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1 TRANSCRIPT OF PROCEEDINGS 1  minutes? Okay. Hearing none, | move that the

2 2 minutes be accepted as unanimous consent.

3 MR. CALLAHAN: Okay. Let'sgoahead and| 3 Next on the agenda is the disbursements of

4  get started. If everybody would go ahead and 4  January 30th, February 6th, and February 13th.

5  rise, weregoing to go ahead and do the prayer 5  The Council has had a chance to take alook at

6  and Pledge of Allegiance of the Flag. 6 them. Isthere any deletions, corrections, or

7 (Prayer and Pledge of Allegiance.) 7  additionsto the disbursements?

8 MR. CALLAHAN: Okay. Thank you, 8 MS. HAYTHE: Nope.

9  Mr. Stepp. That wasgreat. All right. 9 MR. CALLAHAN: Okay. Hearing none, the
10 | want to welcome everybody. 10  chair movesthat the disbursements be accepted
11 The agenda tonight. Okay. The Council 11  asunanimous consent.

12 hashad the agenda of tonight. Arethere any 12 Starting off tonight is Proclamation of
13 additions, deletions, or correctionsto the 13  American Heart Month. Madam Secretary, could
14  agenda? 14  you go ahead and read the proclamation, please,
15 MR. STEPP: Mr. President, if | may. 15  into therecord.
16 MR. CALLAHAN: Sure. 16 SECRETARY: American Heart Month,
17 MR. STEPP: Under county manager'sreport, | 17  February 2024.
18 may | enter in an agendaitem for aletter of 18 Whereas, heart disease, which includes
19  support for the refunding of Cade funding for 19  heart attacks, stroke, and other cardiovascular
20  Chesapeake College? 20  diseases, isthe leading cause of death of an
21 MR. CALLAHAN: Okay. Isthereamotion? |21  estimated 695,000 Americans each year,
Page 3 Page 5

1 MR. STEPP: So moved. 1  affecting both men and women of al economic

2 MR. LESHER: I'll second. 2 and ethnic backgrounds.

3 MR. CALLAHAN: Okay. We got amotion and 3 And whereas, genetic factors play arole

4 second to go ahead and move the agendaitem for 4  inmany instances of cardiovascular disease,

5  Chesapeake College. Madam Secretary, could you 5  oneof the nation's most costly and widespread

6 cal thevote. 6  health problems. It isalso one of the most

7 SECRETARY: Mr. Callahan. 7  preventable diseases when each individual takes

8 MR. CALLAHAN: Aye. 8  responsibility for his or her own health and

9 SECRETARY: Mr. Stepp. 9  thehealth of our children by exercising
10 MR. STEPP: Aye. 10  regularly, maintaining a healthy weight, eating
11 SECRETARY: Mr. Lesher. 11 balanced and nutritious meals, avoiding use of
12 MR. LESHER: Aye. 12 tobacco, using alcohol in moderation, and
13 SECRETARY: Ms. Midke. 13 working with a health care provider to prevent
14 MS. MIELKE: Aye. 14 or treat conditions which can lead to heart
15 SECRETARY: Ms. Haythe. 15 disease.

16 MS. HAYTHE: Aye. 16 And whereas, alethal complication that

17 MR. CALLAHAN: Okay. All right. Next on 17 candevelop while having a heart attack is

18  theagendaisthe minutes. We've got 18  sudden cardiac arrest, which is aleading cause
19  January 16th and January 23rd. And the Council 19  of death, claiming nearly 356,000 lives each
20  hashadtimetotakealook at it. Isthere 20  year. During asudden cardiac arrest, heart

21 any additions, deletions, or corrections to the 21  functions cease abruptly and without warning.
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1  Whenthisoccurs, the heart is no longer able 1 SECRETARY: Mr. Callahan.
2 topump blood to therest of the body. Andin 2 MR. CALLAHAN: Aye.
3 some 90 percent of victims, death occurs. 3 SECRETARY: Mr. Stepp.
4 And whereas, once a cardiac arrest occurs, 4 MR. STEPP: Aye.
5  cardiopulmonary resuscitation, CPR, and 5 SECRETARY: Mr. Lesher.
6  defibrillation are required within the first 6 MR. LESHER: Aye.
7  severa minutesto restore electrical activity 7 SECRETARY: Ms. Mielke.
8  totheheart and to revive the heart's pumping 8 MS. MIELKE: Aye.
9  function. And the availability of automated 9 SECRETARY: Ms. Haythe.
10  externa defibrillators, AEDS, is critical for 10 MS. HAYTHE: Aye.
11  rapid responseto cardiac arrest. 11 MR. CALLAHAN: Okay. Our new EMSdivision
12 And wheress, the Talbot County Department |12 chief, Tina. You want to come on up? Yeah.
13 of Emergency Services, in partnership withthe | 13 Maria, you want to come on up?
14  Tahbot County Paramedic Foundation, the Talbot | 14 MS. KINTOP: Oh, right here. I'm sorry.
15  County Volunteer Fire and Rescue Association, | 15 MR. CALLAHAN: Therewego. | wasgoing
16  theMaryland Institute for Emergency Medical 16  toletyoutak. You cansit down. Yesh,
17  Services, and the University of Maryland Shore |17  yeah.
18  Regiona Health, coordinates a comprehensive | 18 I thought it might be a great opportunity
19  countywide approach to addressing cardiac care |19  to-- you're new. So | wanted to introduce you
20  through public education and state-of -the-art 20  andintroduce your team. We got alot of good
21  lifesaving services. 21 people herethat take care of us. Soif you
Page 7 Page 9
1 Now, therefore, we, the County Council of 1 don't mind.
2 Tabot County, do hereby reclaim February 2024 2 MR. STAMP: Mr. Council President, if |
3 asAmerican Heart Month in Talbot County and 3 might.
4 urgeall citizensto support the American Heart 4 MR. CALLAHAN: Yeah.
5  Associaion'sinitiatives toward healthier 5 MR. STAMP: So we'rereally excited to
6 lifestylesand increased physical activity and 6 haveTinaonboard. Andwe haven't had the
7  toreceivelifesaving CPR training as an 7  opportunity. Sowe should take it right now.
8  investment in our community and its residents 8 So thisis TinaKintop. Tinacomesto us
9  tohelp eradicate the risk of this deadly 9  asaretired captain from the Annapolis Fire
10  disease, both for today and for the future. 10  Department. She'saparamedic. She'salso an
11 Given under our hands in the great seal of 11  active member of the Queen Anne-Hillsboro
12 Talbot County this 13th day of February in the 12 Volunteer Fire Department. We saw her there
13 year of our Lord, 2024. 13  theother night at the banquet.
14 MR. CALLAHAN: Okay. Thank you, Madam 14 So we're really excited to have her on
15  Secretary. 15  board.
16 Is there a motion? 16 She works under Brian LeCates, the
17 MR. STEPP: So moved. 17  director of Emergency Services. But she heads
18 MR. LESHER: Second. 18  upour EMSdivision.
19 MR. CALLAHAN: Okay. We got amotion and 19 So she's been with us alittle while. And
20  second to put that into the record. Madam 20 | think she's still drinking water out of the
21 Secretary, could you call the vote. 21  fire hose and getting up to speed. But we're
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1  really happy to have her here. 1  eveningwork at the cath lab at Easton
2 And so thisis Chief TinaKintop. 2  Hospital. Of course, they were busy doing cath
3 MR. CALLAHAN: Wéll, welcome. 3 labthings. Soit'svery important for them to
4 MS. KINTOP: Thank you. It'swonderfulto | 4  bewherethey are.
5  behere. 5 So we start with the 911 calls. The
6 MR. CALLAHAN: Yeah. That'sgreat. Do 6  dispatchers, they tell people what to do. We
7  youwant to introduce some of your team 7  have our CPR coordinator, who gets training and
8  members? 8  AEDsout into the community. And we have all
9 MS. KINTOP: | absolutely do. 9  of our personnel here who --
10 MR. CALLAHAN: If youdon't mind. If you | 10 MR. CALLAHAN: That's great.
11 could stand up. Comeon up and stand behind. | 11 MS. KINTOP: -- keep people educated all
12 MS. KINTOP: Stand up. First of al, I'd 12 thetime and obviously respond to calls at your
13  liketointroduce Rachel Cox. 13 home.
14 MR. CALLAHAN: Yes. 14 MR. CALLAHAN: That's great.
15 MS. KINTOP: Sheisinstrumental in our 15 MR. STAMP: Another key component,
16  CPR AED program. 16  Mr. Council President, is healthy heart. And
17 MR. CALLAHAN: Yup. Okay. 17  of course, we have our health officer here as
18 MS. KINTOP: We have Lieutenant Reiss. 18  wadll that can probably speak to that.
19 MR. CALLAHAN: Okay. 19 MR. CALLAHAN: Yeah. Go ahead, Maria.
20 MS. KINTOP: We have Mr. Roberts here. 20 DR. MAGUIRE: Thanksfor inviting me
21 MR. CALLAHAN: And who isthat? 21  tonight. And it'sa pleasureto see everyone.
Page 11 Page 13
1 MS. KINTOP: Mr. Jones. 1 And also, we at the Health Department just
2 MR. CALLAHAN: | do know him. 2 want to thank the County Council for bringing
3 MS. KINTOP: Mr. Jones, Mr. Cummings,and 3  attention to Healthy Heart Month with this
4  peoplearewakingin. 4  proclamation.
5 Hi. How areyou? 5 And as Ms. Moran articulated in the
6 Casey Everngam. These are al people that 6  proclamation, heart diseaseis preventable.
7  areworking today. And they are monitoring 7  Andthat's one of the thingsthat we at the
8 their radios. Sothey arein service keeping 8  Health Department stress, isthat there'salot
9  everyonesdfe. 9  of simplewayswhere you can help prevent your
10 MR. CALLAHAN: Thank you. 10  own heart disease, such as getting adequate
11 MS. KINTOP: But thisisagreat example, 11  hoursof sleep, seven to nine hours every
12 including the Talbot Paramedic Foundation. You|12  night, knowing your numbers, your blood
13 want to stand up well? 13  pressure, your blood sugar, managing stress,
14 MR. CALLAHAN: Comeon, Bill. 14  andtrying to get more fruits and vegetablesin
15 MS. KINTOP: Thetwo peoplethat couldn't |15  your diet and just moving.
16  beherethisevening. 16 And so there'salot of things that you
17 MR. CALLAHAN: Sure. Come on up. 17  candoto empower yourself aswell as
18 MS. KINTOP: All of these people are 18  empowering yoursdlf to help others by becoming
19  instrumental in the chain of survival, all of 19  CPRcertified and learning how to use an AED.
20  them. 20 Anyonecandoit. It'srealy not that hard.
21 The two people that couldn't be here this 21 And take alook around the community.
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1 Youll seealot of AEDs available and you can 1  specia thanks out to Kelly Jones.
2 savealife, too. 2 And Kelly, you and me got in the fire
3 MR. CALLAHAN: That'sgreat. Okay. 3 department 18 yearsold. And I think you
4 Council? 4  darted in Cordova, didn't you?
5 MR. STEPP: No. | mean just appreciate 5 MR. JONES: Yup. Suredid.
6  al you guysdo day in and day out, 24/7, 365. 6 MR. CALLAHAN: So and you stuck with it
7  There'sno breaks. There's no getting off of 7  for 42 years. And your dedication to Talbot
8  work for your team. So thank you al from the 8  County isreadly -- | don't even know how to
9  bottom of my heart. Thosewho | personally 9 sayit. | get chillsjust thinking about it.
10  know who you saved their lives. It'sa 10 Yousaved amessof lives. You'vedonealot
11  blessing to haveyou all. So thank you. 11 of work.
12 MR. CALLAHAN: Mr. Lesher. 12 And that's just not Kelly, but all of you.
13 MR. LESHER: Thank you for the training 13 | just had the pleasure of working with Kelly
14  and awarenessthat you are providing. | was 14  and him being chief and telling me what to do,
15 abletotakeaCPR courselast spring. Andwho |15  you know.
16  werethetrainers, but your team. 16 But you guys, | really appreciate
17 They're out there in the community. 17  everything you've done. We can't thank you
18  They're providing this and making surethat we | 18  enough. You'retop notch. And anything that
19  have acommunity that's ready to support you 19  thisCouncil can do to help you, we're here for
20  before, if we're there before you can get 20  you, too. Okay.
21 there. 21 So we got a proclamation for you. You
Page 15 Page 17
1 MS. MIELKE: Yes. And | want to thank 1  guyswant to come on up?
2 you, too, for your services. 2 MR. STAMP: Comeonup. Tall peoplein
3 | had avery good friend who great benefit 3 theback, shorter people up front.
4 tohim, your services, and helped save hislife 4 MS. KINTOP: Can you see everybody?
5 forasignificant period of time. So 5 MR. CALLAHAN: Can everybody see?
6  appreciateit. 6 MS. KILMON: | think we're good. Y up.
7 MS. HAYTHE: I'll echowhat my colleagues | 7  All right. Ready? One, two, three. Get a
8 said. Wecertainly appreciate al the hard 8 closeup. Allright, guys.
9  work and your dedication to serving the people 9 MR. CALLAHAN: Okay. That was great.
10  of Talbot County. 10  Okay.
11 And thank you for bringing this to the 11 We got another great thing. We got
12 public's attention so that we can al be a 12 Dr. DeShields. He's coming up in front of us.
13 little bit more conscious of what we can do to 13 Dr. DeShields, you want to come on up.
14  prevent heart disease. So thank you so much. 14  Want to welcome you.
15 MR. CALLAHAN: Yeah. And| wanttojust | 15 He's going to give us a presentation on
16  follow up with my colleagues. | can't thank 16  theBellevue Museum project at this point.
17 you guys enough. 17 DR. De SHIELDS: Thank you so much --
18 And | want to welcomeyou. I'm really 18 MR. CALLAHAN: Yes, sir.
19  glad you chose Talbot County, that's for sure, 19 DR. De SHIELDS: -- for allowing usto come
20  tocome here. 20  and speak with you about an update regarding
21 And | just want to put alittle bit of 21  the Bellevue Passage Museum.
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1 Again, my name is Dennis De Shields. And 1  which we'rerecycling into as the main feature
2 thisisMr. Philip Logan, who is the architect 2 of the museum, and an annex building.
3 for theproject. 3 Plus, there's an adjacent lot that the
4 We'd also like to just say thank you for 4  DeShields family owns. And that isnow a
5  your continued support of the project. 5  community garden. So the two are going to work
6 And aso, we are requesting to enter an 6  intandem to create this sort of community
7  MOU, amemorandum of understanding. 7  center. And that isstill the main concept.
8 We recently submitted our site plansto 8  Sothat has not changed.
9  Critical Areafor review. 9 And so that's the -- thisis the plan of
10 And Mr. Philip Logan is going to give you 10  theold museum being recycled. There'sa
11  abrief presentation of some updates. 11  terrace out front that has a community
12 MR. CALLAHAN: Okay. 12 gathering spot that's elevated about three feet
13 MR. LOGAN: Okay. Seewhat | findover |13  abovethelevel of the park. So studentscan
14  there. Isthatit? 14  comein that space, have an outdoor
15 Y ou want to do just the drawings first? 15  presentation about the history of the workmen
16 SECRETARY: That'swhat'supthere. Just |16  of the Bellevue, the history of Bellevue. And
17 Xout. 17  they gointo the old building here and then
18 MR. LOGAN: X out of that. Okay. Sois 18  wak down the other side into the annex.
19  there-- what's the best way to fill it? 19 Thisisaview of the old building with
20 SECRETARY': Just go up there. 20  itsnew siting. Very similar to what's
21 DR. DeSHIELDS: Sorry. 21 happening at the Maritime Museum with the
Page 19 Page 21
1 SECRETARY: No. Up, up, up. Yeah. 1  benchesthat go down to the shore so you get a
2 MS. MORRIS: All these different systems. 2  view of the water on the other side.
3  They'resofinicky. Let'ssee. Therewe go. 3 Thisisthe annex building. Thefirst
4 MR. LOGAN: That helps. Even better. 4  floor of the annex will be agallery, open
5 MS. MORRIS: A little better. 5  gdlery spacefor showing of artifacts related
6 MR. LOGAN: So this has been ailmost a 6  totheBellevue history aswell as possible new
7  year, two-year process. We presented before. 7  artiststhat might be shown as well.
8  Sothisisjust an update. 8 The second floor would be more of an open
9 The plans have not changed. We've 9  community space for community development,
10  modified and perfected them. Weworkedalso | 10  gatherings, meetings to sort of generate an
11 with DBF, the civil engineer. Drawings have 11  interest and rebuild the community of Bellevue
12 been submitted to Talbot County Planning and 12 that over theyears-- the only place that is
13 Zoning. And the submission has gone to 13 currently availableisthe church. Sothis
14  Critical Area 14  would be the second building in Bellevue that
15 So we're now in the Critical Areareview. 15  would actually attract people and hopefully
16  Wedo have aconditional approval. 16  rekindle adesire for families to move back or
17 And asyou can see, thisisthe ferry on 17  redly build anew generation. And obviously,
18  theright, the landing, the marina. The road 18  that's-- you can always hear more about that.
19  that comesto Bellevue past the BellevueRoad | 19 And these are just the exterior views that
20  isthisroad here. Andthe museumisasmall 20  we're developing and these are being submitted.
21 building here, which isthe historic building, 21  Thisisaplanting plan. We're adding afair
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1  amount of treesto meet Critical Areas. And 1  doing agood job. It'sgreat to be partners
2 you can see the kitchen garden, which will 2 with you on this and helping you all the way.
3 become open to the community, but it will also 3 So Madam Secretary, could you go ahead and
4 become ateaching space so that we can teach 4 read thisinto the record?
5  composting, traditiona plantings as well. 5 SECRETARY: Read?
6 So that's about it. 6 MR. CALLAHAN: I'msorry. | just want to
7 DR. DeSHIELDS: Yes. 7  make-- isthereamotion? I'm sorry.
8 MR. CALLAHAN: Okay. Open for questions, 8 MR. STAMP: Motion to approve the MOU.
9 MR. LESHER: No questions. 9 MS. HAYTHE: Moation to approve the MOU.
10 | appreciate the update on this and the 10 MS. MIELKE: Second.
11 additional renderingsthat give us and the rest 11 MR. CALLAHAN: Okay. We got amotion and
12 of the public an eye toward what we can |ook 12 second to go ahead and approve the MOU. Madam
13 forward to there. 13 Secretary, could you call the vote.
14 MR. CALLAHAN: Mr. Stepp. 14 SECRETARY: Mr. Callahan,
15 MR. STEPP: I'll echo what Vice President 15 MR. CALLAHAN: Aye.
16  Lesherjust said. It'sniceto seethis 16 SECRETARY: Mr. Stepp.
17  evolution, the new drawings each timeand just | 17 MR. STEPP: Aye.
18  seethismoving down theroad. It'sgoing to 18 SECRETARY: Mr. Lesher.
19  beawonderful addition to Bellevue for sure. 19 MR. LESHER: Aye.
20 MR. CALLAHAN: Yeah, yeah. 20 SECRETARY: Ms. Mielke.
21 MS. MIELKE: I'd liketo thank both of you |21 MS. MIELKE: Aye.
Page 23 Page 25
1  forthisgreat promotion of the history and the 1 SECRETARY: Ms. Haythe.
2 preservation of Bellevue. 2 MS. HAYTHE: Aye.
3 I've dways considered Bellevue to be the 3 MR. CALLAHAN: Okay. You got it.
4  Tulsaof Tabot County. Sowhat you guysare 4 DR. De SHIELDS: Thank you so much.
5  doingisfabulous, and keep going, keep doing 5 MR. CALLAHAN: Okay. Thank you.
6 it 6 MR. STAMP: Good job.
7 DR. De SHIELDS: Thank you. 7 MR. CALLAHAN: Yup. Okay.
8 MR. CALLAHAN: Keasha 8 Next on the agendais Council discussion
9 MS. HAYTHE: Yes. | echowhat my 9  onaproposed text amendment. When Madam
10  colleagues said. Certainly Bellevueisa 10  Secretary gets straight there, she can read
11 beautiful place. 11  thatinto the record.
12 My grandfather lived on Gate Street. So 12 Burry, you want to come on up when you get
13 I'mexcited about the progress of the museum. 13  achance.
14  Sol look forward to it coming to fruition so 14 MS. MORRIS: Council, thisis application
15  that | can come down there and help with the 15 by 25876 Royal Oak, LLC, The Oaks, to allow
16  teaching of the kidsin the kitchen as well. 16  innsand hotels with restrictions in the
17 So thank you so much for what you're 17 Village Hamlet, VH, zoning districts by special
18  doing. 18  exception.
19 DR. De SHIELDS: Thank you. 19 MR. CALLAHAN: Okay. Mr. Thomas, you want
20 MR. CALLAHAN: Like my colleaguessaid, I| 20  to go ahead and sort of explain this, what
21  appreciate everything you've done. You're 21 we'regoing to do here.
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1 MR. THOMAS: Yeah. So asMs. Morris 1  evaporated.
2 noted, thisis azoning text amendment that was 2 This text amendment is a request to
3 requested by Mr. Parker on behalf of his 3 reingtitute the opportunity for amore than
4  client. 4  100-year-old business, aswell as possible
5 The proposed amendment would permit 5  other tourism-related businesses, inaVH
6  hotels, motels, and innsin the Village Hamlet 6  zoning district to come forward and prosper.
7  Digtrict by special exception. The use would 7 The VH zoning district, if you look at the
8  besubject to certain conditions in addition to 8  tableof uses, thisisone page. There's about
9 thestandard special exception criteriaas 9 15 of these pages. And under the VH zoning
10 follows: 10  district if you look at it, there are a number
11 Hotels must be located on parcels at least 11 of much more intensive commercial uses allowed
12 three acresin size, contain not more than 25 12 inthe VH zone than this text anendment would
13 overnight guest rooms, be located within 13 dlow.
14 500 feet of existing restaurant or overnight 14 There are uses -- nursing homes. You
15  lodging, be served by public sewer, and be 15  could have 100, 150-room nursing home, for
16  accessed by public road. 16 example. Sothereare uses, there are auto
17 MR. CALLAHAN: Okay. Welcome. 17  repair facilities, gas stations, with no
18 MR. PARKER: Thank you. Good evening. |18  guardrails.
19  I'mBurry Parker. | represent the proponent of 19 The text amendment that |'ve drafted and
20  thistext amendment. 20  submitted to you has guardrailsin it in the
21 Thisis not an earth-shattering change 21  sensethat there must be at |east three acres,
Page 27 Page 29
1 that we'reasking for. It arises out of the 1 theresalimitation on the number of rooms, it
2 changein the zoning ordinancein 2 must be served by public sewer, must by
3 November 2018, which changed the ordinance 3 accessed by apublic road. And that iswhy I'm
4 regarding our villages and created something 4  sayingthisisnot an earth-shattering change
5 cdledthe Village Hamlet zone. 5 inplanning and zoning for the county.
6 When that was done, it eliminated hotels 6 It's just an opportunity to restore and
7  andinnsas either permitted uses or special 7  encourage ausethat is consistent with the
8  exception usesin the VH zoning district, even 8  goal of the Comprehensive Plan and allows a
9  thoughin one of the VH zoning districtsin the 9  long-standing use in this case to grow and
10  county, namely Royal Oak, there had been a 10  modify over and above the very small limits
11 hotel and innin almost continuous operation 11  that are alowed to nonconforming uses, which
12 since1901. AndthatisThe Oakstoday. Fora |12  isjust 20 percent of grossfloor area.
13 longtime, we all remember it as the Pasadena 13 So that's the rational e behind the request,
14  Inn. 14 and I'll be happy to answer any questions.
15 So suddenly, abusinessthat attracts 15 MR. CALLAHAN: Okay.
16  tourism and employment, and one of the goals of | 16 MS. MIELKE: 1 just had one question. Can
17  the Comprehensive Plan is to encourage the 17  youexplain what you mean by saying itisa
18  survival, modification, modernization, 18  goa of the Comprehensive Plan to have this
19  enlargement of tourism-related businesses, 19  redesignation?
20  suddenly alowing that to happen with regardto | 20 MR. PARKER: Well, itisagoa of the
21  abusinessthat's been in existence since 1901 21  planto encourage the survival, modification,
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1  and enlargement of tourism-related businesses 1  zone. Wehave, what, Bozman, McDaniel, Wye
2 inthecounty. That's mentioned in one of the 2  Millsthat are also zoned VH.
3 subsections of the Comp Plan, and | cited that 3 Am | missing some?
4  intheletter that | sent you last week. 4 MR. TARLETON: There may be one or two
5 MR. CALLAHAN: Okay. 5 more
6 MS. HAYTHE: No questions. 6 However, if you all choose to move forward
7 MR. CALLAHAN: Any questions? 7 withthis, we'll provide afull comprehensive
8 MR. LESHER: There's some very specific 8  analysisof the other VH zoned properties and
9 languagein here that seemsto pertain to the 9  well probably do some additional research to
10  property across the street from The Oaks. 10 find which properties based on their size and
11 MR. PARKER: It does. But it also would 11  theother criteriainvolved and the
12 apply to other propertiesin VH zoning 12 requirementsthat Mr. Parker hasincluded in
13 didtricts. 13  thislanguage would possibly qualify for this
14 There was onein particular that it 14 amendment in particular.
15  appliesto off of Bellevue Road in the Royal 15 MR. LESHER: Thank you.
16  Oak VH zoning district, not owned by client, 16 MR. CALLAHAN: Okay.
17  not targeted by my client or anything. 17 MR. PARKER: Just areminder, thisisto
18 But many of your VH zones properties 18  beaspecial exception use with additional
19  aren't now served by public sewer. So that 19  requirementsthan those that are imposed upon
20  guardrail that | put in here, it doesn't 20  normal specia exception applications.
21 qualify other properties that I've been able to 21 MR. LESHER: Thank you.
Page 31 Page 33
1  identify. Butif public sewer were extended to 1 MR. CALLAHAN: All right. At thistime
2 some of the other village zones, other 2 with this, we're going to need amotion and a
3 properties could be eligible to apply for a 3 second to move this text amendment to the
4 special exception to locate a small hotel or 4 Planning Commission for review. That's what
5 inn. 5  we'regoing to need.
6 MR. LESHER: And you're looking at that 6 So is there a motion to move this forward?
7  acrossthe street property where we all 7 MR. STEPP: So moved.
8  remember there were cottages there | guesswere | 8 MR. CALLAHAN: Okay. Isthere asecond?
9  rented out, what, 40 years ago or something 9 MS. HAYTHE: I'll second it.
10 likethat -- 10 MR. CALLAHAN: Okay. We got amotion and
11 MR. PARKER: Well -- 11 second. Madam Secretary, could you call the
12 MR. LESHER: -- disrepair? 12 vote.
13 MR. PARKER: They were probably rented | 13 SECRETARY: Mr. Callahan.
14 out -- they were torn down in 2019. And they 14 MR. CALLAHAN: Aye.
15  were probably rented out as late as 2014, 15 SECRETARY: Mr. Stepp.
16  something likethat. They weren't particularly 16 MR. STEPP: Aye.
17  nice, but there were bike trips that came down 17 SECRETARY: Mr. Lesher.
18  and they would rent those cottages and stay 18 MR. LESHER: Aye.
19 there. 19 SECRETARY: Ms. Mielke.
20 MR. LESHER: And for our zoning officer, 20 MS. MIELKE: Aye.
21  we-- Royal Oak isnot theonly Village Hamlet | 21 SECRETARY: Ms. Haythe.
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1 MS. HAYTHE: Aye. 1  dlocation under the MDE permit would require
2 MR. CALLAHAN: Okay. So now thiswill 2  anamendment to the plan.
3 head to the Planning Commission. 3 And then amendment number oneto the
4 MR. PARKER: Thank you very much. 4  resolution clarifies that an amendment to the
5  Appreciateit. 5  planwould include a certification by the
6 MR. CALLAHAN: Yup. Okay. 6  Planning Commission that the amendment is
7 Next on the agendais a public hearing. 7  consistent with the county's Comprehensive Plan
8  Okay. Madam Secretary, go ahead and please 8  pursuant to 9506A of the Environmental Article.
9  read the 338 into the record. 9 MR. CALLAHAN: Okay. Yes, sir.
10 SECRETARY: Resolution Number 338, a 10 MR. BRUCE: Good evening. | am Jim Bruce.
11 resolution to amend the Talbot County 11  |livein St. Michadl's. | am here today
12 comprehensive water and sewer plan for 12 representing the Talbot Preservation Alliance,
13 consistency with discharge permit number 13 TPA.
14  19DP3460 issued by the Maryland Department of 14 We support two proposals on L akeside that
15 the Environment on October 27, 2022, and to 15  arebeforeyou today, and | will mention which
16  requirethat any future expansion of the new 16  onesthey are at the end.
17  Lakeside wastewater treatment plant shall 17 | think Talbot citizens all agree that we
18  require an amendment to the comprehensive water 18 lovethequality of life here. Thatisno
19  and sewer plan. 19  accident. Asyou know, 50 years ago, the
20 MR. CALLAHAN: Okay. Thank you. Sookay. |20  county began under State law writing ten-year
21 At thistime, I'm going to open it up. 21 Comprehensive Plans about future growth. The
Page 35 Page 37
1 You'l have three minutes for individuals and 1  county insisted that development projects be
2 five minutes for an organization. 2  consistent with those plans. That has served
3 So I'll open it up to the public. Anybody 3 uswdll.
4 hereonmy left want to come on up and speak 4 Asfor Lakeside, the procedural history of
5  about 338? You're welcome to come up. Yes. 5  theproject over the past 20 years has been
6 MR. BRUCE: Does that include amendment 6  complicated, to say the least, yet TPA believes
7  oneto338aswell? 7  thatthecoreissueinthishearingisclear.
8 MR. CALLAHAN: Yes. Yeah. Yes, sir. 8  Atissueiswhat kind of review of development
9  Comeon up. 9  projects should our citizens, your
10 MR. THOMAS: Mr. President, do you want me 10  congtituents, expect? Will the County Council
11  togive asummary of the resolution and 11  providethat as Lakewood (sic.) moves forward.
12 amendment before? 12 | submit that citizens expect that the
13 MR. CALLAHAN: Sure. Yeah. Absolutely. 13 Lakeside project review will betimely and it
14 MR. THOMAS: Resolution 338 proposes to 14 will capture the full impact on residents
15  amend the comprehensive water and sewer plan 15  throughout the county. So it must include the
16  for consistency with the discharge permit 16  projected impact of the development project on
17  issued by MDE for the Lakeside wastewater 17  schools, on county roads, and other items that
18  treatment plant in October of 2022. 18  may not be covered by the devel oper or by
19 The resolution would also require that any 19  impact fees.
20  future expansion of the wastewater treatment 20 | would just note that schools are half
21  plant beyond the initial 100,000-gallon per day 21  thecounty budget. Thetaxpayer | believe does
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1  not want towind up holding the bag in 1  review of Lakewood's impact on big ticket items
2 increased taxes or in diminished quality of 2 like schoolswon't occur for about 12 to 15
3 lifeor of the environment. 3 years. That islonger than the length of the
4 The County Council and the Talbot County 4  decade-long county Comprehensive Plan itself.
5  Planning Commission are responsible for that 5 The county Planning Commission and their
6  kind of review, not the Town of Trappe. It's 6  Public Works Advisory Board want review earlier
7  thecounty residents, all of us, who will 7  thanthat on Lakewood'simpact. How do we
8  shoulder the big ticket cost burden of new 8  know? Because they recommended adoption of
9  schoolsand other items, such as State roads, 9  amendment number one to Resolution 338
10  resulting from the project. 10  unanimously.
11 On the other hand, MDE'sreview is of 11 That amendment provides that once L akewood
12 wastewater permits and other environmental 12 comes back for that expansion of wastewater
13 issues, not the impact on the need for new 13  capacity, there must be an amendment to the
14  schools and other big ticket items. 14 wastewater treatment plant. But also, there
15 | urge you in considering these proposals 15  must be certification by the Talbot County
16  beforeyoutofocuslikealaser onwhowilldo |16  Planning Commission that the expansion is
17  thereview going forward and when. 17  consistent with the Talbot County Comprehensive
18 To ensure review of the development 18  Plan. And that would cover the impact of big
19  project'simpact on schools, you need toreview |19  ticket items like schools, county roads, and so
20  for consistency with the county's overall 20 on.
21 Comprehensive Plan. And that's done by the 21 This same amendment is contained in more
Page 39 Page 41
1 Planning Commission and the Council. 1 than one proposal before you.
2 MDE review of awastewater treatment 2 So again, | submit that citizens expect
3 expansion will not do that. Currently Lakewood 3 reasonable periodic review of the Lakeside
4 can move ahead aslong as the allowable 100,000 4  project. It must include updated review of
5  gallons per day of waste treatment is not 5  impact on schools, State roads, traffic asa
6  exceeded. To exceed that, the developer and 6  part of determining consistency with the
7 Trappe must come back for MDE review and get an 7  overal comprehensive county plan.
8  amendment to the county and water sewer plan. 8 TPA supports Resolution 338 with amendment
9 But here again, MDE'sreview isjust a 9  number one, and we support Resolution 347 with
10  technical review of the wastewater permit, not 10  amendment number two. Either one providesthe
11 anupdated look at the project's impact on big 11  kind of areal review that is needed. And so
12 ticketsitemslike schools. 12 we support those two provisions.
13 Further, based on the number of L akewood 13 I will only come before you now, and |
14 unitsbuilt so far, about 100 a year, those 14 hope you would consider my comments for the
15 1,200 unitswill not be built for perhaps 12 15  other one. Thank you very much.
16  yearsor more. Even then, current plans don't 16 MR. CALLAHAN: Okay. Thank you.
17 call for the review we seek until Lakeside runs 17 Appreciateit. Okay.
18  out of S1 unitsand asks, comes back to convert 18 Anybody over here to my left would like to
19  lotsfrom S2to S1. At that point, there could 19  comeonup? Okay.
20  be 1,500 units being built. 20 Jess, do we have a sign-up sheet?
21 In short, under current plans, updated 21 MS. MORRIS: Not for this.
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1 MS. LANDOLFI: Hi. My nameis Carly 1  built well in advance of their actual building.
2 Landolfi. I'm the assistant town attorney for 2  Infact, decadesin advance of the immediate
3 Trappe. 3 priority status allowed by the S1
4 MR. CALLAHAN: Okay. 4  determination. Why would we write ablank
5 MS. LANDOLFI: You should have received 5  check?
6  today aletter from Lyndsey Ryan, the town 6 Talbot County needs to keep its eye on the
7  atorney, reiterating the town's position on 7  best interests of al county residents, not
8  Resolution 338. 8 just afew, by considering thoughtful policies,
9 So | just want to say again that the town 9  timing, development patterns, and land uses
10  opposes thisresolution and amendment one. The 10  impacted by this development.
11  resolution impedes the town's authority to 11 Would we give approval for 100, 200, 500,
12 control growth within itsincorporated 12 athousand homes 20 to 30 years in advance to
13 boundaries. And ultimately, it treats the Town 13 every developer? No.
14 of Trappe differently than other 14 Talbot County needs to be thorough in its
15  municipdlities, who would manage their own 15  planning process and work with the developers,
16 growth and planning. 16  thecounty planning staff, and county residents
17 So the town opposes this resolution. 17  to create the best environment for all of its
18 MR. CALLAHAN: Okay. Thank you. 18  inhabitants.
19  Appreciateit. 19 Based on my analysis and service on the
20 MS. LANDOLFI: Thank you. 20  Planning Commission, Trappe's legal counsel's
21 MR. CALLAHAN: Okay. Anybody else on my 21 argument isan overused tactic and simply
Page 43 Page 45
1  left here? Okay. 1 wrong. Thisattorney isarticulate but isalso
2 On my right? 2 applying the don't mess with Trappe card.
3 MS. GHEZZI: Thank you for allowing me to 3 Tabot County is not interfering in
4 comment, President Callahan, Vice President 4  Trappe'saffairs. Thankfully, Talbot County's
5  Lesher, Councilman Stepp, Councilwoman Mielke, 5  representatives are doing their job and playing
6  and Councilwoman Haythe. 6 itstraight.
7 MR. CALLAHAN: Could you introduce 7 The Council's Public Works Advisory Board
8  yoursdlf, please? 8  and Talbot County Planning Commission advisers,
9 MS. GHEZZI: Thank you. | ailmost forgot 9  advisersto you, al ten of them voted
10  that. 10  unanimously in favor of thisresolution and
11 My nameisLisa Ghezzi, and I'm aresident 11 amendment.
12 of Tabot County. | live at 7218 Travelers 12 | ask Talbot County Council, each of you,
13  RestRoad. I'msorry. | live off of Travelers 13 to bemindful once again of creating the best
14  Rest Road at 7218 Maxmore Creek Drive. 14 environment for all of itscitizens. Thank
15 Please support Resolution 338 amendment 15  you.
16  one. Thisstill alowsfor economic 16 MR. CALLAHAN: Thank you.
17 development and for Lakeside development, but 17 MS. MIELKE: Thank you.
18  with theimportant guidancein place to ensure 18 MS. GHEZZI: May | approach and share
19  that Talbot County provides appropriate 19 my--
20  infrastructure in synch with development. 20 MR. CALLAHAN: Sure.
21 It's not prudent to approve of homes being 21 MS. GHEZZI: -- email? I've been having
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1  email trouble. So it hasn't gone out to 1 Number six, you have the Maryland Supreme
2 everybody | think. 2 Court who says a planning commission has the
3 MR. CALLAHAN: Okay. Anybody elseon 3 rightto correct errorsin its decisions caused
4 the--yup. 4 by amistake.
5 MR. GIRARD: Mr. President, Mr. Vice 5 Number seven, you have members of the
6  President, Members of Council, my nameis Alan 6  Planning Commission and Public Works Advisory
7  Girard. I'm the eastern shore director of the 7 Board finding the unambiguous purpose and
8  Chesapeake Bay Foundation, 114 South Washington 8 intent recitation in one resolution not
9  Streetin Easton. 9  unambiguous at all.
10 We are here in support of Resolution 338 10 Number eight, you have county fiscal
11  amended. Thisresolution requires periodic 11 impacts of the project largely unaddressed.
12 checks. 12 Number nine, and you've got the MDE in
13 And just looking at the issues today 13  court because it claims without evidence that
14  facing Lakeside, facing this Council, I'm 14  Lakeside's wastewater system will cause zero
15 asking myself even now, would periodic checks 15  discharge of nutrientsto ground water.
16  make sense, let donein the future. 16 So that's atop nine here. Just to make
17 Sojust alist of some of the issues 17  itten, you know about four years ago, Maryland
18  happening right now with this project. 18  Department of Environment was asked to
19 Number one, you have the existing 19  authorize 540,000 gallons per day dischargein
20  wastewater plant in noncompliance with its 20  itspermit for Lakeside. It decided to issue a
21 permitin five of the last 13 quarters. 21 permit only for the first 100,000 gallons so
Page 47 Page 49
1 Number two, you have the comprehensive 1  thatit could have periodic checks on this
2 water and sewer plan authorizing service to 2  system.
3 approximately 84 homes, but 306 homes have been 3 Given dl the issues, all the complexity,
4 reported, 114 have been issued building 4 al the community concern, Talbot County should
5  permits, and 106 are authorized to be occupied. 5  require periodic checks, too.
6 Number three, you have MDE asking for 6 We urge you to adopt Resolution 338 as
7  information about the timing of development. 7 amended and give the county the tools it needs
8  Andthe Planning Commission is required to use 8  toensurethat its citizens and the environment
9  atiming of development standard in its review, 9  areprotected. Thank you.
10  yet the developer insistsits EDU phasing does 10 MR. CALLAHAN: Thank you, Mr. Girard.
11  not represent the timing of development. 11  Appreciateit.
12 Number four, you have the Town of Trappe 12 MR. COUNCELL: Good evening.
13 requesting for the whole project immediate 13 MR. CALLAHAN: Good evening.
14  priority service or servicein threeto five 14 MR. COUNCELL: I'm Chip Councell here this
15  years. Yetthetown's attorney saysit will be 15  evening representing the Talbot County Planning
16  atleast 20 years before the whole project will 16  Commission. And | have with me Jim Corson, a
17 bebuilt out. 17 member of the Planning Commission. So we'll be
18 Number five, you have the county engineer, 18  pretty brief here.
19  whojust last week said that we made the 19 But | think it's important to note that
20  mistake of calling the lower half of Lakeside 20  the Planning Commission has spent more time on
21 S2W2. 21  theissues surrounding Lakeside than we did on
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1 thetotd entire update of the 2016 Talbot 1 charsonthe Titanic to a certain extent, and
2 County Comprehensive Plan and the following 2 | think that the county has to step forward.
3 updatesto Chapter 190 of our zoning ordinance. | 3 There are also allegations made well, you
4 The support of Resolution 338 as amended 4  know, the county doesn't do this with the Town
5 istheonly issue surrounding Lakeside that the 5 of Easton. Wdll, it does. And there were
6  Planning Commission has been unanimous and 6  several amendments to the Comprehensive Plan
7  unwaveringon. Sol would ask that you please 7  when Easton wanted to expand its devel opment
8  takethat into consideration asyou do your 8 andareview of its plant.
9  deiberations. Thank you. 9 Andit'saplant that is older than the
10 MR. CORSON: Thank you. 10  onethat isproposed for Trappe. We don't know
11 MR. CALLAHAN: Thank you. Appreciateit| 11  how that's going to turn out. We haveto
12 Thank you. 12 monitor that.
13 Okay. Anybody else like to come up and 13 Also, the plant that's in Easton is run by
14 speak? Okay. 14  Easton Utilities, which has been in existence
15 At thistime, Council. 15  for over 100 years and it has atrack record of
16 MS. MIELKE: Yes. The Talbot County 16  maintaining infrastructure for devel opment.
17  Comprehensive Plan vision statement statesthat | 17 | understand that the smart growth policy
18  theprimary goa of Talbot County's 18  permits municipalities to step forward and have
19  Comprehensive Plan isto promote ahigh quality | 19  planslikethis. Smart growth wants to
20  of life, to preservethe rural character of our 20  preserve agricultural properties and focus
21 county, and to protect the health, safety, and 21 growth where there'sinfrastructure.
Page 51 Page 53
1  wellbeing of itscitizensin aresilient 1 The problem with Trappeisisthe
2 community. 2 infrastructureisn't like the other
3 What 338 is designed to do isto make sure 3 municipalitieswe have here. It's developing
4  that al the citizens of Talbot County are 4  asthisdevelopment isgoing on. And that'sa
5  protected. Thisisnot just about what Trappe 5  concern. And that's why we need to have a
6  wantsor what Trappe needs. It's about this 6 review at every stage.
7  whole county, and we represent the citizens of 7 For instance, the Police Accountability
8  thiscounty and have to do what's right. 8 Boardinitsannual report said the Town of
9 There have been many letters submitted 9  Trappe currently has no policeforceand is
10  that have misstatements of fact. And of 10  patrolled by the Sheriff's Office. With the
11 course, that goes back to the Council hearing 11  Lakeside development under construction, there
12 where 281 was passed where representationswere 12 will be a corresponding increase in its
13 madethat this, that the Lakeside was 13  residents. The PAB recommends that the Council
14  programmed when it wasn't. And adecisionwas | 14  consider different pathways to ensure adequate
15  madeon that basis. 15 law enforcement coverage for thisarea,
16 There are also representations made that 16  including potential additional funding to the
17  we'reonly going to build so many houses but 17  Sheriff's Officeif itisto continueto
18  we're going to recount the EDUs as the plan 18  provide protective services to the Town to
19  goesaong and maybe have additional 19  Trappe.
20  development. 20 So the county is already going to be
21 So we're dealing with moving the deck 21  caledinto subsidizing this devel opment
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1  becausetheinfrastructure for apolice 1 MR. CALLAHAN: Okay. Go ahead.
2 department is not there. 2 MR. LESHER: Just to expand on one, on
3 And we've been going to fire company 3  Ms Mielke'spoints. Shelaid them out.
4  banquets. And in talking with fire companies, 4 Really we're not looking to create an
5 | think that the local fire companies did a 5  undue burden on the Town of Trappe here. We're
6  walk-through of the development in 2021. And | 6  simply looking to echo the requirements that
7  there are some very serious concerns about 7  aredready inthe Maryland Department of the
8  providing fire service and also emergency 8  Environment's discharge permit and simply add
9  services. And they cite such things asthe 9  thoseto the county water and sewer approval.
10  widths of the roads, the close proximity of the 10 It's ssimply borrowing that same language,
11 buildings or each of the residences and some 11  that same approach that the State has already
12 difficultieswith building issues and how that 12 appliedin thiscase, and it really should not
13 could give way to a situation we recently had 13  beonerouson the Town of Trappe.
14  inEaston on Locust Street where the fire went 14 MS. HAYTHE: (Inaudible.)
15  from oneto another because it was so close 15 MS. MIELKE: (Inaudible.)
16  together. 16 MS. HAYTHE: | just have aquestion for
17 So there'salot going on here. And it's 17  Ryansince he'sin the back of the room from
18  along-term project, and it needsto be 18  the Town of Trappe.
19  reviewed by the Planning Commission at each 19 Oh, yeah, Ryan, yeah. Y ou both can come
20  step. MDE started this by saying we need to 20  upif youwant to. Just have aquestion.
21  look at thisat every 100,000 gallons. And we 21 MR. SCHMIDT: Yes, Maam.
Page 55 Page 57
1  do, too, and particularly if the developer is 1 MS. HAYTHE: Soinyour DRRA, it speakstd
2 considering maybe expanding the number of homes 2  thepolicechief. Canyoutak alittle bit
3 because they may find out that you can have 3 about that, as Ms. Mielke stated, in regardsto
4  fewer EDUs with the system. 4 the sheriff and protection and additional
5 So for that reason, | think it's extremely 5  funding possibly for the county, from the
6  important to the citizens of Talbot County, not 6 county?
7  just the citizens of Trappe alone, that this be 7 MR. SCHMIDT: Correct. Sowhenthe
8  monitored and reviewed. 8  project first started, and Ryan may be able to
9 If everything goes according to the way 9  correct me on acouple of points here, but when
10  Trappewantsit to and hopes that it goes, 10 theproject first started and the original DRRA
11 great. Then you get through the review. 11  wasestablished, it was established that
12 But we need to have that, and | think the 12 Lakeside would support, by supporting, pay for
13 citizens of Talbot County deservethat. And 13  apolicechief for | want to say it was four or
14 that'swhy I'm sponsoring 338 and the 14  fiveyears. | can't remember the exact year.
15 amendment. Thank you. 15 That's when we hired George Ball. He was
16 MR. CALLAHAN: Okay. Thank you, 16  our police chief for more years than what the
17  Ms. Mieke. 17  DRRA required.
18 Any other discussion? 18 George Ball has since moved on. We still
19 Do we go ahead and -- thisis eligible for 19 haveour -- and I'm not familiar with all of
20 vote. 20  thegoings on with how to keep apolice
21 MS. MIELKE: No. 21  department specifically. But my understanding
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1 iswehaveall that paperwork still together so 1  tomakeisthat the DRRA, no longer isthe
2 that when we are ready, when we have enough 2 developer providing for funding for the police.
3 congtituents within the town borders, we can 3 MR. SCHMIDT: Correct. Butas|
4 simply go through and hire a new police chief 4  mentioned, we still --
5  and start our police force up again. 5 MS. MIELKE: That'sjust what | wanted to
6 MS. HAYTHE: Soyou havefundingtohirea| 6  clear for therecord.
7 new police chief when the time comes? 7 MR. SCHMIDT: We till have our paperwork
8 MR. SCHMIDT: Whenthetimecomes,yes. | 8 inplaceto startit up at any given time.
9  Weshould, yes. 9 MR. CALLAHAN: Okay. Any other questions
10 | mean presently as we aren't much, the 10  from Council?
11 number of people living within the Town of 11 MS. HAYTHE: No. That wasthe only onel
12 Trappeisn't much higher than what it wasafew |12  had.
13 yearsago, certainly the funding isn't there 13 SECRETARY: Did you want to vote on it?
14 presently. 14 MS. HAYTHE: Unless Ryan wants to say
15 But again, asthe residents of Lakeside 15 anything.
16  start to get built out and people start to move 16 MR. CALLAHAN: It'seligible, but you
17 in, there will be atax base there to help 17  wanted to pushit.
18 cover that. 18 SECRETARY: You can vote.
19 MS. HAYTHE: Thank you. That was the only 19 MS. MIELKE: Yeah. | just wanted to --
20  question| had. 20 MR. CALLAHAN: It'seligiblefor vote.
21 MR. CALLAHAN: Thank you, Brian. 21 MS. MIELKE: Right. And | wanted to move
Page 59 Page 61
1 MS. MIELKE: 1 just have acomment. 1  thevoteto the next meeting when we consider
2 MR. CALLAHAN: Yeah. Sure. 2  dl threeresolutions for avote in March.
3 MS. MIELKE: That it's my understanding 3 MR. CALLAHAN: Okay.
4  that thefirst amendment to the DRRA provided | 4 SECRETARY: Okay.
5  that there'sno longer going to be a 5 MR. CALLAHAN: All right. And you want to
6  contribution from the developer for the police 6  go ahead and hold the public hearing open?
7  force, that they spent close to amillion 7 MS. MIELKE: Hold it open, yes.
8  dollarsover the years for George Ball. But 8 MR. CALLAHAN: Okay. That'swhat well
9 that'sover andit's not their responsibility. 9  do, then.
10 So | just wanted to clear that for the 10 Well go ahead, and Council, well go
11  record. 11  ahead and vote on thisin March when the
12 MR. SCHMIDT: Correct. Yeah. Asl 12 Planning Commission gives their recommendations
13  mentioned before, a minute ago, that, yes, he 13 onadl three
14  paidfor the police chief, for apolice force, 14 MS. MIELKE: Yesah.
15  if youwill, for many years past when he was 15 MR. CALLAHAN: And well hold the public
16  supposed to. 16 hearing open.
17 So | think he wanted to clarify that he's 17 Madam Secretary, next resolution is 347.
18  donehisduediligence as far asthat goes, 18 SECRETARY: Resolution Number 347, a
19  eventhough Lakeside hadn't started, but that 19  resolution to amend the Talbot County
20 he wasn't -- 20  comprehensive water and sewer plan to provide
21 MS. MIELKE: No. Thepoint | justwanted |21 theequivaent dwelling unitsfor all phases of
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1  theLakeside development. 1 MR. CALLAHAN: Okay. Thank you.
2 And we have two amendments to this. 2 MS. LANDOLFI: Thank you.
3 MR. CALLAHAN: Okay. Mr. Thomas, you want 3 MR. CALLAHAN: Okay. Anybody else on the
4 togo ahead and kind of brief us up on that 4 left here?
5 one 5 Anybody here on the right want to come up,
6 MR. THOMAS: Yes. InApril of 2023, MDE 6  347? Yup.
7  sentaletter to the county requesting that the 7 MR. SHOWALTER: Members of Council, thank
8  county amend the comprehensive water and sewer 8  you. I'm Ryan Showalter on behalf of Trappe
9  planto provide the EDUsfor all phases of the 9  East Holdings Business Trust.
10  Lakeside development and to address the water 10 | previously submitted comments to you on
11  and sewer classifications of certain parcels 11  al threeresolutions.
12 whose classifications were incorrectly shownin 12 And | would make the same comment that you
13  the Exhibits A and B to Resolution 281, even 13 just heard. | would support Resolution 347 in
14  though those parcels were not part of the 14  theform with the commentsthat | provided
15  resolution. 15  previously but object to amendment number two
16 Resolution 347 provides al phases for the 16  for the same reasons that | commented on
17  Lakeside development, along with the EDUs for 17  Resolution 338 in my letter.
18  eachphase. The EDUsfor phasestwo through 18 Thank you.
19  six areall estimated and the information was 19 MR. CALLAHAN: All right. Thank you.
20  provided by the town and devel oper. 20 Anybody else want to come up? Yup. Come
21 Amendment number one to Resolution 347 21 onup.
Page 63 Page 65
1  deletesthe language the phases represent 1 MR. SCHMIDT: Hello. Brian Schmidt,
2 defined land uses only and do not represent the 2 Trappe Town Council.
3 timing or sequence of development, provided, 3 My understanding of Resolution 347 was
4 however, in both with respect to the water and 4  that MDE sent aletter last year asking the
5  sewer future planning. 5  county to clarify the EDUs for Lakeside.
6 Amendment number two to Resolution 347 6 347 initsorigina draft answers that
7  incorporates the substantive provisionsin 7  question.
8  Resolution Number 338 and amendment number one 8 Subsequent amendments have only gone to
9  theretoin 347. 9  politicize the original resolution.
10 MR. CALLAHAN: Okay. Soundsgood. Okay. 10 Housing EDUs of Lakeside have always been
11 At thistime, I'll go ahead and open it up 11  based on the county's TR zoning density.
12 tothepublic. I'll giveyou three minutes for 12 Hence, when the number of EDUs were calculated
13  individua and five minutesfor if you're 13 in 2003 for the 857-acre property, 2,501 was
14  representing an organization. 14  the number.
15 So here on my left, anybody want to come 15 And when the PUD plan was approved by the
16  upon347? Okay. Yeah. 16  Town of Trappein 2021, there was till only
17 MS. LANDOLFI: Hello, again. Asstated in 17 2,501 housing units.
18  thelLindsey Ryan'sletter, thetownis 18 But what was confirmed in 2021 with the
19  supportive of 347 initsoriginal form but 19  PUD was how exactly those EDUs were going to be
20  opposes amendment number two for the same 20  divided on the property. That's never wavered.
21  reasons that the town opposes Resolution 338. 21 The commercial EDUs, which were a part of
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1 thefirst PUD plan, were also estimated at that 1  andthetown wish to respond to the question
2 time. 2  about phasing isto answer the question and
3 All of this new construction will be 3 then say but the word phase doesn't mean phase.
4 supported by abland new 540,000-gallon per day 4  Andthatisjust oneillustration of the
5  ENR wastewater treatment plant. 5  conceptional and linguistic problems embedded
6 | simply ask that you take the politics 6 inthisand some other legislation.
7  out of 347 and approveits original draft. 7 Thank you.
8  Thanks. 8 MR. CALLAHAN: Okay. Thank you. Okay.
9 MR. CALLAHAN: Thank you. All right. 9 Anybody else like to come up with 3477?
10 Anybody else want to come up? Yes, Sir. 10  Okay. All right.
11 Comeon up. 11 At thistime, I'll go ahead and keep the
12 MR. WATSON: Good evening. My nameisDan |12  public hearing open. And we'll go ahead and
13 Watson. I'mthe acting chair of the Talbot 13 let the Planning Commission decide on how they
14 Integrity Project. Thank you for having this 14  want to approach that in March.
15 hearing. 15 So moving on to the next resolution would
16 I just would like to make a comment with 16  be348. Madam Secretary, could you go ahead
17  respect to Resolution 347, which isin response 17  andread 348 into the record, please.
18  to MDE'srequest for information about the 18 SECRETARY: Resolution Number 348, a
19  phasing of the development of Trappe. 19  resolution regarding the Talbot County
20 And we've al heard a number of 20  comprehensive water and sewer plan to clarify
21  recitationsin other meetings in which the town 21  and confirm the water and sewer classifications
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1  andthe developer have both clarified, after 1  of certain parcelsincorrectly shownin
2 answering the question about the phasing, that 2 Exhibits A and B to Resolution Number 281 as
3 they clarified that the phasing does not really 3 amended.
4 have anything to do with the sequence or the 4 And that also has an amendment.
5  timing of development but it has to do with the 5 MR. CALLAHAN: Okay. Mr. Thomas, you want
6  neighborhoods. 6  togo ahead and tell uswhat's going on with
7 | just want to clarify the question from 7 348
8  MDE had to do with phasing. And in English, 8 MR. THOMAS: Yes. Thisisthe second of
9  theword phase has to do with sequence and the 9  thetwo resolutions requested by MDE last
10  ordina sequence of things. 10 April.
11 It doesn't necessarily have to do with 11 Resolution 348 clarifies and confirms the
12 timing because phase two can betwo days after | 12 existing water and sewer classifications of
13 or two decades after phase one. But it hasto 13 those parcels. Those classifications were
14  dowith sequence. 14 incorrectly shown in Exhibits A and B to
15 Theresponses that arein 347, | just want 15  Resolution 281.
16  toremind everybody, areresponsesthat are, as | 16 It includes amap as an exhibit that shows
17  Brianjust said, have to do with wherethe EDUs | 17  the current water and sewer classifications of
18  arelocated. And indeed, the total number 18  all parcelsin the town for clarity, and the
19  hasn't changed. That's not the issue or the 19  map also identifies the resolutions that
20 quarrel. 20  established all the classifications.
21 The point isthat the way the developer 21 Amendment number one to Resolution 348
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1  clarifiesand confirmsthe exists W2 S2 status 1 thetown'sindustrial, M, zoning, upon its
2 of certain parcelsin the Lakeside devel opment 2 annexation will result in substantially
3 that were established pursuant to Resolution 3 different uses or substantially higher density,
4 281 4  exceeding 50 percent, than could be granted for
5 MR. CALLAHAN: Okay. Good. All right. 5  proposed development under the county's TR
6 So we'll go ahead and open the floor on 6  zoning, and waiving the five-year hold in
7  348. Andyou can come up. Three minutes for 7  accordance with section 4-416 of the Local
8 individuals, five minutes for an organization. 8  Government Article of the Annotated Code of
9 So on this side over here to my |eft here, 9 Maryland.
10  anybody wants to come up and talk about 348, 10 MR. CALLAHAN: Okay. Thank you, Madam
11  please comeon up. Okay. 11 Secretary.
12 Over hereto my right. 12 So I'll go ahead and open the public
13 MR. SHOWALTER: Again, Ryan Showalter on 13  hearing onthis. Three minutesfor
14 behalf of Trappe East Holdings Business Trust. 14  individuds, five minutesfor an organization.
15 | previously commented that we do not 15 Over hereto my left. Yup, come on up.
16  object to Resolution 348, just want to state on 16  Welcome, Mr. Smith.
17  therecord. Also do not object to amendment 17 MR. SMITH: Good evening, Council. Thank
18  oneto 348. 18  you. Zach Smith on behalf of Brian Haus, who
19 MR. CALLAHAN: That'sgreat. Thank you. 19  isthe property owner of the subject land.
20 Anybody else? Anybody else want to talk 20 As| discussed before when | was before
21 about 3487 Okay. 21 youl think back in December, Brian owns a
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1 So I'll leave the public hearing open on 1  38-acreparcel at the north end of Trappe.
2 348,too. Andwell go ahead and send that to 2 It'ssouth of Backtown Road, east of 565.
3  thePlanning Commission. And hopefully the 3 And until recently, it was abit of an
4 Planning Commission can come back with a 4 unusual circumstance where the town boundary
5  recommendation with those two. And that will 5  actudly divided the property whereit'sa
6  beinMarch. Okay. 6  single parcel but approximately a 33-acre
7 So Council good? Okay. 7  portion of the land was within the town zoned
8 Next resolution is 352. Madam Secretary, 8  industrial and the other five acres was outside
9  could you read that into the record, please. 9  thetown and zoned by the county as TR.
10 SECRETARY': Resolution Number 352, a 10 And so Brian, we went to the town,
11 resolution concerning the proposed annexation 11  petitioned for annexation of the five acres and
12 by the Town of Trappe, Maryland, thetown, of |12  asked thetown to zone that property M
13 certainreal property located on the north side 13  industrial, consistent with the portion of the
14 of town, east of Maryland highway number 565, | 14  property that's already in town. And the town
15  and south of Backtown Road, in the third 15  did unanimously support that and found it was
16  election district of Talbot County, Maryland. 16  consistent with their Comprehensive Plan and
17  Consisting of 5.125 acres of land, more or 17  they did vote to annex and apply the industrial
18 less. And being aportion of the parcel 302, 18  zoning, subject to us seeking this waiver.
19  shown on tax map 54, the property. Finding 19 And as | aso explained when | was before
20  that the property's proposed rezoning from 20  you, that Brian's plan thereisto create a
21 Tabot County'stown residential, TR, zoningto |21  small industrial park on this property. Not
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1  heavy industry. Trappe's code doesn't allow 1 Trappe
2 that. Butland uses consistent with what you 2 MR. CALLAHAN: We know who you are.
3 might see Brooks Drive in Easton or Talbot 3 MR. SCHMIDT: Yesah. Thanks.
4  Commerce Park in Easton. 4 So just to kind of reiterate, yes. It's
5 And so hewould like to build a building 5  kind of basically cleaning up afew lines.
6  and haveayard for his construction business, 6 It'saskingto just kind of take the property
7  and then to make other spaces available for 7  that'sadjacent toit, not really adjacent, a
8  other similar uses. 8  part of hisproperty and just putting it in
9 And | think the town found that that was 9  industrial. Sowejust ask that you guys
10  good for thetown. It creates economic 10  support Resolution 352.
11  investment. It will provide desirable services 11 MR. CALLAHAN: Soundsgreat. Appreciate
12 for the community and hopefully create some 12 it. Okay.
13  jobs, all which we think is good for the town 13 Anybody else like to come up, 352? Okay.
14  and good for the county. 14 At this point, Madam Secretary, we're
15 So the town is taking those actions. But, 15 digiblefor vote. Okay. So we can go ahead.
16  again, because of the changein zoningandthe | 16 And isthere any discussion?
17  substantial change | guessin zoning between 17 MR. LESHER: It isthe county's
18  thecounty TR and the town industrial zoning, 18  prerogative certainly to review these. This
19  inorder for the town to immediately apply 19  bringsthe county to the table in negotiations
20  industrial zoning to that portion that was 20  over newly annexed. Thisistraditional check
21 recently annexed, it requiresawaiver fromthe |21 on the growth process in the State of Maryland.
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1  County Council. And that'swhat we're seeking 1 That said, | think that there's no reason
2  today. 2 notto grant thiswaiver and allow thisto
3 And aso, just to comment, | made this 3 proceed. Thisisabusiness-friendly proposal.
4 point at the earlier meeting. The county's 4  AndI'm certainly prepared to support it for
5  Comprehensive Plan aready shows the entirety 5  the benefit of the business, for the benefit of
6  of the property as being within the town. It 6 thetax base, for the benefit of the Town of
7  doesn't show that division of thelot. Soit 7  Trappe.
8  showsthe entire property being in the town 8 MR. CALLAHAN: Okay. Anybody else?
9  aready. 9 MS. MIELKE: | just want to say that |
10 And importantly, the county's 10  understand from that standpoint what Mr. Lesher
11  Comprehensive Plan suggests that industrial 11  hassaid.
12 development and most commercia development | 12 However, looking at what's going on with
13 should occur in the towns, not outside the 13 Lakeside, I'm not sure that at this point in
14  towns. Sowe think thisisvery consistent 14  time, the Town of Trappe has the infrastructure
15  withthat. 15  that would support this type of development and
16 And for those reasons, would ask the 16  annexation and maybe it should be tabled for a
17  Council to grant the waiver. Thank you. 17  littlewhile. But | would be opposed to it
18 MR. CALLAHAN: Thank you. Okay. 18  becausel think there's not sufficient
19 Anybody else like to come up and talk 19  infrastructure to support it.
20  about 3527 20 MR. CALLAHAN: Any other questions?
21 MR. SCHMIDT: Hi. Brian Schmidt, Town of| 21 MS. HAYTHE: | just need aclearer map.
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1 (Inaudible) 1  spot for the museum as a separate parcel, and
2 MR. LESHER: Do you want to ask that 2 therest of it became what Brian Haus owns at
3 question on the record? 3 thistime.
4 MR. CALLAHAN: Okay. You need aclearer| 4 MS. HAYTHE: Okay. Soit'sthe corner
5 map? 5  of -- okay. Corner of Backtown leading down
6 MS. HAYTHE: Yes, | need aclearer map. 6  Old Trappe Road then, right?
7 MR. CALLAHAN: Do we have amap? 7 MR. SCHMIDT: Soif you know where the
8 MS. HAYTHE: | think | know whereit is, 8  Moores have their --
9  butit'snot loaded in Granicusin landscape. 9 MS. HAYTHE: Yesh.
10  It'sportrait. And| can't tell where the 10 MR. SCHMIDT: So basically from the Moores
11 property is. 11  al theway up to Old Trappe Road, from the
12 MR. CALLAHAN: Hey, Brian, could you help12  corner of Backtown, down towards the woods.
13 uswiththelocation or amap at thistime or 13 MS. HAYTHE: Okay.
14  Zach? 14 MR. SCHMIDT: Isthe property.
15 MS. HAYTHE: Isit onthe sameside as 15 MS. HAYTHE: Okay.
16  Thomas Junkyard or isit the opposite side of 16 MR. SCHMIDT: But the property that isin
17  Backtown? 17  questionisbasically a skinny piece of five
18 MR. SCHMIDT: So the property inquestion | 18  acresthat runs along the road.
19 isactually on Old Trappe Road. 19 MS. HAYTHE: Okay. Gotit. All right.
20 MS. HAYTHE: Say again. I'm sorry. 20 I'mclear.
21 MR. SCHMIDT: The property in questionis |21 MR. STEPP: Brian, one moretime. Could
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1  actudly on Old Trappe Road. 1  youjust outline what the businessis going to
2 MS. HAYTHE: Oh, it'son Old Trappe Road?| 2  look like?
3 MR. SCHMIDT: If | had an actual Goggle 3 | mean | understand it's a contractor
4 Maps or whatever, | could show you exactly 4  yard. Am| understanding it correctly?
5 whereitis. 5 MR. SCHMIDT: So what was presented to us
6 MS. HAYTHE: Oh, | thought it was on 6  wassomething like the Town of Easton has here
7  Backtown. 7  on Commerce Drive or on Brooks Drive. So
8 MS. MIELKE: | did, too. 8  contractors or landscapers or something to that
9 MR. SCHMIDT: So the property isactually 9 effect.
10  onthecorner, isthe corner of Backtown and 10 MR. STEPP: Aggregate storage, equipment
11  Old Trappe Road. 11  storage--
12 MS. HAYTHE: Okay. So near the museum? | 12 MR. SCHMIDT: Correct. Yesh.
13 MR. SCHMIDT: You know wherethe Rural | 13 MR. STEPP: -- things like that for
14  LifeMuseumis? 14  someone who possibly owns like a home-based
15 MS. HAYTHE: Yes. That'swhere--yeah. |15  businessthat just needs--
16 MR. SCHMIDT: Yeah. So short history. 16 MR. SCHMIDT: Correct.
17  Ms. HildaDrain Gross, who was Defender 17 MR. STEPP: -- physical space.
18  Packing, was the owner of that property years 18 MR. SCHMIDT: Our zoning actually allows
19  ago. Her brother, Charles Adams, at onepoint, |19  for the person who owns, once thisis
20  to establish the museum, basically took that 20  subdivided off into lots, whoever owns that
21 property initsentirety, carved out alittle 21 particular lot can live on site, but that's the
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1  only housing. But yesh. 1 MR. CALLAHAN: Okay. Do | have a second?
2 MR. STEPP: Got you. Thank you. 2 MR. STEPP: Second.
3 MR. CALLAHAN: Okay. 3 MR. CALLAHAN: Okay. Madam Secretary,
4 MS. HAYTHE: I'm okay. 4  couldyou call the vote.
5 MR. CALLAHAN: You are comfortablewith| 5 SECRETARY: Mr. Callahan.
6 that? 6 MR. CALLAHAN: Aye.
7 MS. HAYTHE: Yeah. | know whereitis. 7 SECRETARY: Mr. Stepp.
8 MR. CALLAHAN: Good. All right. Okay. 8 MR. STEPP: Aye.
9 Soit'seligible for vote. So we can go 9 SECRETARY: Mr. Lesher.
10 ahead and... 10 MR. LESHER: Aye.
11 SECRETARY:: You can just vote becauseit's | 11 SECRETARY: Ms. Mielke.
12 been read twice. 12 MS. MIELKE: Aye.
13 MR. CALLAHAN: Yup. Madam Secretary, | 13 SECRETARY: Ms. Haythe.
14 could you call the vote. 14 MS. HAYTHE: Aye.
15 SECRETARY:: Mr. Callahan. 15 MR. STAMP: Next I'm asking Council or
16 MR. CALLAHAN: Aye. 16  requesting Council for the appointment of
17 SECRETARY: Mr. Stepp. 17  Mr. Patrick Forest as afull board member of
18 MR. STEPP: Aye. 18  the Board of Appeals. He served well asan
19 SECRETARY: Mr. Lesher. 19  dternatefor sometime. | know Council has
20 MR. LESHER: Aye. 20  interviewed him, and we're requesting your
21 SECRETARY: Ms. Mielke. 21  consideration for appointment.
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1 MS. MIELKE: Nay. 1 MS. HAYTHE: Moation to approve his
2 SECRETARY: Ms. Haythe. 2 appointment.
3 MS. HAYTHE: Aye. 3 MR. LESHER: Second.
4 MR. CALLAHAN: Okay. All right. 4 MR. CALLAHAN: Okay. We got amotion and
5 Next up, we've got Clay's stuff. 5  second to appoint Patrick Forest to the Appeals
6 MR. STAMP: County manager report. 6  Board. Madam Secretary, could you call the
7 MR. CALLAHAN: That's exactly right. 7 vote, please.
8 MR. STAMP: Thereyou go. Thank you, 8 SECRETARY: Mr. Callahan.
9  Mr. Cdlahan, Members of Council. 9 MR. CALLAHAN: Aye.
10 Under county manager report this evening, 10 SECRETARY: Mr. Stepp.
11 | have a number of items. 11 MR. STEPP: Aye.
12 First are board and committee 12 SECRETARY: Mr. Lesher.
13 appointments. 13 MR. LESHER: Aye.
14 And thefirst one involvesthe 14 SECRETARY: Ms. Mielke.
15  Agricultural Resolution Board. 1'm going to 15 MS. MIELKE: Aye.
16  speak slower tonight. Requesting the 16 SECRETARY: Ms. Haythe.
17  appointment of Brett Gannon to serve on the 17 MS. HAYTHE: Aye.
18  Agricultural Resolution Board. 18 MR. STAMP: And just afinal note on that.
19 MR. CALLAHAN: Dol... 19  Therewill be an opening for an aternate to
20 MS. HAYTHE: Motion to approve Brett 20  theBoard of Appeals. Andwewill be
21 serving on the Agricultura Board. 21  advertising that.

22 (Pages 82 - 85)

Veritext Legal Solutions



Talbot County Council Meeting

February 13, 2024

Page 86 Page 88
1 MR. CALLAHAN: Okay. 1  Conservancy. And every year, they ask for us
2 MR. STAMP: The next isthe Talbot County 2  toprioritizetwo areasin Talbot County. We
3 Local Drug and Alcohol Abuse Council, known as 3 have the Tuckahoe and the Eastern Shore
4  LDAAC. Requesting the appointment of Mr. James 4  Heartland in Trappe.
5  Reedto that Council. 5 Last year, you recommended that the
6 MR. LESHER: I'll move for the 6  prioritization be for the Eastern Shore
7 appointment. 7  Heartland, and we are recommending that again
8 MS. HAYTHE: Second. 8 thisyear.
9 MR. CALLAHAN: Okay. Madam Secretary, 9 MR. CALLAHAN: Okay.
10  could you call the vote. 10 MS. HAYTHE: That's good.
11 SECRETARY: Mr. Callahan. 11 MR. LESHER: Wadll, | just want to -- | see
12 MR. CALLAHAN: Aye. 12 Ms. Bean in the back for Eastern Shore Land
13 SECRETARY: Mr. Stepp. 13  Conservancy and want to thank them for the work
14 MR. STEPP: Aye. 14 that they're continuing to do in land
15 SECRETARY: Mr. Lesher. 15  preservationin Tabot County. And thiswill
16 MR. LESHER: Aye. 16  beanother important step in that direction.
17 SECRETARY: Ms. Mielke. 17  Sothisisagreat funding opportunity for us
18 MS. MIELKE: Aye. 18  tobeableto further that important goal.
19 SECRETARY: Ms. Haythe. 19 And I'll, I'll move for the letter of
20 MS. HAYTHE: Aye. 20  support.
21 MR. STAMP: That completes your board and 21 MS. HAYTHE: Second.
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1  committee appointments for the evening. 1 MR. LESHER: With an emphasis as
2 Moving on to the first item, I'll ask 2 recommended by staff.
3 Brennan Tarleton and Lisa Deflaux to come 3 MR. CALLAHAN: Yup.
4 forward, if you'd like. 4 MS. HAYTHE: Second.
5 They're coming up to request, to 5 MR. CALLAHAN: Got amotion and second for
6  articulate arequest from the Eastern Shore 6  aletter of support. Madam Secretary, could
7  Land Conservancy for aletter of support for 7  youcal thevote.
8  their FY25 Mid-Shore Rural Legacy application. 8 SECRETARY: Mr. Callahan.
9 Asyou read in your agenda packet, Eastern 9 MR. CALLAHAN: Aye.
10  Shore Land Conservancy isrequesting aletter 10 SECRETARY: Mr. Stepp.
11  of support for the FY 25 Mid-Shore Rural Legacy 11 MR. STEPP: Aye.
12 application for the Eastern Shore Heartland 12 SECRETARY: Mr. Lesher.
13  Rura Legacy Areaand the Tuckahoe Rural Legacy 13 MR. LESHER: Aye.
14  Area 14 SECRETARY: Ms. Mielke.
15 No county funds are required, and I'll 15 MS. MIELKE: Aye.
16  hand it off to them to add any details or 16 SECRETARY: Ms. Haythe.
17 answer any questions. 17 MS. HAYTHE: Aye.
18 MS. DEFLOW: Thank you. Lisa Deflaux, 18 MR. CALLAHAN: Youdid agreat job,
19 Planning and Zoning. 19  Brennan.
20 The Rural Legacy Land Preservation Program 20 MR. STAMP: Thank you.
21  isadministered by Eastern Shore Land 21 MR. CALLAHAN: Thank you.
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1 MR. TARLETON: Best yet. 1 MS. MIELKE: Second.
2 MS. DEFLOW: Thank you. 2 MR. CALLAHAN: Okay. We got amotion and
3 MR. STAMP: The next item, Council, we 3 second to move forward with the fees. Madam
4  have Rich Setter, your golf manager. Helll 4  Secretary, could you call the vote.
5  comeforward. 5 SECRETARY: Mr. Callahan.
6 He's going to be presenting you with a 6 MR. CALLAHAN: Aye.
7  request for the 2024 golf course fee schedule. 7 SECRETARY: Mr. Stepp.
8 I'll yield to him tofill youinon the 8 MR. STEPP: Aye.
9 details. 9 SECRETARY: Mr. Lesher.
10 MR. SETTER: Good evening, everyone. 10 MR. LESHER: Aye.
11 MR. CALLAHAN: Good evening. 11 SECRETARY: Ms. Mielke.
12 MR. SETTER: Rich Setter, golf 12 MS. MIELKE: Aye.
13  professional, Hog Neck Golf Course. 13 SECRETARY: Ms. Haythe.
14 So just looking to increase our rates just 14 MS. HAYTHE: Aye.
15  alittle bit to cover the continuing costs of 15 MR. STAMP: And Rich, you'll be publishing
16  operation the golf course. 16  thoserates on your website? Peoplewill be
17 We had a couple of |ease agreements and 17  ableto seethose?
18  some equipment that came due thisyear, which | 18 MR. SETTER: Tomorrow morning.
19  hascaused somefeesto go up. And obviously, |19 MR. STAMP: Tomorrow morning.
20  the minimum wage increase on January 1st 20 MR. SETTER: They'reall asking for them.
21 affectsthe majority of the staff that we have 21 MR. CALLAHAN: Hey, Rich, while you're
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1 there. Sosmall increasesin our rates. 1  here, doyou want to give just a one-minute
2 Onething | try todois| try to hold the 2 update on what you're doing out there?
3  ratesastight aswe can because obviously golf 3 MR. SETTER: Sure. So our project with
4  isanancillary thing and we want citizens of 4  therangeismoving along slowly. But you're
5  Tabot County to be able to afford and play 5  going to start to see some things happening.
6  golf asmuch as possible. 6 On Thursday of this week, we have a small
7 We are still well under our competitorsin 7  tree company cominginto limb up the trees on
8  River Marsh Golf Course at the Hyatt and then 8  both sides of the range in preparation for the
9  Queenstown Golf Club down in Queenstown. 9  sofety netting that will be going up down
10 So and then one more thing I'm very proud 10 there
11 of isour Tabot County rate for citizensis 11 And then in March, well have the
12 staying exactly the same asit was last year. 12 ingtallation of 15 of the Power Tees, which is
13 MR. CALLAHAN: Okay. That soundsgreat.| 13  kind of cool. We will be the only golf course,
14 Any questions from Council? Okay. 14 only municipa golf coursein the United States
15 MR. LESHER: And you have, as aways, 15 tohavethat at their driving range, which is
16  vetted thiswith the Golf Board. So this has 16  really exciting for --
17  their blessing? 17 MR. CALLAHAN: Make sure they understand
18 MR. SETTER: Yes. 18  what they're getting.
19 MR. CALLAHAN: Okay. 19 MR. SETTER: Sowhat aPower Teeisit'sa
20 MR. LESHER: I'll move to approve the 20  brand new hitting mat. And it automatically
21 request as has been forwarded to Council. 21  teesupthegolf ball for you. There'sa
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1  mechanism where you pour the ballsinto a 1 SECRETARY: Mr. Calahan.
2 hopper. Itteesit up. 2 MR. CALLAHAN: Aye.
3 It's going to be really nice for kids are 3 SECRETARY: Mr. Stepp.
4  goingtoloveitjust for the fun and novelty. 4 MR. STEPP: Aye.
5  But senior citizensareredly going to love it 5 SECRETARY: Mr. Lesher.
6  because you don't have to bend over every 6 MR. LESHER: Aye.
7  singletimeto tee up agolf ball. So you can 7 SECRETARY: Ms. Mielke.
8  practicelonger and get more out of your 8 MS. MIELKE: Aye.
9  practice. 9 SECRETARY: Ms. Haythe.
10 MR. CALLAHAN: That'sgreat. Please keep | 10 MS. HAYTHE: Aye.
11  usuptodateon al that. 11 MR. CALLAHAN: Okay.
12 MR. SETTER: Absolutely I will. 12 MR. STAMP: Thank you, Council.
13 Thank you for your support. | appreciate 13 Next item is also arequest from the
14 it 14  Department of Parks and Recreation for approval
15 MR. CALLAHAN: Yup. Thank you. 15  torenew the pool management contract with
16 MR. SETTER: | thought everybody washere | 16  Coastline Pool Service for the operation and
17  tonight about the golf fees. | was kind of 17  maintenance of the George Murphy and Bay
18  glad they cleared out. 18  Hundred community pools for the 2024 season in
19 MR. CALLAHAN: Okay. 19 thetotal sum of $275,000.
20 MR. STAMP: Thank you, Rich. 20 Thisis an extension of existing contract.
21 Next item, Council, we have actually two 21 Thereis an increase of $5,000 from last
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1  itemson behalf of Preston Peper, your director 1 vyear.
2 of Parks and Recreation, who can't be with us 2 I will convey that Mr. Peper is quite
3  thisevening. 3 happy with the services that are provided by
4 Thefirst oneis arequest from the 4 thiscompany in overseeing those pools.
5  Department of Parks and Recreation to renew a 5 MR. CALLAHAN: Okay.
6  contract, Bid Number 2302, grass cutting 6 MS. HAYTHE: Motion to approve the
7  services. Thisisfor parksand ball fields 7  request.
8 andlandingsin Tabot County for the 2024 8 MS. MIELKE: Second.
9  season. 9 MR. CALLAHAN: Okay. We got amotion and
10 Asyou read in your agenda packet, they're 10  second to approve the pool contract. Madam
11  requesting Council approve and renew the 11  Secretary, could you call the vote.
12 contract with Riverside Lawn Service for the 12 SECRETARY: Mr. Callahan.
13 '24 season in the amount of $44,994. Thisis 13 MR. CALLAHAN: Aye.
14  renewing an existing contract. And there are 14 SECRETARY: Mr. Stepp.
15  fundsavailable. 15 MR. STEPP: Aye.
16 MS. HAYTHE: Motion to approve the 16 SECRETARY: Mr. Lesher.
17  request. 17 MR. LESHER: Aye.
18 MR. STEPP: Second. 18 SECRETARY: Ms. Mielke.
19 MR. CALLAHAN: Okay. We got a motion and 19 MS. MIELKE: Aye.
20  second to approve the request. Madam 20 SECRETARY: Ms. Haythe.
21  Secretary, could you call the vote, please. 21 MS. HAYTHE: Aye.
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1 MR. STAMP: And Council, the next item | 1 Madam Secretary, could you call the vote
2 haveisI'm requesting that you approve a 2 SECRETARY: Mr. Callahan.
3 contract of sale for the acquisition of 3 MR. CALLAHAN: Aye.
4  property. I'm requesting Council approval for 4 SECRETARY: Mr. Stepp.
5  thepurchase of 126.296 acres of land known as 5 MR. STEPP: Aye.
6  the Poplar Hill Farm located in Easton, 6 SECRETARY: Mr. Lesher.
7  Maryland, for future county use, whichincludes | 7 MR. LESHER: Aye.
8  preserving open space and Critical Area, in the 8 SECRETARY: Ms. Mielke.
9  amount of $6 million. 9 MS. MIELKE: Aye.
10 The property was appraised in January of 10 SECRETARY: Ms. Haythe.
11  thisyear, listing with a market value of 11 MS. HAYTHE: Aye.
12 $6,990,000. 12 MR. CALLAHAN: Okay.
13 Funding for this acquisition, if approved 13 MR. STAMP: Thank you, Council.
14 by Council, would be authorized by capital 14 And we'refinally requesting a letter of
15  enabling legislation, Bill Number 1534, 15  support to the legislature seeking complete
16  appropriation to purchase improved or 16  restoration of Cade funding formulafor
17  unimproved rea property for future county 17  community colleges.
18  purposes. 18 As proposed in the FY 25, the Governor's
19 There are sufficient funds available for 19  Budget and Management Office hasissued
20  thispurchase. 20  historic funding cuts to community colleges
21 MR. STEPP: So moved. 21 with the Cade funding formulaimpacted for
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1 MS. MIELKE: Second. 1  Chesapeake College. Thisrepresentsa
2 MR. CALLAHAN: Okay. We got amotion and 2 tenpercent cut from last year's allocation.
3  second -- 3 And again, we're requesting your
4 MR. LESHER: Just. 4  consideration to send aletter to restore the
5 MR. CALLAHAN: Go ahead. 5  funding.
6 MR. LESHER: Just comment on this. This 6 MS. HAYTHE: Motion to send aletter of
7  ispretty significant that Council's, Talbot 7  support.
8  County's acquisition of Poplar Hill Farm. 8 MR. STEPP: Second.
9 Just for history, we certainly were 9 MR. CALLAHAN: We got a motion and second
10  looking at apiece of thisjust, the previous 10  totry to help Chesapeake College --
11  Council was, just afew years back for county 11 MR. LESHER: Well, and to help every
12 facilities. 12 community college. Thisisastatewide
13 Thereis going to be a future need for 13 formula, which has been in place for years.
14  county facilities. Thereisno closer parcel 14 And the proposed budget for the Stateis going
15  of such acreage to the downtown area. 15  toviolatethat traditional agreement for how
16 And so | think that thisisareally 16  our community colleges are funded.
17 significant and unigque opportunity, and | want 17 That will have damaging effect on every
18  to express my gratitude to the sellers for 18  community college, including Chesapeake
19  approaching us with this opportunity. Thisis, 19  College, and, therefore, the accessto all of
20 thisisareally, redly significant deal. 20  theclasses and services offered by Chesapeake
21 MR. CALLAHAN: Okay. Anybody else? 21  Collegeto Talbot County students and
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1  residents. 1 2024, weather permitting. It will last 30
2 Thisis an important move, and I'm 2 days
3 thrilled that we're teeing this up to oppose 3 The detour routeis posted. And
4 thiscut. 4 certainly, could be accessed by our website
5 MR. STAMP: Just to piggyback on thisfor 5  wherewelll keep up that information on the
6 amoment. Asyou know, Council, one of our 6  progress of that job.
7  biggest challenges, not unique to Talbot 7 Again, it's expected to last 30 days.
8  County, isthe workforce. It's retention of 8  It'sat Goldshorough Neck Road, just off of
9  key employees. But it's recruitment of new 9  Glebe Road.
10 employees. 10 And I'm going to hand it over to Nancy.
11 An example is Chesapeake College has an 11  Shewantsto share an update on the lunch and
12 amazing paramedic and EMT program. Well, 12 learn opportunity. Nancy.
13 that'san areathat we struggle with day in and 13 MS. ANDREW: Yeah. Thank you. So Nancy
14  day out to find -- to augment our workforce. 14 Andrew, director of Talbot Family Network.
15 So these jobs that are provided through 15  We'retheloca management board for Talbot
16  theeducation given at our community colleges |16  County.
17  iscritical for usto solve our workforce 17 We are partnering with the Talbot County
18  issuesand provide the key servicesto the 18  Department of Economic Devel opment and Tourism
19  citizensof Tabot County. 19  to host apresentation by Maryland's new
20 MR. CALLAHAN: Okay. All right. 1think |20  Department of Service and Civic Innovation.
21  did we have amotion and second? 21 So just wanted amoment to come and extend
Page 103 Page 105
1 MR. STEPP: Mation and second. 1  aninvitation to the Council to join us next
2 MR. CALLAHAN: Y eah, motion and second. 2 Wednesday, the 21st, from 12 noon to one p.m.
3 SECRETARY: Yeah. 3 atthe Talbot County Free Library. Make that
4 MR. CALLAHAN: Madam Secretary, could you 4  invitation to everyone who works, lives and
5 cdl thevote. 5  worksin Talbot County.
6 SECRETARY: Mr. Callahan. 6 Thisis an opportunity for our community
7 MR. CALLAHAN: Aye. 7 membersto learn about this new workforce
8 SECRETARY: Mr. Stepp. 8  development program that's available to
9 MR. STEPP: Aye. 9  community members 18 and older, with or without
10 SECRETARY: Mr. Lesher. 10  acollege-- with or without a high school
11 MR. LESHER: Aye. 11  diploma There's Maryland Corps and service
12 SECRETARY: Ms. Mielke. 12 vyear.
13 MS. MIELKE: Aye. 13 We want to make sure -- this program
14 SECRETARY: Ms. Haythe. 14  launched last year. But werealy want to make
15 MS. HAYTHE: Aye. 15  surethat our businesses, our employers, our
16 MR. STAMP: And Council, | have just a 16  nonprofits, but also our community members are
17 couple of announcements. 17  aware of this opportunity here on the Eastern
18 I'll ask Nancy Andrew to come forward. 18  Shoreso that our Talbot County community is
19 And as she comes forward, | just wanted to 19  represented.
20  announce that the Goldsborough Neck Road work 20 So please come, join us for lunch, and
21 will begin on or about Monday, February 19, 21  extend theinvitation to other community
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1 members. Thank you. 1 And it was areally productive meeting.

2 MR. CALLAHAN: Thank you. 2 Looking forward to growing it and seeing it

3 MR. STAMP: Thank you, Nancy. 3  cometolife. Thank you.

4 Just a shout out to Nancy for her good 4 MR. CALLAHAN: Mr. Lesher.

5  work with the Talbot Family Network. Thank 5 MR. LESHER: Nothing further from me.

6 you. 6 MR. CALLAHAN: Okay.

7 MS. ANDREW: Thank you. 7 MS. MIELKE: Nothing further from me.

8 MR. CALLAHAN: Thank you, Nancy. 8 MR. CALLAHAN: Okay.

9 MR. STAMP: And then finally, Council, 9 MS. HAYTHE: Nothing further from me.
10  just wanted to make the public aware the county 10 MR. CALLAHAN: Okay. And I'll go ahead
11 officeswill be closed on Monday, 11  andtheonly thing | want to say istonight,

12 February 19th, for Presidents Day. 12 like Mr. Lesher said, we had an opportunity to
13 That completes your county manager report 13 engagein Poplar Hill. And I think that
14  for thisevening. Thank you. 14  situation there for Talbot County was huge.
15 MS. MIELKE: Thank you. 15  It'sphenomenal. It's something that we're all
16 MR. CALLAHAN: Thank you. Okay. Did 16  going to be proud of. And I'm glad this
17 we.. 17  Council choseto do that. That'sfor sure. So
18 MS. MORRIS: Nobody signed up this 18  it'ssomething that we're all going to be proud
19  evening. 19 of inyearsto come. That'sfor sure.
20 MR. CALLAHAN: Okay. So public comment. 20 Other than that, Mr. Lesher, you want to
21  Doesanybody want to come up and say anything? 21  takeit away.

Page 107 Page 109

1  Okay. 1 MR. LESHER: The County Council's next

2 Well move on to Council comment. 2 meeting will be held on Tuesday, February 27th,

3 Mr. Stepp. 3 beginning at six o'clock p.m. The Council will

4 MR. STEPP: | will just, I'd just liketo 4 beconvening in open session at four o'clock

5 add had a meeting earlier today with Clay and 5  p.m. and then adjourning into closed session,

6  Jessica, aswell as Sarah. She's not with us 6  aslisted on the statement for closing that

7  anymorefor today. But Sarah from 7  meeting.

8  communications and as well as Cassandra 8 Therefore, is there amotion to adjourn

9  Vanhooser. 9  thismeeting and reconvene as noted?

10 We started the conversation about Talbot 10 MR. STEPP: So moved.

11  Day, which, as many of you know, we initiated a | 11 MS. HAYTHE: So moved.

12 proclamation designating April 25th as Talbot 12 MR. CALLAHAN: You got amotion and
13  Day basically to celebrate all things Talbot. 13  second. Madam Secretary, could you call the
14  Andour conversations are already underway on |14 vote.

15  how we're going to make that special herein 15 SECRETARY: Mr. Calahan.

16  Tabot County. 16 MR. CALLAHAN: Aye.

17 Really looking forward to it. Looking 17 SECRETARY: Mr. Stepp.

18  forward to see what comes out of it, see what 18 MR. STEPP: Aye.

19  our community can help contribute to make this | 19 SECRETARY: Mr. Lesher.

20  what we unanimously as a Council had 20 MR. LESHER: Aye.

21  envisioned. 21 SECRETARY: Ms. Midke.
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1 MS. MIELKE: Aye.
2 SECRETARY: Ms. Haythe.
3 MS. HAYTHE: Aye.
4 MR. CALLAHAN: Okay. Thanksalot.
5 (Meeting concluded at: 7:42 p.m.)
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
Page 111
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

10

11

12
13

14
15
16

17
18
19

20
21

for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,

was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 16th
day of February, 2024 at Fagton MD

QD leutiho
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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