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1 TRANSCRIPT OF PROCEEDINGS 1  consent.
2 2 And we move on to a proclamation for
3 MR. LESHER: | want to call this meeting 3 Endometriosis Awareness Month. We have a guest
4  toorder. Welcome, all. 4 here.
5 Well begin with opening by Keasha 5 And could we read that proclamation into
6  followed by the Pledge of Allegiance. If you 6  therecord, please.
7  dlrise please. 7 SECRETARY: Proclamation, Endometriosis
8 (Prayer and Pledge of Allegiance) 8  Awareness Month, March 2024.
9 MR. LESHER: Thank you, all. 9 Whereas, endometriosisis a disease
10 Council has an agenda beforeit. Are 10  affecting at least one in ten women of
11 there any additions or corrections to the 11  reproductive age, whereby the endometrium, a
12 agenda? 12 type of tissue that normally growsin the
13 MR. STEPP: Mr. Vice President, if | may, 13 uterus, also grows outside the uterus.
14  I'dlike to make one minor modification to the 14 And whereas, many of the estimated
15  agendatoday. 15 200 million women worldwide who have
16 So we have currently scheduled asitem 16  endometriosis, live with debilitating chronic
17  number six for Council recognition of Cadet 17  painand fatigue, on average experiencing a
18  Philip Horner of Easton Composite Squadron. 18  delay of up to ten years between the first
19 I'd like to remove that from today's agenda and 19  symptom and diagnosis, with between 30 to 50
20  movethat towards a future agendaif we could. 20  percent experiencing infertility.
21 MR. LESHER: We have amotion to remove | 21 And wheresas, although endometriosis can
Page 3 Page 5
1 itemsix. 1  affect every organ of the body, even the eyes
2 MS. HAYTHE: Second. 2  andbrain, at the present time, the disease can
3 MR. LESHER: And asecond. With the 3 only be definitively diagnosed viaa
4 modified agenda, will the clerk call therole. 4  laparoscopic surgical procedure. And health
5 SECRETARY:: Mr. Lesher. 5  careproviders must focus on managing the
6 MR. LESHER: Aye. 6  symptoms of the disease with various
7 SECRETARY: Mr. Stepp. 7  treatments.
8 MR. STEPP: Aye. 8 And wheress, the first worldwide
9 SECRETARY: Ms. Mielke. 9  endometriosis march took place in 2014 with
10 MS. MIELKE: Aye. 10  eventsheld in more than 40 countries. And by
11 SECRETARY: Ms. Haythe. 11 2018, 63 countries around the world were
12 MS. HAYTHE: Aye. 12 participating in the annual event, which has
13 MR. LESHER: Okay. Theagendaisapproved 13  been sponsored by the American Medical
14  asmodified. 14  Association, the American College of
15 Council has disbursements from 15  Obstetricians and Gynecologists, the American
16  February 20th and February 27th. Arethereany |16  Society for Reproductive Medicine, the Society
17  questionson the disbursements? 17  of Laparoendoscopic Surgeons, the International
18 MS. HAYTHE: No questions. 18  Federation of Gynecology and Obstetrics, and
19 MS. MIELKE: No. 19  the European Society of Human Reproduction and
20 MR. LESHER: If not, the chair moves that 20  Embryology.
21 thedisbursements be approved by unanimous 21 And wheress, thereis a need for further
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1 research and increased funding for research of 1  wouldlistento me, | had lost a baby due to
2 endometriosis, which would hopefully lead to 2 infertility treatments.
3 earlier detection, the discovery of the cause 3 Last year waskind of like all of that
4 of thedisease, ardiable, less-invasive and 4 together becauseit's awhole-body disease.
5  less-costly way to diagnose the disease, more 5 It'snotjust areproductive disease.
6  effective waysto manage symptoms, and a cure. 6 Thisyear, | kind of wanted to add into
7 Now, therefore, we, the County Council of 7  that while endometriosisisn't listed yet as an
8  Talbot County, do hereby proclaim March 2024 as 8  autoimmune disease, it does have many
9  Endometriosis Awareness Month in Talbot County 9  autoimmune disorders that are associated with
10  and urgeal citizensto help increase 10 it, such aslupus, Addison's disease, thyroid
11  awareness of endometriosis and the importance 11  disorder, Crohn's, which | unfortunately was
12 of diagnosing this disease, which to date has 12 diagnosed with this past year. | have spent
13 noknown cure. 13  threeto four daysin the hospital each month
14 Given under our hands in the great seal of 14  since June while they have been trying to
15  Talbot County, this 27th day of February in the 15  figureit out.
16  year of our Lord, 2024. 16 My main goal thisyear is| want everyone
17 MR. LESHER: And we have as aguest this 17  to make sure that they self, that they advocate
18  evening to receive this Shannon Hannawald. If 18  for themselves.
19  you'd liketo come forward. 19 | wasin the emergency room, and | had a
20 MS. HANNAWALD: How are you? 20  doctor comeinto me. And he didn't say
21 MR. LESHER: Welcome. Welcome back | 21  anything. Hecame and sat down in the chair
Page 7 Page 9
1  should say. 1  andlooked at me and said endometriosisis not
2 MS. HANNAWALD: Yes. Thank youforhaving | 2  that painful and it's not an emergency
3  meagan. 3 condition. And after | sat there for aminute
4 Just for anybody who doesn't know who | 4 and got my thoughts together before | said
5  am, my nameis Shannon Hannawald. | am the 5  something that | would have regretted, | looked
6  founder of Endo Warriors of the Eastern Shore 6 ahimandl said actualy, it is extremely
7  and an ambassador for the Endometriosis 7  painful and it is an emergency situation but
8  Association. 8 thatisn't even why I'm here.
9 | want to first say thank you for 9 So instead of taking the time to ask
10  supporting this proclamation again. Thisis 10  questionsand find out what was going on with
11 thefourth year I've doneit and the fourth 11  me, hejust jumped to conclusions when he
12 year that you guys have stood behind me and the 12 obviously was not educated on endometriosis at
13 community and supported us. And | greatly 13 all.
14  appreciate that. 14 So after | got myself together, because |
15 Thefirst year, | kind of explained what 15  wasvery upset, it took me back to when | was
16  endometriosis was, the symptoms, the signs, the 16 16 yearsold and the doctors wouldn't listen to
17 treatments. 17  meand it took me back to aplacethat | did
18 The second year, | kind of told more about 18 notwanttobein. Andit kind of relit the
19  my story, how it had taken five years for the 19 fireof why | dothisand why it's so
20  doctorstotell my parentsthat | waslying, 20  important.
21 that| tried to commit suicide because no one 21 All'I could think about was my nieces or
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1  some other younger generation laying in that 1  becausel can say thank you amillion times,
2 bed and being spoken to that way and not 2 but the community always reaches out and says
3 knowing to advocate for themselves. And that 3 how grateful they are because it's like they're
4  mademeredly angry. 4  finaly being heard. And instead of sitting in
5 Soitiskind of my themethisyear, is 5  silence, they don't feel alone anymore.
6  just please advocate for yourself. Even though 6 So it istruly humbling to have you guys
7  you can't seeit on the outside, and to most of 7  stand behind all of us and the people that love
8  youthat don't know me, | would probably ook 8  and support us when we are going through these
9 likel wasfineif you walked past me on the 9 hardtimes. Sothank you very much.
10  street, you never really know what somebody is | 10 MR. LESHER: Thank you, Ms. Hannawald.
11  going through. So please don't make 11  Youareindeed a powerful advocate. And thank
12 assumptions when you don't know anything about| 12 you for al you're doing.
13 it 13 Are there any questions for Ms. Hannawald?
14 If someone says they have somethingwrong | 14 MR. STEPP: No questions, but if | can
15  withthem, ask questions. If they don't want 15  comment.
16  totalk about it, then research it. Anything 16 MR. LESHER: Sure.
17  isbetter than the way that that doctor made me | 17 MR. STEPP: Shannon, | just want to thank
18  fed that day a couple of monthsago. And | 18  youfor coming out again and sharing your
19  justrefuseto let that happen. And it just 19  story. I'msureit'snot easy, but it takesa
20  reminded mewhy | do all of this. 20 ot of courageto do so. And thank you for
21 My last thing, well, one of my last 21 that.
Page 11 Page 13
1 things, is| awayslike to use the quote God 1 MS. HANNAWALD: Thank you.
2 grant methe serenity to accept the things | 2 MR. STEPP: | love this year's theme, too.
3 cannot change, the courage to change thethings | 3  Just advocate for yourself. Whether it's
4 | can, and the wisdom to know the difference. 4 endometriosis or whether it's anything going on
5  One of my nieces brought this quote to my 5 inyour health or your family's hedlth, it's
6  attention, and | feel it explainsit perfectly. 6  veryimportant. And we've experienced that in
7 Endo Warriors unfortunately cannot control 7 our family where have to advocate for yourself.
8  being given endometriosis, but we can have the 8  Andif you can't advocate for yourself,
9  courage to change the course of the disease and 9  advocate for someone elseif they don't know.
10  how it affects us and othersin the future. 10 So | love the theme thisyear. Thank you
11 My last thing is| am having my third 11  for giving us arecap of everything of al
12 annual Go Yellow for Endo Day on March 15th. | 12 years past, and keep up the great work.
13 And | would be more than grateful if you guys | 13 MS. HANNAWALD: Thank you so much.
14  would participate in that. 14 MS. MIELKE: | just wanted to thank you
15 I've given you each aribbon. You don't 15  for sharing your experience, strength, and hope
16  haveawear theribbon. Youcanwear ayellow |16  with the public on theissue.
17  shirt or yellow tie or anything yellow that you 17 MS. HANNAWALD: Thank you.
18  want. You canemail themto me, you can post |18 MS. HAYTHE: Again, | echo what my
19  them on my Facebook page, whichis 19  colleagues have said. But thank you for
20 Endometriosis Warriors of the Eastern Shore. 20  advocating for others and for yourself.
21 And again, | just want to say thank you 21 But just like Dave said, you know, beenin
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1  aposition where had to advocate for health 1  introduction of our community liaison with our
2 carefor my spouse, and that is so important. 2  Congressman Andy Harris, Mike Detmer.
3  Wedo haveto advocate for ourselves alot of 3 Welcome. Come on forward. Thank you for
4  timesto get to the bottom of the true root and 4  comingin, and if you'd like an opportunity to
5  cause of some of the things that we are dealing 5 introduce yourself to the Council.
6  with. 6 MR. DETMER: Thank you. Council, thank
7 Thank you so much for coming in again. 7  you so much for having me.
8 MS. HANNAWALD: Thank you. 8 I'm here tonight in my capacity as
9 MR. LESHER: Wéll, Council, we have a 9  community liaison for Congressman Andy Harris.
10  proclamation before us. | need amotion for 10  And| bring greetings and salutations from the
11  itsadoption. 11 Congressman to you.
12 MR. STEPP: So moved. 12 You'll have ano easier time convincing me
13 MS. HAYTHE: Second. 13 through this work and some other things I'm
14 MR. LESHER: The clerk will call therall, 14  involved in, the importance of the work that
15  please 15  goeson at the county level. Businessthat's
16 SECRETARY: Mr. Lesher. 16  downin here deeply, deeply affects the
17 MR. LESHER: Aye. 17  citizens. And | understand that well, and the
18 SECRETARY: Mr. Stepp. 18  Congressman understands that well.
19 MR. STEPP: Aye. 19 With that recognition of the importance of
20 SECRETARY: Ms. Mieke. 20  thework that the County Council and the county
21 MS. MIELKE: Aye. 21  saff haveto do, we look forward to working
Page 15 Page 17
1 SECRETARY: Ms. Haythe. 1  withyouinwhatever capacity we can on any
2 MS. HAYTHE: Aye. 2 kind of federal issue to better the situation
3 MR. LESHER: And that passes. 3 of the people here and to help you in any way
4 If you would like to come forward for a 4  that wereable.
5  picture, Ms. Haythe will present that. 5 I'm the liaison, not just to the Council
6 MS. HAYTHE: Hereyougo. Thankyouso | 6  and the staff or municipalities, but also to
7  much. 7  individuas. I'mlooking forward to, in the
8 MS. HANNAWALD: Thank you. 8  very near future, attending an Eagle Scout
9 MS. KILMON: All right. Ready? One,two, | 9  ceremony right herein the Town of Easton. And
10 three. Didyou get one? 10  that'sjust one example.
11 SPEAKER: Yeah. 11 | personally on the staff help handle VA
12 MS. KILMON: One more. 12 concerns, which, as a Marine combat veteran,
13 MS. HANNAWALD: She'stakingonemore. | 13 that's something that's very near and dear to
14  Sorry. 14 me
15 MS. KILMON: Let'sdoit thisway. Very 15 So our staff hasalot of different
16  nice, guys. 16  capabilitiesand an awful lot of concern.
17 MR. STEPP: Thank you. 17 We've dl been charged with doing great
18 MS. HANNAWALD: Thank yousomuch. |18  customer service for our constituents.
19 MR. LESHER: Appreciateit. Thank you. 19 With that, | would like to invite you to
20 MS. HANNAWALD: Thank you. 20  bevery -- have alow threshold to contact us.
21 MR. LESHER: Next on our agendaisan 21 Weredly do look forward to working with you
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1  todo the business of the people of this 1 joinus. Hecomesto usfromthe Maryland
2 county. Thank you. 2  Department of Environment. He served asthe
3 MS. MIELKE: Thank you. 3 regional consultant for on-site systems, which
4 MR. LESHER: Terrific. Thank you so much. 4  isrelated to well and septic work. And so he
5  Andlook forward to working with you. 5  comeswith awealth of knowledge and expertise.
6 You're aready a presencein the 6  Andwerejust extremely excited to have him
7 community, and now we will see even more of you 7  jointhe team.
8 inthisnew role. Solooking very forward to 8 And thisisavery busy team. | put up
9  that. And thank you for taking on this new 9  some statistics about the accomplishments that
10 role 10  that team had in the past calendar year in
11 MR. DETMER: I'm looking forward to it as 11 2023.
12 well. Thank you, guys. 12 So when you think of public health, alot
13 MR. STAMP: Congratulations. 13  of peopleforget that environmental healthis
14 MR. STEPP: Appreciateit. 14  part of what wedo. Butit's really important
15 MR. DETMER: Thanks. 15  tokeep our, you know, to prevent the spread of
16 MR. LESHER: Next we have an update from 16  illnessand disease.
17  our Board of Health. Dr. Maguire. 17 And so we have avery active food service.
18 DR. MAGUIRE: Evening, everyone. There we 18  Talbot County isatourism destination. So we
19 go. 19  havealot of restaurants and catering
20 MR. LESHER: Welcome. The floor isyours. 20 facilities. We have about 300 businesses with
21 DR. MAGUIRE: All right. Well, good 21  food service licenses, and they all need to be
Page 19 Page 21
1  evening everyone. Soagain, Dr. MariaMaguire, | 1  inspected and licensed.
2 hedlth officer for Talbot County hereto give 2 And so last year, we performed inspections
3  theBoard of Health an update about the goings 3 of those. And we also approved about 158 well
4  onrelated to the health status of the county 4 construction permits, 103 septic system
5 aswell asactivities of the Health Department. 5  permits, 138 soil and site evaluations, and 615
6 Andsoit'san honor to be here again and to 6  building permit applications. So that'savery
7  update everyone. 7  busy schedulefor | think you have like eight
8 So | wanted to start off by introducing a 8  and ahaf FDEs on your team.
9  gpecia member of our team. So we have a new 9 So we're really excited for Brennan to
10  director of environmental health at the Health 10  lead that team. So thanksfor coming.
11  Department. ThisisBrennan Greene, licensed | 11 MR. GREENE: I'm really excited to be here,
12 environmenta health specialist. 12 really excited to meet everyone. And
13 He started with us as director of our 13  understanding that | have pretty big shoesto
14  Environmental Health Program last Wednesday. |14 fill with Ms. Morse's 42 yearsin the Health
15  Sohejust finished hisfifth day. So we're 15  Department, but I'm looking forward to it.
16  very excited to have him join us. 16  Looking forward to working with everyone and
17 And he succeeds Anne Morse, who waswith |17  trying to protect the health and safety of the
18  usfor 43 years. Sowe are greatly indebted to 18  citizens of Talbot County.
19  her service to the county and the Health 19 MR. LESHER: Welcome. Talbot County |
20  Department. So sheretired in December. 20  think takes pridein the strides that it's made
21 And we are really lucky to have Brennan 21 with clean water initiatives. And you are a
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1  cornerstoneto that effort. 1 intermsof melanomadiagnosis. | believe the

2 So look forward to working with you, and 2 highest isactually in Calvert County.

3 thank you for stepping up to it. 3 So that's -- there's several reasons why

4 MR. GREENE: Absolutely. I'm looking 4 that might be the case. We spend alot of

5 forwardtoit. 5  timesoutdoorsin the summer. We take

6 MR. STEPP: Welcome. 6  advantage of our water sports. There'salot

7 DR. MAGUIRE: Thank you so much, Brennan. 7  of people who work outside, such asin

8 And I'm going to move on to talk about 8  agriculture, the watermen. And thisisa

9  someother public health issues. 9  cancer that the rates are much higher in men.
10 We just heard about Endometriosis 10 And so there'salot of opportunity to
11  Awareness Month. It also happensto be 11  educate about the ability to prevent melanoma
12 Colorectal Cancer Awareness Month. And | 12 inmen. So that'sonething to just highlight
13 wanted to highlight some cancer issuesin the 13  assomething we're aware of it, we have a bit
14 county. 14  of work to do.
15 And so just to remind everyone that 15 And in terms of mortality rates, our death
16  colorectal cancer isone of the cancersthat is 16  ratesfor breast and colorecta are
17  preventable, treatable, and beatable. And so 17  dignificantly lower than the rest of Maryland.
18  just an overview of -- over on theleft, | show 18  Sothat'sgood news. But of course, we always
19  agraph of cancer death rates over the past 19  want themto beaslow as possible.
20  about ten years, where the death rates are 20 So moving on about colon cancer, and |
21 actually declining abit. | think that's 21  just repesat the rates of -- there's about --

Page 23 Page 25

1  primarily due to decreasesin smoking, to be 1 therate of new diagnosis of colon cancer in

2 honest. 2 Talbot County isabout 34 per 100,000. Our

3 But cancer isthe second |eading cause of 3 populationin Tabot County is 38,000 about.

4 death in the US and the state and the county. 4  Sothat trandates to about 13 people with a

5 Butasl said, therates are slowly declining. 5 new diagnosis every year. And of those,

6  Andsol awayslike to mention that the single 6  there'sabout three deaths that occur from

7  most important thing anyone can dotoimprove | 7  colon cancer every year in our population. And

8  their healthisto quit smoking. And that will 8 that trandatesto arate of about 7.5 per

9  havean effect on your risk of cancer, aswell 9 100,000 residents.
10  assevera other diseases. 10 So what can we do to help prevent colon
11 So | wanted to highlight a few types of 11 cancer? Well, an important element is
12 cancersthat are relevant to public health. 12 screening. And that's -- there's tests and
13 And] show on the right the rates of diagnosis 13  also colonoscopies, an important element in
14 of new cancer and the mortality rates of 14 screening.
15  prostate, melanoma, breast, and colorectal 15 And so up until 2021, the recommendation
16  cancer. 16  for colon cancer screening was to obtain a
17 And for most of these cancer rates, the 17  colonoscopy if you were between the ages of 50
18  Tabot rate is about equal to the rate we see 18  of 75. And Tahbot County had a pretty decent
19  inMaryland. Butitissignificantly higher 19  rate of colonoscopy screening at 79 percent.
20  for melanoma. And it'sinteresting because 20  That wasuntil 2020, which isthe year with the
21  Talbot isthe county that's the fourth highest 21 most recent data. That was atiny bit higher
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1  than Maryland'srate of screening, whichis 1 itisfunded by the Cigarette Restitution Fund,
2 76.6 percent. 2 whichif you remember from the '90s, the big
3 And | should mention that in 2021, the 3 tobacco settlement. That's what funds the
4 recommendations did change by the US Preventive 4  Cigarette Restitution Fund.
5  Services Task Force because they now recommend 5 And again, that funding source kind of
6  that colon cancer screening start at age 45. 6  highlightsthe link between tobacco and cancer.
7  Sothat's 45 to 75 should be the age, the ages 7  And sothegoal of this program isto reduce
8  during which you obtain colon cancer screening. 8  cancer incidents and mortality throughout
9  Soif your first colonoscopy is negative, then 9 Maryland and to reduce disparitiesin cancer
10  you can -- then you don't need another one for 10 outcomes.
11  tenyears. 11 Onething | didn't have specific rates
12 And the reason for that decrease in the 12 for, but we're starting to see increasing rates
13 ageof first colonoscopy was because they were 13 of colon cancer in especially younger black
14 finding that between the years 2000 and 2010, 14  men. And so that's one of the disparities
15 theincidents or the diagnosisrate of colon 15  we'retrying to target.
16  cancer in 40-year-olds increased by 15 percent. 16 There are seven cancers that this program
17  Sowe were seeing colon cancer in ayounger 17  triesto target, including lung, colorectal,
18 age. 18  breadt, cervical, prostate, melanoma, and oral
19 Why isthat? So one of the key ways to 19  cancers. And this program provides outreach,
20  prevent colon cancer isbut having a high fiber 20  education on cancer, links individuals to
21 diet. Andsoit'sthought that with the recent 21  screening and treatment, and actually provides
Page 27 Page 29
1  decadeswhere maybe the nutrition hasnotbeen | 1  coverage of screening for uninsured
2 asoptimal interms of intake of fresh fruit 2 individuas.
3 andvegetable and high fiber foods, that that 3 And so through this program, we have a
4 may have contributed to the increase in colon 4  target of covering the cost of colonoscopies
5  cancer in the younger population. 5 for 20 individuals.
6 And so up on theright, | list some 6 And | should mention that with
7  symptomsthat might be asign of colon cancer, 7  colonoscopies and cancer screenings, under the
8  such aschangein stool habits, blood, blood 8  Affordable Care Act, it was required that any
9  loss, abdomina pain, unintentional weight 9  cancer screenings and preventive care are fully
10 loss. And so again, echoing that same of 10  covered with no out-of-pocket cost. So things
11  advocate for yourself. If you see any of those 11 like mammograms, colonoscopies, under law,
12 symptoms, seek evaluation. 12 insurance cannot charge the individual an
13 And the prevention, again, has to do with 13 out-of-pocket cost. So that'sall covered.
14  hedlthy diet, again, stop smoking, and also 14 Same thing with things like vaccinations.
15  decreasing red meat consumption can help, and | 15 Now, if there's afinding on the thing,
16  get adequate screening. 16  they can change the code they use.
17 And so in public health, thereisa 17 But so for soredlly it's for people who
18  program called the Cancer Prevention, 18  areuninsured who cannot access the cancer
19  Education, Screening, and Treatment Program. |19  screenings.
20  And so Tabot Health Department isone of the | 20 So our program is partnering with the
21  recipients of this grant-funded program. And 21 University of Maryland Medical System and the
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1 Digestive Hedlth Center hereto have a 1 And so in January, we were able to start
2 colorectal fair in March. The date of it, | 2 goinginto people's homes again, some of these
3 actudly givealittle bit later, is 3 individuals who are high utilizers, most of
4 March 10th. And so that's one of the events 4  whom arein our senior population. And so
5  wherewetry to provide education and spread 5 redly thegoal isto lower health care costs
6  theword about colon cancer prevention and 6  and prevent these non-emergent 911 calls and ER
7  screening. 7 visitsby linking people more directly to their
8 And in addition to that CPEST program, one | 8  primary and preventive health care resources,
9  of thethingsthat our Health Department has 9 aswell assome other resources.
10  beentrying to do over the past couple of years 10 Sometimes, we identify, you know, that
11  istotry to find additional funding sourcesto 11  someone needs aramp or there's certain very
12 support our endeavors. Andwewereoneof 23 |12  easy solutions sometimes that we can link
13 organizationsin the country to be awarded a 13  someoneto. Andit's really important that
14 $75,000 competitive grant by acompany called |14  thisteam, which partners basically a paramedic
15  Exact Sciences. They arethe manufacturersof |15  and one of our nursing staff and we also link
16  Cologuard in-home screening tests. 16  inapharmacist with Shore Health. We review,
17 And so thisgrant isallowing usto 17  you know, the prescriptions, try to match that
18  support testing 100 peoplein the county for 18  with, you know, what the person is supposed to
19  colon cancer with those screening tests. So 19  betaking.
20  we'rerealy lucky and honored to have been 20 And so it'sreally trying to get the
21  awarded that grant and to help our effortsin 21  personredly back on track so we can have them
Page 31 Page 33
1  providing better accessto colon cancer 1  avoid needing to use the ER.
2 screening. 2 And so currently, we're able to provide
3 So | want to move along and highlight some 3 thesein-home visits once aweek. And so were
4 of our programsthat we've been involved inin 4 hoping that this program can really grow and
5  thepast few months that have really been 5  expand becauseit's really a benefit to the
6  marking some very important partnershipswe've | 6  recipients. And we have areally wonderful
7  been engaging with. 7 working relationship with Emergency Services.
8 So for instance, Mobile Integrated Health. 8  Sowe'reredly excited about this program.
9  Some of you have maybe heard about this 9 Another program | wanted to highlight is
10  program. It'sareally exciting program that 10  onecalled the Children and Y outh with Special
11 we partner with Talbot County Emergency 11  Hedthcare Needs. So thisisaprogram that we
12 Servicesin providing in-home integrative 12 wererunning realy strongly. And because of
13 health evaluation for high utilizers of 911 13  some retirements, kind of got disrupted. And
14  cadlsand high utilizers of emergency rooms. 14  soasof November, we have restarted this
15 And so thisis a program that because both 15  program.
16  Emergency Services and Health Department were| 16 We are one of four health departmentsin
17  let'ssay preoccupied during the height of the 17  the Stateto be awarded thisgrant. It'sa
18  pandemic with some other things, kind of fell 18  competitive grant. So we're really proud of
19 by the wayside the past couple of years. And 19 it
20  sowe've been redlly trying to restart it back 20 And it's one of several of our maternal
21 up. 21 child health programs, which work together to
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1  servechildren and youth. And this serves 1 And then another exciting program that
2 children age birth to age 21 with significant 2  weredtarting, I'm caling it the Clinical
3  disability and chronic illnesses. 3 Services Expansion. Sothisisbasically
4 And so anyone who has a child with these 4  expanding the number of clinical health care
5 dgnificant health care needs, dueto our 5  servicesthat we offer in the health
6  location and, you know, our rural location and 6  department. And so this has been an important
7  just dl of the normal burdens that parents 7 initiative of mine because we find that our
8  find, sometimes you need alittle help getting 8  residents, often there's-- it's hard to get an
9  exactly what you need, especially with 9  appointment somewhere or it's hard to, you
10  wrap-around care. 10  know, there'sawait list to get in for certain
11 And so with this program, we have a nurse 11  primary care doctors. And so we just want to
12 and apeer who providein-person assessments, | 12  address some of the gaps that we're able to do.
13 in-home consultations, we link the parents and 13 And so, for instance, this spring, we are
14  thechild to available resources that address 14  starting up afamily planning clinic to offer
15  medical, social, financial, educational, 15  comprehensive contraceptive services and
16  developmental, and behavioral needs. 16  pregnancy testing. That isdueto realy start
17 And so | just wanted to highlight to make 17 March 26th. And so welll be offering two
18 it abit morerea some of the success stories 18  half-daysaweek for that clinic to serve both
19  that we've had with thisprogram sofar. Sowe |19  people who are uninsured and individuals with
20  had one case where achild had cancer and he 20  hedthinsurance.
21  needed awalker that sort attached to his hips 21 And in May, we anticipate expanding that
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1  sothat he could become more ambulatory. Sowe| 1 clinic to offer comprehensive testing and
2 wereableto get him that. 2 treatment for sexually-transmitted infections.
3 One child had arare genetic disease. And 3 And then in the summer, we're going to
4  there wasreadlly atransportation issue getting 4  art offering more broad general health
5 himto all hisvarious specialties. And keep 5  screenings.
6  inmind, there areredlly hardly any pediatric 6 We already offer things like HIV testing
7  specidistson the Eastern Shore. So 7 and hepatitis C testing and smoking cessation,
8  transportation needsisrealy highin this 8  but wewant to do more comprehensive health
9  withthesefamilies. And sowe helped 9  evauations and enable better linking to
10  coordinate care to ensure he was able to go to 10  especidly primary care medica homes.
11  hisappointments. 11 So werereally excited about that. We'll
12 And we had another child whowelinkedto |12  bebringing on a nurse practitioner and some
13 servicesthat just weren't covered by his 13 more medical staff to help support that. And
14 insurance because insurance often imposeslike |14  likel list below, we'll be able to offer
15  amaximum that they allow. 15  servicesfor both insured and uninsured. And
16 And so those are some of the success 16  weplanto -- we're now enrolling in various
17  storiesfor children that we're able to help 17  insurances, including Medicare, all the
18  withthisprogram. Andwerereally excited to 18  Medicaid plans that operate in the county, and
19  restart it and that we've been awarded it 19  certainly commercia plans, aswell asthe
20  becauseitis, it isonethat only very few 20  Tricare military health plan.
21 hedth departments are able to receive. 21 So we just want to be open for realy any
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1  resident in Talbot County who really needs 1  disease, prevention, environmental health,

2 services. And we anticipate being, you know, 2 maternal child health, and servicesfor the

3  ableto, you know, be more available hopefully 3  aged. And so those are the foundational areas

4 with nowaiting list for the serviceswe're 4  when you think of core public health.

5 ableto offer. Sowe're excited about this. 5 And so there's broad engagement with

6 And | wanted to also highlight something 6  various stakeholders on this committee, on this

7  that'soccurring right now in the state, which 7  commission. And it has five workgroups that

8 iscaled the Commission on Public Health. And | 8  are specifically looking at the areas of

9  sothisis, you know, there's several 9 funding, governance, workforce, data, and
10 commissionsthat are established at the State 10  communication and public engagement.
11 level. And oneof theseison looking at 11 And there are three regional meetings that
12 public health in the State and taking a very 12 areoccurring this spring. And Talbot County
13 comprehensive view asto, you know, what isthe | 13 was asked to be one of those, the host of one
14  mission, what isthe scope, isit adequate, how 14  of those regiona meetings to represent the
15 canweimproveit. 15  Eastern Shore.
16 And thiswasredlly inspired by what 16 So we're really excited to have been asked
17  happened in the state of Indianawhere afew 17  to host that meeting, which will bring in
18  yearsago, they enacted asimilar commission 18  stakeholders from around the State. And we
19  andlooking at why are certain health outcomes |19  really hope that it will coincide with the
20  worsein this state versus others and what can 20  opening of our new building so we can show that
21  wedo toimprovethose. 21 off.
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1 And so we think about in Maryland, we may 1 And we anticipate recommendations from

2 have better outcomesin certain areas, but we 2  thiscommission to be provided to the State

3 haveworse outcomes in areas such as maternal 3 legidature by June 2025. The potential --

4 morbidity and mortality, we have worse outcomes 4  this could result in more funding from the

5 inthingslike ER wait times and placement into 5  State, thiscould result in more standards that

6  behavioral hedlth care. And so what can we do 6  werebeing held accountable to, such as

7  asasystem to improve those outcomes? 7  national accreditation. And so it will be very

8 And so this was a commission that was 8  interesting to see the outcome of this and to

9  formedin June of last year by the Maryland 9  ensurethat Maryland has the optimal and best
10  Genera Assembly. It came out of House Bill 10  public health system in the country.
11 214. Andlikel said, it'sto conduct an 11 Moving on, | wanted to highlight some of
12 assessment of what we call the foundational 12 the partnerships and events that we've had over
13 public hedlth capabilities. 13  thepast severa years. We can't do our work
14 And so the foundational public health 14 without our important community partners.
15  capabilities, it's alittle hard to see, but 15 And so, again, | mention the mobile
16  these are the areas that the accreditation 16  integrated health partnership we have with
17  board for public health identifies as areas 17  Emergency Services. A couple of othersjust to
18  that any institution in public health should 18  highlight.
19  be, should be actively engaging in. 19 So currently, we are partnering with
20 And they include things like communicable |20  Choptank Community Health in an initiative for
21  disease, surveillance and management, chronic |21 our school children. So Choptank isthe
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1 federdly quaified health center that serves 1 Instead to basicaly provide alot of equipment
2 Tabot County aswell as the neighboring 2 andgiftsto seniorsin our senior care
3 counties. And it provides our school-based 3 program. It was called the Bea Santato a
4 health centers. Okay. 4  Senior. We helped support afamily who lost
5 So that's like having a mini doctor's 5 their hometo ahousefire. Sowe were ableto
6  officeinthe schoolsthat allow childrento 6  provide that family with some needed basic
7  get hedth services without having to leave 7  resources and link them to the resourcesin the
8  school, without having to force parents to pick 8  community.
9  them up and take them somewhere. Andsoit'sa | 9 We have been working with Gray Street,
10  redlly important program. We'revery luckyto |10  which isapretty new recovery community
11 haveitin Tabot County. 11 organization in Easton that helps support
12 And so one of the, one of the things that 12 individualsin recovery from substance abuse.
13 Tahbot County Health Department doesisensure | 13 And one of the events we hosted was a CPR
14 that al the studentsin the school system are 14  and AED training for staff at the Health
15  compliant with theimmunization standardsfor |15  Department. And we've increased the number of
16  attendance. And so we have created a process 16  our CPR and AED trainings, including for all of
17  that alows those children who need vaccination |17  the school system employees, aswell aswe're
18  toenroll to get navigated to Choptank as a 18  going to start offering them for other members
19  medical home. And not just provide the 19  of the community.
20  vaccines, but to really do afull and 20 And we have been a presence at alot of
21  comprehensive medical evaluationand havean |21 community events. So these pictures show some
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1 established medical home. Sowe'rereally 1  of the places where our outreach team has
2 excited to, you know, really continue to 2 atended, including Christmas parade, the Water
3 bolster our relationship because they're a 3  Fowl Festival. We've been doing alot of
4  redly great partner. 4  interviewswith mediaoutlets. We had our
5 And then we've had over the past two years 5  first annual watermen's health fair afew weeks
6  anew project caled the tobacco and diabetes 6  agotryingto get, you know, link, especially
7  disparities project, looking at why certain 7  that population in Tilghman, to health
8  populations have higher rates of diabetes and 8  services. Andwe provided blood pressure
9  tobacco. And we've been partnering with alot 9  screenings and testings and provided counseling
10  of community organizations such as BAAM, 10  oncertain health issues. And so that wasa
11 Delmarva Pride Center, the Watermen's 11 really wonderful program that we hopeto
12 Association, and For All Seasons that are 12 continuein the future.
13 redly helping us get the message about better 13 And we were present at the suicide
14  education on prevention of those diseases like 14 prevention walk.
15  diabetes and tobacco use. Sowe arereally 15 And we had atrunk or treat, which was a
16  grateful to be able to engage with these 16  really funthing where we invited familiesto
17  partnersin the community and help magnify our |17  comeand for Halloween and receive alittle
18  work. 18  education of health on the side.
19 | just wanted to share afew photos of 19 I'd like to recognize some of our staff.
20  some of the results of these partnerships. So 20  Sothispast year, three of our staff have been
21 forinstance, in December we worked with Home | 21 recognized by the secretary of health for their

12 (Pages 42 - 45)

Veritext Legal Solutions



Talbot County Council Meeting

February 27, 2024

Page 46 Page 48
1 work. We have Farley on the left received an 1  whoisthedirector of facilities, because he's
2 Outstanding Customer Service Award. And on the 2 beenredly shepherding this whole process.
3 right, one of our nurses, Rachel Crawford, and 3 Andit'sreally amazing that it's come to
4 our office manager, Tina Johnson, each received 4 fruition and it's becoming real. So we're
5  asecretary spotlight as well. 5 redlly excited to be able to show that off and
6 So we're readlly, you know, it's dways so 6  hope that soon we can invite al of you to see
7 wonderful to recognize the hard work of our 7  itwhenit'sready.
8  «aff. AndI often say that often | just need 8 So we've had alot going on, and we're
9  toget out of the way and have the staff come 9  excited for everything we have planned for the
10  up with theinnovative ideas to highlight why 10 spring.
11  we'redoing such agreat job. 11 So | thank you again for alowing meto
12 And so | wanted to also end with acouple 12 comeand give you an update.
13 of important event information. So likel 13 MR. LESHER: Dr. Maguire, thank you very
14  mentioned before, we're partnering with some 14 much for highlighting all the accomplishments
15  organizations for this colorectal fair on 15  of your team here.
16 March 10th. 16 Are there comments or questions for
17 We are also having aliteracy open house 17  Dr. Maguire?
18  with our Early Head Start program in March, and 18 MS. HAYTHE: No.
19  we're partnering with the library for that. 19 MS. MIELKE: No.
20 We are having our second annual Talbot 20 MR. STEPP: Appreciate the update. Thank
21 County community baby shower in May, aswell as 21 you.
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1  asenior resourcefair in May. 1 MR. LESHER: Just two items for me.
2 Our Commission on Public Health regional 2 Oneisthat several of us on the Council
3 meeting | think will bein July. 3 had an opportunity to tour the schools
4 And then we're planning a back to school 4  recently. Andso | had the opportunity to see
5  fair for studentsin August. 5  the partnership with Choptank Community Health,
6 So we're dways trying to interact more 6  particularly with the mental health counselor
7 with the community and host more events. And 7  at oneof the elementary schools. And good to
8  youknow, that's away to really help our 8  seethat theinvestment in the health centers
9  residentson amoreindividua level and get as 9  isnotjust the traditional school health
10  much health education out there as possible. 10  center but is embracing mental health as well.
11 And the very last thing | wanted to touch 11 DR. MAGUIRE: Right.
12 on, whichisvery exciting, is our new 12 MR. LESHER: And quick question on the
13 building. Thishasbeen awork in progress for 13 mobileintegrated health program. Isthat sort
14  severa years. And we'rereadly excited 14  of implied in there that thisis largely
15  because we're at the home stretch of this. And 15  targeted to uninsured residents?
16  itredly should be completed | believein 16 DR. MAGUIRE: Oh, no.
17  perhaps June. 17 MR. LESHER: No?
18 And so | wanted to show. The picturein 18 DR. MAGUIRE: No. It'soften residents
19 themiddleis of the teams, and included in 19  who do have insurance but simply don't have the
20  that team are some county staff that we're 20  resources.
21 redlly grateful for, especially Brian Moore, 21 So sometimes someone who is, you know,
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1  they may be on both Medicare and Medicaid, but | 1 Mr. Thomas, would you like to provide an
2 they have high health needs and they're still 2  overview?
3 highutilizers of 911 callsor ER. 3 MR. THOMAS: Yes. Thank you. So briefly,
4 So no, it's not limited to. 4 what thisresolution doesisit combines
5 And often it actually is people who do -- 5 Resolutions 338, 347, and 348 into asingle
6 | think amost all of the participants have had 6  resolution and adds with the addition that the
7  health insurance, maybe not quite adequate for 7  existing W2, S2 portions of Lakeside would be
8  their needs. And they are somewhat pluggedin, | 8  reclassified asW3, S3.
9  but the accessisn't there. Because just 9 MR. LESHER: Questions or remarks from
10  becauseyou haveinsurance may not meanthat |10  Council at thisjuncture?
11  you have easy accessto the health servicesyou | 11 Thisisjust for introduction at this
12 need. 12 stage.
13 MR. LESHER: Wéll, we know how costly it | 13 So | directed Council to draft thisin
14  isto use emergency servicesfor chronic 14 response to feedback from the Public Works
15  medical conditionsand care. And grateful that |15  Advisory Board for perceived flawsin
16  thedepartment is addressing that in this way. 16  Resolutions 347 and 348 and from both their
17 Thank you very much. 17 meetings and from the joint workshop with
18 DR. MAGUIRE: Thank you. 18  the-- between the Public Works Advisory Board
19 MR. STAMP: Thanks, Maria. 19  and the Planning Commission.
20 MR. LESHER: Next on our agendaisthe 20 Anything further?
21 introduction of a numbered resolution. 21 If not, we'll look for introduction by a
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1  Ms Moran, would you read the title into the 1  show of handsthose introducing. So introduced
2 record, please. 2 by Mielkeand Lesher.
3 SECRETARY': A resolution to amend the 3 SECRETARY: Thiswill be known as
4  Tabot County comprehensive water and sewer 4  Resolution Number 353, and the public hearing
5 plan, ong, to clarify and confirm the water and 5  will beon Tuesday, April Sth, at 6:30 p.m.
6  sewer classifications of certain parcels 6 MR. LESHER: Thank you very much. That
7  incorrectly shown in Exhibits A and B to 7  will alow it to go to the Planning Commission
8  Resolution Number 281 as amended; two, to 8  beforeit comes back for public hearing?
9 reclassify and remap the water and sewer 9 SECRETARY': Correct.
10 classification of tax map 55, parcel 183, lot 10 MR. LESHER: Terrific. All right.
11 one, tax map 59, parcel four, and portions of 11 Next on our agenda s the county manager's
12 tax map 55, parcels 17 and 65 as W3 and S3; 12 report. Mr. Stamp.
13 three, to provide the equivalent dwelling units 13 MR. STAMP: Thank you. Council, | have
14  for all phases of the Lakeside development; 14  severd piecesof businessfor you this
15  four, for consistency with Maryland Department | 15 evening.
16  of the Environment discharge permit number 16 First under board and committee
17  19DP3460; and five, to require that any future 17  appointments, we have two.
18  expansion of the Lakeside wastewater treatment | 18 Under the Police Accountability Board, the
19  plant shall require an amendment to the 19  Administrative Charging Committee is requesting
20  comprehensive water and sewer plan. 20  Council's consideration for reappointment of
21 MR. LESHER: Thank you. 21 Jennifer Williams, who has been serving on that
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1 board. 1 There are no county funds being requested.
2 MR. LESHER: | need amotion to do so. 2 MR. STEPP: So moved.
3 MS. HAYTHE: Motion to approve. 3 MS. HAYTHE: Second.
4 MR. STEPP: Second. 4 MR. LESHER: And Mr. Stamp, thisis
5 MS. HAYTHE: Jennifer Williams. 5  because while we and the State pay for the
6 MR. LESHER: We have amotion and second. 6  expansion of Chapel District School and the
7  If Ms. Moran could call theroll. 7 school partners with Critchlow Adkins for
8 SECRETARY: Mr. Lesher. 8  before and after care, the State and we do not
9 MR. LESHER: Aye. 9  actually pay for that capital cost. Critchlow
10 SECRETARY: Mr. Stepp. 10  Adkinsisresponsible for raising those capital
1 MR. STEPP: Aye. 11  costs. Thiswill help them to do so.
12 SECRETARY: Ms. Midke. 12 MR. STAMP: That is correct, sir.
13 MS. MIELKE: Aye. 13 MR. LESHER: Thank you. We have a motior
14 SECRETARY: Ms. Haythe. 14  andsecond. If theclerk will call theroll.
15 MS. HAYTHE: Aye. 15 SECRETARY: Mr. Lesher.
16 MR. STAMP: And the second isinvolving 16 MR. LESHER: Aye.
17  theLoca Drug and Alcohol Abuse Council, known 17 SECRETARY: Mr. Stepp.
18 asLDAAC. Were requesting the appointment of 18 MR. STEPP: Aye.
19  TenishaDeShields, the case manager for Talbot 19 SECRETARY: Ms. Miedke.
20  and Caroline Counties from the Maryland 20 MS. MIELKE: Aye.
21  Department of Juvenile Services. 21 SECRETARY: Ms. Haythe.
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1 MR. LESHER: | need amotion to do so. 1 MS. HAYTHE: Aye.
2 MR. STEPP: So moved. 2 MR. STAMP: And finaly under
3 MS. HAYTHE: Mation. 3 announcements, Council, just want to highlight
4 MR. STEPP: Second. 4  aninitiative brought forward by Council Member
5 MR. LESHER: Wehaveamotionand second| 5  Stepp that on April 25th, we will be
6  If theclerk could call theroll. 6  celebrating Talbot Day.
7 SECRETARY: Mr. Lesher. 7 | certainly want to turn it over to
8 MR. LESHER: Aye. 8  Council Member Stepp to say afew words.
9 SECRETARY: Mr. Stepp. 9 But I'd also like to recognize our staff,
10 MR. STEPP: Aye. 10  whois moving swiftly forward to try to garner
11 SECRETARY: Ms. Mieke. 11 support in our community for thisevent. And
12 MS. MIELKE: Aye. 12  Sarahishereto be ableto talk to that, if
13 SECRETARY: Ms. Haythe. 13 youdon't mind.
14 MS. HAYTHE: Aye. 14 So I'll hand it off to Council Member
15 MR. STAMP: The next item we have, 15  Steppfirst. And then Sarah Kilmon, our
16  Council, we received arequest from Critchlow |16  communications director, will come up and add
17  Adkins Children's Centersfor aletter of 17  some particulars.
18  support for their effort to secure a State bond 18 MR. STEPP: Thanks, Mr. Stamp.
19  initiative in the amount of $500,000 for 19 April 25th, Talbot Day. You'll seeit
20  expansion of their space and in conjunction 20  hanging up out in the hallway out just outside
21 with the planned expansion of Chapel School. 21 our back doors here.
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1 Wonderful proclamation that we did last 1 The other thing that we are going to be
2 year, which, again, goes back to the 1983 2 celebrating on that 25th is the Talbot Citizen
3 recognition of April 25th as Talbot County's 3 and Service Awards. Thiswas recently
4 hirthday. Sowe arejust following through 4  previously known as Maryland Y ou Are Beautiful|
5  from what was started back in 1983 to actually 5  We'vedecided to reinvigorate that program and
6  celebrateall things Talbot, right. So there's 6  keepitlocal in Talbot County where nominees
7  wonderful events planned. 7 will be accepted and then we will celebrate the
8 Sarah, team, | have to tell everyone thank 8  citizen of the year, which will be voted on by
9  youfor al the work you've done to date to 9  Council for that April 25th date.
10 makethiswhat itis. 10 So if anyone would like more information,
11 And aswe go from 2024 to 2025 and beyond, |11  the easiest placeto go is
12 wejust hopeit gets bigger, better, and 12 talbotcountymd.gov/talbotday. And that will
13  becomesalarger celebration. So appreciate 13  giveyouinformation on the poster contest, the
14 that, Sarah. 14 citizen and service awards, as well asthe
15 MS. KILMON: Yeah. Of course. 15 detallsfor Talbot Day oncethey'relive.
16 WEell, thank you so much for bringing this 16 | would also like to say that | have been
17  forwardthisyear. | think it'sreally 17  reaching out to alot of different
18  exciting. 18  organizationsto see how we can get them
19 So my nameis Sarah Kilmon. I'm the 19 involved. Some have aready reached out. The
20  publicinformation officer for the county. | 20  library will be doing -- putting together some
21  asodoal the communications. So the social 21 historical book guides and as well asworking
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1  media, the pressreleases, all that good stuff. 1  onsome speaker events and some children's
2 So Talbot Day isthe official birthday. 2 programming. So they're very excited to get
3 Andso weregoing to have a celebration on 3 involved.
4 April 25th. Our goal isto havethe 4 We have the Historical Society isalso --
5  celebration out on the courthouse lawn, weather | 5  hasalready planned their -- they have an
6  depending. 6  exhibit right now that's Talbot County themed.
7 We're excited to have the towns and 7 That will be up until April. Sothey're
8  schoolsjoining usin that celebration. We're 8  encouraging peopletojoinin on that.
9  putting the pieces together to make aredly 9 All this stuff is coming together and
10  nice ceremony. 10  werereally excited to start to share al that
11 But on that day, we're also going to be 11  asit comesout.
12 celebrating the winners and nominees for the 12 MR. LESHER: Any questions for Ms. Kilmon?
13 Tabot County Poster Contest. The Talbot 13 | just want to thank you for rolling what
14  County Poster Contest is anew initiative this 14 you're now calling the citizen service awards
15  year, new program where we're asking different | 15 into thisevent. | think that that was a
16  agegroups, students as well as adults, to 16  brilliant move and great to see that that kind
17  participate and answer the question what Talbot | 17 of recognition for our community volunteers
18  County meansto mein the form of a poster. 18  will be carried forward.
19 So you can use any art medium you choose. | 19 MS. KILMON: Absolutely.
20  Andthen you can find all the details on our 20 MS. MIELKE: | also do want to commend
21  websitefor that. 21 both David and Sarah for coming forward with
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1 thisideaand then al the work you've doneto 1  concludes your county manager report.
2 bringitto fruition. 2 MR. LESHER: Thank you very much,
3 Maybe next year have a Talbot County 3 Mr. Stamp.
4 anthem contest. 4 We move on to public comments. Do we have
5 MS. KILMON: Yeah. | was thinking about 5  anybody signed up in advance?
6  that. | waslike do we have Tabot County 6 MS. MORRIS: Not tonight.
7  poems,asong. I'mlikel don't know if those 7 MR. LESHER: Isthere anybody here who
8  exist. Somaybe next year. 8  wishesto bring anything to Council's
9 MR. STEPP: Sarah, that's awesome to hear 9 dtention?
10  about thelibrary and just the Historical 10 If not, we will move on to Council
11  Society. 11 comments. Ms. Haythe.
12 And like | said, | mean thisisjust for 12 MS. HAYTHE: No commentstonight.
13  all things Talbot, right. So you know, our 13 MR. LESHER: Ms. Mielke.
14 religious community, our arts community, 14 MS. MIELKE: No comment tonight.
15  everyonethat's out there, let's -- our 15 MR. LESHER: Mr. Stepp.
16  business community. However you want to 16 MR. STEPP: [I'll stick with the theme. No
17  celebrateit. Again, let'sbring it al. 17  comment.
18  Again, just abig, huge celebration for all 18 MR. LESHER: I'll offer one, which is that
19  things Talbot. 19 | think this news broke in Maryland Matters.
20 So just job well done. Council, thank you 20  It'snow spread to other mediaoutlets. But
21 dl for signing off on that and kicking this 21  the State Department of Assessments and
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1  off here 1  Taxationisdelayed in reassessing.
2 Sarah, thanks again for running with it. 2 Every year, they reassess one-third of the
3 MS. KILMON: Yup. 3 propertiesin Tabot and every other county.
4 MR. STEPP: Great things all around. 4 That delay in reassessments has
5 MS. KILMON: It's going to be good. 5 implicationsfor our caculation of our tax
6 MR. STAMP: So Sarah, thank you. 6  rates, and for every other county in the state.
7 Just to close that out, | just want to 7 It appears that the State legidature is
8  recognize Sarah and her energy. Wedoalotof | 8  rapidly working on afix for this, and we look
9  things, work hard for our community. Butwhat | 9  forward to being able to do that.
10  wecando better istell the story of the 10 So for those of you who are anxiously
11  thingsthat are being done. And Sarah has just 11 looking forward to the reassessment of your
12 takentheball and runwithit. Thisisan 12 property, if you hadn't already heard, that is
13  example. 13 delayed.
14 But we have alot of dedicated county 14 Mr. Stamp, did you have something?
15  employeesout there every day. 15 MR. STAMP: Can | add one more
16 And there's a story to be told, and she's 16  announcement?
17  telling that story. So we want to thank her. 17 MR. LESHER: Yes.
18 And we're excited about this. So thanks 18 MR. STAMP: There's nothing more important
19  for bringing that forward. 19  thansaving lives. | think we all would agree.
20 And Mr. Council President or Acting 20 Tomorrow morning nine am. starts an
21 President, Vice President, Council, that 21  entireday of free CPR training at the
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1 Community Center. And sowe want to get that 1 MS. MIELKE: Second.
2 message out. 2 MR. LESHER: If the clerk will call the
3 If you have alittle time, stop out to the 3 roll.
4 Community Center. Our paramedics and EMTs are 4 SECRETARY: Mr. Lesher.
5  outthere. They'll betraining CPR all day 5 MR. LESHER: Aye.
6 long. Sol just wanted to get that message 6 SECRETARY: Mr. Stepp.
7  out. 7 MR. STEPP: Aye.
8 And | think you can get more detailed 8 SECRETARY: Ms. Mieke.
9 information by going to our county website. 9 MS. MIELKE: Aye.
10 MR. LESHER: Thank you, Mr. Stamp. That's 10 SECRETARY: Ms. Haythe.
11 really important. 11 MS. HAYTHE: Aye.
12 Talbot County, we certainly have seen 12 MR. LESHER: We are adjourned.
13 livessaved in this community because we have 13 (Meeting concluded at: 7:05 p.m.)
14 so many peoplein this community trained. This 14
15 isreally important. 15
16 | had the occasion to get retrained in CPR 16
17  last spring by our own Emergency Services 17
18  personnel. They're wonderful to work with. 18
19 And for anybody who hasn't renewed, thank 19
20 you. 20
21 MR. STAMP: Perfect. 21
Page 67 Page 69
. - 1 STATE OF MARYLAND
1 MR. LESHER: Talbot County Council'snext | I, Diane Houlihan, a Notary Public in and
2 meeting will be held on Tuesday, March 12 for the State of Maryland, County of Baltimore City,
o ’ ’ 3 do hereby certify that the within named, Talbot
3 2024. The Council will convene at County Council Audio, personally appeared before me
, . . 4 at thetime and place herein set according to law,
4  two o'clock p.m. herein the Bradley Meseting wasinterrogated by counsel.
5  Room for the fiscal year 25 budget 5 _ o
) ] | further certify that the examination was
6 presentations from various county departments 6 recorded stenographically by me and then transcribed
7 d . from my stenographic notes to the within printed
and agencies. 7 matter by means of computer-assisted transcription
8 At approximately 4:30, the Council will . in atrue and accurate manner.
9 hold closed session, followed by the I further certify that the stipulations
. . . _— 9 contained herein were entered into by counsel in my
10  legidative meeting beginning at presence.
11 sixo'clock p.m. 10 ,
) | further certify that | am not of counsel
12 On Thursday, March 7th, the County Council | 11 to any of the parties, not an employee of counsl,
. . . nor related to any of the parties, nor in any way
13 will convene at 2:30 p.m. in the Bradley 12 interested in the outcome of this action.
) ) day of March, 2024, at Easton, MD.
15  presentations from various county departments | 14
: - 15 O .
16  and agencies. The meeting is opento the : ) ! 2.
17  public. 16 i
) ) . Diane Houlihan
18 With that, if there's no further business 17 Notary Public
19  to come before the Council, a motion to adjourn 13
20 would bein order. My commission expires September 16, 2025
20
21 MS. HAYTHE: So moved. 21

18 (Pages 66 - 69)
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