe Road. So this
16  nature. 16  definesthe outer work limits. Y ou're probably
17 I'm sorry. Jessica, were you able to get 17 100 feet maybein from the roadway. Thisis
18 that other one up there? | was going to just 18  theouter work limits.
19  jump out for just amoment, if | could. 19 There will be staging. Everything
20 Oh, no. 20  externa of the building is going to be removed
21 MS. MORRIS: | think you might have to 21  dtarting in October. So ther€'sgoing to bea
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1  (inaudible). 1  driveway to comein. Well leave enough room
2 MR. RISHER: Okay. Thank you. 2 because we know the sheriff will be there and
3 MS. MORRIS: Yeah. 3 some other government entities. You'll be able
4 MR. RISHER: Perfect. Thank you. 4  togetin, get to the parking lot, get inside
5 MS. MORRIS: Yup. 5  thebuilding. Everything else will be removed
6 MR. RISHER: Soyou guysshould havethis | 6  starting with thisfirst package.
7 inyouriPads. Okay. Herewe go. 7 Thisiswhere the new wetland site will
8 So just for the folks at home. Because, 8 be. Thepondishereright now. Soit will
9 again, thisisagood time to say we are being 9 redly transition to avery large swale system
10  astransparent aspossible. | keep saying it. 10  that doesn't hold water and it will definitely
11 I'mout there with abull horn to anybody that 11  clean up the environment nicely.
12 will listen. Thisis happening. 12 Thisisthe work areafor the mass
13 Our websiteisamazing. | alwayswant to 13  earthwork. Thisisthe end of the current
14  giveashout out to Jeff Langford. Go to the 14  runway. Thisisahuge parcel, about 70 acres.
15  Easton Airport website. Right there at the top 15  Andthisisgoing to be brought up to grade.
16 it saysairfield modernization program. You 16 And you can't tell here, we have a
17  hitthat. It will take you to our project, but 17  dgnificant -- we're on ahill. That's Mount
18 itwill answer al of your questions. It 18  Easton, if you've never been out there. We're
19  redly will. 19  oneof the highest elevations in Talbot County.
20 And if it's a question on there that's not 20  |think 76 or so feet. If you climb onthe
21  answered, call me, send it to me. We will 21 stockpile behind the maintenance shop, you're
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1  atthesummit. But from thetop to here, you 1  going on. Andwhen | say 80 percent of the
2 loseabout 40 feet. So we're going to maintain 2 environment is going to be changed, everything
3  that gradeall the way out. 3  fromthisend of the runway right here, down
4 A lot of folks don't know, but from 30, 32 4 thistaxiway, and including 1533, which isthe
5  right here, by the time you hit Glebe Road, 5  smaler runway, it just makes sense to redesign
6  youreat 20 feet or less above sealevel. So 6  andrebuild al of thisaswell because we have
7  we're going to maintain that grade. 7  tochangethedrainage. So all of thiswill be
8 Long story short, it'salot of dirt. And 8  redone.
9 it'sgoing to be brought in and leveled out. 9 And then, of course, when the shift
10  Not only to build the runway, but the adjacent 10  happens, thiswill be 1,900 feet added down
11  taxiway infrastructure as well. 11 there.
12 So you can't seeit very well on here, but 12 So with that being said --
13 theselines, these dark linesindicate the 13 MR. CALLAHAN: One question.
14  serviceroadsthat will be put inin thefall 14 MR. RISHER: Yes.
15  with the ground-up asphalt of the parking lots. 15 MR. CALLAHAN: So you're probably going to
16 Again, the reason we're putting them in, 16  getintothis. But how long will the actual
17  another benefit of putting the service roadsin 17 runway and airplanes be shut down? Isit for
18  isour construction vehicles will not only be 18  likeayear or s0?
19  ableto move around on the airport without 19 MR. RISHER: Sono. And that's a great
20  going out on like Centerville Road, but they 20  question. We have painstakingly planned this
21 won't impact the operations. So they won't 21  to beflexible and worked with the airport
Page 71 Page 73
1  haveto cal the control tower. Planescan 1  community to keep operations going.
2 dill land. They'll actually go outside of 2 So the first thing we did is since we have
3  those safety areas, and planes can still 3 thetwo runway configuration, we'll always have
4  operate. 4  onerunway available at any pointintime. So
5 Thisisahuge borrow site. Thisis 5  obviously 422 isthe big one, 5,500 feet. And
6  Route 50 up there. Centerville Road. That's 6  1533isonly 4,000.
7  thelittlerest areaisright here. Soright 7 Soif only 1533 is open, we do have some
8  acrossfrom that where the field crowns, 8  operational restrictions. However, thisisall
9  believeit or not, thereasonit'sso highis 9  going to be-- everybody is going to know.
10  becausethisisthe soil from when they 10  None of thisisgoing to be sprung on people.
11  excavated the original runway 80 yearsago. So |11 Like| cantell you right now, we are
12 we'reactually moving it 80 yearslater downto |12  going to have arunway closure for seven months
13  theother end to build therunway. Soit's 13 nextyear. 422 will be closed for
14  kind of acool story. But that's a borrow 14 approximately six months and 1533 for one
15 site 15  month.
16 And then, of course, hereis our 16 What | can't tell you is those dates yet.
17  maintenance shop, the airport office. This 17  But once we get the grant awarded, once we give
18  areaover hereisalarge borrow site. We're 18  the contractor administrative notice to
19  going to be taking soil from there aswell. 19  proceed, they'll start putting the time
20 So the whole airport is going to be 20  schedule together.
21 involved, you know. It'sgoingto bealot 21 So we will know whether it's March,
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1  whetherit's April, what daysthat runway is 1 Essentidly, it will beamix of a
2 goingto close. 2 park-like environment. So if you're looking at
3 The other thing we're going to do is since 3 itfromthe Glebe Road area, it will be a
4 422 isthebiggest deal out there, we're not 4  park-like looking environment outside of the
5 goingto closeit for more than afive-day 5 fenceline and then airfield, maintain like the
6  period. Sowhat we'regoingto doiswere 6  airfieldinsidethefenceline.
7  essentially going to close on Monday mornings 7 Now, unfortunately, and | asked this
8  ateight o'clock, keep it closed for 24 hours 8 questionand | pushed for it and | tried to
9  becausethis project will go around the clock. 9 find away that we could do it, because | would
10  Sotheseguysaren't knocking off at 10 likeapark down there or a sightseeing area.
11 fived'clock. Sothiswill be a24-hour day 11  Butwe'relimited intwo ways. One, it'sthe
12 operation. 12 runway safety area. So the primary purposeis
13 So we'll close at eight on Monday and 13 it hastoremain clear for that purpose.
14  well reopen at eight o'clock on Friday. That 14 But even with that, there were a couple
15  way thejets can plan their movement. Get out 15  little corners| thought maybe we could squeeze
16  beforeit closes, and then they know they can 16  somethingin. But thefact that it'sin the
17 get back in on Friday and they can fly during 17 voluntary cleanup program with the MDE,
18  theweekends. 18  prohibits usfrom using it for anything else.
19 Soit'salot of communications pieces 19 It hasto remain clear once we do what we need
20  here. Andweveaready started withour users |20  todo. That was part of our agreement with the
21  sothat they understand that. 21  MDE.
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1 MR. CALLAHAN: Thank you. 1 So we're not going to be able to put a
2 MR. RISHER: Yeah. Great question. 2 pak out there, unfortunately. It will look
3 And redly, that'sit that | have on the 3 nice. And certainly we're not going to
4 main presentation asfar asthe airfield. 4 dissuade people from, at the end of the day, if
5 I've got some education stuff. But if you 5  they want to go walk their dogs out there. But
6  wanted meto stop there, I'll take any 6  itwon't be advertised as a park or things of
7  questions you may have about the big project 7  that nature.
8  from any of the Council. 8 MR. LESHER: Thank you.
9 MR. CALLAHAN: Okay. Go ahead. 9 MR. CALLAHAN: Okay. Any other questions?
10 MR. LESHER: Curiouswith al the green 10  Okay.
11 spacethat you're gaining over at the Business 11 MR. RISHER: I'll just go back to this
12 Center site, eventually at the northeastern end 12 real quick. I'll finish my presentation, and
13 of 422, doesthis all become turf grass or are 13 thenI'll ask for the grant stuff.
14  you going to do like native planted meadows and | 14 Let's see here. | think most of my time
15  thingslike that? 15  wasdedicated, rightfully so, to the program,
16 MR. RISHER: We actually can do native 16  but | did want to point just acouple of
17  planted meadow and things of that nature. 17  highlights here that we still have alot of
18 So we are, in our planting plan that we 18  other things going on out there.
19  submitted today, | can't remember the exact 19 | always like to highlight our education
20  numbers, but thereisalot of meadow in there. 20  programs, the aviation career program that we
21  There'streesinthere. 21  do. Andwe've recently done (inaudible)

20 (Pages 74 - 77)

Veritext Legal Solutions



Talbot County Council Meeting April 25, 2023
Page 78 Page 80

1  engines101l. We have awomen fly for funthing | 1 MR. RISHER: Absolutely. Sol put this

2 that'scoming up. It'saday that's geared to 2 graphic up that shows thisis the current

3 women. Thirteen and up is the age on that. 3 airfield. Thisisthethreshold of runway

4 Airport and business tours have started 4  four. Thisisthe Tabot County Business

5  picking back up, which is another thing. 5  Center.

6 Now that the weather isnice, I'd like to 6 There'safence that's right here now. So

7  extend theinvitation to al of you guys, if 7  thisiswherethe airfield currently ends. So

8  youwant to come out and actually seefirst 8  thisthreshold, oncethisis done, will sit

9  hand, because it really does -- we can get on 9  about right there.

10  the Gator and run out there. Y ou can actually 10 MR. CALLAHAN: Wherethefence, closeto
11 see. It'slike oh, my God, the size of thisis 11  wherethefence--
12 redlyimpressive. Itis. Soto get out there 12 MR. RISHER: Close to wherethefenceis
13 andreally understand what things are going to 13 now.
14 look like and where things are going to be and 14 MR. CALLAHAN: Okay. That gives
15  toseethewow, thisisrealy goingto bea 15  everybody, the public a sense of whereit's
16  hugeimprovement from thisto what you're 16  goingto be.
17  talking about. | think you canredlly gaina 17 MR. RISHER: That'sright. Thisrunway
18  good perspective. 18  will bedown here. And then thisparallel
19 We have an aviation library set up. Our 19 taxiway alpha, sameway. And then there will
20  ace passport programisin full swing. We're 20  benew taxiwaysinstalled. But it will sit
21  doing aseries of walk and talks. They're 21 here
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1  usudly attended by our retired community. A 1 This entire parcel will be brought up to

2 lotof fun. We havefour datescomingup. And | 2  grade.

3  we redly, giveusacadl. If youhavea 3 MR. CALLAHAN: Right.

4 community group, acivic group, give usacall. 4 MR. RISHER: So it will be aflat surface.

5  WEelIl put something on the calendar. 5  Where now, it'slike hills out there.

6 We want to be transparent. The best thing 6 MR. CALLAHAN: | got you.

7 1 doisto take people and walk them around 7 MR. RISHER: Soright there.

8  that ramp and let them look, let them ask 8 MR. CALLAHAN: | appreciate that.

9  questions. And then almost every time, they 9 MR. RISHER: And this, another thing, too.
10  wak away with a completely different 10  Again, thiswill al be green space. Theonly
11  perspective on what's going on out there. 11  thingthat will be onit is some lighting,

12 And | would beremissif | didn't mention 12 fencing. Andyou know, just for akind of

13 Airport Day, October 14th. Soit'sagoodtime |13  rough estimate, you can kind of see the utility
14  every year. | dwayslike for peopleto put it 14  poleshere. Sothat will be the outer work

15  ontheir calendars early. 15 limitsof the fence during the construction

16 MR. CALLAHAN: Onelast question. 16  phase

17 MR. RISHER: Yes, sir. 17 Once the Black and Decker, former Black

18 MR. CALLAHAN: Canyougivethepublical 18  and Decker is demolished and all the work is

19  sensewhere-- everybody knowswhere Black and 19  done, that will be moved back to probably I'd
20  Deckerisnow. Can you give us a sense of 20  say approximately right here. Soit'sgoingto
21 wherethe new runway will kind of end? 21  be, the fence will be moved back a significant
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1  waysback from the road. 1 MS. HAYTHE: | just have a question about
2 MR. CALLAHAN: That'sgreat. Thankyou. | 2  therunway.
3 Ms. Mielke. 3 MR. CALLAHAN: Sure.
4 MS. MIELKE: Yes. | just have aquick 4 MS. HAYTHE: What isthe actual footage of
5  question. 5  therunway currently?
6 Y ou say that the Easton Airport will pay 6 MR. RISHER: Okay. So currently, thereis
7  for theremaining five percent of the cost of 7 5,500 feet of runway surface out there. But
8  themodernization. 8  becauseit'stoo closeto Route 50, it cannot
9 With the construction that's going to go 9  al be used depending on the operation.
10  onand the potential of closing runways and new | 10 So in aworst case scenario, if you have a
11 ones, are you confident that the airport will 11 jet that's departing off of runway four, we use
12 beableto maintain itsincometo cover that 12 what's called declared distances. And they,
13 five percent? 13  athough there's 5,500 feet of pavement, we can
14 MR. RISHER: Yes, maam. Thatisagreat |14  only operate asif we have 4,775. So that's
15  question. 15  when we say when it's operationally short.
16 One of our points of pride out thereis 16 What that means is when the pilots
17  that we've been financially self-sustaining for 17  literally punch in al the datain the computer
18  30yearsthisyear. 18  and doing hisweight and balance and how heavy
19 And the reason | put that in there that 19  canl be, they can't punchin 5,500 feet. They
20  thisisour priority, thisis going to be our 20  haveto punchin47. And then that givesthem
21 priority. 21  acompletely different configuration.
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1 Soredlistically, thisyear it will be 1 Once thisis complete, we will have a
2 $600,000 that will be our share. Every year, 2  6,400-foot runway that will be completely
3  well haveto take alook at that. 1'm sure 3 useable. Andthat'sabig deal for the
4 the amount will be similar to that year to 4 economic side of things because 5,000 isthe
5  year. And that will be our budget priority. 5  threshold for alot of jet companies, where
6 So other things around the airport will 6  they won't even use our airport.
7  just -- we're going to take some critical looks 7 So jets coming up and down the east coast
8  at some other projects. And they're going to 8  that might want to pop in and buy a couple
9  havetodide, you know. They redly are. 9  thousand dollars? worth of fuel and give us some
10 We have planned for this, you know. We 10 tax revenue or fuel feesrather, we're off
11  have purchased thingsin our capital budget to 11 theirlist. They look down there and say |
12 last acouple of yearsto prepare because we 12 don't know, it'sahot day, it's humid, | can't
13 knew that we were going to haveto tightenthe |13  take off in 4,700 feet, we're not going to go
14  belt and really focus on this project for the 14  to Easton, we're going to land at Martin or
15  better part of adecade. 15  something likethat. And they get the money
16 So yes, | am confident that we will be 16  and wedon't.
17  ableto meet our obligation because it's going 17 So once we do have the 6,400 feet, you
18  tobeour priority. 18  know, it will be -- again, | always say it's
19 MS. MIELKE: Thank you. 19  going to securethe future of aviationin
20 MR. CALLAHAN: Great. Any other 20  Tabot County for the next 100 years.
21 questions? 21 MS. HAYTHE: Yeah. | agree with that
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1  because | work with the airport in Dorchester. 1  FAA and to accept them in September.
2 Andwedid an expansion aswell. And that can 2 MR. CALLAHAN: Okay. So okay. Isthered
3 also open up opportunities with that, with the 3 motion?
4 larger runway, for business enterprise as well. 4 MS. HAYTHE: Yes. Motion to apply for the
5 MR. RISHER: It isgoing to be the biggest 5  grant funds and accept them from FAA.
6  thing to attract businesses to Talbot County 6 MR. CALLAHAN: Do | have a second?
7  that wevedonein avery long time. 7 MS. MIELKE: Second.
8 And that's another whole -- | can give you 8 MR. CALLAHAN: Okay. Madam Secretary,
9  another whole presentation on thiskickingopen | 9  there'samotion and second to apply for the
10  thedoor to bring businessto Tabot County. 10  grant funds. Can you call the vote?
11  Butyou're absolutely right, Ms. Haythe. 11 SECRETARY: Mr. Calahan.
12 MS. HAYTHE: Thank you. 12 MR. CALLAHAN: Aye.
13 MR. CALLAHAN: Okay. All right. | guess | 13 SECRETARY: Mr. Stepp.
14 yougot afew asks. 14 MR. STEPP: Aye.
15 MR. RISHER: | do, yeah. | haveto 15 SECRETARY: Mr. Lesher.
16  actualy put al this stuff in motion. Sowe 16 MR. LESHER: Aye.
17  needto ask for three specific things. 17 SECRETARY: Ms. Mieke.
18 MR. CALLAHAN: So Mr. Stamp, you want t018 MS. MIELKE: Aye.
19  kind of lead us off that? 19 SECRETARY: Ms. Haythe.
20 MR. STAMP: Sure. Normally it wouldbe | 20 MS. HAYTHE: Aye.
21 put under county manager report, but thisisa 21 MR. CALLAHAN: Okay. Next.
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1  standaloneitem onyour agenda. | will move 1 MR. RISHER: Thank you. Okay. So aso,
2  forward asastandaone. Staff is supporting 2  wehave aready gone out to bid for the
3 Micah'srequest. 3 project. We opened the bids on April the 13th.
4 I will hand it back to him to ask himto 4 Atlantic Contracting and Material Company,
5  describe the three different questions he's 5  Incorporated was the lowest responsive bidder
6  asking Council. 6  for atotal of $10,494,054.
7 MR. CALLAHAN: Yup. Andwell bevoting| 7 And so my request would be that we award
8  oneach one of them? 8  Bid Number 2304, package one, improve runway
9 MR. STAMP: That'sright. 9 4RSA, Easton Newnam Field Airport, Easton,
10 MR. RISHER: Perfect. Thank you. 10  Talbot County, Maryland, to Atlantic
11 So essentially what we'll needto doisa 11  Contracting.
12 request from Easton Airport to apply for and 12 | would also like to say that this award
13 accept the grant funding from the Federal 13  iscontingent upon being awarded the FAA funds
14 Aviation Administration from the AIP grant 14  that we're applying for. So we will not issue
15  program and the bipartisan infrastructure law, 15 anoticeto proceed.
16  airport infrastructure grant. That's what we 16 What I'm asking for is permission to
17  cal thehbill AIL for theairfield 17  award, but we are not going to issue a notice
18  modernization. 18  to proceed until FAA awards us the grant.
19 So those, that total amount that's going 19 So the reason I'm asking is that when FAA
20 tobeis$11,213,120. And we're requesting 20  doesaward the money and we know it's coming,
21 permission to apply for those funds from the 21 we can get the contractor NTP.
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1 MR. CALLAHAN: So question on that. So 1  toknow the numbers.
2 contractor package, thisislike a package like 2 MS. HAYTHE: Okay.
3 first phasefor this contractor. AndthenI'm 3 MR. RISHER: Soyeah. Wehad to bid it
4 assuming this contractor is going to be from 4  and have real numbers before we could even put
5 sarttoend? 5 agrant applicationin.
6 MR. RISHER: So they'll only be thefirst 6 MS. HAYTHE: Okay.
7 12 months. They're only package one. 7 MR. RISHER: The State required the exact
8 And what we did, as a contingency, iswe 8  samething.
9  built package onein six phases within package 9 So and actually, once | get you guys
10 one. 10  approval, we send it to the clearinghouse. And
11 So as an example, let'ssay FAA comesback |11  they require al this months in advance, which
12 and sayswedon't have 11, we have seven. We |12  isachallengefor usand it's a huge challenge
13  can cut phases out and give them notice to 13  for the contractor to have to hold their bid
14  proceed on one through four. But that isthe 14 pricefor six months.
15  goa here, is once we receive the funds from 15 Soit'salot of work is going into this.
16  FAA, onceit'sawarded and we havethe checks |16  It'satough thing.
17  inthemail, we can give NTP and we can start 17 MR. CALLAHAN: Right.
18  the contractor mobilizing. 18 MS. HAYTHE: Right.
19 MR. CALLAHAN: But my questionisI'm |19 MR. RISHER: Which is part of the reason
20  assuming this contractor that you picked and 20  we need to be able to move quickly when we get
21  award thisjob, after you said these projects, 21 the money.
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1  thesefirst phase projects -- 1 MS. HAYTHE: Yeah, yeah.
2 MR. RISHER: We're going to do this every 2 MR. CALLAHAN: Sojust one last question.
3 year. Sothiscontractor, thisisjust one 3 MR. RISHER: Sure.
4  year of work. Thisis 12 months of work. And 4 MR. CALLAHAN: So are you responsible for
5  then next winter, we're going to bid phase two, 5  directing the contractor?
6  which will be the actual demo of the Talbot 6 MR. RISHER: So thethird thing that we're
7  County Business Center. 7  goingtodois AECOM isgoing to do
8 MR. CALLAHAN: | got you, | got you. 8  construction administration and management.
9 MR. RISHER: And then whoever wins that, 9 MR. CALLAHAN: Got you.
10 it might be the same contractor. But if not, 10 MR. RISHER: They're going to be the
11 well be back herethistime next year awarding | 11 project management.
12 that one. 12 MR. CALLAHAN: Okay, okay. Any other
13 So thisis a 12-month project. 13 questions? Okay.
14 MR. CALLAHAN: Okay, okay. Istherea |14 There's amotion to go ahead and award the
15 motion? 15  package 2304 for the first package, phase. Is
16 MS. HAYTHE: | have aquestion. 16  thereamotion?
17 MR. CALLAHAN: Go ahead. 17 MR. STEPP: So moved.
18 MS. HAYTHE: So according to FAA 18 MR. CALLAHAN: Okay. Isthere asecond?
19  regulations, you can go ahead and bid it out 19 MR. LESHER: Second.
20  now before the grant award is made? 20 MR. CALLAHAN: Okay. We got amotion and
21 MR. RISHER: They requireit. They need 21 second to move forward with the package Bid
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1  2304. Madam Secretary, could you call the 1 MR. CALLAHAN: Okay. Isthat okay,
2  vote 2 Council?
3 SECRETARY: Mr. Callahan. 3 MS. HAYTHE: Yeah.
4 MR. CALLAHAN: Aye. 4 MR. CALLAHAN: Okay. Good.
5 SECRETARY: Mr. Stepp. 5 MR. RISHER: Yeah. On the letter that |
6 MR. STEPP: Aye. 6  didwrite, that verbiageisin there,
7 SECRETARY: Mr. Lesher. 7 contingent on notification of AIP and bill AIG
8 MR. LESHER: Aye. 8  grant award.
9 SECRETARY: Ms. Mielke. 9 So it is my intention to fully wait for
10 MS. MIELKE: Aye. 10  those senators to announce it before we do
11 SECRETARY: Ms. Haythe. 11  anything.
12 MS. HAYTHE: Aye. 12 MR. STAMP: Yeah. We just want to make
13 Does the motion need to say contingent 13 surethat in the Council record, that that's
14 upon the grant award or anything like that or 14  clear.
15  isthat automatically assumed? 15 MR. CALLAHAN: Yes.
16 MR. RISHER: It will absolutely be 16 MR. STAMP: In the motion.
17  contingent. None of thisis going to move 17 MS. HAYTHE: That was my point.
18  forward. 18 SECRETARY: | gotit.
19 MR. STAMP: As part of the record, Council | 19 MR. STAMP: Secretary says (inaudible).
20  would like as part of that motion, contingent 20 MR. CALLAHAN: Okay. Thank you. All
21 upon. 21 right.
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1 MR. RISHER: Grant award. 1 MR. RISHER: And similarly, to your last
2 MR. STAMP: Receiving the grant award. 2 question, request from Easton Airport for
3 MR. CALLAHAN: Contingent on the grant 3 approval of airport consultant's AECOM's price
4 award. If wecould put that in the mation, 4  proposal dated April 4, 2023, for professional
5  Madam Secretary, that would being great. 5  engineering and construction phase services for
6 MS. HAYTHE: And no notice to proceed will 6  Bid Number 2304. Essentially we're hiring
7  begiven until the grant award? 7  them. They're the same ones who designed the
8 MR. RISHER: That's correct. Yes, maam. 8  project. We're hiring them to be the project
9 MS. HAYTHE: Probably should be noted in 9  managers and to be there to provide the
10  thereaswell. 10  day-to-day oversight of the contract.
1 MR. RISHER: Absolutely. 11 MR. CALLAHAN: Got you.
12 MR. STEPP: Doesthat require aremotion 12 MR. RISHER: So I'm requesting permission
13 justto put that in stone? 13  that we approve their statement of work.
14 MR. CALLAHAN: Y ou want to read the motion 14  That'sfor $701,432.
15  back then, please? 15 Again, that is reimbursable at the
16 SECRETARY: It was said before that the 16 90 percent.
17  noticeto proceed would not be issued until the 17 MR. CALLAHAN: Okay.
18  grant was awarded. 18 MR. RISHER: Andthat'salso included in
19 But now you've added that and you've added 19  that 11 million. That's part of that
20  contingent upon the grant award. So | got it 20 11 million that we're submitting to FAA for the
21 dlinthere. Yup. 21 grant.
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1 MR. CALLAHAN: Soistheir proposal just 1 SECRETARY: Mr. Stepp.
2 inthat first phase or the whole project? 2 MR. STEPP: Aye.
3 MR. RISHER: Thisisjust 12 months?worth | 3 SECRETARY: Mr. Lesher.
4 of work. 4 MR. LESHER: Aye.
5 MR. CALLAHAN: Okay. Andthenyoull bid 5 SECRETARY: Ms. Mielke.
6 itoutagan? 6 MS. MIELKE: Aye.
7 MR. RISHER: Exactly. Bidit again. 7 SECRETARY: Ms. Haythe.
8  We'regoing to get so used to doing this, this 8 MS. HAYTHE: Aye.
9 isjust goingtobeacycle. 9 MR. CALLAHAN: That's great.
10 MR. CALLAHAN: | got you. 10 MR. RISHER: Thank you very much.
11 MR. RISHER: Yeah. Basicaly it'sone 11 MR. CALLAHAN: Thank you.
12 year at atime, one package at atime. 12 MR. RISHER: | appreciate it, Council.
13 MR. CALLAHAN: | got you. Okay. Any 13 MR. STAMP: Seeyou next year, Micah.
14 other question from Council? Okay. You okay? | 14 MR. CALLAHAN: Good job. Thank you.
15  You okay how thisis sort of -- go ahead. 15 MR. STAMP: Okay.
16 MS. HAYTHE: | did, but never mind. 16 MR. CALLAHAN: Okay.
17 MR. CALLAHAN: Yousure? Go aheadif |17 MR. STAMP: That wasalot.
18  you've got something. 18 MR. CALLAHAN: That wasalot, but it's
19 MS. HAYTHE: I'm good. 19  been going on for awhile.
20 MR. RISHER: And aso, too, I'll add. 20 MR. STAMP: | told Micah wel'll see him
21  Thisasois contingent upon the grant award. 21  nextyear.
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1  Sowerenot going to give them notice to 1 MR. CALLAHAN: Yeah.
2 proceed until we know we have the grant award. 2 MR. STAMP: Council, thank you. And |
3 MR. STAMP: Why don't you restate the 3 trust you want to move into county manager
4  question for Council. 4  report at thistime.
5 MR. RISHER: Okay. So request from Easton 5 MR. CALLAHAN: Yeah. Quickly.
6  Airport for approval of airport consultant 6 MR. STAMP: Okay. Yes, sir.
7  AECOM's price proposa dated April 4, 2023, for 7 MR. CALLAHAN: I'm kidding.
8  professional engineering and construction phase 8 MR. STAMP: No. It'sgood. | havetwo
9  servicesfor Bid Number 2304 for $701,432, 9 itemsfor you this evening.
10  contingent on notification of AIP and bill AIG 10 First, I'll ask Ray Clarke to come
11 grant award. 11  forward, your county engineer. Hehasa
12 MR. CALLAHAN: Okay. Do | have amotion? 12 request from the Department of Public Worksto
13 MR. STEPP: So moved. 13 apply for and accept an operation maintenance
14 MR. CALLAHAN: Okay. 14  fund grant from the Maryland Department of
15 MS. HAYTHE: Second. 15  Environment Bay Restoration Fund.
16 MR. CALLAHAN: Okay. We got amotion and 16 Thisisabhit of good news | think he's
17  second to go ahead and award Bid 2304, which 17  going to share with you.
18  will beairport consultant proposal. Madam 18 So I'll hand it over to you, Ray.
19  Secretary, could you call the vote, please. 19 MR. CLARKE: Surething. Thisisactually
20 SECRETARY: Mr. Callahan. 20  eachyear when funding is available, MDE has a
21 MR. CALLAHAN: Aye. 21  grant, O&M grant, for wastewater treatment
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1 plants. Typically if you meet the three 1 MR. CALLAHAN: Okay. Anybody else got any
2 milligrams per liter of total nitrogen and .3 2 questions? Okay.
3 milligrams per liter of total phosphorus, 3 So we got arequest here. Do we got a
4  youreé€igible for a$30,000 grant. 4 motion?
5 | guess two years ago, because we actually 5 MR. LESHER: I'll move to approve.
6  beat those numbers, we were down let's say 6 MR. STEPP: Second.
7 around two milligrams per liter and even let's 7 MR. CALLAHAN: Okay. We got amotion and
8 saylessthan.l. Weended up getting a 8  second to go ahead and for Ray to go ahead and
9  $42,000 grant. And then last year we received 9  apply for the grant funding.
10  about $56,000. 10 Around $30,000 you said.
11 So it would be a basis of 30,000, but then 11 MR. CLARKE: Yes, sir.
12 we'redigible for additional funding. 12 MR. CALLAHAN: Okay. Madam Secretary,
13 Thisyear we're at adischarge of 1.07 13 could you call the vote, please.
14 milligrams per liter for total nitrogen and 14 SECRETARY: Mr. Callahan.
15  well below on the total phosphorus aswell. 15 MR. CALLAHAN: Aye.
16 MR. LESHER: Mr. Clarke, hasthe 16 SECRETARY: Mr. Stepp.
17  improvement -- is this an improvement of the 17 MR. STEPP: Aye.
18  performance of the St. Michaels system and is 18 SECRETARY: Mr. Lesher.
19 it attributable to the recent work in reduction 19 MR. LESHER: Aye.
20  of infiltration in the system? 20 SECRETARY: Ms. Mielke.
21 MR. CLARKE: | can't say that our work in | 21 MS. MIELKE: Aye.
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1 the St. Michaels collection system hasn't 1 SECRETARY: Ms. Haythe.
2 helped. Thishas probably helped us alittle 2 MS. HAYTHE: Aye.
3 bit. 3 MR. STAMP: Thank you, Mr. Clarke.
4 One of thethings | will say isthe 4 MR. CLARKE: Thank you.
5  weather can be unique. We haven't had alot of 5 MR. CALLAHAN: Thank you, Ray. Appreciate
6  cold weather. So like one of the thingswe're 6 it
7  hoping for isin December and January, alot 7 MR. STAMP: The next item | have, Council,
8  of, especially December, alot of thelet's say 8 isrequesting, thisisan annual request,
9  western shore had colder weather. Andwhenyou| 9  requesting to transfer Maryland Department of
10  have cold weather, their numbers aren't as 10  Housing and Community Development, DHCD,
11  good. Sowe're hoping that thiswill help us 11 housing bond allocation.
12 get more money thisyear. 12 Asyou read in your agenda packet, I'm
13 MR. LESHER: Sothisisjust afunction of 13 requesting Council approval to transfer the
14  thetemperature affecting the biology of the 14 county'stax exempt housing bond allocation to
15  treatment system? 15  the Community Development Administration in the
16 MR. CLARKE: Yeah. Typicaly it'slike 16  amount of $1,557,360.
17 bugs. Andif it'scold, they don't want to 17 The State will then utilize local
18  work too hard. So they're kind of hunkering 18  government housing bond allocations to issue
19 down. 19  bondsto fund housing programs or to issue
20 MR. LESHER: Well, I'm with the bacteria 20  mortgage credit certificates.
21  onthat. 21 And | need Council approval for that.
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1 MR. CALLAHAN: Okay. Do | have amotion? 1 | havetwo pages, just to show the photos and
2 MR. LESHER: So moved. 2 the comments here how they're promoting the law
3 MR. CALLAHAN: Second? 3 enforcement there, which | recommend. It'sa
4 MR. STEPP: Second. 4  good item.
5 MR. CALLAHAN: Okay. So we got amotion 5 | don't know how you would go acrossiit,
6  andasecond to go ahead and arequest to 6  getting it done. But oh, there'sanew
7  transfer the Maryland Department of Housing and 7  communication manager. Congratulations.
8  Community Development housing bond allocation. 8 That's my comment for tonight. It'slike
9  Madam Secretary, could you go ahead and call 9 acontinued. I'm aresident, taxpayer for
10 thevote. 10 years. For me, not maybe your average citizen,
11 SECRETARY: Mr. Calahan. 11  butI'minthereandit'svalid.
12 MR. CALLAHAN: Aye. 12 MR. CALLAHAN: Yup. Well, thank you,
13 SECRETARY: Mr. Stepp. 13  Terence. We appreciate you bringing this
14 MR. STEPP: Aye. 14  positiveinformation to us, and we always
15 SECRETARY: Mr. Lesher. 15  welcomeyou. Okay?
16 MR. LESHER: Aye. 16 MR. BERNARD: Okay.
17 SECRETARY: Ms. Mielke. 17 MR. CALLAHAN: Thank you.
18 MS. MIELKE: Aye. 18 MR. BERNARD: Thank you very much. Thank
19 SECRETARY: Ms. Haythe. 19  you.
20 MS. HAYTHE: Avye. 20 MR. CALLAHAN: Okay. Anybody else? Okay.
21 MR. STAMP: And that completes your county 21 Let's sort of move on to Council comments.
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1 manager report for this evening. Thank you, 1  Whowantsto start? Mr. Stepp.
2 Council. 2 MR. STEPP: | just want to say Happy
3 MR. CALLAHAN: Okay. Good job. 3 Tahbot Day, everybody.
4 MS. HAYTHE: Thank you. 4 MR. CALLAHAN: Thereyou go. Good job
5 MR. CALLAHAN: So next what we have, we 5  overthere
6  have public comment. Anybody out there want to 6 MR. STEPP: That'sall | haveto say.
7  do public comment? 7  Thank you.
8 MR. BERNARD: Yes, yes. Happy to. 8 MR. CALLAHAN: Okay. Mr. Lesher.
9 MR. CALLAHAN: Thereyou go. Okay. Come 9 MR. LESHER: Nothing further for me.
10  onup here. 10 MR. CALLAHAN: Okay. Ms. Mielke.
11 MR. BERNARD: Terence Bernard. Good 11 MS. MIELKE: Yes. | just wanted to givea
12 evening. 12 shout out to Shore Gourmet. | took their tour
13 MR. CALLAHAN: Good evening. 13  afew weeksago. And at the, even though it's
14 MR. BERNARD: Good evening, Mr. Stamp. 14  Caroline County, Greenshboro Elementary School,
15 MR. STAMP: Good evening. 15 they had farm to table food in the cafeteria
16 MR. BERNARD: | had mentioned a couple of 16 and with local farms identified, which was
17  times| encouraged the areato have more 17 wonderful.
18  publicity on our local law enforcement, like 18 But the best part of it was that they
19  sheriff, like city police, and neighboring 19  found that, you know, with young children, they
20 St Michaels, soforth. 20  might not eat all thefood. They have an
21 I do have last week's edition here, which 21  apple, take two or three bites. So they had a
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1 ot of leftovers. 1 AndI'll wrap things up.
2 And what they did is they made an 2 On this agenda tonight, we had alot of
3 arrangement with alocal farmer to donate the 3 greatthings. And staff isdoing agreat job.
4  leftoversfor hispig farm. So the things 4 We've got that airport project is going to
5  they're doing are wonderful. 5  behugefor Tabot County. So Micahisdoing a
6 The other thing that they're doing hereis 6  great job heading that whole program. | amon
7  onThursdaysfromtento 11 am., they have a 7  that liaison for that, and I'll try to keep the
8  show go mobile stocked with fresh produce, 8  public notified, too. Soit'sbig for Talbot
9  soups, salad, and sandwiches at the Talbot 9  County. That'sfor sure.
10  Senior Center. So give ashout out to that. 10 And I'll end it with Mr. Stepp. | mean
11 And all you seniors and others, it's not 11 we'regoing to do alittle bit more since we
12 limited to seniors, might want to check it out 12 got communication girl out here, Sarah. So
13 becauseit'sawonderful, wonderful mobile 13 well make Talbot Day alittle bit more, what
14  storethat they have. 14  istheword | want to use?
15 And then one last thing isto all you 15 MR. STEPP: Festive.
16  women golfers out there, Hog Neck isgoingto | 16 MR. CALLAHAN: Festive, festive, you knowi,
17  be sponsoring awomen's golf academy. Sol 17  Andspecia. Sol redly appreciate that, you
18  suggest you givethemacal. It startsin 18  bringing it to our attention.
19 May. Givethem acall and get some more 19 And you know, and, Sarah, wererealy
20  information and sign up, if you will. 20  proud to haveyou. And | think you're going to
21 Thank you. 21  bearedly biginspiration to al of usinthe
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1 MR. CALLAHAN: Great, great. Good, good., 1  community and what's going on and stuff. So
2 Ms. Haythe. 2 anything that the Council can do to help you,
3 MS. HAYTHE: So | needto sign up for 3 you know, we'd be more than glad to help you,
4  that. 4  too. Okay.
5 So | just wanted to recognize the 5 Mr. Lesher.
6  Multicultural Resource Center. Attended their 6 MR. LESHER: The County Council's next
7  tenyear anniversary event and just saw the 7  meeting will be held on Tuesday, May 2nd,
8  great photographs and information that they had | 8  beginning at 1:30 p.m. The Council will be
9  inthewaterfowl building showcasing the many 9  conveningin open session at 12:30 p.m. and
10 familiesthat have received services from that 10  then adjourning into closed session to discuss
11 organization. So that was agreat event. 11  red edtate, lega, and personnel matters, as
12 And then aso, just, you know, for the 12 listed on the statement for closing that
13 public's edification, that Council will be 13 mesting.
14 having a APFO work session once we'refinished | 14 The Council will be holding two public
15  withthebudget. Sol know alot of, youknow, |15  hearingson Bill Number 1529, an act to
16  public residents have sent us many e-mailsin 16  establish the 2023 to 2024 annual budget and
17  regardstothat. And the citizens, it's 17  appropriation ordinance, on that date.
18  something that they wanted usto research. So 18  Two o'clock p.m. herein the Bradley Meeting
19  wewill be moving forward with that. 19  Room and seven o'clock p.m. in the Easton
20 That'sall | have. 20  Elementary School cafeteria, located at 307
21 MR. CALLAHAN: Okay. Thank you. Okay.| 21  Glenwood Avenue in Easton.
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1 Therefore, is there amotion to adjourn
2 thismeeting and reconvene as noted?
3 MS. HAYTHE: So moved.
4 MR. CALLAHAN: Okay. We got amotion and
5  second it to go ahead and adjourn this meeting.
6 MR. STEPP: Second.
7 MR. CALLAHAN: Madam Secretary, could you
8 cdll thevote.
9 SECRETARY: Mr. Callahan.
10 MR. CALLAHAN: Aye.
11 SECRETARY: Mr. Stepp.
12 MR. STEPP: Aye.
13 SECRETARY: Mr. Lesher.
14 MR. LESHER: Aye.
15 SECRETARY: Ms. Mielke.
16 MS. MIELKE: Aye.
17 SECRETARY: Ms. Haythe.
18 MS. HAYTHE: Aye.
19 MR. CALLAHAN: Thanksalot. Appreciate
20 it
21 (Meeting concluded at: 7:37 p.m.)
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.

13 ASWITNESS my hand Notorial Seal this 1st
day of May, 2023, in Easton, MD.
14
15 O .
M
16
Diane Houlihan
17 Notary Public
18
19
20 My commission expires September 16, 2025
21

30 (Pages 114 - 115)
Veritext Legal Solutions



Talbot County Council Meeting April 25, 2023
[1 - 600,000] Page 1
1 1529 113:15 | 2025 65:7,20 4
L 1008 1530 29:14 65:21 66:9 4 97:4.99:7
1000 4319 1533 72:4736 | 115:20 4000 736
47:2021481 | (3714 21st 235 4700 85:13
1918 16 115:20 22 46:15 4775 8414
1,557,360 18 57:16 2304 89:8 40 37:11,18,18
105:16 19 36:18 03:1594:1 70-2
1,000 47:18 190 2511 97699917 | 40000 63:11
66:13 72:10 31:19 23rd 197 400,000 63:10
107 10213 | 190-15 3121 29:15 410-770-8010
150 356 190-252 321 | 24 39:163:15 3014
10,494,054 190-31 32:1 65:16 74:8,11 42,000 102:9
89:6 190-33 322 125 17 422 47:6 56:2
100 68:17 190-50 322 | 25th 2:123:2 73:5.13 744
85:20 190-58.2 32:3 8:18 18:17 7513
101 78:1 190-78 324 19:14 47 8450
11 5921602 | 130 1138 26 66:12 48 54:8
c016 9010 | 18 2617 26th 16:618:20 | 4 o) 8019
97:19.20 110:7 | 11513 gt h6611222 5
2 .
S o mmoe 29 167197 5000 854
: :8 70: - 5500 73:584:7
11.2 59:20 2004 36:16 29th 4515 Dt
11th 2:19 3811 2nd 1137 54:13,19
: : 50 43:17 53:4
12 45:4,1263:9 | 2006 453 3 54:4.10 716
00:791:413 | 2017 451719 @3 102:2 as
08:3 48:6 3000 281013  £y9 0g11
12:30 1139 2018 45615 30 37:1650112 | go¢ 10
13 55:17,20 45:19 55156311 | £y £7 505
1362 115:15 | 2019 48:9.10 70:4 82:18 56,000 102:10
13th 89:3 2023 L7712 30000 1024 | rg s5qa71
l4cfr 46:1 7:14 8:10,19 102:11 104:10
14th 79:13 16:5719:7,15 | 307 113:20 6
150,000 56:18 61:397:499:7 32 70:4 6,400 852,17
1525 25:10,21 113:16 115:13 | 341 35:1,3 60 47:1553:9
26:8 2024 64:14 39:10 557
1528 31:18 113:16 600,000 83:2

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[638,000 - ahead]

Talbot County Council Meeting

April 25, 2023
Page 2

638,000 60:17
6:00 1:7
6:30 29:15

v

70 69:14
701,432 97:14
99:9

75 3555711
76 69:20
763,000 57:21
77 461

7:37 114:21

8

80 44:2,549:11
49:17 71:11,12
72:1

80th 42:2

9

90 51:12,14,15
57:14,15 59:4
60:2 97:16

911 35:4,16,19
36:2,10 37:6
39:20

a

am. 110:7

abandoned
49:2

ability 4.8
17:13

able 36:666:17
69:3 70:19
77:182:12
83:17 92:20

aboard 5:20

above 70:6
absolutely 7:2
12:217:10
53:6 80:1
86:11 94:16

95:11
abuse 31:1
academy

110:17
accept 14:13

87:1388:1,5

101:13
accepted 2:16

31,7
access 17:19

18:3 23:6
accessory 32:2
accomplished

4:6
accor dance

54:21
accurate 115:7
ace 78:20
achieve 23:11
acres 47:16

53:955:7,17

55:20 69:14
act 113:15
action 19:2

47:8 115:12
active 62:11
actual 65:20

72:16 84:4

91:6
actually 37.7

51:8 52:3

53:12 59:18

60:11,19 63:19

66:12 71:2,12
75:16 78:8,10
86:16 92:9
101:19 102:5
add 29:298:20
added 72:10
95:19,19
additional 29:2
32:15 36:9
102:12
additions 2:13
2:19 3:4
address 25:7
addressed
32:20
adjacent 46:9
70:10
adjourn 114:1
114:5
adjourning
113:10
adjudicate
46:18
adjudicated
46:15
adjust 36:11
adjusted 36:8
38:12
adkins 13:9
admin 58:13
administration
87:14 93:8
105:15
administrative
73:18
adult 30:16
adults 14:17

advance 92:11
advertised 77:6
advisory 30:21
advocate 4:18
aecom 93:7
aecom's 97:3
99:7
affected 46:8
affecting
103:14
age 78:3
agencies 8:12
agenda 2:5,12
2:14,16,18
25:387:1
105:12 112:2
ages 17:1
aging 30:20
ago 49:17 54:3
57:17 71:11
102:5 109:13
agree 85:21
agreement
76:20
agricultural
30:17
ahead 7:99:7
12:8 14:12
16:3 25:5,18
29:11,21 30:2
30:4,7 34:6,21
38:3 39:8,11
39:19,21 60:12
75:991:17,19
93:14 98:15,17
99:17 104:8,8
106:6,9 114:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[aids - arrangement] Page 3
aids 51.21 allegiance 2:7,8| 96:10 100:12 105:5
aig 96:799:10 | allocation annual 21.6 108:13 112:17
ail 87:17 26:15 105:11 105:8 113:16 114:19
ap 57148714 105:14 106:8 annually 57:21 | approaches
96:7 99:10 allocations answer 28:21 50:3
airfield 41:13 105:18 43:14 67:18 appropriation
42:7 442 allow 28:1,7,12 68:1 113:17
49:11 50:5,14 43:12 answer ed approval 19:19
50:16 51:20 allowed 28:3,4 67:21 25:8 27:11
52:1 54.6 28:8 anybody 33:13 61:10 92:10
62:11 65:12 allowing 17:3 35:9 38:4 39:6 97:399:6
66:15 67:16 59:9 67:11104:1 105:13,21
75:476:5,6 allows 36:8 107:6 108:20 | approve 26:18
80:3,7 87:17 alpha 80:19 anymore 58:14 97:13 104:5
airplanes 72:17 | amazing 13:20 | apfo 111:14 approved 26:8
airport 30:3 67:13 apg 63:21 45:5,14,19
40:20 41.8 amend 25:11 app 364 57:16
42:2,11 43:10 31:19 354 appeals 28:17 | approximately
44:17 46:10 amended 26:13  30:19 31:3 49:1173:14
48:10,12,19 amending 26:1 33:19 81:20
49:10,16,17 amendment appear ed april 1:72:12
50:20 52:19,19 27:828:1,18 115:3 2:193.27:12
54:1155:9,15 | amendments apple 109:21 7:19 8:10,18
56:11,16,19 26:9 application 16:6 18:17,20
58:16 67:15 america 18:16 28:15 92:5 19:2,7,14 74:1
70:1971:17,20 | america's 18:8 | applied 35:20 89:397:4 99:7
72:21 78:4 amount 36:4 apply 61:8 area 25:926:5
79:13 82:6,11 37:455:19 87:12,21 88:4 26:6,7 27:12
83:6 85:6 86:1 56:9 61:19 88:9 101:13 27:19 28:20
87:12,16 89:9 83:4 87:19 104:9 31:21 4717
97:2,399:6,6 105:16 applying 89:14 48:8 49:18
90:18 112:4 ample 6:4 appreciate 69:12 71:7,18
airports 58:6 amy 134 2:104:206:16 76:3,10,12
61:17 animal 30:18 8:2111:18 107:17
alcohol 31:1 anniversary 23:14 24:2,7 areas 43:21
alert 6:19 21:9111:7 25:1 29:19 48:371:3
alerted 64:4 announce 33:21 39:4 arrangement
29:11 61:12 40:12,14 81:8 110:3

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




Talbot County Council Meeting April 25, 2023
[art - bill] Page 4
art 49:21 availability 8.5 106:20 114:10 | belt 83:14
asked 28:13 available 30:12 114:12,14,16 beneficial 57:3
61:15 76:7 379734 114:18 benefit 49:9
asking 37:15 101:20 b 52:20 70:17
87:689:16,19 | avenue 113:21 b 26:13 benefits 42:14
asks 86:14 average 10810 | .. 34556 52:21
aspects 16:17 | aviation 44:18 25:91 97:14 bernard 107:8
asphalt 70:15 77:20 78:19 63:21 74:17 107:11,11,14
assessment 85:19 87:14 7711 78: 5 107:16 108:16
31:2 45:5 award 61:13 81:19.21 82'1 108:18
assistant 20:18 61:20 89:7,12 87: 4 9’0_ 11 ' best 79:6
277 89:17,20 90:21 91:11 9'5,15 109:18
assisted 115:7 91:20 93:14 back or ouﬁ d better 4:86:8
association 94:14 95:1,2,4 453 15:14 21:12
7:17 95:7,20 96:8 b ack' grounds 35:11 83:15
assumed 94:15 08:21 99:2,11 171 beyond 21:11
assuming 90:4 99:17 b K 49:20 26:15
90:20 awarded 7317 oo b U pid 8928915
assurances 89:13 90:16 103:20 91:19 92:3,13
48:14 05:18 bad '52.7 03:21 97:6
astronomical awarding balance. 84:18 98.5,7 99:9,17
53:6 91:11 baltimor e ' bidder 89:5
atlantic 89:4 awards 89:18 115:2 bids 89:3
89:10 awareness 8:1 based. 812 big 15:14 43:6
attended 79:1 50:19 basically. o0p1 | 48:1850:6
111:6 aye 9:11,13,15 62:2163:3 55:13 65:4
attention 8:1 9:17,19 20:6,8 98:11 ' 66:6 73:5 75:7
11:17 51:10,11 20:10,12,14 basi s 102:11 85:3112:8,21
112:18 34:10,12,14,16 bay 101,1'5 bigger 43:12
attorney 33:4 34:1840:246 | |t 102.'6 biggest 74:4
attract 86:6 40:8,10 88:12 becca 10'. 10.15 86:5
attributable 88:14,16,18,20 becca's 143 bill 25:5,7,10
102:19 94:4,6,8,10,12 beginning ' 25:10,21 26:8
audio 115:3 99:21 100:2,4 58:20 113'8 26:20 29:14
audit 36:8 100:6,8 104:15 beh é]f 26'.21 31:10,13,17,18
automatically 104:17,1921 | | 4ie 54.19 31:18 34:6
94:15 105:2 106:12 719 ' 35:18 37:5
106:14,16,18 ' 38:16 57:16,17

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[bill - callahan] Page 5
58:3,4 87:17 bring 10:335:9 | bull 67:11 10:2,12,14
96:7 99:10 44:11 86:10 buried 49:3 12:2,4,7 13:18
113:15 bringing 44:14 | bushes 53:18 14:2,6,9,11,19
bills 53:5 108:13 112:18 | business 47:13 15:20 19:16,21
biology 103:14 | britannicas 48:5 53:3,15 20:2,5,6,15
bipartisan 45:8 54:13 55:21 22:6,9,20 23.8
87:15 broad 22:13 56:15 61:4 23:13 24:1,10
bit 10:7 22:12 broken 60:12 64:2 65:19 25:1,16 27:5
44:13 45:2 65:10 68:13 75:11 29:1,5,10,16
54.6 66:11 brother 14:4 78:4 80:4 86:4 29:19 30:4,6
101:16 103:3 brought 50:15 86:10 91:7 31:5,7,12,15
112:11,13 69:15 70:9 businesses 86:6 | 32:7 33:13
bites 109:21 811 button 52:9 34:3,5,9,10,19
black 54:21 bryce 27.6 62:1 35:7 36:14,20
55:8 79:19 bucket 58:1 buy 85:8 38:1,8 39:4,13
81:17,17 budget 37:2 bwi 43:14 39:16,18 40:1
board 22:11 58:17 59:9 bypass 68:14 40:2,11,15,18
24:13,15 28:16 60:19 83:5,11 C 41:1,458:19
30:17,18,18,18 111:15 113:16 cafeteria 59:7,12 60:3,7
30:19,21 31:3 | budgetary 109:15 113:20 60:9,13,21
33:19 58:15 calendar 79:5 61:2 68.7
boards 30:12 budgeted 60:18 calendars 72:13,1575:1
bond 105:11,14  60:19 79:15 759779
105:18 106:8 bugs 103:17 call 9:8 20:4 79:16,18 80:10
bonds 105:19 build 21:15 34:7 39:21 80:14 81:3,6,8
book 21:6 66:14 70:10 51:12 67:21 82:2 83:20
books 22:18 71:13 71:179:3.4 84:3 86:13,18
boots 6:15 building 28:11 87:17 88:i’L0 87.7 88:2,6,8
borrow 56:10 53:4,7 64:12 94:1 99:19 88:11,12,21
71:5,14,18 64.15,21 65:7 104:13 106:9 90:1,19 91:8
bottom 68:2 65:8,13,20 110:18.19 91:14,17 92:17
box 6:3 66:1,13 68:20 114:8 ’ 93:2,4,9,12,18
bradley 113:18 69:5111:9 callahan 1:14 93:20 94:3,4
brain 11:8 buildings 46:4 230321 4:3 95:3,14 96:1,4
brian 35:8,14 65:3 4 1’7 518 6:2 96:15,20 97:11
brief 25:19 built 90:9 6:13 7:3.5 8:20 97:17 98:1,5
42:13 bulbs 50:9,11 946 10’11 20 98:10,13,17
AR 99:12,14,16,20

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




Talbot County Council Meeting April 25, 2023
[callahan - code] Page 6
99:21100:9,11 | center 10:16,17 changes 32:15 | civic 794
100:14,16,18 12:19 14:14 32:16 clarifications
101:1,5,7 21:1,7 38:19 chapter 25:11 33:7
104:1,7,12,14 47:13 48:5 31:19 clarified 33:3
104:15 105:5 53:3,1554:13 | charge 17:10 clarke 101:10
106:1,3,5,11 55:21 56:15 chase 13:16 101:19 102:16
106:12 107:3,5 61:4 64.2 check 110:12 102:21 103:16
107:9,13 65:19 68:14 checks 90:16 104:11 105:3,4
108:12,17,20 75:12 80:5 cheese 15:15 clay 5:3
109:4,8,10 91:7 110:10 chesapeake clean 49:5,6
111:1,21 111:6 21:6 54:20 69:11
112:16 114:4,7 | centers 10:21 chief 35:17 cleaning 48:20
114:9,10,19 11:4 13:9 38:9,18 cleanup 48:17
called 63:21 centerville child 7:12,14 55:1 76:17
84:12 70:20 716 7:20 8:10 clear 76:13,19
calling 36:2 centreville 11:1313:13 96:14
calls 63:20 56:20 21:3 clearinghouse
campaign cents 35.6 child's 11.8 92:10
42:16 century 235 16:16 client 27:1
capable 36:1 44:19 childhood 84 | climb 69:20
capital 83:11 ceremony 62:2 11:19 135 clock 37:10
care 13:13 certain 25:14 children 7.7,16 74.9
career 77:20 28:2 7:18 8:2,6,15 close 16:12
caroline 109:14 | certainly 5:10 10:16 11:5,14 39:8,943:16
case 10:20 773 11:18 12:12 74:2,5,7,13
84:10 certificates 16:15 109:19 80:10,12 84:8
cassandra's 105:20 children's 13:9 | closed 73:13
64:8 certify 115:3,5 21:6 74:8 113:10
cathy 12:20 115:8,10 chuck 1:14 closely 21:14
celebrate 7:14 | chair 2:15,21 circle 14:19 closer 37:17
11:14 3.6 citizen 108:10 62:16,20
celebrates challenge citizens 7:19 closes 74.16
18:16 92:12,12 8:1317:19,20 | closing 82:10
celebrating chambers 1:10 19:923:12 113:12
21:2,8 change 44:4 33:942:11 closure 73:12
cell 157 727 111:17 coast 85:7
cellular 36:1 changed 36:18 | city 107:19 code 25:11
12:2 115:2 26:1 27:20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[code - controller]

Talbot County Council Meeting

April 25, 2023
Page 7

28:7 31:19
50:15

cold 103:6,10
103:17

colder 103:9

colleagues 6:14
24:2

collected 37:4

collection
103:1

combination
62:7

come 3:1210:2
10:3,4,4,10
12:1513:21
14:7,8 15:5
20:16 24:10
2714 32:14
35:8,10,10
53:21 69:1
78:8 101:10
107:9

comes 65.7
90:11

coming 6:21
12:7,8 23:3,4
57:19 64:12
78:2 79:2 85:7
89:20

commend
33:14

comment 107:6
107:7 108:8

comments 25:8
108:2,21

commercial
47:3

commission
25:9,10 26:5,7
26:16 27:12
30:20,21 33:19
115:20
committees
30:12
communicate
4.8 64:8
communicated
63:17
communicati...
52:11 68:4
108:7 112:12
communicati...
3:11,19546:1
35:17 68:8
74:19
communicator
4:6
community
4:14 5:14 8:12
8:14 11:11,20
12:12 16:10,20
19:3 22:1
23:16,19,21
42:2 52:17
53:1,1173:1
79:1,4 105:10
105:15 106:8
113:1
companies
85.5
company 89:4
compiling
32:17
complete 85:1

completed
58:18
completely
50:6 79:10
84:21 85:2
completes
106:21
comply 26:12
computer
84:17 115:7
concluded
114:21
concrete 65:9
condition 26:8
conditions 25:8
25:15
confident
82:11 83:16
configuration
73:384:21
congratulatio...
108:7
connection
52:8
connector
66:14
consent 2:16
3:1,7
considered
26:16
construction
42:18 49:17
54:4 56:5 61:5
62:4,9,19 63:6
70:18 81:15
82:9 93:8 97:5
99:8

consultant 99:6
99:18
consultant's
973
consumption
44:8
contact 30:13
contained
115:9
containment
62:8,9
contingency
90:8
contingent
89:1394:13,17
94:20 95:3,20
96:7 98:21
99:10
continued
108:9
continues
38:13
continuing
64:.7 65:6
contract 97:10
contracting
89:4,11
contractor
73:18 89:21
90:2,3,4,18,20
91:3,10 92:13
93.5
contributions
18:19
control 30:18
32.552:271:1
controller 52:8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[controllers - deal] Page 8
controllers 99:4 100:12 115:2,3 47:19 48:15
52:3,12 101:2 105:7,13 | county's 26:.6 69:13 80:2
controls 54:12 105:21 107:2 105:14 currently
convening 108:21 111:13 | couple 10:3 37:1568:14
113:9 113:2,8,14 15:13 63:4 80:7 84:5,6
conventions 115:3 76:14 77:16 curriculum
50:16 council's 22:11 83:12 85:8 13:5
conversations 113:6 107:16 customer 45:1
61:.14 counsd 115:4,9 | course 50:17 customers
cool 71:14 115:10,11 66:2 71:16 44:21
coordinate counties 11:2 72:9 cut 90:13
46:21 county 1:1,1 cover 57:15 cutting 5:12
coordinated 3:10,14,15,16 58:14 82:12 cycle 98:9
7:15 3:195:5,9,15 coverage 26:13 d
coor dinator 7:188:7,8,9,11 covered 36:10 daily 4:12
10:17,19 12:14 8:1811:2,3,13 | covid 59:6 dark 70:13
12:18 13:1,15 13:6,10 16:9 created 36:7 data 84:17
24:12 16:13,18 17:6 | creative 18:11 date 29:12
corners 76:15 17:11,1918:2 | credible 17:19 A4:11 113:17
correct 37:13 18:7,1319:6,6 @ credit 105:20 dated 97:499:7
38:10 95:8 19:8,10,11,14 | creed 17:13 dates 73:16
corrections 21:1 234 creek 54:11,19 79:2
2:14,20 3:5 25:11 30:7,11 | critchlow 13:9 daughter 5:7
cost 37:7,12,17 30:14 31:1,2 critical 25:9 dave 1:18
577 58:21 31:19 33:10 26:5,6,7 27:12 davis 27'1
60:9,10 82:7 35:5,15,20 27:18 28:20 day 8:1811:15
costs 36:3,9,13 36:19 38:21 31:21 83:7 18:18.20 19:2
37:1958:13 42:12 44:18 crowns 71:8 191 4’20:21
council 1:1,4 47:13 48:6,9 crucial 11:10 39:11.2 74'5
1:10,13 2:15 49:1553:3 cubic 56:18 7 4:1’1 ’77: 4
3:34:7,157:18 61:4 65:3,19 63:10 78:2 79:13
8.8 19:6 25:20 68:13 69:19 culture 18:11 85:12 9710 10
26:18 27:6,9 80:4 85:20 cumulative 109:3 112:1’3
2711 31:1 86:6,10,21 26:10 27:15 115'13
32:9 38:2,6 89:10 91.7 curious 60:14 days 74:1
41:21 75:8 101:3,11 75:10 deal 47-4 4818
87:6 94:19 106:21 109:14 | current 28:4,7 50:6 55:13.17
96:2,13 98:14 112:5,9 113:6 43:16 44:21 ’

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




Talbot County Council Meeting April 25, 2023
[deal - early] Page 9
66:6 74.4 85:3 | demolished diligence 33:11 | dogs 77:5
dealing 32:21 63:14 81:18 dina 10:11 doing 6:19
deana 5:6,10 demolishing directing 93:5 20:21 21:19
decade 83:15 66:1 directly 51:8 22:16 35:12,13
decades 49:15 | demolition director 13:8 36:12 42:16
50:7 54:3 65:21 13:12 20:18 43:15 44:1
december 48:9 | demonstrates 35:14 38:10 58:13 59:18
64:4 103:7,8 18:21 dirt 55:3,5,7 68:9 78:21
decide 4:5 denise 13:1 56:18 63:5 84:18 98:8
decisions 17:21 | departing 70:8 110:5,6 112:3
decker 54:21 84:11 disbursements 112:5
55:8 79:20 department 3:2,5,7 dollars 85:9
81:17,18 101:12,14 discharge domain 30:15
declared 16:7 105:9 106:7 102:13 donate 110:3
84:12 depending disconnected door 86:10
declaring 63:12 84.9 66:4,7 dorchester
21:18 describe 87:5 discontinue 86:1
dedicated design 51:12 47:19 draft 53:12
23:20 77:15 58:13 discontinuing drain 54:7
defined 32:4 designed 51:2 56:1 drainage 54:1
defines 46:5 977 discovery 17:4 54:2,10,16
68:16 destination discuss 113:10 65:17 72:7
definitely 53:17 discussed 5:3 drains 54:5
69:10 determine 36:9 | discussion 32:9 | dream 5.9
degree 51:12 develop 46:6 36:21 38:2 dreams 175
51:14,15 development dispatch 38:19 driveway 69:1
delay 52:11 25:12 31:20 displays 18:3 driving 51:1
deletions 2:14 105:10,15 dissuade 77:4 |drug 311
2:203:4 106:8 distances 84:12 | dump 63:11,12
deliver 36:3 develops 11:8 | district 26:10 | dumps 54:18
delivering device 36:1 2716 e
36:18 dhcd 105:10 districts 28:3 . .
demo 6629  diana 1319 | ditto 23:9 elif?fg'Zl
91:6 diane 1:21 diversity 18:14 : :
. early 8:311.7
democracy 115:2,16 dividends 11°19 13'5
18:5 different 58:1 51:19 64:4 79:15
demolish 53:2 79:10 84:21 docks 32:21
56:14 87:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[earthwork - exampl €] Page 10
earthwork electric 535 enhance 4:13 estate 113:11
63:8 65:16 electrical 66:5 | enhanced estimate 50:12
69:13 electricity 38:1350:18 81:13
easements 63:1 55:13,14 ensure 44:16 ethnicity 17:13
easer 339 elementary 44:17 evening 2:4
east 54:4,10 109:14 113:20 | entered 115:9 35:1340:21
85.7 elevations enterprise 86:4 @ 41:1,7,21
easton 1:10 69:19 entire 26:14 101:9 107:1,12
10:18 23:18 eligible 30:5 42:552:21 107:13,14,15
24:4 40:20 31:10,13 102:4 8l:1 event 21.5
48:10,11,19 102:12 entities 69:3 111:7,11
49:16 53:14 emer gency environment events 43:2
58:8,16 67:15 35:15 39:1 33:643:20 eventually
69:18 826 emissions 57:1 44:4 50:14 75:12
85:14 87:12 employee 51:16 53:7 everybody 24
89:9,997:2 115:11 54.1157:4 2:1112:1
90:5113:19,21 | enabling 45:20 69:11 72:2 15:16 33:21
115:13 encourage 8:11 76:2,4 101:15 41:5,5,7 42:17
eat 109:20 19:9 environmental 47:4,5 60:14
economic encour aged 44:9,15 45.5 64.4,11 65:5
17:15 45:10 16:14 107:17 45:10 52:21 68:10 73:9
85:4 encour ages equipment 79:19 80:15
edification 7:18 19:3 177 109:3
111:13 encyclopedia equity 18:14 everybody's
edition 107:21 458 erected 62:15 37:4
education 7:17 | ended 102:8 erosion 32:5 evidence 6:4
16:16 43:1 ends 48:480:7 | especially exact 68:3
7557719 energy 44.8 103:8 75:19 92:7
efficiency 56:5 50:12 essential 18:5,9 | exactly 38:10
effort 4:20 7:21 | enfor cement essentially 08.7
eight 49:12 107:18 108:3 27:1543:17 examination
74.8,13,14 engage 6:9 74.7 761 115:5
eighth 21.6 engineer 87:1197:6 examiners
either 49:18 101:11 establish 30:19
elected 5:3 engineering 113:16 example 50:20
24:14 97:599:8 establishes 51:6 56:6
election 30:19 | engines 78:1 46:2 60:15 90:11

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[excavated - for ecasting] Page 11
excavated f fee 35:4,5,20 finger 38:20
71:11 f 114 36:10,11,15 finish 77:12
exception faa 4514 48:8 38:11. ﬁnisheo.l 111:.14
23.14,16 57:1359:3.8 feed 48:2 first 2:5,12 3.9
excited 3:14,18 61:11 8815 fees 39:20 5:211:721:18
4:224:35216 | 85131819 85:10 27:356:13
exciting 2326 | 9911160118 | feet 28:11,13 60:15 62:5
42:10,11 97:20 ' 47:18,20,21 69:6 73:2 78:8
executive 138 | o 1511 49:18 66:13 90:3,6 91:1
exempt_ 105:14 fact 76:16 68:17 69:20 93:15 98:2
exhaustive fails 508 70:2,6 72:10 101:10
4_15:4 fairer 339 73:584.7,13 five 11:714:15
exist 30:16 fall 70'14 84.19 85:13,17 | 46:1457:20
eX|st.|ng 2.7:19 familiar  10:20 fellow .19:9 5854,12:17 |
54.12 55:9 families 7:16 felt 62:14 59:2 60:6 74:5
expand 28:5 3:311:18 fence 53:16,17 74:11 82:7,13
expansion 13:16 16:15 62:14,18,20 flag 2.7
25:13 26:2 111:10 76:5,6 80:6,10 | flat 81:4
28:8 2_36:2 family 12:13,20 80:11,12 81:15 fI_eX|bIe 72:21
expansions 13:14 81:21 flip 52:4,13
26:11 27:16 faq 68:1 fencing 62:6,7 | floor 38:17
expect 61:11,12 | ¢ 533 46:15 62:9,1081:12 | flowering
expecting 60:12 754 fest?val 21:7 53:19
58:21 61:7.20 | t5rm 109:15 festive 112:15 | fly 74:17 78:1
expertise 17:18 110:4 112:16,16 focus 8:111:16
expires 11520 | o mer 1103 | fi€ld 71:889:9 42:583:14
explore 1910 |, e 10916 | il 42:21 folks 23:6 66:7
express 39:2 fast 4117 filter 54:18 67:8 70:4
extend 78:7 fagter 589 final 47:7 following
extent 568 fagtest 11°9 53:14,16 62:17 | 30:16
64:9 65:14 feature 4:13 _66:9_ food 109:15,20
external 68:20 51:17 financially foot 28:10
extra 57:19 febrhary 267 82:17 43:19 56:2
61:18 federal 461 financials 62:14 85:2
extremely 53:4 87-13 48:11 footage 84:4
federally 48:13 f!nd 64:11 76:9 | forecasting
fine 15:841:15 59:10,20 66:11

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




[forever - going]

Talbot County Council Meeting

April 25, 2023
Page 12

forever 59:10
forgot 15:4
form 26:19
former 54:21
81:17
forth 107:20
fortunate 4:4
11:3,16 21:13
forward 5:17
5:21 6:6,21
22:16 23:10
24:5 32:14
39:14,19 87:2
93:21 94:18
101:11 111:19
forwarded
2712
found 16:21
109:19
founding 18:8
four 29:2050:4
51:21 79:2
80:4 84:11
90:14
frankly 46:13
47.3 55:6 59:5
61:9,16 62:14
free 16:9,13,18
17:6,10,11
18:2,7,10,13
19:10
freedom 18:4,9
freedoms 18:6
fresh 110:8
friday 74:14,17
friend 14:1
friends 12:3

fuel 85:9,10

fulfill 17:4

full 78:20

fully 61:7,11,12
96.9

fun 16:1578:1
79:2

function
103:13

fund 36:5,6
58:12 59:4
61:11 101:14
101:15 105:19

funding 46:20
87:13 101:20
102:12 104:9

funds 57:15,17
58:4 87:21
88:5,10 89:13
90:15

further 26:9
109:9 115:5,8
115:10

future 16:16
42:8,8 44:16
44:18 48:16
85:19

g

gain 61:10
78:17
gaining 75:11
game 4:11,11
gas 49:20 66:5
gateway 38:21
gator 78:10
geared 78:2

gender 17:14
general 36:5
47:10
generally 58:11
geometry
50:18
getting 4:19
32:17,18 33:11
66.6 102:8
108:6
giovanni 12:13
girl 112:12
give 47:2148:1
61:18 67:14
73:17 79:3,4
79:18,20 85:9
86:8 90:13,17
99:1 109:11
110:10,18,19
given 8:17
19:13 95:7
gives 80:14
84:20
giving 235
glad 38:7113:3
glebe 54:19
56:20 62:17
68:15 70:5
76:3
glenwood
113:21
gloria 13:12
go 7:99:710:5
10:8 12:8 14.2
14:11 16:3
25:4,18 29:11
30:6 34.6,21
38:339:8,11

39:19,21 41:10
41:17 44:3
48:20 51:7
52:1961:9
62:1 63:1 67:7
67:14 71:2
749 759775
7711 82:9
85:1391:17,19
93:14 98:15,17
99:17 104:8,8
106:6,9 107:9
108:5 109:4
110:8 114:5

goal 11:543:8
48:364:19
90:15

god 78:11

goes 28:17

going 2:63:9
5:136:20
12:16 14:17,21
15:1,6 22:7
29:7 37:6,10
38:20 42:6,14
42:18 43:2,3,4
43:12,12 44:4
44.6,7,9,10,14
44:16,17,19,20
46:10,16 47:16
49:9,12 50:9
51:18,19 52:1
52:12 53:2,8,9
53:10,17,18,19
54.8,9,14,15
54.20 55:2,12
55:19 56:9,10
56:13,14,21

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




[going - hard]

Talbot County Council Meeting

April 25, 2023
Page 13

57:13,18,18
58:7,8,10 59:1
59:15,15,19,21
60:1,3,17 62:5
62:10 63:6,10
63:1564:12
65:8,9,11 66.6
66:18 68:20,21
69:15 70:2,7,9
70:20 71:19,20
71:21 72:1,2
72:1573:1,9,9
73:10,12 74:2
74:3,5,6,7
7514 77:1,3
77:18 78:13,14
78:15 79:11
80:16 81:20
82:9,20 83:7,8
83:13,17 85:13
85:14,19 86:5
87:19 89:17
90:4 91:2,5
92:1593:7,7
93:10 94:17
98:8,999:1
100:19 101:17
110:16 112:4
112:11,20
113:1

golf 110:17

golfers 110:16

good 4.6,9,10
557:411:16
13:18 15:10,19
19:17 23:8
31:5,6 33:2,21
35:13 40:21

41:1,7,21
4712 52:8
53:7,10 56:9
58:361:267:9
78:18 79:13
96:4 98:19
100:14 101.8
101:16 103:11
107:3,11,13,14
107:15 108:4
109:4 111:1,1

gour met
109:12

gover nment
4.158:11 69:3
105:18

gover nmental
63:18,19

governor's
715

gps 50:3

grade 69:15
70:3,7 81:2

grading 65:17
66:9

grant 48:13
57:14 61:8,20
73:17 77:13
87.13,14,16
88:5,10 89:18
91:20 92:5
94:14 95:1,2,3
95:7,18,20
96:8 97:21
08:21 99:2,11
101:14,21,21
102:4,9 104:9

grants 58:11

graphic 41:12
80:2

grass 75:13

great 3:21,21
8:17 9:20 14:6
15:20 16:4
19:13 20:15,15
20:21 24:19
25:2 29:16
31:5,7 36:20
39:447:11
57.7,13 72:19
75:2 82:2,14
83:20 95:5
100:9 111:1,1
111:8,11 112:3
112:3,6

greater 22:17

greatest 18:6

green 49.6
53:10 75:10
81:10

greensbor o
109:14

grew 3:15

ground 5:11
6:15 49:3
70:15

groundbr eaki...
62:2

group 7944

groups 8:13
15:14

growth 26:15

guaranteed
57:21

guaranty 57:10

guardianship
30:17

guess 38:139:7
86:13 102:5

guidance 17:18

guschke 35:16
38:18

gusky 35:16

guys 10:9 14:6
14:13,14,16
24.7,17,19
29:3,17 33:15
33:17,20 35:12
40:12 61:10
67:6 74:10
78:7 92:9

h

hair 29:21

half 30:8 37.7
57:19

hand 78:987:4
101:18 115:13

hands 8:17
19:13 29:8

happened
49:14,16

happening
59:11 637
64:3 67:12

happens 72:10

happy 4:16
24:6 28:21
46:12 107:8
109:2

hard 6:423:21
33:15 40:15

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[hard - inclusion] Page 14
58:12 103:18 heavenly 13:13 | homework ils 50:1
hardwired heavy 84:18 33:17 Imagination
52:2,12 held 23:17 honor 7:19 13:10 21:8
haythe 1:16 29:15 113:7 hope 4:11 Immeasur able
4:185:19:5,18 | help 36:2,12 hopefully 33:8 18:19
9:19 20:1,13 64:9 103:11 hoping 103:7 impact 70:21
20:14 23:13,14 113:2,3 103:11 impacts 44:9
34:17,1840:9 | helped 103:2,2 | horn 67:11 45:10,11
40:10 84:1,4 helping 23:11 | hot 85:12 Impervious
85:2186:11,12 | helps 19:11 houlihan 1:21 55:16,19
88:4,19,20 hi 10:1114:14 115:2,16 important 8:15
91:16,18 92:2 | high 14:1571:9 | hour 74:11 14:16 33:7
92:6,18 93:1 highest 58:17 hours 39:2 36:17 38:14,16
94:11,12 95:6 69:19 74.8 42:19
95:9 96:3,17 highlight 55:18 | housing 105:10 | imposed 25:8
98:16,19 99:15 7719 105:11,14,18 Impressive
100:7,8 105:1 | highlights 105:19 106:7,8 78:12
105:2 106:19 18:18 43:5 https 30:15 improve 54:1,9
106:20 107:4 7717 hug 35:11 65:17 89:8
111:2,3114:3 | hill 69:17 huge 154 improved 68:7
114:17,18 hills 81:5 44:10 49:13 improvement
head 15:12 hiring 97:6,8 51:19 55:17 78:16 102:17
heading 112:6 | historic 30:20 69:14 71:5 102:17
headwaters history 48:5 78:16 92:12 improving 68:4
54:19 hit 5:11 42:14 112:5 inaudible
healthy 13:16 43:6 67:17 humid 85:12 12:20 38:5
hear 10:7 42:1 70:5 humungous 6717721
hearing 2:15 hitting 52:9 66:5 96:19
2:213:628:16 | hog 110:16 hunkering inbound 52:4
29:12,14,21 hold 14:1815:1 & 103:18 incandescent
3420 35:2 61:15 69:10 hvac 65:1 50:9
39:8,10 92:13 i inch 54:8
hearings holding 113:14 | . _ included 97:18
113:15 holly 35:10,11 :3;'§|tfﬂeld8'9 including
heart 13:13 35:16 109:16 18:17 5117
hearts 16:12 home 13:3 identity 17:14 72:4
heaven 21:13 50:1067:8 inclusion 18:14

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[income - knows] Page 15
income 82:12 installed 54:15 | items 101:9 key 45:2
incomparable 80:20 j kicked 48:11
22:15 institutions : . kicking 42:9
incor por ated 16:11 J a;g?z:;y ool 86:9
89:5 Instrument jeff 67:14 kickoff 21:5
increase 7:21 49:19 jerry 27:1 kidding 101:7
35:19 36:3 intellectual jessica 66:17 kids 10:3,4
37:4 43:9 18:9 jet 84:11855 killed 15:18
57:1059:15,16 | intensity 52:5 jets 74:15 857 kilmon 3:13,15
Increased Intention 33:2 job 7:414:16 7:2 2417
36:16 96:9 14:18 15:19 kind 4:17 6:18
increasing 35:5 | interaction 19:17 33:8 43:6 51:10
36:12 4:14 59:9 90:21 58:19 60:13
Indicate 70:13 | interested 100:14 107-3 66:11 71:14
individual 22:3 30:13 115:12 109:4 112:3.6 79:21 81:12,13
industrial 49:1 | interests 17:1 johnny 3:17’ 86:19 103:18
inefficient 53:5 | interrogated join 45 knew 83:13
infiltration 115:4 joined 5:12 knocking 74:10
102:20 introduce 3.9 joining 3:14 know 35:943:4
information 12:9 29:8 judy 10:16,17 43:549:4 51:2
17:4,17 18:4 introduced 10:20 11:3’ 51:4,10,18,18
108:14 110:20 11:21 28:12 12:19 14:1.4 52:18 55:2
111:8 introduction 2117 ’ 59:15 61:8
informational 3:10 25:3 julian’ 1018 64:3,17 65:5
42:16 invaluable 12:18 66:6 69:2 70:4
informative _ 21:21 jump 24:430:2 71:21 73:9,21
42:5 Investment 30:4.7 6012 74:16 81:12
informed 17:21 | 16:16 66: 1;9 83:9,10 85:12
infrastructure Invitation 78:7 85:18 89:20
50:21,2157:16 | invite 21:4 K 92:1 99:2
70:11 87:15,16 involved 71:21 keasha 1:16 108:5 109:19
initiatives 43:1 | ipads 67:7 keep 6:10 111:12,15,15
input 33:20 issue 89:14,17 38:14,1942:17 | 112:16,19
insde 14:21 105:18,19 56:7,21 59:10 113:3
22:12 69:4 issued 95:17 67:10 73:1 known 21:12
76:6 issues 32:21 74:8 112:7 29:13
inspiration item 87:1105:7  keeping 65:13 | knows 41:5
112:21 108:4 79:19

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[Kristy - lot] Page 16
kristy 13:8 left 51:14 18:21 19:8,10 | live 21:1247:5
| leftovers 110:1 21:8,13,18,21 | lives 16:17
| 1:17 110:4 22:11 23:15,17 load 41:17
ladies 2015 legal 113:11 _ 23:18 78:19 local 31:1
laid 51:3 legidation 25:4 I!es 16:12 105:17 107:18
land 25:12 27:2 36:8 life 11:6,8,9 109:16 110:3
31:20 32:1 lesher 1:156:2 _ 17:3 Iocat_ed 113:20
35:21 71:2 6:39:2,14,15 light 46:4 location 19:1
85:14 19:19 20:9,10 | lighting 50:5 47:19
landing 49:19 22:8,10 30:2 52:1,10 56:3 long 16:1017:3
51:21 32:11 34:4,13 _ 66:15 81:11 70:8 72:16
landowner 34:14 37:1,14 I!gh_ts 52:4 86:7
32:14 335 37.20 39:14 limited 19:1 look 3:35:17
landscaped 40:5,6 75:10 58:12 76:11 5:21 6:6 22:12
53:11.18 77.8 88:15,16 _ 1_10: 12 22:16 23.10
langford  67:14 93:1994.7,8 limits 26:14 44.3 53:10,15
large 66:2 69:9 100:3,4 102:16 62:16 68:16,18 77:278:14
71:18 103:13,20 _ 81:15 79:8 83:3
larger 86:4 104:5,18,19 line 35:21 85:11
largest 49:14 106:2,15,16 53:17 62:21 looked 43:6
4915 109:8,9 113:5 _ 63:3 76:5,6 4559,13 57:2
law 87-15 113:6 114:13 lines 68:13 looking 6:21
107:18 108:2 114:14 _ 70:13,13 53:20 66:1
115:4 letter 96:5 list 85:11 76:2,4
lead 86:19 level 59:10 I?sted 113:12 looks 42:20
learning 17:3 70:6 I!sten 67:12 83.7
leave 5113 leveled 70:9 liter 102:2,3,7 |loop 42:17
69:1 liaison 22:11 _ 102:14 Ior_d 8:1919:15
leaving 64:1 _ 112:_7 literally 44:1,3 |lori 10:18
lecates 35:13 librarians _ 65:10 84:17 12:18
35:14.18 36:15 17:16 little 10:7 lose 49:21 70:2
37:2.13.21 libraries 19:2,4 22:12 37:18 lot 26:13 32:15
38:9 10 4013 21:14 23:3 44.13 45:2 32:17 33.2
40 1'7 41:2 library 13:10 48:558:1 35:11 36:17
led 50:11 15:3,416:2,5,8 66:11 71:7 46:10,12,13
leeway 64:10 16:10,14,19,19 76:15 103:2 50:7 51:20
17:7,12 18:3,8 112:11,13 52:18 54:3
18:13,17,18,19 55:14 56:10

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[lot - mine] Page 17
63.564.16 maintain 70:2 101:14 105:9 mentioned
66:3 69:4 70:4 70:7 765 106:7 115:1,2 107:16
70:8 71:21 82:12 maryland's mess 54.6
74:19 75:20 maintenance 7:13,20 message 8:14
7717 79:2 56:12 69:21 mass 65:16 micah 41:8,18
85:592:15 71:17 101:13 69:12 58:19 100:13
100:17,18 major 66:10 massive 63:8 100:20 112:5
103:5,7,8 make 15:11 material 17:20 | micah's 87:3
110:1 111:15 17:21 33:8 89:4 michaels 10:19
112:2 114:19 37:851:14,15 | matter 115:7 12:14,19 23:17
lots 56:15 51:20 96:12 matters 113:11 24:4 102:18
63:14 65:6 112:13 mautz 3:18 103:1 107:20
70:15 makes 72:5 maximum midshore
lowest 89:5 making 33:6,16 | 61:18 13:17
lynn 1:17 43:20 44:5 md 115:13 midst 50:1
m management mde 76:17,21 mielke 1:17
: . 48:10 93:8,11 101:20 5:19,20 9:16
ooy 8214 | hanager 311 | mdes 4817 9:17 20:11,12
maa 5811 3:2030:741:8 | meadow 75:17 23:8,9 34:2,15
madam 7:9 86:21 101:3 75:20 34:16 39:17
820 9:8 16:2 107:1 108:7 meadows 75:14 | 40:7,882:3,4
19:16 20:3 manager's mean 5.7 83:19 88.7,17
25:4,16 29:10 30:14 112:10 88:18 94:9,10
3116 32-7 managers 97:9 | means 48:18 100:5,6 104:20
34:7.20 30:7 manner 115:7 50:20 58:5 104:21 106:17
39:20 888 march 26:17 61:6 84:16 106:18 109:10
94:1 95:5 73:21 115:7 109:11 114:15
99:18 104:12 marine 32:1 measures 32:5 114:16
106:9 114:7 markings meet 8:4,6 milligrams
made 16:14 50:16 18:15 44:21 102:2,3,7,14
18:19 91:20 martin 85:14 55:.483:17 million 57:9,11
110:2 mary 24:13 102:1 57:19 59:5,20
mail 6:390:17 maryland 1:1 | meeting 1.4 60:16 97:19,20
mails 63:21 1:10 7:6,11,16 113:7,13,18 mind 10:6
111°16 11:1 21:12,14 114:2,5,21 11:21 15:7
main 754 25:9 26:4 members 1:13 08:16
2713 355 mention 15:4 mine 5:10
36:7 89:10 79:12

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[minor - news] Page 18
minor 32:3 months 42:10 99:13 106:2 nearly 47.15
minute 12:8 57:17 63:9 114:3 63:10
31:838:17 73:12,1490:7 | movement necessity 8:3
61:9 91:492:11,14 74.15 neck 110:16
minutes 2:18 98:3 moves 2:15,21 | need 5:46:8,17
2:203:129:20 moore 13:14 3.6 54:16 14:13 21:10
30:831:942:1 | mornings 74:7 | moving 25:3 32:16 37:10
mitigation morrell 13:8 55:10 56:18 46:3,14,18
44:12 morris 30:5 63:10 71:12 62:8,10 64:14
mix 76:1 41:17 66:21 111:19 66:3,4 76:19
mobile 110:8 67:3,5 multicultural 86:17 87:11
110:13 mortgage 111:6 91:21 92:20
mobilizing 105:20 multiple 11:2 94:13 105:21
90:18 mother's 5:9 26:11 27:16 111:3
modern 44:15 | motion 9:1,6 myers 9:20 needed 4:21
50:15 56:3 19:18 20:2 10:1,9,11,13 17:2,4 44:20
moder nization 34:1,539:13 10:1512:3,5 needs 8:2,5,6
42:7,15 67:16 39:18 86:16 12:10,16,18 8:1511:17
82:8 87:18 88:3,4,9 91:15 13:19 14:3,8 18:15 44:21,21
moder nize 93:14,16,20 14:10,13 15:3 | negotiate 47:4
43:9 94:13,20 95:4 n neighboring
mom 5.6 95:14 96:16 n 1:16 107:19
moment 66:19 90:12,16 104:4 name 314 never 49:21
monday 74:7 1047 106:1,5 20:17 45:11 69:18 98:16
74:13 114:1,4 named 1153 new 3:106:7
money 36:5 mount 69:17 natasha 13:3 36:7 44.6,7,12
46:13 55:14 mouse 41:9 national 16:2.5 47:16 49:19
58:761:18,19 H'move 9:219:19 167 18:17 1é 50:3,10,15,16
64:18 85:15 31:14 39:14,14 18:20 19: 8’ 50:17,18 51:12
89:20 92:21 39:19 55:3,5,8 native 75:14.16 51:21 56:2
103:12 56:17 61:17 natural 49:2’0 65:11,18 66:13
month 7:6,11 64:5 70:19 nature 44:12 66:14 69:7
7:14,20 8:9,10 87:192:20 505 571 79:21 80:20
11:12 21:2 93:21 94:17 66:16 686 82:10 108:6
35:6 73:15 101:3 104:5 75:17 77-7 newly 24:14
91:13 108:21 near 428 newnam 89:9
monthly 37:5 moved 34:2 news 5:557:13
81:19,21 93:17 58:3 101:16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[nice - operationsg]

Talbot County Council Meeting

April 25, 2023
Page 19

nice 23:453:20
77:378:6
nicely 53:11,18
69:11
nicole 13:16
nitrogen 102:2
102:14
noise 45:10
non 63:19
nonconformi...
25:14 26:2,12
28:2,9 32:3
normally 86:20
north 43:17,20
47.20,21 56:2
56:11
northeastern
75:12
notary 115:2
115:17
note 63:16
noted 95:9
114:2
notes 115:6
notice 73:18
89:15,17 90:13
95:6,17 99:1
notification
96:7 99:10
notified 112:8
notorial 115:13
ntp 89:21
90:17
number 4:5
25:10,21 29:11
29:14 30:11
31:18 35:3
59:5,6,13 89:8

97:6 99:9
113:15
numbering
50:16
numbers 75:20
92:1,4 102:6
103:10

nutsnell 43:16

o

o&m 101:21
oclock 74:8,11
74:14 113:18
113:19
obligated 48:13
obligation
83:17
obstruction
45:17 46:6
obviously 49:1
735

october 61:3,7
62:1,3,13 63:9
68:21 79:13
offer 22:13,14
23:15

offers 17:7
22:2

office 3:18 7:15
30:14 64:8
71:17

officer 27:7
offset 36:2,12
oh 12:17 24:11
66:20 78:11
108:6

oil 49:2

okay 2:9,10,14
2:17,21 3:5,8
7:58:20 9:4,6
12:10,17 15:2
15:20,21 19:16
19:17,21 20:2
22:6,19 24:10
25:1,16 275
29:1,5,5,9,16
29:19 31:15,16
31:16 32:7,10
33:13 34:3,5
34:19,20 35:7
35:7 36:14,20
36:20 38:1,5
39:4,5,6,9,16
39:18 40:11,18
41:10,19 43:10
45:15 49:7
57:559:7 60:7
60:21 67:2,7
75:977:9,10
80:14 84:6
86:13 88:2,2,8
88:21 89:1
91:14,14 92:2
92:6 93:12,12
93:13,18,20
96:1,1,4,20
97:17 98:5,13
98:14,14,15
99:5,12,14,16
100:15,16
101:6 104:1,2
104:7,12 106:1
106:5 107:3,9
108:15,16,20
108:20 109:8

109:10 111:21
111:21 113:4
114:4

old 45:750:8
51:153:4 55:8
65:2

older 14:3

oliver 20:17,17
24.8,11,16,21

once 53:15
73:17,17 76:19
80:8 81:17
85:1,17 90:15
90:16 92:9
111:14

ones 52:3,15
82:1197:7

op 121

open 32:9
34:20 38:3
73.7 86:3,9
113:9

opened 89:3

operate 714
84:14

operating
37:17,19

oper ation
37:12 64:6
74.12 84:9
101:13

oper ational
73:8

operationally
84:15

oper ations
36:6 70:21
73:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[opportunities - place] Page 20
opportunities packet 57.9 passport 78:20 | personally
86:3 105:12 pavement 115:3
ordinance pages 108:1 43:19 50:17 per sonnel
113:17 painstakingly 84:13 113:11
or ganization 72:20 pay 37:56,11 | perspective
111:11 palmer 13:12 42:18 51:19 78:18 79:11
or ganizations palmer's 13:13 57:6,1458:16 | pete 1:1522:21
7:198:12 paper 57.8 60:17 82:6 231
orientation parallel 80:18 | paying 51:9 phase 81:16
17:14 parcel 47:15 60:1 90:391:1,5
original 71:11 53:20,2054:14 | pellicano 24:13 93:1597:5
originally 27:2 54:17 69:14 people 6:18,19 08:2 99:8
outcome 81:1 17:119:12 phases 42:18
115:12 parcels 46:9 51:18 52:18 47:7 90:9,13
outer 62:16 47:2 73:110 774 phone 15:7
68:16,18 81:14 | parents 13:20 79:7,14 37:563:20
outreach 18:20 | park 76:2,4,10 | percent 28:8 phosphorus
24:12 77:2,6 37:11,16,18,18 102:3,15
outside 71:2 parking 56:15 44:2,5 49:11 photo 12:1
76:4 63:14 65:6 50:12 55:15 photographs
overall 60:9,10 69:4 70:15 57:14,1558:12 111:8
overlay 31:21 | parkway 53:21 58:17 59:2,4 photos 108:1
oversight 97:10 | 62:17,21 68:15 60:2,6 72:1 physical 19:1
overview 42:13 | part 21:2146:1 | 82:7,1397:16 | picked 90:20
own 17:21 76:20 83:15 perfect 67:4 picking 785
owner 13:12 92:19 94:19,20 87:10 picture 12:5,16
47:2 97:19 109:18 performance 15:2,647:11
p particularly 102:18 piece 36:4
. . 6:7 period 45:12 pieces 74:19
p'rlnl's.é'g 123115 parties 115:11 62:20 74:6 piers 32:5
114:2’1’ ’ 115:11 permission p?g 110:4
package 68:11 partner 155 87.21 89:16 p!lot 51:9
69:6 89:8 90:2 | Partners 21:1 97:1_2_ p!lots 84:16
90:2,7.9.9 pass 38:16 permissive pipes 54:1,2,8
93:15 1521 passed 25:20 33.6 place 16:11
98:12, ’ passenger person 54,8 21:20 27:3
43:13 68:2 1154

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[plan - project]

Talbot County Council Meeting

April 25, 2023
Page 21

plan 28:15
45:14,18,19
47.8 49.7
53:13 74:15
75:18

plane 52:4

planes 43:12
71:1,3

planned 57:3
72:20 83:10

planning 26:16
277 33:18
56:6

plans 23:10
42:8

planted 75:14
75:17

planting 53:13
75:18

plants 102:1

please 7:10
20:4 25.6,19
29:12 30:13
34:21 39:21
95:1599:19
104:13

pledge 2:7,8

plugged 59:14

point 33:12
45:21 734
77:16 96:17

pointing 37:14

points 43:7
45:2 82:16

poles 46:4 63:2
81:14

police 107:19

pollutants
54:17

pond 54:13
69:8

pop 85:8
portion 60:18
position 4:19
44:20
positive 44:10
108:14
possible 67:10
possibly 65:9
potential 82:10
poured 50:10
powell 13:16
powered 49:20
prayer 2:6,8
pre 59:.6
prep 64:21
66:3
prepare 11:5
64:14 83:12
presence 4:12
1159
present 9.7
14:12 20:3
34:6
presentation
42:4,6 754
77:12 86:9
presentations
37:3
presented 34:7
presenting
52:16
preservation
18:10 30:20

president
20:19 38:6
press 5:13
previously
27:10
price 92:14
97.3 99:7
pride 82:16
primarily
49:10
primary 43.8
46:16 76:12
printed 1156
prior 27:11
prioritized 4.8
56:5,7
priority 58:18
61:1 82:20,21
83.5,18
private 8:13
32:13 334
probably 42:19
47:12 65:21
68:16 72:15
81:19 95:9
103:2
problem 41:4
46:19
proceed 73:19
89:15,18 90:14
95:6,17 99:2
proceedings
2:1
process 28:14
62:12
processed 26:4
proclaim 8:9
19:7

proclamation
7:6,10 9:3,8
14:12 16:1
19:20 21:11
produce 110:8
product 53:15
professional
17:818:13
97.4 99:8
professionals
1717
program 13:13
21:5 26:6 42:7
42:15 45:18
46:7,847.10
48:17 55:1
57:8 67:16
76:17 77:15,20
78:20 87:15
112:6
programs 8:4,5
11:10,19 12:11
13:1717:9
22:2 7720
105:19
prohibits 76:18
project 6.7
12:21 13:1
24.4 43.8
46:16 48:21
49:13,15 56:6
58:9,18 63.8
64.18 65:17
67:17 74:9
75:7 83.14
89:391:13
93:11 97:8,8
098:2 112:4

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[projects - reasons] Page 22
projects 22:17 111:16 112:8 | quantify 56:4 | reached 63:19
45:20 49:14 113:14 115:2 question 67:20 |read 7:1016:3
58:7 83.8 115:17 68:3 72:13,20 18:5 25:5
90:21 91:1 public's 111:13 75:276.8 31:17 34:21
promoted publicity 79:16 82:5,15 43:4 95:14
16:14 107:18 84:190:1,19 105:12
promoting published 50:3 91:16 93:2 reading 16:15
108:2 pull 64:15 97.298:14 215
properly 52:14 | pulled 50:10 99:4 ready 24:17
66:8 pulse 38:20 qguestions 34:19 45:21
properties punch 84:17,19 | 28:2129:3,5 58:6,10 6117
46:14,18 47:6 84:20 67:18 757 62:1
property 31:2 | purchased 48:6  77:979:9 real 41:17
47:2 48:14,16 83:11 83:21 87:5 59:11 7712
55:956:17 purchasing 93:13 104:2 92:4 113:11
62:15 48:7 queued 61:21 | realistically
proposal 97:4 | purpose 48:7 quick 50:19 46:19 83:1
98:1 99:7,18 76:12,13 7712 82:4 reality 59:14
propose 32:14 | push 37:17 quickly 92:20 64:12
proposed 28:18 | 62:1 101:5 really 4.20
protect 30:15 pushed 76:8 quite 46:13 6:15,17 11:10
proud 5:6,7 put 44.6,11 47:3 55:6 59:5 20:20 21:15,20
21:12 112:20 53:16 54:2,8 61:8,16 62:14 23.6 24:2,6,7
proudly 22:10 56:16 59:16 r 42:6,1347:11
provide 17:17 62:6 63:16 . 48:3 49:9 51:9
97:9 6518681 | oo 11'1?5’0 52:16,17,20
provides 17:7 70:14 771 raise 29'7 54:956:4 57:2
18:3 79:5,14 80:1 39:19 64:18 67:19 69:9
providing 17:2 82:19 86:16,21 ramp 51:7,13 75:378.9,12
public 6:981,1| 92:4954,13 798 ’ 78:13,15,17
11:17 13:6 putting 33:16 ramps 51:6 79:383:9,14
21:2 29:12,14 43:21 47:8 range 18:4 112:17,19,21
29:21 30:17,21 70:16,17 73:19 . reason 43:15
rather 85:10
33:20 34:20 q ray 101:10,18 70:16 71:9
35:1 38:4 39:8 gfkdcr 676khv 104:8 105:5 82:19 89:19
39:945:13 30:15 rc 26:1027:16 | 9219
79:18 80:15 reasons 48:14

101:12 107:6,7

63:4

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023

[rebuild - restate] Page 23
rebuild 44:2 redesign 725 | remaining 257 | 87:2097:12

72:6 redone 50:6 46:14 58:16 105:8,9,13
recall 37:2 72:8 82:7 requests 26:14
recap 58:20 redrain 44:11 | remember 28:17
receive 90:15 reduce 55:12 75:19 require 28:14
received 102:9 55:1957:1 reminder 30:10 91:21 92:11

111:10 reducing 36:4 31:337:1 95:12
recelving 95:2 | reduction remiss 79:12 required 92:7
recent 102:19 50:12 55:16 remote 52:6 requirements
recently 77:21 102:19 remotion 95:12 55:4
recognition refer 57:17 removal 45:18 | requiring

7:13 reference 68:12 466 26:15
recognize refinement remove 46:3,4 | research

1716 38:18 26:5 27:14 removed 53:8 111:18

1115 28:20 54.14 68:20 resident 108:9
recognizing refreshing 5:16 = 69:5 residential

11:12 reg 46:1 removing 47:3
recommend regarding 43:19 55:21,21 | residents 35:21

108:3 25:13 26:1 reopen 74:14 111:16
recommended 32:4 replaced 50:11 | resolution

26:17 regardless 53:9 30:18 35:1,3,4
reconstructed 17:13 replacement 39:10

49:12 regards 111:17 54:1 resolved 19:5
reconvene regulations report 86:21 resource 17:12

114:2 46:6 91:19 101:4 107:1 111:6

record 7:10 regulators 44:8 reported 1:20 | resources 17:2

20:3 255 reimbursable representation 22:1

31:17 351 97:15 12:11 response 39:1

94:19 96:13 reimburse 48:8 | representative | responsibility
recorded 1156 reterate 32:11 32:13 48:19 49:5
recovering related 115:11 | request 27:18 | responsible

37:16 releases 4.12 87:3,12 89:7 59:2 60:4,5
recyclable 5:13 97:2 99:5 93:4

64:16 relocation 101:12 104:3 responsive
recycle 64:17 66:10 105:8 106:6 89:5

64:19,2065:8 | rely 36:5 requested 27:2 | rest 717
recycling 65:12 remain 47:6 requesting restate 99:3

76:13,19 35:19 59:19

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[restoration - secretary] Page 24
restoration rightfully round 60:16 salvaged 65:2
101:15 77:15 route 43:17 sammy 13:21
restore 49.6 riparian 32:5 71:6 84.8 13:21 14:3
restricted 33:1 run 51:858:21 | sandwiches
48:16 risher 40:21 78:10 110:9
restriction 41:7,8,15,19 running 5:11 sarah 3:11,15
27:20 59:3,8,1360:5 | runs 13:17 4:4,16 5:11
restrictions 60:8,10,15 50:10 6:12 24:20
58:15 73:8 61:1,367:2,4,6 | runway 43:16 112:12,19
result 26:10 68:9 72:14,19 43:21 46:15 saw 111:7
results 27:15 75:2,16 77:11 47:14,16,18 saying 58:20
retired 79:1 79:17 80:1,12 48:1,2,4,8 67:10
reuse 64:19,20 80:17 81:4,7,9 49:19 50:18 says 67:16
revenue 85:10 82:14 84:6 51:9,16 56:2 90:12 96:19
review 30:17 86:5,15 87:10 66:13 69:14 scenario 84:10
53:14 89:1 90:6 91:2 70:10 71:11,13 | schedule 30:1
revolve 42:6 91:9,21 92:3,7 72:3,5,17 73:3 73:20
ribbon 5:12 92:19 93:3,6 73:4,12 74:1 school 11:6
right 12:21 93:10 94:16 76:12 79:21 109:14 113:20
13:2 14:15,19 95:1,8,11 96:5 80:3,17 84:2,5 | schools 13:7
15:12 24:18 97:1,12,18 84:7,11 85:2 21:2
29:3,6,17 32:8 98:3,7,11,20 86:4 89:8 scoot 15:10
32:18 37:18 99:5100:10,12 | runways 50:4 | scotti 15:3
41:2047:9,11 | road 56:19,20 52:1 82:10 20:17
47:13 50:8 56:20,21 62:17 S sea 70:6
51:14 52:6 68:15 70:5,20 s 30:15 seal 8:17 19:13
53.8 5413 71:6 76:3 82:1 sabina 24:11 115:13
57:759:12 roads 51:1,3 safer  43:20 second 9:5,7
64:165:12 56:16,19 65:15 51:20 19:21 20:1,3
67:1568:1,15 70:14,17 safety 43:921 27:9 34:4,6
69:8 70:571:7 | roadway 68:17 | 4.6 47 16’ 39:16,17,19
717723 roadways 56.8 48:3.8 49:8.18 88:6,7,9 93:18
73:11 80:6,9 rock 6:11 50:1;9 51:17’ 03:19,21 99:15
80:17 81:3,7 roll 9:941:15 71:3 76:12 99:17 104:6,8
81:.20 86:11,13 | room 69:1 sailing 5:21 106:3,4,6
87:992:17,18 113:19 salad  110:9 114:5,6
96:21 rough 81:13 secretary 7:9
7:11 8:21 9:8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[secretary - Sitting] Page 25
9:10,12,14,16 | seeking 60:16 35:15 36:3,18 | shown 21:20
9:18 16:2,5 seems 32:12 37:6,8 97:5 shows 47:12
19:17 20:4,5,7 | seen 32:16 90:9111:10 80:2
20:9,11,13 self 82:17 serving 16:21 | shut 72:17
25:4,7,17 29:9 | senator 3:17 30:13 side 54:4,10
29:10,1331:10 | senators 96:10 | session 111:14 85:4
31:13,16,18 send 61:10 113:9,10 sightseeing
32:8 34.7,9,11 67:21 92:10 set 52:478:19 76:10
34:13,15,17,21 | sending 52:9 115:4 sign 68:5
35:3 39:7,12 senior 110:10 | seven 59:21 110:20 111:3
39:2040:1,3,5 | seniors 110:11 73:12 90:12 signage 50:15
40:7,941:14 110:12 113:19 51:3
88:8,11,13,15 | sense 44:10 sexual 17:14 signal 52:10
88:17,1994:1 72:579:19,20 | share 83:2 signature
94.3,5,7,9,11 80:15 101:17 115:15
95:5,16 96:18 | sent 53:1358:8 | shelves 16:21 significant
96:19 99:19,20 63:21 111:16 sheriff 69:2 69:17 81.21
100:1,3,5,7 september 107:19 similar 83:4
104:12,14,16 25:2145:6,15 | sherman 20:19 similarly 97:1
104:18,20 61:13,20 88:1 21:17 22:19 simonson
105:1 106:9,11 115:20 24.9,14 24:11
106:13,15,17 series 23:16 shift 72:9 simple 6:10
106:19 114:7,9 78:21 shifting 43:18 | simply 33.6
114:11,13,15 serve 3:19 46:17 sincere 575
114:17 12:12 22:10 shifts 47:18 single 22:2
sections 31:21 314 shop 56:12 sr 37:1339:12
secure 85:19 served 3:17 69:21 71.:17 40:17 79:17
security 62:6,7 16:10 shore 103:9 101:6 104:11
62:8,10 serves 17:12 109:12 sit 10:980:8,20
see 5:67:715.9 | service 8:13 short 70:8 Site 26:14
23:2,4 385 12:14 13:14 84:15 28:15 48:20
55:12 62:13 35:1943:13 shortly 64:13 49:1,5 615
63:2 65:4 66:9 50:156:16,19 | shout 67:14 62:3,4,9 63.7
68:12 70:12 65:15 68:5 109:12 110:10 66:10 69:7
77:1478.8,11 70:14,17 show 108:1 71:5,15,18
78:15 81:13 services 8:4,6 110:8 75:12
100:13,20 11:1917:9,18 | showcasing sitting 10:6
18:21 22:2,13 1119

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[Situational - stockpil€] Page 26
situational sounds 29:16 staff 17:818:12 | starts 29:21
50:19 soups 110:9 22:14 27:4 56:14 110:18
six 42:1046:11 | sources 17:20 32:16 33:8 state 10:21
49:12 579 southwest 87:2112:3 27:13 36:7
59:21 73:14 43:19 48:2 staged 63:.5,5 49:21 58:11,15
90:9 92:14 66:14 staging 68:19 92:7 105:17
size 63:12 gpace 17:2 stamp 4:1,2,4 115:1,2
78:11 47:15 49:6 7:430:9 31.6,9 | stated 27:10
dide 52:15 53:10 75:11 38:6,9 86:18 statement
83.9 81:10 86:20 87:9 97:13 113:12
diding 43:18 speak 27:338:4 | 94:1995:2 stating 26:9
small 12:10 38.7 96:12,16,19 status 17:15
smaller 44:8 speaker 15:6,8 99:3 100:13,15 | stenographic
72:5 15:9,10,15,17 100:17,20 115:6
smashed 65:10 15:18,19 23:16 101:2,6,8 stenogr aphic...
smile 15:15 24.20 105:3,7 106:21 115:6
smith 26:21 gpecial 28:14 107:14,15 step 12:2113:2
smooth 5:21 28:16 112:17 stand 2:612:4 | stepp 1:18 2:10
society 8:16 gpecialist 12:21 | 14:17 6:10 9:12,13
18:10 gpecific 8:15 standalone 14:11,14,21
socio 17:15 86:17 87:1,2 20:7,8 22:20
45:10 specifically standards 22:21 34:11,12
soil 48:21 37:5 27:17,19 28:4 40:3,4 88:13
55:11 56:10,11 | specifics 60:11 44:15 46:2 88:14 93:17
63:11 71:10,19 | spend 55:14 51:12 94.5,6 95:12
sole 48:.6 spent 32:17 star 6:11 99:13 100:1,2
solid 47:21 spoke 335 start 4:17 11.6 104:6,16,17
48:1 sponsoring 22:7 41:19 106:4,13,14
solutions 64:11 110:17 57:6 66:12 109:1,2,6
somebody spread 8:13 73:19 90:5,17 112:10,15
43:11 sprung 73:10 109:1 114:6,11,12
someone's square 28:10 started 2:3 stepped 62:12
15:11 28:11,13 45:3,17,20 stipulations
soon 41:8 squeeze 76:15 46:8 74:20 115:8
sorry 31:12 st 10:1912:14 784 stocked 110:8
66:17 12:19 23:17 starting 65:5 stockpile 56:12
sort 98:15 24:4102:18 68:21 69:6 69:21
108:21 103:1 107:20

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




[stone - tenth]

Talbot County Council Meeting

April 25, 2023
Page 27

stone 95:13
stop 51:11 75:6
store 110:14
stories 4:9,13
storm 50:1
54:12
story 5:56:18
70:8 71:14
straight 51:7
strength 21:15
21:15
stringently
55:10
structure 28:9
structures
25:13 26:2,11
28:532:3,6
33:1,2
studied 45:11
study 454
stuff 57:7
64:20 75:5
77:13 86:16
113:1
subbase 65:11
subdivision
25:12 31:20
subject 25:14
submitted
75:19
submitting
97:20
subsection
26:12
success 11.6
suggest 110:18
summe 13:14
21:561:15,19

summit 70:1
super visor
13:4,5,6
support 17:8
19:3 22:4 39:3
40:13
supporting 8:3
18:4 87:2
supports 18:8
sure 7.812:2
15:11 25:20
37:8 38:6 83:3
84:3 86:20
93:396:13
098:17 101:19
112:9
surface 55:16
55:20 81:4
847
surrounded
46.9
surveyed 49:3
susan 20:19
21:16 41:12
sustaining
82:17
swale 54:14
69:9
swales 44:12
swing 78:20
switch 52:13
system 36:9
39:149:19
52:6,13 54:15
69:9 102:18,20
103:1,15
systems 49:20
64:15,21

t

table 32:1
109:15
tacked 27:20
take 3:312:16
15:2,6,13 19:2
6717 75.6
79:7 83:3,7
85:13 109:21
taken 48:19
58:8
takes 46:20
talbot 1:13:15
3:16 5:5,8,15
7:18 8:7,9,11
8:18 11:3,13
13:6,10 16:9
16:13,18 17:6
17:11,19 18:2
18:7,12 19:6,8
19:10,14 21:1
25:11 30:21
31:2,19 33:9
35:4,15,20
42:11 44:18
47:13 48:6,9
49:14 53:3
54:13 61:3
65:18 68:13
69:19 80:4
85:20 86:6,10
89:1091:6
109:3 110:9
112:5,8,13
115:3
talbotcounty...
30:15

talk 10:7 36:17
42:15,17,21
43.344:13
47:2

talking 54:16
57:6 78:17

talks 78:21

tanks 49:2

tarleton 29:2

tax 31:285:10
105:14

taxiing 50:21

taxiway 50:18
70:11 72:4
80:19

taxiways 51:7
66:15 80:20

taxpayer 108:9

taylor 13:1

team 4:533:18
38:18

technology
17:9 23:5
38:13,1541:3
44:7

telephones
35:21

tell 4:95:46:18
10:7 41:4
69:16 73:11,16

temperature
103:14

ten 62:14 110:7
111:7

tenants 63:18
63:18,19 66:4

tenth 21:9

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[terence - treatment]

April 25, 2023
Page 28

terence 107:11
108:13
terminal 52:10
terms 324
terrible 59:9
test 48:2155:2
testing 55:5
text 27:828:1
28:18 68:5,6
thank 2:93:13
5:1,18 6:5,9,12
6:207:2 8:20
10:13 11:12
13:11 14:10
15:17 19:16
21:18 22:4,6
23:2,7,12,20
24:8,9,21
25:16 27:6
29:17,18 32:7
32:19 33:11
35:7,14 37:14
37:20,21 40:11
40:11,13,14
41:21 67:2,4
75:177:882:2
83:19 86:12
87:10 89:1
96:20 100:10
100:11,14
101:2 105:3,4
105:5107:1,4
108:12,17,18
108:18 109:7
110:21 111:21
thanks 6:11 7:3
15:16 22:15
24:20 40:15

114:19
thereof 26:13
thick 45:7
thing 42:20

56:13 62:5

63:16 65:4

73:2 74:378:1

78:5 79:6 81:9

81:11 86:6

92:8,16 93.6

101:19 110:6

110:15
things 2:55:2

6:8 22:17

23:16 30:7

44:12 49:2

52:557:1

64:16 66:15

68:6 75:15,17

776,18 78:13

78:14 83:6,11

85:4 86:17

103:4,6 110:4

112:1,3
think 4:75:2,9

20:20 21:10,19

22:333:3,7,16

33:20 34:19

36:16 38:9,15

40:18,1941:14

42:4 54:5

66:21 69:20

77:14 78:17

101:16 112:20
third 93:6
thirteen 78:3
thomas 25:18

25:20 27:9

thoroughness
32:20
thought 76:15
thousand 56:1
56:1 85:9
three 24:18,18
30:857:19
86:17 87:5
102:1 109:21
threshold 80:3
80:8 85.5
thrive 19:12
thursdays
110:7
tighten 83:13
time 3:311.9
11:16 27:9
29:7,12 30:9
32:17 34:1
36:15 37:9
38:2 39:7,9
42:10,11 57:11
64:5,5,14 67:9
70:573:4,19
7714 79:9,13
86:791:11
098:12,12 101:4
115:4
timeline 42:20
timely 42:5
times 107:17
timing 46:20
today 28:19
50:257:8
63:21 75:19
today's 8:16
17:21

together 21:15
33:17 478
73:20

told 4:9100:20

tomorrow 45:1

tonight 2:4,13
108:8 112:2

took 48:10
109:12

top 57:1867:15
70:1

total 57:7
87:19 89:6
102:2,3,14,15

tough 92:16

tour 43:10
109:12

tours 43:278:4

tower 52:2
71:1

town 53:13

transcribed
115:6

transcript 2:1

transcription
115:7

transfer 105:9
105:13 106:7

transition 61:4
62:3,11 69:9

transpar ent
67:10 79:6

transparently
45:13

treasurer
24:14

treatment
101:21 103:15

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[trees - want] Page 29
trees 46:3 u useable 85:3 visit 19:9 30:15
53:19 75:21 ultimately used 26:2,11 visitor 13:3
tried 76:8 16:17 28:948:758:4 visual 51:21
truck 56:9 unanimous 65:2,11,14 voluntary
63:13 2:163:1.7 84:9 98.8 48:17 55:1
truckload 55:3 unanimously users 18:15 76:17
truckloads 26:17 49:10 74:20 volunteer
63:12 under 817 uses 25:14 26:3 24:12
trucks 56:7,21 19:13 86:21 26:12 28:2,2 volunteers
true 115:7 understand 32:1,2,2 22:14
truly 23:14 6:19 74:21 using 56:19 vote 20:4 30:5
65:7 7813 65:13 76:18 31:11,14 34:8
trust 101:3 under stands usual 58:2 39:11,15,21
trusted 16:11 6014 usually 79:1 88:10 94:2
try 112:7 unfortunately utilities 66:4 99:19 104:13
trying 64:10 76'7 77-2 utility 63:1,2 106:10 114:8
tuesday 29:15 unique 103:5 66:10 81:13 voting 87.7
113:7 units 651 utilize 17:8 vxptnujgn
turf 75:13 update 40:19 _1(_)5:17 30:15
turn 14:21 421 utilized 25:13 W
51:14,1553:19 updated 51:5 28:5,15 wait 96:9
turner 131 updates 68:6 v waiver 55:6
turning 43:13 upfront 61:6 vacancies walk 775
turns SLA3 | yngrades 44:6 | 30:11,16 78:2179:7,10
two 3:1710:16 g9 valid 10811 | walker 12:20
11:3 24'1_8’18 upholds 18:13 | valuable 23:18 | walstrum 13:4
46:1747:6 us.mimecast.... | value 21:20 want 2:4,11
62:1973:3 30:15 47:4 312 4:110:2,4
76:1191:5 usage 50:13 | values 18:14 10:9,10 13:21
101:81025,7 1 5513 variances 32:4 | 14:11 20:16
108:110921 | e 17:728:6,9 | variety 22:13 | 21:17 25:18
113:14,18 46:2547:20 | vehicles 70:18 | 30:2,4,6 31:14
typical 27:18 48:14,1652:18 | verbiage 96:6 | 31:1632:19
typically 28:3 | 55756115 | vetted 32:18 33:14,14 35:8
102110316 | 64:1784:11  viable 44:17 35:8,0 38:18
85:6 112:14 view 47:12 55:18 60:12
61:5,21 65:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[want - years] Page 30
67:1377:5,16 68.7 74:20 women's written 27:17
78:8 79:6 85:8 7721 82:17 110:17 wynn 12:13,15
86:18 95:14 86:7 112:4 wonder ful 12:17
96:12 101:3 weather 52:7 12:11 20:20 y
103:17 107:6 78:6 103:5,6,9 109:17 110:5 .
100211012 | 103:10 110:13,13 yag;il%'m
112:14 web 4:12 word 68:10 yeah 4:176:13
wanted 23:1 website 6.7 112:14 10:1.2.14 12:2
75:6 109:11 30:15 45:6 work 4:106:11 33:153 ,60:8 10
111:5,18 67:13,15 11:15 21:14 673 75:2 ’
wanting 4:19 | week 5:126:14 23:21 33:21 85:21 86:15
wants 5:8 16:2,5,6,8 40:15 46:10,12 92:393:1 1
35:10 109:1 18:17 19:8 52:13 62:16 96:3.5 12'
washington 21:1933:4 64.7,8,11 66:3 98:11 101:15
13:3 61:8 63:20 68:16,18 69:12 10316 ’
waste 54:20 week's 107:21 81:14,18 86:1 . .
year 8:1919:15
wastewater weekends 91:4,4 92:15 o591 37°3
101:21 74:18 97:1398:4 42:3 45:4.12
watching 30:11 | weeks 109:13 102:19,21 534 59:1’9 19
55:10 weight 84:18 103:18 111:14 62:19 63:9,
water 54:12 welcome 2:4,11 | worked 33:15 65:5 72:18
69:10 3:12 5:15,20 72:21 73:13 79:14
water fowl 6:10 10:4,12 workers 18:18 82:18 83:1.2.4
111:9 108:15 18:20 835 91:3 4 1’1
water front western 103:9 | working 5:16 98:12 100’: 1’3
33:1 wetland 69:7 5:17 6:5,6,21 100:21 101:20
way 10:642:3 | wetlands 65:18 41:2,3,9 45:16 102:9 13
51:3,13 54:5 wide 18:3 works 30:21 103:1'2 1117
57:470:3 wifi  52:7 33:20 101:12 year's 60:19
74:15 76:9 wilson 10:16 world 18:1 years 3:17 11:7
80:19 115:11 wins 91:9 59:11 33:16 36'18
ways 19:11 winter 91:5 worst 84:10 46'11 49:13.17
76:11 82:1 wiring 44:7 worth 85:9 57:9.20 58.5'
weve 3:107:5 50:7 56:3 98:3 7121’1 12 8.2'18
29:20 40:18 witness 115:13 | wow 78:15 83:12 85:20
45:1547:1,7 women 78:1,3 | wrap 112:1 10'2: 5 10é:10
49:361:14 110:16 write 96:6
63:17,20,21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 25, 2023
[yelton - zoning] Page 31

yelton 27:6,7
29:18

yesterday
53:12

young 5:87.6
7:11,14,17,20
8:2,6,10,14
11:13,14,17
12:12 21:3
109:19

youth 7:16

yup 4:3,36:2,2
7:310:8 14:9,9
24:1,10 31:16
38:8,8 67:5
87:7 95:21
108:12

y4

zach 26:21

zoning 25:12
26:1,10 28:3,4
31:20 32:16
338

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



	Talbot County Council Meeting
	Word Index
	All
	1 - 600,000
	638,000 - ahead
	aids - arrangement
	art - bill
	bill - callahan
	callahan - code
	code - controller
	controllers - deal
	deal - early
	earthwork - example
	excavated - forecasting
	forever - going
	going - hard
	hard - inclusion
	income - knows
	kristy - lot
	lot - mine
	minor - news
	nice - operations
	opportunities - place
	plan - project
	projects - reasons
	rebuild - restate
	restoration - secretary
	secretary - sitting
	situational - stockpile
	stone - tenth
	terence - treatment
	trees - want
	want - years
	yelton - zoning

	Alphabetical
	Numbers and Symbols
	1 - 600,000
	638,000 - ahead

	A
	638,000 - ahead
	aids - arrangement
	art - bill

	B
	art - bill
	bill - callahan

	C
	bill - callahan
	callahan - code
	code - controller
	controllers - deal

	D
	controllers - deal
	deal - early

	E
	deal - early
	earthwork - example
	excavated - forecasting

	F
	excavated - forecasting
	forever - going

	G
	forever - going
	going - hard

	H
	going - hard
	hard - inclusion

	I
	hard - inclusion
	income - knows

	J
	income - knows

	K
	income - knows
	kristy - lot

	L
	kristy - lot
	lot - mine

	M
	lot - mine
	minor - news

	N
	minor - news
	nice - operations

	O
	nice - operations
	opportunities - place

	P
	opportunities - place
	plan - project
	projects - reasons

	Q
	projects - reasons

	R
	projects - reasons
	rebuild - restate
	restoration - secretary

	S
	restoration - secretary
	secretary - sitting
	situational - stockpile
	stone - tenth

	T
	stone - tenth
	terence - treatment
	trees - want

	U
	trees - want

	V
	trees - want

	W
	trees - want
	want - years

	Y
	want - years
	yelton - zoning

	Z
	yelton - zoning




