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1 TRANSCRIPT OF PROCEEDINGS 1  agendaisthe minutes of May 28th before the
2 2 Council. Isthere any additions, deletions, or
3 MR. CALLAHAN: Okay. Wererunning just a 3 corrections to the minutes? Okay. Hearing
4 hair behind, and | apologize. So well go 4 none, the chair moves that the minutes be
5  ahead and get started here. Okay. Appreciate 5  accepted as unanimous consent.
6  you guys being here tonight. 6 Next on the agenda is the disbursements of
7 Let's go ahead and stand and hear the 7 July 2nd and July 9th. We've had achanceto
8  prayer and Pledge of Allegiance of the Flag. 8 takealook at that. Isthere any additions,
9 (Prayer and Pledge of Allegiance.) 9  deletions, or corrections to the disbursements,
10 MR. CALLAHAN: Okay. Wewant to wish 10  Council? Okay. Hearing none, the chair moves
11 K easha Haythe, she's under the weather, and we 11  that the disbursements be accepted as unanimous
12 want to wish her get well soon. That'sfor 12 consent.
13 sure. Okay. 13 First on the agenda here is going to be
14 So let's start with the agenda. Council 14 presentation of American Rescue Plan, ARPA,
15  hashad the agenda before us. Arethere any 15 funds. So Mary Kay, would you like to come on
16 additions, deletions, or corrections to the 16 up, please. Okay.
17 agenda? 17 MS. VERDERY: Good evening. Thank you
18 MR. STEPP: Mr. President, if | could 18  very much for having me this evening.
19  addressitem number five on thelist, update 19 MR. CALLAHAN: Yeah.
20  request by Mid Shore Behavior Health. If | 20 MS. VERDERY: So on behalf of the American
21 could ask to postpone that, please, to alater 21  Rescue Plan Act Subcommittee, I'm not sure how
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1  date. Ms. Dilley isnot ableto makeit 1 tag, I'mit, butit'samuch larger group that
2 tonight. 2 was appointed by a previous Council and chaired
3 MR. CALLAHAN: Okay. 3 by Council Vice President Pete Lesher. It
4 MR. LESHER: Second. 4 includes members county manager, Clay Stamp;
5 MR. CALLAHAN: Okay. We got amotion and 5 theassistant county manager, JessicaMorris;
6  second to go ahead and postpone Behavioral 6 thefinance director, Martha Sparks; assistant
7  Health. Madam Secretary, could you call the 7  financedirector, Kaitlin Foster Clark;
8 vote 8  director of Economic Development and Tourism,
9 SECRETARY: Mr. Callahan. 9  Cassandra Vanhooser; the county engineer, Ray
10 MR. CALLAHAN: Aye. 10  Clarke; the Talbot County -- sorry. Talbot
11 SECRETARY: Mr. Stepp. 11 Family Network executive director, Nancy
12 MR. STEPP: Aye. 12 Andrew; and myself.
13 SECRETARY: Mr. Lesher. 13 In May of 2021, Tabot County was
14 MR. LESHER: Aye. 14  dlocated 7.2 million in American Rescue Plan
15 SECRETARY: Ms. Midke. 15  Actfunds. The county isrequired to obligate
16 MS. MIELKE: Aye. 16  thesefundsby December 31, 2024, and fully
17 MR. CALLAHAN: Okay. Anything else? 17 expend al funds by December 31, 2026.
18 MR. LESHER: | think were... 18 So consistent with a countywide survey
19 MR. CALLAHAN: We're good? 19  that was completed in January of 2022, the
20 MR. LESHER: Ready to move on. 20  Council previoudly allocated 4.9 million in
21 MR. CALLAHAN: Okay. So the next onthe 21  ARPA fundsfor 13 usesto include
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1  infrastructure, public health, assistance to 1 Maryland broadband, deploying a 100-gig
2 households, government and housing projects. 2  capablering for the eight cell towersin
3 The subcommittee met on several occasions 3 Tahbot County, $96,000.
4 over the past few monthsto review 41 letters 4 There are 15 nonprofit requests that we
5  of interest from county department heads and 5  areproposing to support.
6 local nonprofit organizations to generate a 6 Thefirst isthe Arc, Port Street Commons
7  recommendation for Council's consideration. 7  for capital project construction costs,
8 The requestsincluded over $5.5 million 8  $100,000.
9 for the available balance of just under 9 Bay Hundred Community Volunteers for
10 2.3 million. Thisclearly demonstratesthe 10  their mobile wheelchair ramp program, $50,000.
11 significant need for support and funding in our 11 Building African American Minds, BAAM,
12 community. 12 Academic Center for commercia kitchen
13 Project funding recommendationsvary from |13 equipment, food supplies, and other building
14 20to 100 percent of the original ask. And 14 costs, $150,000.
15  those projects that were not recommended for 15 Channel Marker for repairs at 20 North
16  funding were either deemed inconsistent with 16  Hanson Street facility and painting of the
17  the ARPA survey priorities, had potential for 17  Glebe Park Drive day program, $80,000.
18  funding from other sources, or did not rank as 18 Critchlow Adkins Children's Center, child
19  high onthe ARPA subcommittee scoring rubric. |19  carefacility expansion at the Chapel District
20 The subcommittee is seeking Council 20  Elementary School in Cordova, $300,000.
21 support this evening to fund five county and 21 MS. MORRELL: I'mgoing to cry.
Page 7 Page 9
1  other projects and 15 nonprofit projects. 1 MS. VERDERY:: For All Seasons, facility
2 If al are recommended, thiswill leave a 2 upgrades, $100,000.
3 baanceof just under $3,000 in the ARPA funds | 3 Foundation of Hope, construction of the
4 that could potentially cover any overages or 4  Foundation of Hope office and community space
5  unexpected expenses. 5  for workshops and events, $100,000.
6 So | will now read for the Council and 6 Gray Street Safe Station, a transport
7  into therecord the 20 projectsthat are 7  vehiclefor treatment facilities, $50,000.
8  proposed for ARPA support by the subcommittee,| 8 Habitat for Humanity Choptank, new housing
9 Number oneisthe Talbot County Department | 9 for very low to low income families, $50,000.
10  of Public Works for sewer extension Resolution | 10 Neighborhood Service Center, procurement
11  Number 235, $390,000, to assist the low and 11  andinstalation of awalk-in freezer, $34,450.
12 moderate income homeowners with sewer 12 St. Michael's Community Center, capital
13 connection. 13  project renovations, $100,000.
14 Talbot County Department of Economic 14 St. Vincent de Paul, building expansion
15  Development and Tourism, small businessgrants,| 15  and renovation project, $100,000.
16  $60,000. 16 Talbot Family Network, on behalf of the
17 Talbot County Department of Technical 17  food pantriesfor financial assistanceto their
18  Services, cybersecurity and data protection, 18  sevenlocal pantries, $112,500.
19  $305,000. 19 Talbot Interfaith Shelter, emergency
20 Maryland broadband, cell tower network, 20  shelter costs approved for the emergency
21 core equipment at Wye Mills, $38,000. 21  shelter operating costs only, $50,000.

3 (Pages6-9)

Veritext Legal Solutions



Talbot County Council Meeting July 9, 2024
Page 10 Page 12
1 The Upper Shore Aging, kitchen equipment 1  herewith the academy that is, the business
2 andinstallation at the Brooklets Center Talbot 2 training academy that is done through our
3 County Senior Center, $15,000. 3 Department of Economic Development and Tourism
4 That, again, is atotal of $2,290,950, 4  and the assistance to nonprofits that are
5  leaving abalance just under 3,000 of our 7.2 5  assisting thoseimpacted by the pandemic, that
6 overal. 6  areassisting those with social needs, that is,
7 MR. CALLAHAN: All right. That's great. 7  of course, thisfina 15.
8  Good job. 8 Wedid put out afinal cal. We received
9 Mr. Lesher. 9  anumber, the committee received a number of
10 MR. LESHER: Yeah. Mary Kay summarized| 10  requests from nonprofits, knowing that there
11 thisvery well. 11  wasstill unallocated funds here.
12 Y ou know thisisfunding that camethrough | 12 And with those already in hand, we still
13 from -- was appropriated back in 2021 as part 13  said for fairness sake, let's make sure that
14  of the economic recovery that's been steaming 14  everybody isaware of thisand put out a broad
15  aong pretty successfully. 15 call and we got exactly what we knew, which was
16 When we got these funds, we surveyed the 16  an overwhelming number of requests, over
17  public. And the results of that survey said 17 $5million in requests for this lessthan
18  allocatethisin priority order to four things. 18  $2.3 millionin available funding.
19 First to infrastructure, and particularly 19 That made, of course, the committee's job
20  broadband Internet connectivity, which wewere |20  that much harder.
21 ontheverge of doing in this county. 21 I wish that we could have funded some of
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1 Second, second, for public health needs. 1  theseat higher levels. | wish we could have
2  Wewereinthe middle of apandemic. Let's 2 funded some of these that did not get funded at
3 address public health needs. 3 4l
4 Third, it wasfor -- and | don't remember 4 But nevertheless, | feel confident in the
5  theparticular order three and four, for 5  committee's work and the recommendations that
6  assistanceto small businesses. 6  arebeing forwarded in that they conform to the
7 And the fourth was assistance to 7  prioritiesthat were outlined in that public
8  nonprofits that are impacted by the pandemic, 8  survey, whichreally got avery robust response
9  and particularly those that are providing 9  from the Talbot County public saying these
10  servicesto those impacted by the pandemic. 10  ought to be the priorities for these one-time
11 You will seeall of those priorities 11 funds.
12 reflected in thisfinal tranche, thisfinal 12 MR. CALLAHAN: Okay. Thank you,
13 $2.3 million allocation. 13 Mr. Lesher.
14 There's abroadband piece. Mostly that is 14 MR. LESHER: And | do want to thank Mary
15  thelargest alocation that we've made in the 15  Kay Verdery and the committee for their -- this
16  previously-allocated funds. The additional 16  wasreally hard work.
17  fundsin here are for cell tower networks and 17 I've been on a number of grant panels over
18  equipment that will servethe areasthat are 18 theyears. And when there'sthat much need out
19  not yet served by broadband Internet in this 19  inthe community, it'sreally tough, it's
20  county. So continuing to serve that priority. 20  redly tough.
21 The small business needs, you will seein 21 MS. VERDERY: Thank you.
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1 MR. CALLAHAN: Mr. Stepp. 1 MR. THOMAS: Sure. Thisresolution was
2 MR. STEPP: We have, as Pete mentioned, 2 requested by the Tabot Family Network Board of
3  there'salot of requeststhat are out there, 3 Directors. They are seeking to amend their
4 many of which we'd love to fund every one of 4 bylawssimply to alow the treasurer to appoint
5  them, right, but there's only so much that's 5  adesigneeto represent them at any meeting at
6  outthere 6  whichthey're unable to attend.
7 Just my only request, with being that 7 MR. CALLAHAN: Okay.
8  everything isbeing presented here today, if we 8 MR. THOMAS: The amendment of their bylaws
9  could, you know, just delay on the actual vote 9  requiresaresolution of the Council.
10  because of Ms. Haythe not being here just so 10 MR. CALLAHAN: Okay.
11  shehasan opportunity to review. That would 11 MR. THOMAS: So they've requested that you
12 bemy only, my only request. 12 Al
13 MR. CALLAHAN: Okay. 13 MR. CALLAHAN: Yes, sir.
14 MR. STAMP: (Inaudible.) 14 MR. THOMAS: Approve that amendment.
15 MR. LESHER: Of course, she will be 15 MR. CALLAHAN: Okay. Sothisisjust
16  recusing herself from this vote because she's 16  introduction at this point. So by ashow of
17 with anonprofit that will benefit from this. 17 hands, if you want to introduce it.
18 MR. CALLAHAN: Right. 18 MR. LESHER: So introduced by Callahan,
19 MR. STEPP: | can certainly seethat 19  Stepp, Lesher, and Mielke.
20  happening. Just with all the others, give her 20 MR. CALLAHAN: And Madam Secretary, could
21  theopportunity to give feedback on al that's 21 you announce the number and the date and time,
Page 15 Page 17
1  been presented tonight, too, outside of the 1 please.
2 request which has her name onit. 2 SECRETARY: Yes. Thiswill be known as
3 MR. CALLAHAN: Soyoud liketo pushit to 3 Resolution Number 361, and the public hearing
4 the next meeting? 4 will be held on Tuesday, August 13th, at 5:30
5 MR. STEPP: Just for an actual vote, yes. 5 pm
6 MR. CALLAHAN: Okay. WEell go ahead and 6 MR. CALLAHAN: Okay. That'sgreat. Okay
7  dothat. 7 We're running alittle bit ahead of
8 Thank you. Good job. 8 schedule.
9 MS. VERDERY: Absolutely. Thank you very 9 So Mr. Stamp, you want to go ahead and get
10  much. Appreciateit. 10  started. Got about ten minutes or so.
11 MR. CALLAHAN: Okay. Next on the agenda, 11 MR. STAMP: Sure. Thank you, Mr. Council
12 Madam Secretary, isintroduction of a numbered 12 President, Members of the Council.
13 resolution. Go ahead and read that into the 13 Under county manager report this week, |
14 record. 14 havetwo itemsfor board and committee
15 SECRETARY: A resolution to amend the 15  appointments.
16  Talbot Family Network bylaws to provide for a 16 Thefirst involves the Local Drug and
17  treasurer's designee to attend meetingsin the 17 Alcohol Abuse Council. Requesting the
18  treasurer's absence. 18  reappointment of Katie Dilley from Mid Shore
19 MR. CALLAHAN: Okay. Mr. Thomas, youwant |19  Behavioral Health and Ann Simpers, Mid Shore
20  togo ahead and give us an overview of this, if 20 Behavioral Health, to the Loca Drug and
21 youdon't mind. 21  Alcohol Abuse Council.
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1 MR. CALLAHAN: Okay. Isthere amotion? 1  Recreation, who I'll say isasuper team.
2 MS. MIELKE: So moved. 2  They'redoing agrest job.
3 MR. LESHER: Second. 3 And Eric takes his job seriously. He
4 MR. CALLAHAN: Okay. We got amotion and 4 worksto try to keep our landings in top notch
5  second. Madam Secretary, could you call the 5  condition.
6  vote please. 6 And he's here tonight to ask your
7 SECRETARY: Mr. Callahan. 7  consideration to accept agrant from -- to
8 MR. CALLAHAN: Aye. 8  award Bid Number 28. Isit 28137 2313 to the
9 SECRETARY: Mr. Stepp. 9  lowest bidder, that would be Sweitzer Marine,
10 MR. STEPP: Aye. 10  LLC, inthe amount 68,200.
11 SECRETARY: Mr. Lesher. 11 There were atotal of three bids received.
12 MR. LESHER: Aye. 12 The project will be fully reimbursed by
13 SECRETARY: Ms. Midke. 13  DNR, and they concur with the bid award.
14 MS. MIELKE: Aye. 14 And he's going to take just a minute and
15 MR. STAMP: And the next is the Social 15  talk about the scope of work for this. Eric.
16  Services Board of Directors. Requesting the 16 MR. CALLAHAN: Welcome, Eric.
17 reappointment of Elaine Wilson and the 17 MR. LANE: So Clay covered alot of it
18  agppointment of Dean Kinderdie. 18 right there.
19 MR. LESHER: I'll move the appointments. 19 It'sapretty cut and dry project. It's
20 MS. MIELKE: Second. 20  anin-kind replacement to the existing pier
21 MR. CALLAHAN: Okay. We got amotion and 21  aready out at Windy Hill Landing.
Page 19 Page 21
1  second. Madam Secretary, could you call the 1 Honestly, all | canredly doissay I'm
2 vote, please. 2 thankful for the opportunity for usto give
3 SECRETARY: Mr. Callahan. 3 back to the community here to such a beautiful
4 MR. CALLAHAN: Aye. 4 spotin our county where families can go enjoy
5 SECRETARY: Mr. Stepp. 5  fishing, agood sunset, and there's even a
6 MR. STEPP: Aye. 6 little beach out there for peopleto go sit and
7 SECRETARY: Mr. Lesher. 7  enjoy thosethings aswell.
8 MR. LESHER: Aye. 8 So working with the Department of Natural
9 SECRETARY: Ms. Mieke. 9  Resourcesto get this grant was actually done
10 MS. MIELKE: Aye. 10 by my predecessor. So I'm happy to see this
11 MR. STAMP: | guess| havetoslow downa |11  project through.
12 littlehit, right? 12 MR. CALLAHAN: Good, good. Good job.
13 MR. CALLAHAN: You'regoing to haveto. |13 Council, any questions?
14 MR. STAMP: Okay. Thefirstitem| have 14 MR. LESHER: No questions.
15  under county manager report for your 15 MS. MIELKE: No questions.
16  consideration for projects, I'll ask Eric Lane 16 MR. CALLAHAN: Okay.
17  to step forward and take the opportunity to 17 MR. STEPP: Appreciate you working on
18  introduce Eric to you. 18 this. Thank you.
19 Heis our landings superintendent. Inthe 19 MR. CALLAHAN: Yeah. That'sgood. Good
20  last week or so, I've had the honor to work 20  job. Okay.
21 with Eric and the team out at Parks and 21 Isthere amotion?
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1 MR. LESHER: I'll move approva of Bid 1  theother department heads within the county
2 2313 2 and confirmed with the department heads based
3 MR. STEPP: Second. 3 on either no response or aresponse with no
4 MR. CALLAHAN: Isthere asecond? 4  comment that the proposed property that's
5 SECRETARY: Mr. Stepp. 5  proposed to enter into this easement isnot in
6 MR. CALLAHAN: I'msorry. Okay. Got a 6  conflict with any county projects or any
7  motion and second to go ahead and approve the 7  proposed infrastructure or improvementsin the
8  bid. Madam Secretary, could you call the vote. 8 aea
9 SECRETARY: Mr. Callahan. 9 So after that, the MET is essentially
10 MR. CALLAHAN: Aye. 10  askingfor you all, aletter of support from
11 SECRETARY: Mr. Stepp. 11  youdl essentialy for thisland owner to
12 MR. STEPP: Aye. 12  enter into this easement contract with MET,
13 SECRETARY: Mr. Lesher. 13 from which then they would derive an agreement
14 MR. LESHER: Aye. 14  of sortsthat restricts the property from
15 SECRETARY: Ms. Mielke. 15  future development, along with other, and among
16 MS. MIELKE: Aye. 16  thingsaswell.
17 MR. CALLAHAN: Okay. Thank you, Eric. |17 Happy to answer any questions about it.
18 MR. LANE: Thank you. 18 The MET program isn't necessarily offered
19 MR. CALLAHAN: Good job. Really 19  orfacilitated through the county. That'sa
20  appreciateit. 20  State-run program that's also facilitated
21 MR. STAMP: Next I'll ask Brennan Tarleton |21 through Eastern Shore Land Conservancy. They
Page 23 Page 25
1  tocomeup, your director of Planning and 1 typically manage most of those easements within
2 Zoning. 2 thecounty and in several other surrounding
3 Brennan is here this afternoon to enter a 3 counties. But we also keep them on record and
4 discussion with you about proposed conservation 4  onfilein our office because future land
5  easement to Maryland Environmental Trust by 5  development applications are subject to those
6  Mr. Frank Ebaugh Mason, |11, 27247 Trippe Road, 6  easement restrictions.
7 Easton, Maryland. 7 MR. CALLAHAN: Okay. Good job.
8 He'l fill you in on al the rest. 8 Any questions from Council?
9 MR. TARLETON: Good evening, Council. 9 MS. MIELKE: No questions.
10  Brennan Tarleton, director of Department of 10 MR. CALLAHAN: Okay. Okay. Istherea
11  Planning and Zoning. 11  motion?
12 Just before you tonight as adiscussion 12 MR. LESHER: [I'll move for the requested
13  itemisproposed conservation easement through 13 letter of support.
14  MET. Typically when we receive these 14 MR. CALLAHAN: Okay.
15  applications, they request for acomment, a 15 MS. MIELKE: Second.
16  review and comment period from the county to 16 MR. CALLAHAN: Okay. We got amotion and
17  seeif we have any existing facilities or 17 second for aletter for support. Madam
18  proposed infrastructure improvements that would 18  Secretary, could you call the vote.
19  beaconflict with the proposed easement on the 19 SECRETARY: Mr. Callahan.
20  property. 20 MR. CALLAHAN: Aye.
21 When receiving this, | circulated it to 21 SECRETARY: Mr. Stepp.
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1 MR. STEPP: Aye. 1 And so the support that you are giving us
2 SECRETARY: Mr. Lesher. 2 through your generous ARPA funds and this grant
3 MR. LESHER: Aye. 3 will help pay for the three classrooms. So we
4 SECRETARY: Ms. Mieke. 4 can amost double the number of children that
5 MS. MIELKE: Aye. 5 we'recaring for and provide much higher
6 MR. CALLAHAN: Okay. Good job. 6  quality educational child care.
7 MR. TARLETON: Thank you. 7 Plusit also, these classrooms set up
8 MR. LESHER: Thankstotheland owner for | 8  Critchlow to potentially partner with Talbot
9  hisgenerous donation for the easement. 9  County Public Schoolsin there to meet their
10 MR. CALLAHAN: Yup. 10  Blueprint needs. So thank you for helping us
11 MR. TARLETON: Thank you. 11 make that happen.
12 MR. STAMP: And next item, I'll ask Cristy | 12 MR. CALLAHAN: Okay.
13 Morrell to come forward. Do you mind? 13 MS. MORRELL.: | fedl like | can breathe.
14 So Cristy is here this evening to ask 14 MR. CALLAHAN: Thank you, Cristy.
15  Council for aletter of support for Critchlow 15 MS. MIELKE: WEell done.
16  Adkins Children's Center for the applicationto | 16 MS. MORRELL: Thank you. Do I?
17  Rural Maryland Council for Rural Maryland 17 MR. STAMP: They're going to vote.
18  Prosperity Investment Fund. She'shereto go 18 MS. MORRELL: Okay.
19  over thisrequest. 19 MR. LESHER: Weéll, we've been over this.
20 It'sagrant for the amount of 300,000 for 20  Weknow that while thisis amove that was
21 theexpansion of their facility. And shelll 21 initiated not by Critchlow Adkins but by the
Page 27 Page 29
1 fillintherest. 1  county with the renovations of the Chapel
2 No county funds are required. 2  Digtrict School, that you have taken this as an
3 Cristy, good evening. 3 opportunity to not only provide better quality
4 MS. MORRELL: First of al, thank you so 4 space but more space and to increase your
5  much. I'mstill ready to cry thinking about 5  capacity and respond to a serious community
6  your support. 6  need
7 We, as you know, child careis, we arein 7 I'm grateful to you. Certainly my, though
8  desperate need of child care in Talbot County. 8  not at thislocation, my own children were
9 AndinCordova, a our Cordovasite, wehavea | 9  enrolled a aCritchlow Adkins Center. |
10  waitlist of over 100 children. It's about 85 10  know -- I'm, therefore, personally familiar
11 families. 11  withthe qudlity of the program and
12 And currently, we have apreschool program | 12 after-school care.
13  for one classroom for 15 three-year-olds. And 13 And really appreciate what you are doing
14 our before and after care and summer camp 14  to provide this service, this much-needed
15  programisinthe school cafeteria, andwe have |15  serviceto the community. And certainly I'm
16 30 children in that program. 16  going to support this.
17 And it's very challenging to run a program 17 MR. CALLAHAN: Okay. Great.
18 inacafeteria, especially at acommunity 18 Any other comments? Okay. Istherea
19  school because they're forever having 19  motion?
20  programming in the afternoon and we kind of get | 20 MR. LESHER: | will move for the letter of
21  shuttled around. 21  support.
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1 MR. CALLAHAN: Okay. 1  resolution to amend the Talbot County
2 MS. MIELKE: Second. 2  comprehensive water and sewer plan for the
3 MR. CALLAHAN: Okay. We got amotion and 3 purposes of approving an aternate location for
4 second for the letter of support for the grant 4 the pump station and expanding the potential
5  funding. Madam Secretary, could you call the 5  routefor the force main to provide sanitary
6 vote 6  sewer serviceto the University of Maryland
7 SECRETARY: Mr. Callahan. 7  Medical Center Shore Regional Medical Center to
8 MR. CALLAHAN: Aye. 8  belocated at 10000 Longwoods Road, Easton,
9 SECRETARY: Mr. Stepp. 9  Maryland, and the Talbot County Community
10 MR. STEPP: Aye. 10  Center located at 10028 Ocean Gateway, Easton,
11 SECRETARY: Mr. Lesher. 11  Maryland, asinitially set forth in Resolution
12 MR. LESHER: Aye. 12 Number 184, adopted on September 13, 2011.
13 SECRETARY: Ms. Midke. 13 MR. CALLAHAN: Okay. Thank you.
14 MS. MIELKE: Aye. 14 Mr. Thomas, you want to go ahead and help
15 MR. CALLAHAN: Good job. 15  them understand what thisis about?
16 MS. MORRELL: Thank you, thank you, thank 16 MR. THOMAS: Sure. So asthetitle
17 you. 17  states, this resolution amends the
18 MR. STAMP: Cristy, | would liketo just 18  comprehensive water and sewer plan to provide
19  dsojoin the Council and thank you for your 19  dlternativesfor the pump station site and the
20  passion for children. It's quite remarkable, 20 forcemain route.
21 and you do make abig difference for our 21 Under Resolution 184, which was adopted in
Page 31 Page 33
1  childreninthe county. Thank you. 1 2011, those sites are currently fixed.
2 MS. MORRELL: Well, ultimately, weall do | 2 So this amendment is necessary to provide
3  thistogether. We couldn't doit, | couldn't, 3 maximum flexibility for the planning and
4  we, Critchlow couldn't do it inisolation. And 4  construction of the new hospital.
5  sotocometogether asacounty, asa 5 MR. CALLAHAN: Okay. That'sgreat. Than
6  community, we are truly grateful. Thank you. 6 you.
7 MR. CALLAHAN: Good. Thank you. 7 Welcome, guys.
8 MR. STAMP: | think you have about one 8 MR. CLARKE: Thank you. I'm Ray Clarke,
9  more minute. 9  county engineer.
10 MR. LESHER: By that clock, we do. But by | 10 To highlight on Resolution 184, that
11 the satellite connection to my iPad, it says 11 ultimately looked at the extension of water to
12 we're already at 5:30. 12 thesite, to the hospital site, aswell asto
13 MR. STAMP: How about that. So this 13 the Community Center. And in addition, that
14  concludes your county manager report. Thank 14  aso addressed the sewer, which was a pump
15  you. 15  station and force main.
16 MR. CALLAHAN: Good job. Okay. 16 Resolution 360, it looks at modifying the
17 At thistime, we'll go ahead and open it 17  location of the pump station. It was
18  tothepublic hearing. Madam Secretary, would |18  originally planned out at Hiners Lane and
19  you go ahead and read the Resolution 360 into 19 Maryland Route 662. And then ultimately,
20  therecord, please. 20  that's moving south to where the relocated 662
21 SECRETARY': Resolution Number 360, a 21 will start on the southern portion.
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1 And then from that standpoint, a new force 1  representative John Horner was also there from
2 man-- we're going to currently utilize the 2 Easton Utilities Commission. And we spoke
3  existing route of 184. But Easton Utilitiesis 3 about the proposal of this being a restricted
4 right now working with a consultant or trying 4  accessline.
5  tohireaconsultant to find enough aternative 5 Asit's shown in the document, it would be
6  routes. Sothat's currently underway at this 6  restricted for access specificaly for serving
7 point in time. 7  thehospital parcel aswell asthe Community
8 We've been meeting with Easton Utilities. 8  Center and any parcels aready dligible for
9 | believe John Horner from Easton Utilitiesis 9  sewer. Sothat would mean any properties that
10  heretonight, aswell as Sharon Van Emburgh. 10  arewithin the county that are not already
11 And just going to give you, highlight on 11 annexed within the town classified as S-1 W-1
12 June 20th, the Public Works Advisory Board | 12 would not be available or afforded the option
13 guess heard from me aswell as John Horner and | 13 to hook up to this line pending where it goes
14  Sharon Van Emburgh and had really no questions| 14  or islocated in the future, unless at such
15  or concerns. They ended up putting forth a 15  timethey were annexed and reclassified viaa
16  motion recommending the County Council adopt | 16 = comprehensive water and sewer plan amendment.
17  Resolution 360 viaafour to zero vote. 17 MR. LESHER: Thank you.
18 MR. CALLAHAN: Okay. Great. Good. 18 MR. CALLAHAN: Okay. Any other questions?
19 MR. TARLETON: And Council, just for your| 19 MS. MIELKE: No.
20  consideration of this, the Planning Commission | 20 MR. CALLAHAN: Okay. All right. At this
21 reviewed this at their June 3rd meeting and 21 time, I'll go ahead and open it up. And I'll
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1  found Resolution 360 to be consistent with the 1  giveyou three minutesfor an individual and
2 Talbot County Comprehensive Plan and the seven 2 fiveminutesif you're representing a group or
3  relevant standards of the Environmental Article 3 anorganization.
4 of the Annotated Code of Maryland. 4 So at thistime, over hereto my left,
5 MR. CALLAHAN: Okay. And did you say they 5  would anybody like to come on up and talk about
6  took avote on that? 6  Resolution 360 on thisside? Okay.
7 MR. TARLETON: Yes. They took avote. 7 Over here to my right, you guys want to
8  Sorry about that. The vote passed viafive, 8 comeup?
9 Z€ro. 9 MR. HORNER: Good evening, Members of the
10 MR. CALLAHAN: Five, zero. Okay. Great. 10  Council. I'm John Horner, president and CEO
11 Okay. All right. 11 for Easton Utilities. I'm hereto talk about
12 Y ou got aquestion? 12 theresolution briefly.
13 MR. LESHER: Mr. Tarleton, could you -- 13 MS. VAN EMBURGH: Sharon Van Emburgh, on
14  thisisarestricted access line. 14  behdf of Easton Utilities and the Town of
15 Can you describe the implications of that 15 Easton.
16  restricted access and how it may allay 16 MR. HORNER: So | provided you with just a
17 development concerns? 17  one-page handout summarizing where we are with
18 MR. TARLETON: Yes. Sowe spoke at the 18  thehospital project. AndI'm not going to
19  Planning Commission meeting. And the town's 19  drain the handout, but I'll share a couple of
20  attorney, Sharon Van Emburgh, aswell as Ray 20  brief commentswith you just to sort of set the
21  Clarke, county engineer, and | believe 21  stage.
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1 First up, the hospital is going to serve 1  andthen owning and operating this system. The
2 fivecountiesand almost 200,000 people. It's 2 county isgoing to provide alarge chunk of the
3 going to be well in excess of ahalf abillion 3 funding associated with it, asit aways has
4  dollars by the time the project is completed, 4 intended to, and will be working together with
5  and arguably alegacy project for the region 5  usto make sure that we find the right of ways
6  andfor all of our careers as elected officials 6  and easementsthat we need for the force main
7  and certainly in the utility in the county and 7  route.
8 inthetown. 8 And finally, just to chime in on what was
9 For over adecade now, in fact, well over 9  dready asked by Councilman Lesher, thereis
10  adecade, the Town of Easton, and | know the 10  languagein the resolution that says regardless
11  mayor isheretoday supporting the projectand |11 of the route chosen, the force main shall not
12 the Council aswell asthe staff, along with 12 serveany properties, lots, or parcels other
13 thegreat partnership with Talbot County and 13 thanthe hospital campus and the Talbot County
14  the Council and the staff herein the county, 14  Community Center and any such properties, lots,
15  and Easton Utilities has been working together |15  or parcels aready eligible for sewer service
16  onthisproject to try and make it happen with 16  from the town under the comprehensive water and
17  thehospital. 17 sewer plan.
18 The good newsis| think we're at about 18 So we're excited about this project. We
19  theone-foot line ready to really start to 19  havedready started to engage a consultant in
20  bresak ground. 20  order to figure out the best route, the best
21 Over the last ten years, since the first 21 economic, the best environmentally friendly as
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1  version of thisresolution, alot has changed, 1  well asthe best route from aright of way
2 including the design of the hospital, new 2 perspective for the project.
3 serviceto the Community Center that we've 3 And at some point in time, we'll be able
4  provided, and quite a bit of changesin the 4 toactually define exactly where that route
5  Town of Easton itself with respect to water and 5  will be.
6 sewer service. 6 But we're here today because thereisa
7 About ten percent of Easton Utilities 7  very tight schedule with the hospital, and we
8  daily water and sewer load will now come from 8  want to demonstrate that we're moving forward
9 thehospital. Sothisisavery large project. 9  and have the support from MDE and the Talbot
10 We have plenty of capacity. So | don't 10  County Council to move forward with this force
11 put those numbers out there to create any 11  maindesign. Thank you.
12 concern. There's plenty of capacity in our 12 MR. LESHER: Mr. Horner, are you now at
13 water and sewer system, but | want to make sure | 13 the point where your engineers are telling you
14  everyone understands the magnitude and 14 that thiswill be the route or thisis simply,
15  criticality of thisload so that we focus on 15 thissimply allows an option for the routing of
16  not only being environmentally responsible, but | 16 this new sewer main?
17  also providing great reliability to this 17 MR. HORNER: We don't know where the route
18  important customer. 18  will beyet.
19 And the last thing that I'll shareiswe, 19 We know it will be within the hashed area
20  Easton Utilities, are going to be responsible 20  of the exhibit within the resolution, at least
21 for planning, designing, engineering, building, 21  that'swhat our expectation is. And that's why
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1 wevedefined it as such for this particular 1 MR. CALLAHAN: Yup. Madam Secretary,
2 resolution to move forward with theamendment. | 2 could you call the vote, please.
3 There will come a point in time where we 3 SECRETARY: Mr. Callahan.
4 will have a defined route and we will need to 4 MR. CALLAHAN: Aye.
5  update the comprehensive water and sewer plan 5 SECRETARY: Mr. Stepp.
6  amendment with the exact location of that 6 MR. STEPP: Aye.
7  route. That'sthe onething MDE has asked for. 7 SECRETARY: Mr. Lesher.
8  Sowell be back with that. 8 MR. LESHER: Aye.
9 MR. LESHER: But you're at the point where | 9 SECRETARY: Ms. Mielke.
10  you know that that sewer line will not be 10 MS. MIELKE: Aye.
11 through the town or using existing pipes, this 11 MR. CALLAHAN: Okay. Good.
12 will be -- 12 Next on the agenda, Madam Secretary,
13 MR. HORNER: We have concern about using| 13  you've got avariety of bills to read into the
14  theexisting pipesin town because asthere's 14 record. Do you want to go ahead and read all
15  been growthintown, it would require 15 thebillsinto the record?
16  construction through town to use that existing 16 SECRETARY: Sure.
17  route, which could actually be cost prohibitive 17 MR. CALLAHAN: Okay. That would be great.
18 anditasocould belessreliable. 18 So if you're here for any of these bills,
19 So we want to get the input from an 19  pleasekind of listen up because she's going to
20  outside consultant to make sure that we are 20 readthemall. There's 20 of them or so.
21 choosing the best route, actually to use the 21 Yeah. AndI'll give you a chanceto come up
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1 county'sfundsthe most wisely, aswell asto 1  after she gets doneto respond to any of these
2 usewhatever funds need to come from Easton 2  billsif youwant to talk about them.
3 Utilities. 3 Okay. Go ahead.
4 MR. LESHER: Thank you. 4 SECRETARY': Bill Number 1554, a bill to
5 MR. CALLAHAN: Any other questions? 5  amend Bill Number 1427 for the purpose of
6 MS. MIELKE: No questions. 6  amending the appropriation for the construction
7 MR. CALLAHAN: Any questions? 7  of new recycling stationsin Talbot County.
8 MR. STEPP: No. 8 Bill Number 1555, a bill to amend Bill
9 MR. CALLAHAN: All right, guys. Thank 9 Numbers 1532 and 1516 for the purpose of
10  you. Appreciateit. 10  amending the appropriation for improvements to
11 Congratul ations on your new position, too. 11  and expansion of the St. Michael's branch of
12 MR. HORNER: Thank you. 12 theTalbot County Free Library.
13 MR. CALLAHAN: Okay. Anybody elsehereto | 13 Bill Number 1556, a bill to amend Bill
14 my right want to talk about Resolution 360? 14 Number 1533 for the purpose of amending the
15 Okay. 15  appropriation for improvements to the Talbot
16 At thistime, I'll go ahead and close the 16  County Detention Center.
17  public hearing. And at thistime, well go 17 Bill Number 1557, abill to amend Bill
18  ahead and it's eligible for vote. Sowell go 18  Numbers 1534, 1486, and 1424 for the purpose of
19  ahead and, Madam Secretary, is there a motion? 19  amending the appropriation to purchase improved
20 MR. LESHER: You canjust cal, call the 20  orunimproved rea property for future county
21 roll. 21  purposes.
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1 Bill Number 1558, a bill to amend Bill 1  amending the appropriation for improvements to
2 Number 1391 for the purpose of amending the 2  Black Dog Alley.
3 appropriation for the replacement of the county 3 Bill Number 1567, abill to amend Bill
4 courthouse complex HVAC system. 4 Numbers 1541 and 1506 for the purpose of
5 Bill Number 1559, a bill to amend Bill 5  amending the appropriation for improvements to
6  Numbers 1536 and 1187 for the purpose of 6  county roads.
7  amending the appropriation for extension of 7 Bill Number 1568, a bill to amend Bill
8  water and sewer linesto the Talbot County 8  Numbers 1510, 1501, 1474, 1457, 1422, 1335, and
9  Community Center and the proposed University of 9 1317 for the purpose of amending the
10 Maryland Shore Regional Medical Center hospital 10  appropriation for stormwater management and
11  sitelocated between Longwoods Road, Maryland | 11 improvements for Goldsborough Neck Road and
12 Route 662 and US Route 50 in Easton, Maryland.| 12 Airport Road.
13 Bill Number 1560, a bill to amend Bill 13 Bill Number 1569, abill to authorize the
14 Numbers 1537, 1509, and 1484 for the purpose of| 14  construction of and improvements to the
15  amending the appropriation for a capital 15  concession stand at the Talbot County Community
16  project for the construction of Emergency 16  Sports Complex.
17  Medical Services stations. 17 Bill Number 1570, abill to authorize the
18 Bill Number 1561, a bill to amend Bill 18  construction and improvement of the stone
19  Number 1511 for the purpose of amending the 19  revetment and bulkhead at Sinclair Avenue
20  appropriation for the acquisition/construction 20  Waterfront Park in Tilghman, Maryland.
21  of aTabot County Health Department facility. | 21 Bill Number 1571, a bill to authorize the
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1 Bill Number 1562, a bill to amend Bill 1  replacement of the dehumidifier at the Talbot
2 Numbers 1504 and 1478 for the purpose of 2  County Community Center.
3 amending the appropriation for the expansion of | 3 Bill Number 1572, a bill to authorize the
4 broadband to unserved and underserved areasof | 4  replacement of the generator at the Talbot
5  Tabot County. 5  County Community Center.
6 Bill Number 1563, a bill to amend Bill 6 Bill Number 1573, abill to authorize
7 Numbers 1542 and 1505 for the purpose of 7  improvements to the vacuum collection system
8  amending the appropriation for replacementand | 8  serving the Region Il Martingham sewer service
9  improvement of 911 division technologies and 9 aea
10  the 911 division computer aided dispatch, CAD, | 10 And Bill Number 1574, a bill to amend Bill
11 system. 11 Number 1538 for the purpose of amending the
12 Bill Number 1564, a bill to amend Bill 12 appropriation for improvements to and expansion
13 Numbers 1514, 1489, and 1398 for the purpose of| 13 of the Chapel District Elementary School.
14 amending the appropriation for the construction | 14 MR. CALLAHAN: Okay. Good job.
15  of aTabot County Public Safety Center. 15  Twenty-one billsthere. So okay.
16 Bill Number 1565, a bill to amend Bill 16 I'll go ahead and open it up. And if
17 Number 1503 for the purpose of amending the 17  anybody out here to my left or right wantsto
18  appropriation for improvements to county 18 comeup and talk about any of these hills,
19  bridges. 19  you're welcometo come up here. Nobody?
20 Bill Number 1566, a bill to amend Bill 20 Come up, Phil.
21 Numbers 1477, 1448, and 1366 for the purpose of | 21 MR. STARKEY: Good afternoon, everybody.
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1 MR. CALLAHAN: Good afternoon. 1 This has been done in coordination with
2 MR. STARKEY: | just want to speak about 2 the Cordova Fire Company in the area there and
3 15 -- 3 Queen Anne Hillsboro, north of that, but also
4 MR. CALLAHAN: Would you liketotell who 4  the Talbot County Volunteer Fire and Rescue
5 youare? 5  Association, who we collaborate with and
6 MR. STARKEY: Oh, Phil Starkey. I'mgoing| 6  deliver emergency medical services.
7  to bethe mayor of Queen Anne'sright now. 7 Soit's exciting. Ray Clarke has designed
8 MR. CALLAHAN: Thereyou go. 8  theRFP. It'sgone out.
9 MR. STARKEY': Bill 1560. 9 We put an incentive component in the
10 MR. CALLAHAN: Okay. 10  package so that we can expedite the
11 MR. STARKEY: Construction of Emergency | 11  construction of thisfacility. And again, it
12 Medical Station, which I'm guessing is 12 will be across from the Chapel School and it
13  addressing anew station in Cordova. 13 will cut down the response time for folks
14 So this has been a project that's been 14  experiencing medical emergencies.
15  kind of under my, from the fire side, it's been 15 MR. CALLAHAN: Okay. Anybody else want to
16  under Brianand |. We've talked about thisfor 16  come up and talk about any of these bills?
17  years. 17  Okay. All right.
18 And I'm just glad that we finally got an 18 I'll go ahead and at thistime I'll go
19  agreement with the Gannon Farm and we got that | 19  ahead and close the public hearing on 1554
20  worked out with the State. Soweneedtokeep |20  through 1574.
21 pushing forward with this station. 21 And Bills 1554 through 1574 are eligible
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1 MR. CALLAHAN: Right. 1  for vote next meeting.
2 MR. STARKEY: And | understand that you | 2 MS. MORRIS: Next mesting.
3 guyshave put together a bid package and it's 3 MR. CALLAHAN: Next meeting. Okay.
4  goneout for development and design and stuff. 4 But we're going to close the public
5 So yeah. | think this bill needs -- 5  hearing and welll vote on that next meeting.
6  especidly for the residents on that side of 6  Okay. All right.
7  thecounty. Responsetimeis getting longer 7 | guess we're winding things down. And
8  andlonger due to traffic issues and stuff on 8  weve got next on the agendais really public
9 300. 9  comment. Isthereany?
10 MR. CALLAHAN: Right. Thank you. 10 MS. MORRIS: | didn't get the sheet.
11 MR. STARKEY: Yup. 11 MR. CALLAHAN: Isthere a sheet out there?
12 MR. CALLAHAN: | appreciate that. 12 MS. MORRIS: Nobody signed up to speak.
13 And would you like to follow up with that, 13 MR. CALLAHAN: Okay. All right.
14 Mr. Stamp, too? 14 Come on up.
15 MR. STAMP: Wereexcited. Thisbill will |15 MS. MIELKE: Come on back.
16  alow usto move forward with the construction | 16 MR. STARKEY: | just wanted to thank you
17  of thesixth EMS station in Talbot County. 17 guysfor al your support from the Talbot
18  Weveadded acrew thelast two years. We 18  County Volunteer Fireman's Association for the
19  implemented the phase-in of an additional 19  seven fire departments.
20  paramedic crew. It will belocated acrossfrom | 20 MR. CALLAHAN: Y ou want to tell who you're
21  Chapel Elementary School. 21 representing now so the public knows.
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1 MR. STARKEY: Okay. Phil Starkey, Talbot | 1  it.
2 County Volunteer Fire and Rescue Association. 2 MR. STAMP: | think the public, | think
3 Sorry about that. 3 they know.
4 MR. CALLAHAN: President. 4 MR. CALLAHAN: Yeah.
5 MR. STARKEY: President. 5 MR. STAMP: But it'sjust always good to
6 MR. CALLAHAN: Thereyou go. 6  remind the public that how important our
7 MR. STARKEY: Thank you guys for your 7  volunteer fire service is and how dedicated
8  continued support. Thank you for the approved 8 they are.
9  budget thisyear. 9 MR. CALLAHAN: Right.
10 Just wanted to let you know that | was 10 MR. STAMP: And day and night, when
11 voted back in as president. 11 something bad happens, they're there.
12 MR. CALLAHAN: Nice. 12 And we work really closely with our
13 MR. STARKEY: Our electionsareinJune |13  Department of Emergency Services with the fire
14  now. 14  companies to support them.
15 MR. CALLAHAN: Okay. 15 And when you travel around the state and
16 MR. STARKEY: Not the beginning of the 16  you seethese operations, we have great
17  year. SolI'mtherefor another 12 months. 17  volunteer fire services all over the State of
18 | look forward to another year of working 18  Maryland, but | guesswe're alittle biased.
19  withyou guys. 19  Wethink we got the best here.
20 And if you have any questions, need 20 MR. CALLAHAN: | know. And | just want to
21 anything from us, just reach out. 21  reiterate what Phil was saying about how
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1 MR. CALLAHAN: It's been a pleasure 1  important the new station is and how important
2 working with you, too, Phil, and your 2  the Gannons, that put this together project for
3 committees and members and all that. You do so 3 us,washuge. We've been working with the
4  much. 4  Gannonsfor several years and their whole
5 And what people, to help people 5  family. And Ms. Sylvia, you know, she was part
6  understand, you're our conduit to go through to 6  of this.
7  you guysand then you guys dedl with the fire 7 MR. STARKEY: Part of it, yup.
8  departments. 8 MR. CALLAHAN: Which she's a past Counci
9 MR. STARKEY: That'sright. 9 lady. Someansalot to us.
10 MR. CALLAHAN: So people probably don't 10 Soit'srealy abig deal for your area,
11 understand alittle bit. 11  Cordovaand that whole sort of area, how
12 But we appreciate you doing everything for 12 important that is, and to the school, the
13 usand helping the fire departments get where 13  school, having that emergency services right
14 they needtobe. It's so vital and important 14  therefor those kids, how important that is.
15  tous. 15 Soit'sgood to be part of it. All right.
16 MR. STARKEY: | enjoy doingiit. It'sa 16 So anybody €lse, anything?
17  passion. I'vebeenin the fire service for 17 Martha, you have anything for us?
18  dmost 40 years. 18 MS. SPARKS: No. | would just reiterate
19 MR. CALLAHAN: | hear you. Me, too. 19  wereally have avery good working relationship
20 MR. STARKEY: Thank you. 20  withthe volunteer and now Brian LeCates. We
21 MR. CALLAHAN: | know Mr. Stamp isfeeling 21  really got our groove here thisyear. Enjoyed
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1  working with them. 1 And Conner, you're doing a good job there
2 MR. CALLAHAN: Allright. Yougotaway | 2  inthe paper, boy. Keep that up now, keep that
3 withit. | should make you come up. 3 up.
4 MS. SPARKS: Okay. Youwant metocome | 4 CONNER: I'll try.
5 up? 5 MR. CALLAHAN: All right. Mr. Lesher.
6 MR. CALLAHAN: You'regood. I'll letyou | 6 MR. LESHER: The County Council's next
7  gothistime. Okay. All right. 7 meeting will be held on Tuesday, July 23rd,
8 Any other public comments? Okay. 8  beginning at 5 o'clock p.m.
9 Now we're at Council comments. Mr. Stepp, | 9 The Council will be convening in open
10  you good? 10  session 2:30 p.m. for awork session on county
11 MR. STEPP: I'm pretty good. But | just 11  departments space needs analysis and then
12 would liketo take just a quick moment. | 12 adjourning into closed session, aslisted on
13 guesswe're till within the Happy 4th of July 13 the statement for closing that meeting.
14 window. 14 Therefore, isthere amotion to adjourn
15 MR. CALLAHAN: Yes. 15  this meeting and reconvene as noted?
16 MR. STEPP: It lasts for about a week 16 MR. STEPP: So moved.
17  dfterwards. | didn't get a chance to say that 17 MS. MIELKE: Second.
18  toeveryonebefore. | missed our last meeting. 18 MR. CALLAHAN: Okay. We got amotion and
19  Happy 248th birthday to our wonderful nation. 19  second to adjourn. Madam Secretary, could you
20 | was glad to see we got through a pretty 20 cdl thevote.
21  safeand sound 4th of July. So Happy Birthday, |21 SECRETARY: Mr. Callahan.
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1 America 1 MR. CALLAHAN: Aye.
2 MR. CALLAHAN: Yeah. 2 SECRETARY: Mr. Stepp.
3 Mr. Lesher. 3 MR. STEPP: Aye.
4 MR. LESHER: Nothing except that | look 4 SECRETARY: Mr. Lesher.
5  forward to seeing the public at the Talbot 5 MR. LESHER: Aye.
6  County Fair, which opensthis Thursday. | will 6 SECRETARY: Ms. Midke.
7  betherefor opening ceremonies and look 7 MS. MIELKE: Aye.
8 forwardto-- 8 MR. CALLAHAN: Okay. Thanksalot.
9 MS. MIELKE: Me, too. 9  Appreciateit. Have agood evening.
10 MR. LESHER: And Lynn, too, very good. 10 (Meeting concluded at: 5:57 p.m.)
11  Looking forward to seeing people there. 11
12 MR. CALLAHAN: Yeah. Sounds good. 12
13 MS. MIELKE: | reiterate what they said. 13
14  Itwasagreat 4th of July. Thiscounty and 14
15 thefireworks and other programs, fabulous. 15
16 MR. CALLAHAN: Right. That sounds good.| 16
17 And I'll just kind of wrap it up, too. 17
18  Really appreciate everybody, staff. 18
19 And Sarah, we really appreciate you doing 19
20  agood job getting everything out to the public | 20
21  forusand all that. 21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 12th
day of July, 2024 at Faston MD

QeDsutita
Diane Houlihan

Notary Public

My commission expires September 16, 2025

Veritext Legal Solutions

17 (Page 62)



Talbot County Council Meeting July 9, 2024
[1-662] Page 1
1 1503 47:17 | 1572 49:3 3
1 36:11,11 1504 - 47:2 1573 49:6 3000 7:310:5
100 61481 | 1905 477 1574 4910 155 27:16
27:10 1506 48:4 52:20,21 300,000 8:20
100,000 8892 1909 4614 116 6219 26:20
9:5,13,15 1510 48:8 184 321221 305000 7:19
10028 3210 | 1°14 4713 2 31 516,17
112,500 9:18 1512 4519 2290950 10:4 | 34,450 9:11
1187 46:6 1532459 23 61011:13 | 360 31:19,21
12 54:17 1533 45:14 12:18 33:16 34:17
12th 62:13 15344518 150 61477 35:1 37:6
13 5213212 | 1936 4656 8:15 44:20 4314
1317 489 1537 46:14 200,000 382 | 361 17:3
1335 48:8 1538 4911 15011 3212 38000 7:21
1362 6215 1241 484 331 390,000 7:11
1366 47:21 | 1942 477 2021 5:13 3rd 34:21
1391 46:2 1554 454 10:13 4
1398 47:13 ©2:19,21 2022 5:19 49 52
. 1555 45:8 e 9 5:20
13th 17:4 2024 1:75:16 .
. 1556 45:13 . 40 5518
1422 48:8 o 62:13 1 64
1424 45:18 o 2025 62:19 L Ee130
| 1558 46:1 . 4th 58:13,21
1427 455 _ 2026 5:17 £0:14
1448 47:21 1559 46:5 20th 34:12 e
1457 48:8 1560 46:13 | 2313 20:822:2
1474 48:8 509 235 7:11 5 12:17 60:8
1477 47:21 1561 46:18 23rd 607 55 68
1478 47:2 1562 47:1 248th 58:19 | 50 46:12
1484 46:14 | 1963 476 27247 236 50000 81097
1486 4518 | 1964 4712 59 ong 9:9,21
1489 47:13 1565 47:16 2813 20:8 5:00 1.7
15 7:184127 1900 4720 ogy 4 5:57 61:10
27:1350:3 152; jg;g 2:30 60:10 6
15000 10:3 068 - 48: ond 47 60.000 7-16
1501 48:8 - .
. 46:12
1571 48:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[68,200 - appr eciate]

July 9, 2024
Page 2

68,200 20:10

v

7.2 5:1410:5

8

80,000 8:17
85 2710

9

9 1.7

911 47:9,10
96,000 8:3
oth 4.7

a

able 3:141:3
absence 15:18
absolutely 15:9
abuse 17:17,21
academic 8:12
academy 12:1
12:2

accept 20:7
accepted 4:5,11
access 35:14,16
36:4,6
accurate 62:7
acquisition
46:20

act 4.215:15
action 62:12
actual 14:9
15:5

actually 21:9
41:4 42:17,21
added 51:18
addition 33:13
additional
11:16 51:19

additions 2:16
4:2,8

address 2:19
11:3

addressed
33:14

addressing
50:13

adjourn 60:14
60:19

adjourning
60:12

adkins 8:18
26:16 28:21
29:9

adopt 34:16

adopted 32:12
32:21

advisory 34:12

afforded 36:12

african 8:11

afternoon 23:3
27:20 49:21
50:1

agenda 2:14,15
2:17 4:1,6,13
15:11 44:12
53.8

aging 10:1

agreement
24:13 50:19

ahead 2:5,7 3.6
15:6,13,20
17:7,9 22:7
31:17,19 32:14
36:21 43:16,18
43:19 44:14
45:3 49:16

52:18,19
aided 47:10
airport 48:12
alcohol 17:17

17:21
allay 35:16
allegiance 2:8,9
alley 48:2
allocate 10:18
allocated 5:14

5:20 11:16
allocation

11:13,15
allow 16:4

51:16
allows 41:15
alternate 32:3
alternative

345
alternatives

32:19
amend 15:15

16:3 32:1 455

45:8,13,17

46:1,5,13,18
47:1,6,12,16

47:20 48:3,7

49:10
amending 45:.6

45:10,14,19

46:2,7,15,19
47:3,8,14,17

48:1,5,9 49:11
amendment

16:8,14 33:2

36:16 42:2,6
amends 32:17

america 59:1
american 4:14
4.205:14 8:11
amount 20:10
26:20
analysis 60:11
andrew 5:12
ann 17:19
anne 52:3
anne's 50:7
annexed 36:11
36:15
annotated 35:4
announce
16:21
answer 24:17
anybody 37:5
43:13 49:17
52:1557:16
apologize 2:4
appeared 62:3
application
26:16
applications
23:15 25:5
appoint 16:4
appointed 5:2
appointment
18:18
appointments
17:1518:19
appreciate 2:5
15:10 21:17
22:20 29:13
43:1051:12
55:12 59:18,19
61:9

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[appropriated - bylaws]

July 9, 2024
Page 3

appropriated
10:13
appropriation
45:6,10,15,19
46:3,7,15,20
47.3,8,14,18
48:1,5,10
49:12
approval 22:1
approve 16:14
22:7
approved 9:20
54.8
approving 32:3
arc 8.6

area 24.841:19
49:9 52:2
57:10,11
areas 11:18
474
arguably 38:5
arpa 4.145:21
6:17,197:3,8
28:2

article 35:3
asked 40:942.7
asking 24:10
assist 7:11
assistance 6:1
9:17 11:6,7
12:4

assistant 5:5,6
assisted 62:7
assisting 12:5,6
associated 40:3
association
52:553:18
54:2

attend 15:17
16:6
attorney 35:20
audio 62:3
august 17:4
authorize
48:13,17,21
49:3,6
available 6:9
12:18 36:12
avenue 48:19
award 20:8,13
aware 12:14
aye 3:10,12,14
3:16 18:8,10
18:12,14 19:4
19:6,8,10
22:10,12,14,16
25:20 26:1,3,5
30:8,10,12,14
44:4,6,8,10
61:1,3,5,7

b

baam 8:11
back 10:13
21:3 42:8
53:15 54:11
bad 56:11
balance 6:9 7:3
10:5
baltimore 62:2
based 24:2
bay 8.9
beach 21:6
beautiful 21:3
beginning
54:16 60:8

behalf 4:20
9:16 37:14
behavior 2:20
behavioral 3:6

17:19,20
believe 34:9
35:21
benefit 14:17
best 40:20,20
40:21 41:1
42:21 56:19
better 29:3
biased 56:18
bid 20:8,13
22:1,851:3
bidder 20:9
bids 20:11
big 30:2157:10
bill 45:4,4,5,8,8
45:8,13,13,13
45:17,17,17
46:1,1,1,5,55
46:13,13,13,18
46:18,18 47:1
47:1,1,6,6,6,12
47:12,12,16,16
47:16,20,20,20
48:3,3,3,7,7,7
48:13,13,17,17
48:21,21 49:3
49:3,6,6,10,10
49:10 50:9
51:5,15
billion 38:3
bills 44:13,15
44:18 45:2
49:15,18 52:16
52:21

birthday 58:19
58:21

bit 17:719:12
39:455:11
black 48:2
blueprint
28:10

board 16:2
17:14 18:16
34:12

boy 60:2
branch 45:11
break 38:20
breathe 28:13
brennan 22:21
23:3,10
brian 50:16
57:20
bridges 47:19
brief 37:20
briefly 37:12
broad 12:14
broadband
7:208:110:20
11:14,19 47:4
brooklets 10:2
budget 54:9
building 8:11
8:139:14
39:21
bulkhead
48:19
business 7:15
11:21 12:1
businesses 11:6
bylaws 15:16
16:4,8

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[cad - committee's] Page 4
C 53:13,2054:4 | chair 4:4,10 classrooms
cad 4710 54.6,12,15 chaired 5:2 28:3,7
cafeteria 27-15 55:1,10,19,21 | challenging clay 5:420:17
27:18 56:4,9,20 57:8 2717 clearly 6:10
call 3:712:8.15 58:2,6,1559:2 | chambers 1:10 | clock 31:10
185 19:1 228 59:12,16 60:5 | chance 4:7 close 43:16
25:18 30:5 60:18,21 61:1 44.21 58:17 52:19 534
43:20,20 44:2 61.8 changed 39:1 closed 60:12
60:20 camp 27:14 changes 39:4 closely 56:12
callahan 1:15 @ campus 40:13 | channel 8:15 closing 60:13
2:3103:35,9 capable 8:2 chape 8:19 code 354
3:10,17,19.21 capacity 29:5 29:1 49:13 collabor ate
4:19 10:7 39:10,12 51:21 52:12 52:5
13:12 14:1.13 capital 8:79:12 | child 8:18 27:7 | collection 49:7
14:18 15:3.6 46:15 27.:8 286 come 4:1523:1
15:11.19 16:7 care 8:1927:7 | children 27:10 26:13 31.5
16:10,13,15,18 27:8,14 28:6 27:16 28:4 37:5,8 39:8
16:20 176 29:12 29:8 30:20 42:3 43:2
18:1.4.7.8.21 careers 38.6 311 44.21 49:18,19
19:3.4,13 caring 285 children's 8:18 49:20 52:16
20:16 21:12,16 cassandra 5:9 26:16 53:14,15 58:3
21:19 22:4.6.9 cell 7:208:2 chime 40:8 58:4
22:10,17.19 11:17 choosing 42:21 | comment 23:15
25:7.10,14,16 center 8:12,18 | choptank 9:8 23:16 24:4
25:19 20 26:6 9:10,12 10:2,3 | chosen 40:11 53.9
26:10 28:12,14 26:16 29:9 chuck 1:15 comments
20:17 30:1,3.7 32.7,7,10 chunk 40:2 29:18 37.20
30:8.15 31:7 33:1336:8 circulated 58:8,9
31:16 32:13 39:340:14 23.21 commercial
335 34:18 45:16 46:9,10 | city 62:2 8:12
35:5.10 36:18 4715 49:2,5 clark 5.7 commission
36:20 435,79 | OO 37:10 clarke 5:10 34:20 35:19
43:1344:134 O emonies 33:8,8 35:21 36:262:19
44:11,17 49:14 597 52:7 committee 12:9
50:1,4,8,10 certainly 14:19 | classified 36:11 | 13:1517:14
51:1.10,12 29:7,15 38:7 classroom committee's
52:15 53:3,11 certify 62:3,5,8 2713 12:19 13.5
62:10

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[committees - criticality] Page 5
committees concur 20:13 contract 24:12 19:15 21:4
55:3 condition 20:5 | convening 60:9 | 23:1624:1,6
commons 8.6 conduit 55:6 coor dination 24:19 25:2
community confident 134 52:1 27.2,8 28.9
6:12 8:99:4,12 | confirmed 24:2 cordova 8:20 29:1 31:1,5,14
13:19 21:3 conflict 23:19 27:9,950:13 32:1,9 33.9
27:18 29:5,15 24.6 52:257:11 34:16 35:2,21
31.6 32.9 conform 13:6 core 721 36:10 38:7,13
33:13 36:7 congratulatio... | corrections 38:14 40:2,13
39:340:14 43:11 2:16 4:3,9 41:10 45:7,12
46.9 48:15 connection cost 42:17 45:16,20 46:3
49:2,5 7:13 31:11 costs 8:7,14 46:8,21 475
companies connectivity 9:20,21 47:15,18 48:6
56:14 10:20 council 1:1,4 48:15 49:2,5
company 52:2 | conner 60:1,4 1:10,14 2:14 51:7,17 52:4
completed 5:19 | consent 4:5,12 4.2,105:2,3,20 53:18 54:2
38:4 conservancy 6:20 7.6 16:9 59:6,14 60:6
complex 46:4 24:21 17:11,12,17,21 60:10 62:2,3
48:16 conservation 21:13 23:9 county's 43:1
component 234,13 25.8 26:15,17 | countywide
52:9 consider ation 30:19 34:16,19 5:18
comprehensive 6:7 19:16 20:7 37:10 38:12,14 couple 37:19
32:2,18 35:2 34:20 41:1057:8 course 12:7,19
36:16 40:16 consistent 5:18 58:9 60:9 62:3 14:15
42:5 35:1 council's 6.7 courthouse
computer construction 60:6 46:4
47:10 62:7 8:79:333:4 councilman cover 74
concern 39:12 42:16 45:6 40:9 covered 20:17
42:13 46:16,2047:14 | counsel 62:4,9 | create 39:11
concerns 34:15 48:14,18 50:11 62:10,11 crew 51:18,20
35:17 51:16 52:11 counties 25:3 cristy 26:12,14
concession consultant 34:4 | 38:2 27:328:14
48:15 34:5 40:19 county 1:1,1 30:18
concluded 42:20 5:4,5,9,10,13 critchlow 8:18
61:10 contained 62:9 5:156:5,217:9 26:15 28:8,21
concludes continued 54:8 7:14,17 8.3 29:9 31:4
31:14 continuing 10:3,2111:20 | criticality
11:20 13:917:13 39:15

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




Talbot County Council Meeting July 9, 2024
[cry - enjoy] Page 6
cry 8:2127.5 12:321:8 district 8:19 12:340:21
currently 23:10 24:1,2 29:2 49:13 educational
27:12 33:1 46:21 56:13 divison 47:9 28.6
34:2,6 departments 47:10 eight 8:2
customer 39:18 | 53:1955:8,13 | dnr 20:13 either 6:16
cut 20:1952:13 | 60:11 document 36:5 24.3
cyber security deploying 8:1 | dog 48:2 elaine 18:17
7:18 derive 24:13 doing 10:21 elected 38.6
d describe 35:15 20:2 29:13 elections 54.13
daily 39:8 design 39:2 55:12,16 59:19 | elementary
data 7:18 41:1151:4 60:1 8:2049:13
date 311621 designed 52:7 | dollars 38:4 51:21
dave 1:18 designee 15:17 | donation 26:9 | eligible 36:8
day 8:1756:10 1_6:5_ dou_ble 284 40:15 43:18
62:13 designing drain 37:19 52:21
de 9:14 39:21 drive 8:17 emburgh 34:10
deal 55:757:10 desperate 27:8 | drug 17:16,20 34:14 35:20
dean 18'18 detention dry 20:19 37:13,1?_;
decade 38:9.10 45:16 due 51:8 emer gencies
deenber 536 OSENEL e Sl
517 o ' easement 235
dedicated 567 = 2415255 231319245 | 219,2046:16
deemed 616 _35:17 ol:4 24:12 95:6 50:11 52:6
define 41:4 diane 1:2162:2 26:9 56:13 57:13
defined 42:1,4 _62:16 easements 25:1 employee
dehumidifier d'gfgzelnce 40:6 en?i:lSll'l?
de‘,‘g; 49 dilley 3:117:18 ggn” l?szl ended 3415
deletions 2:16  dIréctor 56781 53737810 | engage 4019
4:2.9 _5:1123:1,10 34:3.8.0 36:2 engineer 59
deliver 52:6  directors 163 1 3249 1415 33:935:21
demonstrate .18:16 38:10,1539;5 | SN9neering
41:8 disoursements | 39750435 | 3921
demonstrates .4:6’9’.11 46:12 62:13 engineers
610 discussion 234 ebaugh 23:6 4_11:13
department .23:12 economic 5:8 enjoy 2L.4.7
6:57:9,14,17 | dispatch 47:10 1294 1514 95:16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[enjoyed - funding] Page 7
enjoyed 57:21 | executive 5:11 | family 5:11 focus 39:15
enrolled 29:9 exhibit 41:20 9:16 15:16 folks 52:13
enter 23:324:5 | existing 20:20 16:2 57:5 follow 51:13
24:12 23:17 34:3 farm 50:19 food 8:139:17
entered 62:9 42:11,14,16 feedback 14:21 | foot 38:19
environmental expanding 32:4 | feel 13:428:13 | force 325,20
23:535:3 expansion 8:19 | feeling 55:21 33:15 34:1
environment... 9:14 26:21 figure 40:20 40:6,11 41:10
39:16 40:21 45:11 473 file 254 forever 27:19
equipment 49:12 fill 23:.827:1 forth 32:11
7:21 8:1310:1 | expectation final 11:12,12 34:15
11:18 41:21 12:7,8 forward 19:17
eric 19:16,18 expedite 52:10 | finally 40:8 26:13 41:8,10
19:21 20:3,15 | expend 5:17 50:18 42:2 50:21
20:16 22:17 expenses 7:5 finance 5:6,7 51:16 54:18
especially experiencing financial 9:17 59:5,8,11
27:18 51:6 52:14 find 34:540:5 | forwarded
essentially 24:9 | expires 62:19 | fire 50:15 52:2 13:6
24:11 extension 7:10 52:4 53:19 foster 5.7
evening 4:17 33:11 467 54:2 55:7,13 found 35:1
4:18 6:21 239 f 55:17 56:7,13 | foundation 9:3
26:14 273 f 115 _56:17 9:4
37:961.9 fabulous 59:15 fireman's four 10:1811.5
events 9:5 facilitated 53:18 34:17
everybody 24:19 20 fireworks fourth 11:7
12:14 49:21 facilitie’s 97 59:15 frank 23:6
59:18 93:17 first 4:13 8.6 free 45:12
exact 42:6 facility 8:16,19 10:1917:16 freezer 9:11
exactly 12:15 91 26:21 ’ 19:14 27:4 friendly 40:21
41:4 46:21 52:11 38:1,21 fully 5:16
examination fact 389 fishing 21.5 20:12
62:5 fair 59'6 five 2219621 | fund 6:2114:4
except 59:4 fairness 12:13 35:8,10 37:2 26:18
excess 38:3 familiar  29:10 38:2 funded 12:21
excited 40:18 families 9:9 fixed 33:1 13:2,2
51:15 21:4 2711 flag 2:8 funding 6:11
exciting 52:7 flexibility 33:3 6:13,16,18
10:12 12:18

Veritext Legal Solutions

202-803-8830 -

- 410-494-8300




Talbot County Council Meeting July 9, 2024
[funding - hope] Page 8
30:5 40:3 43:18 44:14 gray 96 hard 13:16
funds 4:155:15 | 45:349:16 great 10:717:6 | harder 12:20
5:16,17,21 7.3 50:8 52:18,18 20:2 29:17 hashed 41:19
10:16 11:16,17 54:6 55:6 58:7 33:534:18 haythe 2:11
12:11 13:11 goes 36:13 35:10 38:13 14:10
272282431 | going 413821  39:17 44:17 he'll 23:8
43:2 19:13 20:14 56:16 59:14 heads 6:524:1
further 62:5,8 28:17 29:16 groove 57:21 24.2
62:10 34:2,1137:18 | ground 38:20 | health 2:20 3.7
future 24:15 38:1,3 39:20 group 5:137:2 6:111:1,3
25:4 36:14 40:2 44:19 growth 42:15 17:19,20 46:21
45:20 50:6 53:4 guess 19:11 hear 2.7 55:19
g goldsborough 34:13 53:7 heard 34:13
. 48:11 56:18 58:13 hearing 4:3,10
annon 50:19 : ’
gannons 57:2 4 good 3:194:17 guessing 50:12 17:331:18
gateway 3210 10:8 15:8 21:5 | guys 2:6 33:7 43:17 52:19
generate 6: 6 21:12,12,12,19 37.743:951:3 53.5
gener ator '49, 4 21:19 22:19 53:1754.7,19 | held 17:460:7
generous 269 23:9 25:7 26:6 55.7,7 help 28:332:14
28:2 ' 27:330:15 h 5555
getting 51:7 31:7,16 34:18 habitat 9:8 helping 28:10
59:20 37:9 38:18 hair 2:4 55:13
gig 81 44:1149:1421 af 383 high 6:19
give 142021 | 201565 hand 12:12 | Mgher 131
15:20 21:2 57:15,19 58:6 62:13 28:5
. . 58:10,11 59:10 . highlight 33:10
34:11 37:1 handout 37:17
44:21 59:12,16,20 3719 _34:11
giving 28:1 60:161:9 hands 16:17 E!::sb20:2152'3
glad 50:18 gog’_‘;mme”t hanson 816 | 1 S0 S
58:20 - | happen 28:11 | IN€rs oo
glebe 8:17 grant 13:17 3816 hire 345
go 2:4,7 3:6 20:7 21:9 happening homeowners
15:6,13,20 ggfio 28:2 14:20 ) 7:12| .
17:9 21:4,6 - happens 56:11 | onestly 2L
. . grants 7:15 . honor 19:20
22:7 26:18 cful 29:7 happy 21:10 hook 36.13
31:17,19 32:14 gr:?;_ 6“ : 24:17 58:13,19 h°° o4
36:21 43:16,17 - 58:21 Ope =3,

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[horner - leave] Page 9
horner 34:9,13 48:1,5,11,14 investment kind 20:20
36:1 37:9,10 49:7,12 26:18 27:20 44:19
37:16 41:12,17 | inaudible involves 17:16 50:15 59:17
42:13 43:12 14:14 ipad 31:11 Kinderdie
hospital 33:4 incentive 52:9 |isolation 31:4 18:18
33:12 36:7 include 5:21 issues 51:8 kitchen 8:12
37:1838:1,17 | included 6:8 item 2:1919:14 @ 101
39:2,940:13 includes 5:4 23:13 26:12 knew 12:15
41:7 46:10 including 39:2 | items 17:14 know 10:12
houlihan 1:21 | income 7:12 j 14:9 277
62:2,16 9:9 : 28:20 29:10
’ 1
households 6:2 | inconsistent };rlyS_% 0 38:1041:17,19
housing 6:29:8  6:16 job 10'8.12'19 42:10 54:10
huge 57:3 increase 29:4 15:8 2'0_23' 55:21 56:3,20
humanity 9:8 | individual 37:1 | 5 45000019 575
hundred 8:9 infrastructure 257 96:6 knowing 12:10
hvac 46:4 6:110:19 30:15 31:16 known 17:2
i 23:18 24:7 49:14 59:20 knows 53:21
Lo initially 32:11 : ' |
I 49:8 initiated 2821 60:1
i 23:6 nitiat Jogo " john 34913 1 1.7
impacted 11:8 !”p“t” 2 36:137:10 lady 57:9
11:10 12:5 '”gt_i‘lalt(')‘_’g join 30:19 land 24:11,21
implemented . ded.40'4 july 1:74:7,7 25:4 26:8
51:19 nten o5 58:13,2159:14 | landing 20:21
implications !nterested. 60:7 62:13 landings 19:19
35:15 '”gﬁ june 341221 | 204
important L 54:13 lane 19:16
. : interfaith 9:19 : :
39:18 55:14 : 10:20 K 20:17 22:18
56:6 57:1,1,12 | 'Mernet 19 T 33:18
11:19 kaitlin 5:7
57:14 : katie 17-18 language 40:10
im ed interrogated atie 17 | 39:9 40:2
prov . : arge 39: ;
62:4 kay 4:1510:10
45:19 ntroduce 1315 larger 5:1
' t ' I 11:1
A0 4818 16:171918  keasha 211 TS0 °
S i keep 20:4 25:3 s V¢
: introduced eep .
improvements : . law 62:4
_ _ 16:18 50:20 60:2,2 _
45:10,15 47:18 | 'ntroduction as S
’ 15:12 16:16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[leaving - mielke] Page 10
leaving 10:5 llc 20:10 main 32:5,20 md 62:13
lecates 57:20 load 39:8,15 33:15 34:2 mde 41:942:7
left 37:449:17 | local 6:69:18 40:6,1141:11 | mean 36:9
legacy 38:5 17:16,20 41:16 means 57:9
lesher 1:16 3:4 | located 32:8,10  make 3:112:13 62:7
3:13,14,18,20 36:14 46:11 28:11 30:21 medical 32:7,7
5:310:9,10 51:20 38:16 39:13 46:10,17 50:12
13:13,14 14:15 | location 29:8 40:5 42:20 52:6,14
16:18,19 18:3 32:333:17 58:3 meet 28:9
18:11,12,19 42:6 manage 25:1 meeting 1:4
19:7,8 21:14 longer 51:7,8 management 15:4 16:5 34:8
22:1,13,14 longwoods 48:10 34:21 35:19
25:12 26:2,3,8 32:846:11 manager 5:4,5 53:1,2,3,5
28:19 29:20 look 4:854:18 17:13 19:15 58:18 60:7,13
30:11,12 31:10 59:4,7 31:14 60:15 61:10
35:13 36:17 looked 33:11 manner 62:7 meetings 15:17
40:9 41:12 looking 59:11 | marine 20:9 members 1:14
42:9 43:4,20 looks 33:16 marker 8:15 5417:12 37:9
44:7,8 59:3,4 lot 14:3 20:17 martha 5.6 55:3
59:10 60:5,6 39:157:961:8 57:17 mentioned
61:4,5 lots 40:12,14 martingham 14:2
letter 24:10 love 14:4 49:8 met 6:323:14
25:13,17 26:15 low 7:119:99 | mary 4:15 24:9,12,18
29:20 30:4 lowest 20:9 10:10 13:14 michael's 9:12
letters 6:4 lynn 1:1759:10 maryland 1:1 45:11
levels 13:1 m 1:107:20 8:1 mid 2:2017:18
library 45:12 . 23:5,7 26:17 17:19
line 35:14 36:4 mi‘gg‘ 1;’:'270 26:1732:69 | middle 11:2
36:13 38:19 185 19:1 22:8 32:11 33:19 mielke 1:17
42:10 25:17 305 35:4 46:10,11 3:15,16 16:19
lines 46:8 31°18 43:19 46:12 48:20 18:2,13,14,20
list 2:1927:10 44:1 12 60:19 56:18 62:1,2 19:9,10 21:15
listed 60:12 made’ 11:15 mason 23.6 22:15,16 25:9
listen 44:19 12:19 matter 62.7 25:15 26:4,5
little 17:7 magnitude maximum 33:3 28:15 30:2,13
19:12 21:6 39:14 mayor 38:11 30:14 36:19
55:11 56:18 50:7 43.6 44:9,10
53:15 59:9,13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[mielke - operating]

Talbot County Council Meeting

July 9, 2024
Page 11

60:17 61:6,7
million 5:14,20
6:8,10 11:13

12:17,18
mills 7:21
mind 15:21

26:13
minds 8:11
minute 20:14

31:9
minutes 4:1,3,4

17:10 37:1,2
missed 58:18
mobile 8:10
moderate 7:12
modifying

33:16
moment 58:12
months 6:4

54:17
morrell 8:21

26:13 274

28:13,16,18

30:16 31:2
morris 5:553:2

53:10,12
motion 3.5

18:1,4,21

21:21 22:7

25:11,16 29:19

30:334:16

43:19 60:14,18
move 3:20

18:19 22:1

25:12 28:20

29:2041:10

42:2 51:16

moved 18:2
60:16
moves 4:4,10
moving 33:20
41:8

n

name 15:2
named 62:3
nancy 5:11
nation 58:19
natural 21:8
necessarily
24:18
necessary 33:.2
neck 48:11
need 6:11
13:18 27:8
29:6 40:6 42:4
43:2 50:20
54:20 55:14
needed 29:14
needs 11:1,3,21
12:6 28:10
51:560:11
neighborhood
9:10
network 5:11
7:209:16
15:16 16:2
networks 11:17
nevertheless
13:4
new 9:8334
34:1 39:2
41:16 43:11
45:7 50:13
57:1

news 38:18
nice 54:12
night 56:10
nonprofit 6.6
7:18:414:17
nonprofits 11:8
12:4,10
north 8:1552:3
notary 62:2,17
notch 20:4
noted 60:15
notes 62:.6
notorial 62:13
number 2:19
7:9,11 12:9,9
12:16 13:17
16:21 17:3
20:8 28:4
31:21 32:12
45:4,5,8,13,14
45:17 46:1,2,5
46:13,18,19
47:1,6,12,16
47:17,20 48:3
48:7,13,17,21
49:3,6,10,11
numbered
15:12
numbers 39:11
45:9,18 46:6
46:14 47:2,7
47:13,21 48:4
488

0]

o'clock 60:8
obligate 5:15

occasions 6:3
ocean 32:10
offered 24:18
office 9:4 25:4
officials 38:6
oh 50:6
okay 2:3,5,10
2:13 3:3,5,17
3:21 4:3,10,16
13:12 14:13
15:6,11,19
16:7,10,15
17:6,6 18:1,4
18:21 19:14
21:16,20 22:6
22:17 25:7,10
25:10,14,16
26:6 28:12,18
29:17,18 30:1
30:331:16
32:1333:5
34.18 35:5,10
35:11 36:18,20
37:6 43:13,15
44:11,17 45:3
49:14,1550:10
52:15,17 53:3
53:6,1354:1
54:15 58:4,7,8
60:18 61:8
olds 27:13
open 31:17
36:21 49:16
60:9
opening 59:7
opens 59:.6
operating 9:21
40:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

[operations - program]

July 9, 2024
Page 12

oper ations
56:16

opportunity
14:11,21 19:17
21:2 29:3

option 36:12
41:15

order 10:18
11:5 40:20

or ganization
37:3

or ganizations

6.6

original 6:14
originally
33:18

ought 13:10
outcome 62:12
outlined 13:7
outside 15:1
42:20

overages 7:4
overall 10:6
overview 15:20
overwhelming
12:16

own 29:8
owner 24:11
268

owning 40:1

P

p.m. 1:717:5
60:8,10 61:10
package 51:3
52:10

page 37:17

painting 8:16
pandemic 11:2
11:8,10 12:5
panels 13:17
pantries 9:17

9:18

paper 60:2
paramedic
51:20

parcel 36:7
parcels 36:8
40:12,15
park 8:17
48:20

parks 19:21
part 10:1357:5
57:7,15
particular
42:1
particularly
10:19 11:9
parties 62:11
62:11
partner 28:8
partnership
38:13
passed 35:8
passion 30:20
95:17

past 6:457:.8
paul 9:14
pay 28:3
pending 36:13
people 21:6
38:255:5,5,10
59:11
percent 6:14
39:7

11:5

period 23:16
personally
29:10 62:3
per spective
41:2
pete 1:.165:3
14:2
phase 51:19
phil 49:20 50:6
54:1 55:2
56:21
piece 11:14
pier 20:20
pipes 42:11,14
place 62:4
plan 4:14,21
5:14 32:2,18
35:2 36:16
40:17 42:5
planned 33:18
planning 23:1
23:11 33:3
34:20 35:19
39:21
please 2:21
4:1617:1 18:6
19:2 31:20
44:2,19
pleasure 55:1
pledge 2:8,9
plenty 39:10,12
plus 28:7
point 16:16
34:741:3,13
42:3,9
port 8.6
portion 33:21

position 43:11
postpone 2:21
3.6

potential 6:17
32:4
potentially 7:4
28:8

prayer 2:8,9
predecessor
21:10
preschool
27:12
presence 62:9
presentation
4:14
presented 14:8
15:1
president 2:18
5:317:12
37:1054:4,5
4:11

pretty 10:15
20:19 58:11,20
previous 5:2
previously 5:20
11:16
printed 62:6
priorities 6:17
11:11 13:7,10
priority 10:18
11:20
probably 55:10
proceedings
2:1

procur ement
9:10
program 8:10
8:17 24:18,20

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[program - remind] Page 13
27:12,15,16,17 | providing 11:9 34:14 36:18 recommended
29:11 39:17 43:5,6,7 54:20 6:157:2
programming public 6:17:10 | quick 58:12 recommending
27:20 10:17 11:1,3 quite 30:20 34:16
programs 13:7,917:3 39:4 reconvene
59:15 28:9 31:18 r 60:15
prohibitive 34:12 43:17 . record 7.7
42:17 47155219 P 6?'1180 15:14 25:3
project 6:13 53:4,8,21 56:2 ray 5:933:8 31:20 44:14,15
8:7 9:13,15 56:6 58:8 59:5 35:20 527 recorded 62.6
20:12,19 21:11 59:20 62:2,17 reach 54:21 recovery 10:14
37:18 38:4,5 pump 32:4,19 read 7'6 15:13 recreation 20:1
38:11,16 39:9 33:14,17 31:19 44:13.14 recusing 14.16
40:18 41:2 purchase 4519 | /.54 ’ recycling 45:7
46:16 50:14 purpose 45:5,9 ready 3:20 reflected 11:12
57:2 45:14,18 46:2 975 38:19 regardless
projects 6:2,15 46:6,14,19 real 4520 40:10
7:1,1,719:16 47:2,7,13,17 really 13:8,16 region 38.5
24.6 47:21 48:4,9 13-19.20 2’1:1 49:8
properties 36:9 | 49:11 2. 19’29: 13 regional 32:7
40:12,14 purposes 32:3 34:14 38:19 46:10
property 23:20 45:21 53:8 56:12 reimbur sed
24:4,14 45:20 | push 15:3 57:10.19.21 20:12
proposal 36:3 | pushing 50:21 59:18,19’ reiterate 56:21
proposed 7:8 put 12:8,14 ' eappoi,ntm ent 57:18 59:13
23:4,13,18,19 39:11 51:3 17:18 18'17 related 62:11
24:4,5,7 46:9 52:957:2 receive 2314 relationship
proposing 85 | putting 34:15 received 12:8.9 57:19
prosperity q 2011 ’ relevant 35:3
26:18. quality 28:6 receiving 23:21 reliability
protection 7:18 29:3 11 reclassified 39:17
provide 15:16 507 36:15 reliable 42:18
28529314 | o S relocated 33:20
32:5,18 33:2 Sy | MR arkable
_ question 35:12 6.7 _
40'.2 guestions recommenda... 30:20
provided 37:16 21:13,14.15 613 135 remember 11:4
39:4 24:17 25:8.9 remind 56:6

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting

July 9, 2024

[renovation - seeking] Page 14
renovation 33:10,16 34:17 58.7 59:16 school 8:20
9:15 35:1 37:6,12 60:5 27:15,19 29:2
renovations 39:140:10 ring 8:2 29:12 49:13
9:1329:1 41:20 42:2 road 23:6 32:8 51:21 52:12
repairs 8:15 43:14 46:11 48:11,12 57:12,13
replacement resources 21:9 | roads 48:.6 schools 28:9
20:20 46:3 respect 39:5 robust 13:8 scope 20:15
47:849:1,4 respond 29:5 roll 43:21 scoring 6:19
report 17:13 45:1 route 32520 | seal 62:13
19:1531:14 response 13:8 33:19 34:3 seasons 9:1
reported 1:20 24:3,351:7 40:7,11,20 second 3:4,6
represent 16:5 52:13 41:1,4,14,17 11:1,1 18:3,5
representative | responsible 42:4,7,17,21 18:2019:1
36:1 39:16,20 46:12,12 22:3,4,7 25:15
representing rest 23:827:1 | routes 34.6 25:17 30:2,4
37:253:21 restricted routing 41:15 60:17,19
request 2:20 35:14,16 36:3 | rubric 6:19 secretary 3:7,9
14:7,12 15:2 36:6 run 24.20 3:11,13,15
23:15 26:19 restrictions 2717 15:12,15 16:20
requested 16:2 25.6 running 2:3 17:218:5,7,9
16:11 25:12 restricts 24:14 17:7 18:11,1319:1
requesting results 10:17 rural 26:17,17 19:3,5,7,9 22:5
17:17 18:16 revetment S 22:8,9,11,13
requests 6:8 48:19 s 3611 22:15 25:18,19
8:412:10,16 review 6:4 safe 9:658:21 25:21 26:2,4
12:17 14:3 14:11 23:16 safety 47:15 30:5,7,9,11,13
require 42:15 | reviewed 34:21 sake 12:13 31:18,21 43:19
required 515 |rfp 52:8 sanitary 325 44:1,3,5,7,9,12
272 right 10:7 14:5 sarah 59'19 44:16 454
requires 16:9 14:18 19:12 satdlite 31°11 60:19,21 612
rescue 4:14,21 20:18 34:4 saying 13:9 61:4,6
5:14 52:4 54:2 35:11 36:20 56:21 see 11:11,21
residents 51:6 37:740:541:1 says 31:11 14:19 21:10
resolution 7:10 43:9,14 49:17 40:10 23:17 56:16
15:13,15 16:1 50:7 51:1,10 schedule 178 58:20
16:917:3 52:17 53:6,13 417 seeing 59:5,11
31:19,21 32:1 55:9 56:9 seeking 6:20
32:11,17,21 57:13,1558:2 16:3

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[senior - stepp] Page 15
senior 10:3 37:13 sorts 24:14 51:2,11 53:16
september she'll 26:21 sound 58:21 54:1,1,5,7,13
32:12 62:19 sheet 53:10,11 | sounds 59:12 54:16 55:9,16
serious 29:5 shelter 9:19,20 59:16 55:20 57:7
seriousdy 20:3 9:21 sources 6:18 start 2:14
serve 11:18,20 | shore 2:2010:1 | south 33:20 33:21 38:19
38:140:12 17:18,19 24:21 | southern 33:21 | started 2.5
served 11:19 32:7 46:10 space 9:429:4 17:10 40:19
service 9:10 show 16:16 29:4 60:11 state 24:20
29:14,1532:6 | shown 36:5 gparks 5:6 50:20 56:15,17
39:3,6 40:15 shuttled 27:21 57:18 58:4 62:1,2
49:8 55:17 side 37:650:15 | speak 50:2 statement
56:7 51:6 53:12 60:13
services 7:18 signature specifically states 32:17
11:1018:16 62:15 36:6 station 9.6 32:4
46:17 52:6 signed 53:12 spoke 35:18 32:19 33:15,17
56:13,1757:13 | significant 6:11 | 36:2 50:12,13,21
serving 36.6 smpers 17:19 | sports 48:16 51:1757:1
49:8 smply 16:4 spot 21:4 stations 45:7
session 60:10 41:14,15 st 9:12,14 46:17
60:10,12 sinclair 48:19 45:11 steaming 10:14
set 28:732:11 | sr 16:13 staff 38:12,14 | stenographic
37:20 62:4 st 216 59:18 62.6
seven 9:1835:2 | site 27:932:19 | stage 37:21 stenogr aphic...
53:19 33:12,1246:11 | stamp 54 62:6
several 6:3 sites 33:1 14:1417:9,11 | step 19:17
252574 sixth 51:17 18:1519:11,14 stepp 1:18 2:18
sewer 7:10,12 sow 19:11 22:21 26:12 3:11,12 14:1,2
32:2,6,18 small 7:1511.6 28:17 30:18 14:19 15:5
33:14 36:9,16 11:21 31:8,1351:14 16:19 18:9,10
39:6,8,13 social 12:6 51:15 55:21 19:5,6 21:17
40:15,17 41:16 18:15 56:2,5,10 22:3,5,11,12
42:5,10 46:8 soon 2:12 stand 2:748:15 25:21 26:1
49:8 sorry 5:1022:6 | standards 35:3 30:9,1043:8
share 37:19 35:8 54:3 standpoint 44:5,6 58:9,11
39:19 sort 37:20 34:1 58:16 60:16
sharon 34:10 57:11 starkey 49:21 61:2,3
3414 35:20 50:2,6,6,9,11

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[stipulations - tower 5 Page 16
stipulations 42:20 44:16 talked 50:16 thinking 27:5
62:8 surrounding tarleton 22:21 | third 11:4
stone 48:18 25:2 23:9,10 26:7 thomas 15:19
stormwater survey 5:18 26:11 34:19 16:1,8,11,14
48:10 6:17 10:17 35:7,13,18 32:14,16
Street 8:6,16 13:8 team 19:21 three 115
9:6 surveyed 10:16 20:1 20:11 27:13
stuff 51:4,8 sweitzer 20:9 technical 7:17 28:337:1
subcommittee gylvia 575 technologies thursday 59:6
4:21 6:3,19,20 | system 39:13 47:9 tight 41.7
7:8 40:1 46:4 tell 50:453:20 | tilghman 48:20
subject 25:5 47:11 49:7 telling 41:13 time 13:10
successfully t ten 17:1038:21 16:21 3117
10:15 tag 5:1 39:7 34:7 36:15,21
summarized take 4:819:17 thank 4:17 37:438:441:3
10:10 20:14 58:12 13:12,14,21 42:3 43:16,17
summarizing taken 29:2 15:8917:11 51:7 52:13,18
37:17 takes 20:3 21:18 22:17,18 58:7 62:4
summer 27:14 talbot 1:15:10 26:7,11 274 title 32:16
sunset 21:5 510.13 7:9.14 28:10,14,16 today 14.8
super 20:1 7:17’8:3 9:i6 30:16,16,16,19 38:1141.6
superintendent 919 10:2 13:9 31:1,6,7,14 together 31:3,5
19:19 1516 16:2 32:13 33:5,8 38:15 40:4
supplies 8:13 97:8 98:8 321 36:17 41:11 51:357:2
support 6:11 32:9 352 43:4,9,12 tonight 2:6 3:2
6:217:885 38:13 40:13 51:1053:16 15:1 20:6
24:10 25:13,17 41:9 45:7 12 54.7,8 55:20 23:12 34:10
26:15 27:6 45:15 46:é o1 | thankful 21:2 | took 35:6,7
28:1 29:16,21 475 15 48:’15 thanks 26:8 top 20:4
30:4 41:9 49:1’ 45117 61:8 total 10:4
53:17 54:8 5. 4’53:17 thing 39:19 20:11
56:14 54:1 595 62:3 42:7 tough 13:19,20
supporting talk 20:15 375 things 10:18 tourism 5:8
38:11 37:11 43:14 21:7 24:16 7:1512:3
sure 2:134:21 452 49:18 53.7 tower 7:20
12:13 16:1 5216 think 3:18 31:8 11:17
17:11 32:16 38:18 51.5 towers 8:2
39:13 40:5 56:2,2,19

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting July 9, 2024
[town - wisn] Page 17
town 36:11 unable 16:6 v 39:1341.8
37:14 38:8,10 | unallocated vacuum 49:7 42:19 43:14
39:540:16 12:11 van 34:1014 44.14 45:2
42:11,14,15,16 | unanimous 4.5 35:20 37:13.13 50:2 52:15
town's 35:19 4:11 vanhooser 5:9 53:20 56:20
traffic 51.8 under 2:116:9 variety 44:13 58:4
training 12:2 7:310:517:13 vary 6:13 wanted 53:16
tranche 11:12 19:15 32:21 vehicle 9:7 54:10
transcribed 40:16 50:15,16 verdery 4:17 wants 49:17
62:6 under served 4009:1 1315 Wwater 32:2,18
transcript 2:1 47:4 13:21 15:9 33:11 36:16
transcription understand verge 10:21 39:5,8,13
62:7 32:1551:2 version 39:1 40:16 42:5
transport 9.6 55:6,11 vice 5:3 46:8
travel 56:15 under stands vincent 9:14 water front
treasurer 164 39:14 vital 5514 48:20
treasurer's underway 34:6 |\ i nteer 524 | Way 4L:162:11
15:17,18 unexpected 7:5 53:18 542 ways 40:5
treatment 9:7 | unimproved 56:7,17 57:20 we've 4:711:15
trippe 23.6 45:20 volunteers 89 28:19 34:8
true 62:7 university 32:6 vote 3:814:9 39:342:1
truly 31.6 46:9 14:16 15'5 50:16 51:18
trust 23.5 unserved 47:4 18:6 19:2 228 53:8 57:3
try 20:438:16 | update 2:19 25:18 28:17 weather 2:11
60:4 42:5 30:6 34:17 week 17:13
trying 34:4 upgrades 9:2 35:6.7.8 43:18 19:20 58:16
tuesday 17:4 upper 10:1 44:2 53:15 welcome 20:16
60:7 use 42:16,21 60:20 33:749:19
twenty 49:15 43:2 voted 54:11 wheelchair
two 1/7:14 uses 5:21 8:10
51:18 using 42:11,13 w wilson 18:17
typically 23:14 | utilities 34:38 (W 3611 winding 53:7
25:1 34:9 36:2 wait 27:10 window 58:14
u 37:11,14 38:15 Walkt 21% - windy 20:21
: . 39:7,20 43:3 want  2.10, wisely 43:1
ulg:;nlalteg 3L2 utility 38:7 13:1415:19 wish 2:10,12
! utilize 34:2 16:1717:9 12:21 13:1
32:14 37:7

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[witness - zoning]

witness 62:13
wonder ful
58:19
work 13:5,16
19:20 20:15
56:12 60:10
worked 50:20
working 21:8
21:17 34:4
38:15 40:4
54:18 55:2
57:3,1958:1
works 7:10
20:4 34:12
workshops 9:5
wrap 59:17
wye 7:21

y

yeah 419
10:10 21:19
44:21 51:5
56:4 59:2,12

year 27:1354:9
54:17,18 57:21

years 13:18
38:21 50:17
51:18 55:18
574

yup 26:1044:1
51:11 57:7

y4

zero 34:17 359
35:10
zoning 23:2,11

Talbot County Council Meeting

Veritext Legal Solutions

202-803-8830 -- 410-494-8300

July 9, 2024
Page 18



	Talbot County Council Meeting
	Word Index
	All
	1 - 662
	68,200 - appreciate
	appropriated - bylaws
	cad - committee's
	committees - criticality
	cry - enjoy
	enjoyed - funding
	funding - hope
	horner - leave
	leaving - mielke
	mielke - operating
	operations - program
	program - remind
	renovation - seeking
	senior - stepp
	stipulations - towers
	town - wish
	witness - zoning

	Alphabetical
	Numbers and Symbols
	1 - 662
	68,200 - appreciate

	A
	68,200 - appreciate
	appropriated - bylaws

	B
	appropriated - bylaws

	C
	cad - committee's
	committees - criticality
	cry - enjoy

	D
	cry - enjoy

	E
	cry - enjoy
	enjoyed - funding

	F
	enjoyed - funding
	funding - hope

	G
	funding - hope

	H
	funding - hope
	horner - leave

	I
	horner - leave

	J
	horner - leave

	K
	horner - leave

	L
	horner - leave
	leaving - mielke

	M
	leaving - mielke
	mielke - operating

	N
	mielke - operating

	O
	mielke - operating
	operations - program

	P
	operations - program
	program - remind

	Q
	program - remind

	R
	program - remind
	renovation - seeking

	S
	renovation - seeking
	senior - stepp
	stipulations - towers

	T
	stipulations - towers
	town - wish

	U
	town - wish

	V
	town - wish

	W
	town - wish
	witness - zoning

	Y
	witness - zoning

	Z
	witness - zoning




