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1 TRANSCRIPT OF PROCEEDINGS 1  potentia roof for the force main to provide

2 2 sanitary sewer service to the University of

3 MR. CALLAHAN: Okay. Let'sgoaheadand| 3  Maryland Medical Center Shore Regional Medical

4  get started. If everybody could go ahead and 4  Center to belocated at 10000 Long Woods Road,

5 joinusand stand for a prayer and the Pledge 5  Easton, Maryland, and the Talbot County

6  of Allegiance of the Flag. 6  Community Center, located at 10028 Ocean

7 (Prayer and Pledge of Allegiance.) 7  Gateway, Easton, Maryland, asinitially set

8 MR. CALLAHAN: Okay. | appreciate 8  forthin Resolution Number 184, adopted on

9  everybody being here this afternoon with a new 9  September 13, 2011.

10 time. Well try to get everybody out of here. 10 MR. CALLAHAN: Okay. Mr. Thomas, you want
11 That way we go home and have somewhat of a | 11  to go ahead and get us started on that. You or
12 happy hour, if we can. You know, soundsgood. | 12 Mr. Clarke, tell usalittle bit.
13 All right. 13 MR. THOMAS: | don't know if Mr. Clarkeis
14 The agendais before us. Isthere any 14  here.
15  additions, deletions, or correctionsto the 15 MR. CALLAHAN: Oh, isit Mike?
16  agenda, Council? Okay. Hearing none, the 16 MR. THOMAS: Mr. Mertaugh.
17  chair moves that the agenda be accepted as 17 MR. CALLAHAN: Yeah. Mr. Mertaugh, you
18  unanimous consent. All right. 18  want to come on up?
19 Next is the minutes of May 7th that are 19 MR. MERTAUGH: Sure.
20  beforeus. Any additions, corrections, or 20 MR. THOMAS: | can give alittle bit of
21  deletionsto the minutes? 21  background and then maybe Mike can --
Page 3 Page 5

1 MS. MIELKE: No. 1 MR. CALLAHAN: Yeah, sure. That would be

2 MR. CALLAHAN: All good. Hearingnone, | 2  great.

3 thechair movesthat the minutes be accepted as 3 MR. THOMAS: -- follow up.

4 unanimous consent. 4 MR. CALLAHAN: Okay.

5 Next on the agenda is the disbursements of 5 MR. THOMAS: So the original Resolution

6  June4th and June 11th that we've all taken a 6 184 had a specific line, sewer route for the

7  look at. Any corrections, deletions, or 7  force mainto serve the Community Center and

8  additionsto the minutesor... 8  thenew hospital property.

9 MR. LESHER: Disbursements. 9 This amendment was requested by the town
10 MR. CALLAHAN: Disbursements, yeah. 10  and follows the discussions between the county,
11 Sorry. Hearing none, okay, the chair moves 11 thetown, and Shore Health regarding the DRRA,
12 that the disbursements be accepted asunanimous | 12 the public works agreement. And thiswould
13 consent. Okay. All right. 13  provide an alternate location for the pump
14 First on the agenda here is we've got 14  station and expands the potential route for
15  introduction of numbered resolutions. Madam 15  wherethe force main for the sewer to serve the
16  Secretary, could you go ahead and start us off 16  properties would go to give some flexihility as
17  withthat, please. 17  theparties evaluate al possible options for
18 SECRETARY': A resolution to amend the 18  thatline.

19  Tahbot County comprehensive water and sewer | 19 MR. CALLAHAN: Okay. Great.
20  planfor the purposes of approving an alternate | 20 Y ou got anything to add, Mike?
21 location for the pump station and expanding the | 21 MR. MERTAUGH: Not much.
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1 MR. CALLAHAN: Okay. 1 SECRETARY': Okay.
2 MR. MERTAUGH: That coversit well. 2 MR. CALLAHAN: That sounds good?
3 MR. CALLAHAN: Okay. Any other questions, 3 SECRETARY: Sure.
4  Council? 4 MR. CALLAHAN: Were you getting ready to
5 Thisisjust introduction. Okay. So at 5  say something?
6  thistime, could weraise our hands to 6 SECRETARY: No.
7  introduce, please. 7 MR. CALLAHAN: Okay. Your partner there.
8 MR. LESHER: Sointroduced by Callahan, 8 MR. STAMP: He'sreferring to me as your
9  Stepp, Lesher, and Mielke. 9 partner.
10 MR. CALLAHAN: Okay. And | should have 10 MR. CALLAHAN: Yeah.
11  added, Mrs. Haythe is out tonight. She's not 11 MR. STAMP: I'm good.
12 fedling too well. Sowe wish her the best. 12 MR. CALLAHAN: That's Clay's stuff. Okay.
13 MS. MIELKE: She's on the mend. 13 We'renot ready for Clay's stuff.
14 MR. CALLAHAN: Yup. She'son the mend. 14 SECRETARY': A bill to amend Bill Number
15 Okay. 15 1427 for the purpose of amending the
16 So the next is introduction of 16  appropriation for the construction of new
17  legidation -- 17  recycling stationsin Talbot County.
18 SECRETARY: (Inaudible.) 18 MR. CALLAHAN: Okay. Any questions?
19 MR. CALLAHAN: I'm sorry? 19  Okay.
20 SECRETARY: Public hearing? 20 Show our hands.
21 MR. CALLAHAN: Oh, okay. | got you. 21 MR. LESHER: And introduced by Callahan,
Page 7 Page 9
1 SECRETARY:: Thiswill be known as 1  Stepp, Lesher, and Mielke.
2 Resolution Number 360, and the public hearing 2 SECRETARY: A bill to amend Bill Numbers
3 will be held on Tuesday, July 9th, at 5:30. 3 1532 and 1516 for the purpose of amending the
4 MR. CALLAHAN: Okay. Thank you. Sorry | 4  appropriation for improvements to and expansion
5  about that. Okay. 5  of the St. Michael's Branch of the Talbot
6 Are we ready for the next, Madam 6  County FreeLibrary.
7  Secretary? Okay. 7 MR. CALLAHAN: Okay. Any questions?
8 SECRETARY: Youwant metoreadthemall,] 8  Okay.
9  read each one? 9 Raise our hands.
10 MR. CALLAHAN: Wéll, | think weneedto |10 MR. LESHER: So again, introduced by
11 sort of, with this, Martha, you want to come 11 Cadllahan, Stepp, Lesher, and Mielke.
12 up. 12 SECRETARY: A bill to amend Bill Number
13 MS. SPARKS: Sure can. 13 1533 for the purpose of amending the
14 MR. CALLAHAN: Okay. Incasewehavea |14  appropriation for improvements to the Talbot
15  question or two. 15  County Detention Center.
16 MS. SPARKS: Yup. 16 MR. CALLAHAN: Okay. Any questionson
17 MR. CALLAHAN: Let'sgoahead, Madam |17  that one, onthat bill? Okay.
18  Secretary, if you just read, what welll dois 18 Raise our hands.
19  well just read the bills. And if anybody has 19 MR. LESHER: Introduced by Callahan,
20  got any questions, we can take care of it and 20  Stepp, Lesher, and Mielke.
21 move onto the next. 21 SECRETARY': A bill to amend Bill Numbers
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1 1534, 1486, and 1424 for the purpose of 1 that past Council to ensure that we extend
2 amending the appropriation to purchaseimproved| 2  those utilitiesto that site.
3 orunimproved rea property for future county 3 MR. CALLAHAN: Okay. Raiseour hands.
4 purposes. 4 MR. LESHER: Introduced by Callahan,
5 MR. CALLAHAN: Okay. Any questions? 5  Stepp, Lesher, and Midke.
6 MR. LESHER: Do we want to offer the 6 SECRETARY: A bill to amend Bill Numbers
7  briefest explanation? 7 1537, 1509, and 1484 for the purpose of
8 Thisoneis one of the vaguest. 8  amending the appropriation for a capital
9 We put a certain appropriation in reserve 9  project for the construction of Emergency
10  for, for the acquisition of county lands. And 10 Medica Services stations.
11  such appropriation | believe was used in the 11 MR. CALLAHAN: Okay. Any questionson
12 pastyear. Sothisisto givethe county 12 this?
13 flexibility for that future allocation. 13 | will say that Mr. Stamp worked hard and
14 MS. SPARKS: That is correct. 14  hisstaff to get this.
15 MR. CALLAHAN: Okay. Raiseour hands. |15 Mr. Stamp, you want to tell?
16 MR. LESHER: Again, introduced by 16 MR. STAMP: We're excited, Council, for
17  Callahan, Stepp, Lesher, and Mielke. 17  the opportunity to locate a sixth paramedic
18 SECRETARY:: Lost my place. Sorry. 18  crew inthe north end of the county.
19 A bill to amend Bill 1391 for the purpose 19 Of course, we have the director, Brian
20  of amending the appropriation for the 20  LeCates, here. We all have worked real hard.
21 replacement of the county courthouse complex |21 Thankfully the Council has authorized the
Page 11 Page 13
1 HVAC system. 1  hiring of these personnel.
2 MR. CALLAHAN: Okay. Any questionson | 2 Once we build a station in that area,
3 thahill? 3 whichthiswill allow usto do that, we'll be
4 Raise our hands. 4  ableto deliver faster serviceto the peoplein
5 MR. LESHER: Introduced by Callahan, 5 thenorth end of the county and try to achieve
6  Stepp, Lesher, and Mielke. 6  our goal, which isthe national standard to
7 SECRETARY:: A bill to amend Bill Numbers| 7  deliver advanced life support within eight
8 1536 and 1187 for the purpose of amending the 8  minutes 90 percent of the time.
9  appropriation for extension of water and sewer 9 So thisis exciting for the public safety
10  linesto the Talbot County Community Center and 10  community and the community in general.
11  theproposed University of Maryland Shore 11 MR. CALLAHAN: Right. And for peopleto
12 Regiona Medical Center hospital site located 12 understand the location, it's going to be
13 between Long Woods Road, Maryland Route 662, 13 directly across from Chapel School.
14  and US Route 50 in Easton, Maryland. 14 MR. STAMP: That's correct. I'll be
15 MR. CALLAHAN: Okay. Any questionson |15  asking Council this evening for permission to
16 153772 16  enter alease purchase arrangement to be able
17 MR. LESHER: And again, thisone, thisone |17  tolocate the EMS station across from Chapel
18  isrelated to the obligation made by a past 18  Elementary Schooal.
19  Council to incentivize the construction of the 19 MR. CALLAHAN: That'sgreat. Raise our
20  Shoremedica system on the outskirts of 20  hands.
21  Easton. And we do have that obligation from 21 MR. LESHER: Introduced by Callahan,
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1  Stepp, Lesher, and Mielke. 1 Thisis a housekeeping initiative by our
2 SECRETARY: A hill to amend Bill Number 2  Finance Department to make sure that things are
3 1511 for the purpose of amending the 3 inline
4 appropriation for the acquisition, construction 4 So | don't know if you want to add
5  of aTalbot County Health Department facility. 5  anything to that.
6 MR. CALLAHAN: Okay. Any questionson 6 But thisisgood. We're delivering
7 1511, Bill 1511? 7  broadband across Talbot County.
8 MR. LESHER: Wdll, we're getting to the 8 MR. CALLAHAN: Great. Okay. Raise our
9  end of thisproject now. 9  hands.
10 MR. CALLAHAN: Wesureare. 10 MR. LESHER: Introduced by Callahan,
11 MS. SPARKS: Yes, weare. We adjusted the 11 Stepp, Lesher, and Mielke.
12 amount that would come from long-term borrowing 12 SECRETARY': A bill to amend Bill Numbers
13 based upon the bond premium that we received. 13 1542 and 1505 for the purpose of amending the
14 So we have extra funds to spend towards 14  appropriation for replacement and improvement
15  that project. So that isthe reason for that 15  of 911 division technologies and the 911
16 addition. 16  division computer aided dispatch, CAD, system.
17 MR. LESHER: Thank you. 17 MR. CALLAHAN: Okay. Any questionson
18 MR. STAMP: Thisisan exciting 18  Bill 1542 and 15057
19  opportunity to give aplug to the Hedlth 19 Hearing none, raise our hands.
20  Department. They are excited. They will be 20 MR. LESHER: Introduced by Callahan,
21 relocating their operation to what is called 21  Stepp, Lesher, and Mielke.
Page 15 Page 17
1  Achievement Park, or the Cadmus property, which 1 SECRETARY: A hill to amend Bill Numbers
2 should be completed next month. 2 1514, 1489, and 1398 for the purpose of
3 And | think they're going to have aribbon 3 amending the appropriation for the construction
4 cutting and an open house later this month. 4  of aTalbot County Public Safety Center.
5 So that's been along time coming, and the 5 MR. CALLAHAN: Okay. Bill 1514, 1489, and
6  Heath Department is very excited about moving | 6 1398, any questions on those bills?
7 into the new facility. 7 MR. LESHER: Thisis another project that
8 MR. CALLAHAN: Soundsgreat. Appreciate| 8  were getting toward the end of, final
9 that. 9  adjustments, likewise with similar to the
10 Raise our hands. 10  hedth center.
11 MR. LESHER: Introduced by Callahan, 11 MS. SPARKS: Correct, that is correct.
12 Stepp, Lesher, and Mielke. 12 MR. CALLAHAN: So everybody understands,
13 SECRETARY:: A bill to amend Bill Numbers| 13  thisisthe new Sheriff's Department and future
14 1504 and 1478 for the purpose of amending the | 14 911 Center.
15  appropriation for the expansion of broadbandto | 15 Go ahead, Mr. Stamp.
16  unserved and underserved areas of the county. 16 MR. STAMP: So we're excited about this
17 MR. CALLAHAN: Okay. Bill 1504 and 1478,17  project aswell. Thisisthe completion of a
18  any questions on that one? Y up. 18  retrofit for the Mary's Court building, which
19 MR. STAMP: Sothisis, again, thisisan 19  will house on thefirst floor the Sheriff's
20  excellent partnership with Easton Utilities to 20  Office. We hope to have him moved in toward
21 deliver broadband across Tabot County. 21 theend of theyear.

5 (Pages 14 - 17)

Veritext Legal Solutions



Talbot County Council Meeting

June 11, 2024

Page 18 Page 20
1 And additionally, the 911 Center 1 SECRETARY: A bill to amend Bill Numbers
2 eventually will be moved over there. Initially 2 1510, 1501, 1474, 1457, 1422, 1335, and 1317
3 itwill be set up as abackup center and allow 3 for the purpose of amending the appropriation
4  for afully redundant backup center betweenthe | 4  for storm water management and improvements for
5 oneon Port Street and Mary's Court so that we 5  Goldshorough Neck Road and Airport Road.
6  haveafunctional center that we will actualy 6 MR. CALLAHAN: Okay. Any questionson
7  staff onand off. And then eventually, move to 7  thesehills?
8  Mary's Court where it would house the 8 MR. LESHER: Thisisanother project that
9  administrative offices and the 911 Center and 9  we'refinaly getting toward the end of |
10  the Emergency Operations Center at the Mary's | 10  believe, wrapping up soon.
11 Court building. So it isexciting. 11 MR. CALLAHAN: Yeah. Okay. Raiseour
12 MR. CALLAHAN: Okay. Show, raisesour |12  hands.
13 hands. 13 MR. LESHER: Introduced by Callahan,
14 MR. LESHER: Introduced by Callahan, 14 Stepp, Lesher, and Mielke.
15 Stepp, Lesher, and Mielke. 15 SECRETARY: A bill to authorize the
16 SECRETARY: A bill to amend Bill Number |16  construction of and improvements to the
17 1503 for the purpose of amending the 17  concession stand at the Talbot County Community
18  appropriation for improvements to county 18  Sports Complex.
19  bridges. 19 MR. CALLAHAN: Yup. Any questionson
20 MR. CALLAHAN: Okay. Bill 1503. Any |20 this?
21 questionson that? 21 MR. LESHER: | know of some sports parents
Page 19 Page 21
1 Raise our hands. 1  whoare going to be very happy that thisoneis
2 MR. LESHER: Introduced by Callahan, 2 beingincluded in this capital enabling
3 Stepp, Lesher, and Mielke. 3 legidation.
4 SECRETARY:: A bill to amend Bill Numbers| 4 MR. CALLAHAN: You got it.
5 1477, 1448, and 1366 for the purpose of 5 MR. STEPP: That isthe understatement of
6  amending the appropriation for improvementsto | 6  theevening, Mr. Lesher.
7  Black Dog Alley. 7 MR. CALLAHAN: Okay. Raise our hands.
8 MR. CALLAHAN: Okay. Any questionson | 8 MR. LESHER: Introduced by Callahan,
9  Bill 1477, 1448, and 1366? Any questions? 9  Stepp, Lesher, and Mielke.
10  Okay. 10 SECRETARY': A bill to authorize the
11 Raise our hands. 11 construction and improvement of the stone
12 MR. LESHER: Introduced by Callahan, 12 revetment and bulkhead at Sinclair Avenue
13 Stepp, Lesher, and Mielke. 13 Waterfront Park in Tilghman, Maryland.
14 SECRETARY: A bill to amend Bill Numbers | 14 MR. CALLAHAN: Any questions on that bill?
15 1541 and 1506 for the purpose of amending the | 15 Raise our hands.
16  appropriation for improvementsto county roads. | 16 MR. LESHER: Introduced by Callahan, Stepp
17 MR. CALLAHAN: Okay. Any questionson |17  Lesher, and Mielke.
18  Bill 1541, 15067 Any questions? Okay. 18 SECRETARY: A bill to authorize the
19 Raise our hands. 19  replacement of the dehumidifier at the Talbot
20 MR. LESHER: Introduced by Callahan, 20  County Community Center.
21 Stepp, Lesher, and Mielke. 21 MR. CALLAHAN: Any questions on that bill?
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1 MR. STEPP: Just aquick comment. Wemade 1 MR. CALLAHAN: Yup. Okay. Raiseour
2 that hugeinvestment in theice out there. 2  hands.

3  Thisisto basically finish that project and 3 MR. LESHER: Introduced by Callahan,

4 just put acapstone on that project out there. 4  Stepp, Lesher, and Midke.

5  Sowadl needed. 5 MR. CALLAHAN: Okay. That'sgood. All

6 MR. CALLAHAN: That'sgood. Okay. Raise 6  right.

7  our hands. 7 Martha, thank you. Okay.

8 MR. LESHER: Introduced by Callahan, 8 MS. SPARKS: You're welcome.

9  Stepp, Lesher, and Mielke. 9 MR. CALLAHAN: Good ahead, Mr. Stamp.
10 SECRETARY:: A bill to authorize the 10 MR. STAMP: Sol just want to recognize
11  replacement of the generator at the Talbot 11  Marthaand her team and all the hard work on
12 County Community Center. 12 helping the Council put thistogether.

13 MR. CALLAHAN: Okay. Any questionson | 13 Thisis exciting for the people out there

14 thisbill with the generator? 14 inthe community that hearsthis. There'sa

15 MR. STEPP: Same comment as last time. 15 lot of work being authorized here. So your

16 MR. CALLAHAN: You got it, you got it. 16  county ishard at work to do great thingsin

17  Okay. 17  our community.

18 Raise our hands. 18 And so this gives us the marching orders

19 MR. LESHER: Introduced by Callahan, 19  and will go through due process, as any bill

20  Stepp, Lesher, and Mielke. 20  will. Anditwon't befinalized until

21 SECRETARY:: A bill to authorize 21 somewhere around the third week of September if

Page 23 Page 25

1  improvements to the vacuum collection system 1  al goeswell for each one.

2 serving the Region I Martingham sewer service | 2 But we're excited about doing the work.

3 area 3 Sothank you.

4 MR. LESHER: That wasitem R. 4 MR. CALLAHAN: And just to remind

5 MR. CALLAHAN: Yes. | seethat. 5  everybody, it'sin the '25 budget, what we've

6 Any questions on that? Okay. 6  didhere.

7 Raise our hands. 7 MS. SPARKS: Correct, correct.

8 MR. LESHER: Introduced by Callahan, 8 MR. CALLAHAN: Yup.

9  Stepp, Lesher, and Mielke. 9 MS. SPARKS: And | will say that we're
10 MR. CALLAHAN: Okay. Andthelastone. |10 redly proud of the budget that we worked on
11 SECRETARY:: Thelast oneisabill to 11  with staff, with our department heads, and
12 amend Bill Number 1538 for the purpose of 12 Council. | think we al have alot to be proud
13 amending the appropriation for improvementsto | 13  of here.

14  and expansion of the Chapel District Elementary | 14 MR. CALLAHAN: | would agree. Yup.

15  School. 15 Thanksalot, Martha.

16 MR. CALLAHAN: Okay. Any questionson | 16 MS. MIELKE: Thank you, Martha.

17  Bill 1538 with the school ? 17 MR. CALLAHAN: Appreciateit. Okay.

18 MR. LESHER: That'sabig one. 18 SECRETARY: Public hearing?

19 MR. CALLAHAN: Yup,itis. 19 MR. CALLAHAN: Yup. Next.

20 MR. STEPP: Well down theroad. Let's 20 SECRETARY: No. These.

21 keep going. 21 MR. LESHER: We'renot at 5:30. We can't
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1  openthe public hearing yet. 1 SECRETARY: Mr. Lesher.
2 MR. CALLAHAN: Oh, okay. 2 MR. LESHER: Aye.
3 MR. STEPP: Mr. President, | make amotion 3 SECRETARY: Ms. Midke.
4 todo county manager report. 4 MS. MIELKE: Aye.
5 SECRETARY: No. | meant for these, the 5 MR. STAMP: The next, Council, requesting
6  numbers. 6  thereappointment of Mr. Anthony Kern to the
7 MR. STAMP: Announce the public hearing on 7  EthicsCommission. Andthatisa
8  thesehills. 8  reappointment.
9 MR. LESHER: She needs to announce the 9 MR. CALLAHAN: Okay. Isthere amotion?
10  bill numbers and public hearing dates. 10 MS. MIELKE: So moved.
11 MR. CALLAHAN: Oh, I'msorry. Yup. Go 11 MR. LESHER: Second.
12 ahead. 12 MR. CALLAHAN: Wegot amotion and a
13 SECRETARY: Thesewill be known as Bill 13  second to do areappointment. Madam Secretary,
14 Numbers 1554 through 1574, and the public 14  could you call the vote, please.
15 hearing will be on Tuesday, July 9th, at 5:30 15 SECRETARY: Mr. Callahan.
16 pm. 16 MR. CALLAHAN: Aye.
17 MR. CALLAHAN: Okay. Soundsgreat. Okay. 17 SECRETARY: Mr. Stepp.
18 So like you said, public hearing startsin 18 MR. STEPP: Aye.
19  about ten minutes. 19 SECRETARY: Mr. Lesher.
20 So Mr. Stamp, you want to go ahead and do 20 MR. LESHER: Aye.
21 your thing? 21 SECRETARY: Ms. Mieke.
Page 27 Page 29
1 MR. STAMP: Sure. Beglad to. 1 MS. MIELKE: Aye.
2 MR. CALLAHAN: Sure. Okay. 2 MR. STAMP: The next isthe Weed Control
3 MR. STAMP: Council, we have under county 3 Committee. We're requesting the reappointment
4 manager report, boards and committees 4  of Levon Schwaninger and Donald Webster to the
5  appointments for this evening. 5  Weed Control Committee.
6 Thefirst will be the Airport Board 6 MR. STEPP: So moved.
7 reguesting the reappointment of Mr. Charles 7 MR. LESHER: Second.
8 Daffin and Mr. Jack Pettit, who have served 8 MR. CALLAHAN: Okay. We got amotion and
9  wadl ontheAirport Board. They areinterested 9  second to go ahead and reappoint two gentlemen
10  inreappointment. 10  onthe Weed Committee. If you could call the
11 MR. CALLAHAN: Okay. 11 vote.
12 MR. STEPP: So moved. 12 SECRETARY: Mr. Callahan.
13 MR. LESHER: I'll second. 13 MR. CALLAHAN: Aye.
14 MR. CALLAHAN: Okay. There'samotion and 14 SECRETARY: Mr. Stepp.
15  second to put the existing board members back 15 MR. STEPP: Aye.
16  ontheAirport Board. Madam Secretary, could 16 SECRETARY: Mr. Lesher.
17 you cal thevote. 17 MR. LESHER: Aye.
18 SECRETARY: Mr. Callahan. 18 SECRETARY: Ms. Mielke.
19 MR. CALLAHAN: Aye. 19 MS. MIELKE: Aye.
20 SECRETARY: Mr. Stepp. 20 MR. STAMP: Mike, are you here on the STEP
21 MR. STEPP: Aye. 21  systems?
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1 MR. MERTAUGH: Sure. 1 MS. MIELKE: Second.
2 MR. STAMP: Okay. So we have Mike 2 MR. CALLAHAN: Okay. We got amotion and
3 Mertaugh, the assistant county engineer, to 3 second to go ahead and approve the STEP
4 talk about the request from the Department of 4  systems.
5  Public Works for the purchase of ten Orenco 5 Any comments, Mr. Stepp?
6  septic tank effluent pump systems, known as 6 MR. STAMP: Did Council Member Stepp make
7 STEP systems. 7  the motion to approve the STEP system?
8 The pricing under Bid 2312. 8 MR. STEPP: Lynnand | tied.
9 Mike will go over this, and I'll cover 9 MS. MIELKE: | didn't want to (inaudible.)
10  anything that he might missin the request. 10 MR. CALLAHAN: Madam Secretary, could you
11 MR. MERTAUGH: Sothesetanksarepartof | 11  call thevote.
12 our sewer extension efforts. Thisis 12 SECRETARY: Mr. Calahan.
13  Resolution 235. With al our new sewer 13 MR. CALLAHAN: Aye.
14  extensionsand installations, we are trying to 14 SECRETARY: Mr. Stepp.
15  standardize this equipment. 15 MR. STEPP: Aye.
16 And so what we're doing is we're buying 16 SECRETARY: Mr. Lesher.
17  them in manageable batches so they can be 17 MR. LESHER: Aye.
18  instaled when we do sewer extensions. 18 SECRETARY: Ms. Mielke.
19 So the STEP system is, it's the system 19 MS. MIELKE: Aye.
20  we've used in Royal Oak and all septic tank 20 MR. STAMP: Then finally, Brian, you want
21 effluent pump. Basicaly it'slike a septic 21 tocomeup.
Page 31 Page 33
1  tank, but there's a pump that actually pumpsit 1 So Council, we are requesting your
2 intoour forcemain. Andit actualy iswhat 2  consideration to give us approval to enter into
3 pressurizes our force main, as opposed to more 3 aleasewith option to purchase with Meadow
4 pump stations. 4  Farm Joint Venture, LLC for property located in
5 So we're doing them in batches of ten. 5  Cordova across from the Cordova Elementary
6 MR. STAMP: Sothat'sgood. Yes. 6  School. Five acres of property, which will be
7 So thisis requesting your approval to 7  theeventua site of the north EMS station.
8  procureten additional Orenco STEP unitsat a 8 And Brian is here and he can add anything
9 tota cost of $69,400. 9  that he might want to share with Council about
10 Council previously approved award Bid 2312 | 10  thelocation of this station.
11 tosolebidder of Orenco systemsin November 11 MR. LeCATES: Sure. Thank you, Mr. Stamp
12 14th of 2023. And MDE subsequently approved | 12 So as Mr. Stamp mentioned earlier in the
13 that aswell. 13 meeting, thiswill be our sixth paramedic
14 There are sufficient funds in the budget 14  station. Andit's strategically placed so that
15  tocover thecost of this project. Sowere 15 weareableto answer our callswithin eight
16  requesting, Council, your approval. 16  minutes. Wetry to strive for eight minutes,
17 MR. CALLAHAN: Okay. Any questions? |17 90 percent of our calls answered within eight
18 MR. LESHER: I'll move approval of the 18  minutes or arrive within eight minutes.
19  bid. 19 Currently, we're not meeting that goal in
20 MR. CALLAHAN: Okay. 20  thenorthern part of Talbot County, very
21 MR. STEPP: Second. 21 gpecifically Queen Anne and Hillsboro. So this
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1  will dlow usto be strategically placed to do 1 MR. STAMP: That completes your county

2 that. 2 manager report for this evening, Council.

3 MR. CALLAHAN: Okay. Any questions? 3 Thank you.

4 MR. LESHER: Big step forward. Thank you.| 4 MR. CALLAHAN: That'sgood. So like

5 MR. LeCATES: Yes. Thank you. 5  Mr. Lesher said, we could do the MALPF.

6 MR. CALLAHAN: Yup. Sureis. Any other | 6 Y ou guys want to come on up. Y ou got

7  questions? 7  three minutes.

8 Personally, | want to thank the Gannon 8 MR. STAMP: No pressure.

9  family for helping us through this and giving 9 MR. TARLETON: Good evening, Council.
10  usthe opportunity to make this happen. 10  Brennan Tarleton, Department of Planning and
11 MR. STAMP: Yeah. And | would double 11  Zoning. With metonight is Elisa Deflaux, our
12 that, Mr. Council President. 12 newest and promoted planner threein the
13 Asyou al remember, Ms. SylviaGannonwas | 13 department actually.

14 amajor supporter of our EMS system herein 14 She'll be presenting you the information
15  Tabot County. And | think the family 15  with reference to the MALPF applications for
16  certainly recognized that and wanted to step 16  fiscal year 25.
17  forward and be helpful in our setting up a 17 MS. DEFLAUX: Thank you. We began the
18  station up there. Sowe do recognize all of 18  application processin February. We received
19  her work. That rollsinto the effort to build 19 38 applications.
20 thisstation along with their family. 20 Of the 38, three were dropped out, two got
21 MR. CALLAHAN: Suredoes. Okay. 21 offers, and one went to settlement. So we
Page 35 Page 37

1 MR. STEPP: I'll make amotion. 1  processed 35 applications.

2 MS. MIELKE: Second. 2 And of those, we'd like your support to

3 MR. CALLAHAN: Okay. We got amotion and 3 send the highest ranking 16 to the State by

4 second. Madam Secretary, could you call the 4  Jduly 1st.

5  vote, please. 5 MR. LESHER: And as| recall, when you

6 SECRETARY: Mr. Callahan. 6  review MALPF applications, there's a scoring

7 MR. CALLAHAN: Aye. 7  that hasto do with do we want to preserve the

8 SECRETARY: Mr. Stepp. 8  best farmland, the highest quality soils, the

9 MR. STEPP: Aye. 9  onesthat are adjacent to other preserved
10 SECRETARY: Mr. Lesher. 10 tracts. There'sawhole series of criteria
1 MR. LESHER: Aye. 11  that you score these by.

12 SECRETARY: Ms. Mielke. 12 MS. DEFLAUX: Yes.

13 MS. MIELKE: Aye. 13 MR. LESHER: These are clearly the ones
14 MR. CALLAHAN: Okay. 14  that are considered by the criteria the most

15 MR. LeCATES: Thank you, all. 15  valuabletractsto preserve permanently as

16 MR. CALLAHAN: Thank you, Brian. 16  farmland.

17  Appreciateit. 17 MS. DEFLAUX: Yes, sir. Andthey also get
18 MR. LeCATES: Thank you. 18  pointsfor their stewardship practices, their

19 MR. STAMP: | should have talked slower. 19  adjacency to other preserved lands, you know,
20 You still have like three minutes. 20  intheranking process.

21 MR. LESHER: You could tackle the MALPF. 21 MR. LESHER: Right. A list of 16 seems
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1 likeunusualy large. Maybewe had alarge 1  exciting to seethis.

2 listlast year, but | think it past yearsit's 2 MR. CALLAHAN: Okay.

3 been a much smaller list. 3 MR. LESHER: Do we need a, we need a

4 How have we been so fortunate to be able 4 motion to forward these?

5  toaward thismany preservation agreementsthis | 5 SECRETARY: Yes.

6 year? 6 MR. LESHER: To the State.

7 MS. DEFLAUX: Weéll, you know, the number| 7 | will so move.

8  of applicationsis based on what the State will 8 MR. STEPP: Second.

9 take. Soeverybody, every county getsto 9 MR. CALLAHAN: Okay. We got amotion and
10  submit 16 applications. And last year | think 10  second to go ahead and push forward with the
11 it was 14. 11  application as presented. Madam Secretary,

12 MR. LESHER: Okay. Okay. 12 could you cal the vote.

13 MR. TARLETON: Soto clarify, thesearen't | 13 SECRETARY: Mr. Callahan.

14  offersthat have been accepted by MALPF at this | 14 MR. CALLAHAN: Aye.

15  pointintime. 15 SECRETARY: Mr. Stepp.

16 Thisisthe amount of applications that 16 MR. STEPP: Aye.

17  they've alowed each county to submit to them 17 SECRETARY: Mr. Lesher.

18  for consideration for funding with FY 25 18 MR. LESHER: Aye.

19 dollars. 19 SECRETARY: Ms. Mielke.

20 MR. LESHER: Okay. And does some of this | 20 MS. MIELKE: Aye.

21 come out of the Open Space funding that is -- 21 MR. CALLAHAN: Okay. Thank you, guys.
Page 39 Page 41

1  waéll, thefunding that is from the transfer tax 1 MS. DEFLAUX: Thank you.

2 in, appropriated in Talbot County? 2 MR. CALLAHAN: Okay. | want to go ahead

3 MR. TARLETON: Yes, that's correct. So 3 and start the public hearing. Madam Secretary,

4  themoney that was appropriated by thisCouncil | 4  could you go ahead and read the Resolution

5 last year went into the contribution or the 5  Number 357, please.

6  matching funds, so to speak, with the MALPF 6 SECRETARY': Resolution Number 357, a

7  program, aswe do every year, to bea 7  resolution to amend the development rights and

8  participant within that program, which 8  responsihilities agreement dated October 14,

9 leverages additional percentages of those funds 9 2014, by and between Talbot County, Maryland,
10  to be afforded to the county for participation 10  the Town of Easton, and Shore Health System,
11  inthat program. 11  Inc. and recorded among the land records of
12 MR. LESHER: Terrific. It'sgrest to see 12 Talbot County in liber MAS 2206, folio 206.

13 thisand great to see the level of interest. 13 MR. CALLAHAN: Okay. Thank you, Madam
14 So not necessarily all 16 of these will 14  Secretary. So okay.

15  makethefinal cut? 15 I'm going to go ahead and open it to the

16 MS. DEFLAUX: That iscorrect. But 16  public hearing. And Mr. Thomas or Brennan, do
17  they'll, you know, asthey continue to apply, 17 youguyswant to do abrief?

18  they will continue to move up perhapsat some | 18 MR. THOMAS: | can briefly summarize.

19  time. 19 MR. CALLAHAN: Yeah, if you don't mind
20 MR. LESHER: Thank you very much for 20  beforewe get into -- yup.

21 bringing these forward. And it's aways 21 MR. THOMAS: Yes. Aswe discussed during
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1  ourwork session acouple of weeks ago, this 1  wanted to share with the Council.
2 amendment mainly updates outdated provisionsof 2 MR. CALLAHAN: Sure.
3  theexisting DRRA and movesthe public 3 MR. SHOWALTER: | don't know whether you
4 works-related language into the public works 4 want to hear from the rest of the public first
5  agreement that's still being worked on between 5  or whether you'd like me to do that now.
6 theparties. 6 It may take slightly more than five
7 MR. CALLAHAN: Right. 7 minutes, but | want to make sure that we share
8 MR. THOMAS: For reasonsaswediscussed | 8  that --
9  previously, the sewer route is being eval uated. 9 MR. CALLAHAN: Whileyou're here, let's
10 | think asyou'll hear during the public 10 justgotoit.
11  hearing, they are addressing the relocation of 11 MR. SHOWALTER: Okay.
12 Route 662, and those items are still being 12 MR. CALLAHAN: We got paperwork in front
13 worked out. So thiswill address some of the, 13 of us, too.
14 likethe housekeeping itemsinthe DRRA. And | 14 MR. SHOWALTER: During your work session,
15  thenwell deal with those other itemsin a 15 it became apparent it might be useful for the
16 Separate agreement. 16  Council tojust be alittle more familiar with
17 MR. CALLAHAN: Okay. That soundsgreat.| 17  the property. There's some questions about
18 MR. TARLETON: Council, just to makeyou | 18  property transfers and some adjustmentsin the
19  aware, on June 5th, the Planning Commission 19 DRRA.
20  considered the revised DRRA document for 20 So just to orient you, existing Route 662
21 consistency with the 2016 Comprehensive Plan. | 21 runs straight through the western portion of
Page 43 Page 45
1 And by way of athreeto zero vote, they found 1 theseparcels. The hospital sitson top of
2 it consistent with the Comprehensive Plan, with 2  existing 662, and 662 is proposed to be
3 two of the members from the Planning Commission 3 reconstructed and relocated to the east around
4 being absent for the meeting. 4  thehospital. It will have anew entrance from
5 MR. CALLAHAN: Okay. That'sgreat. All 5  Route 50, which will utilize the curb cut that
6  right. Okay. 6  isthe Community Center entrance, and there
7 So let's go ahead and get started on the 7  will beanew entrance constructed to the
8  public hearing. I'll givethree minutesto 8  Community Center from the west.
9 individuals and five minutes to organizations 9 Lot four, this parcel shown in light blue,
10  that want to come up and talk at the public 10  isthe parcel that was referenced during the
11 hearing. 11  work session as county property. You retained
12 So at thistime, I'll go ahead and open it 12 that when the county transferred the rest of
13 uphereto my left. If you guyswant to come 13  the campussite to the hospital. So that's
14 onup and say anything? Yup. That was my 14 owned by the county today. It will still be
15  other right. Sorry. A little confusion, but 15  owned by the county in the future. And Shore
16  you'rehere. That'sfine. 16  Hedthisconstructing the access road and the
17 MR. SHOWALTER: Thank you, Mr. Callahan. 17  associated storm water management for the
18  Ryan Showalter on behalf of Shore Health 18  county acrossthat parcel.
19  System. 19 The county also owns a narrow strip of
20 | do have a brief -- there's a component 20 land along Hailem School Road. The existing
21 of the DRRA that deals with Route 662 that | 21  DRRA talks about Shore Health's dedication of a
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1  road widening strip to the county. 1  theformer pump station and substation parcel
2 We actualy implemented that sort of in 2 will betransferred from the county to Shore
3 reverse. Sowhen thisland was subdivided 3 Hedth.
4 under the county's ownership, that subdivision 4 So we're doing aswap. It works out that
5  created the strip of land for road widening. 5  Easton Utilities gets more land from Shore
6 The county transferred everything that you 6  Health than was planned originaly, but this
7  seeingreen to Shore Health but kept that 7  lot sevenisno longer needed for those
8 stripof land. So that, the county aready 8  purposes because we're creating separate pump
9  received that and you own that today for your 9  station and substation parcels.
10  usefor future widening of Hailem School Road. | 10 And then the last property exchange that's
11 The parcels that are shaded in pink or 11  addressed by the DRRA islot six. That's
12 purplewill @l be State Highway ownership. 12 currently titled in the county's name also.
13 And so the new alignment of Route 662 13  Thatisthesitefor afuture water tower if
14 running north and south, Medical Center Drive, |14  oneisever needed. And so this parcel will be
15  whichisthe east west connection to Route 50, 15 transferred by the county to the Town of Easton
16  and then parcels on both the north and south 16  for Easton Utilities? use.
17  sideof the Medical Center Drive entrance for 17 Does that makes sense?
18  acceleration and deceleration lanes, and then 18 MR. CALLAHAN: That's good. Y eah.
19  there arethree parcelsfor storm water 19 MR. SHOWALTER: Okay. And the second
20  management associated with State Highway right | 20 piece | would like to walk through. The DRRA
21 of way. 21  hasalot of details about infrastructure
Page 47 Page 49
1 Those parcels are all currently owned by 1  construction. As Patrick mentioned, we're
2 Shore Health System and will be transferred to 2 moving those details out of the development
3 the State when we construct the new road. 3 rightsand responsibilities agreement into a
4 The three other parcels, I'm sorry, there 4 public works agreement.
5  arefour other parcels shown in yellow. Lot 5 One of the components of those details
6  seven, whichison Hiners Lane, that parcel is 6  relatesto therealignment of Route 662. And
7  currently owned by the county. Thisparcel was | 7  thered dash line that you see on the screen is
8 identified in the existing DRRA as the pump 8 theexisting bed of that road. You can seeit
9  station/substation parcel. 9  clipsacrossthe corner of the tower of the
10 And ten years ago, it was anticipated that 10  hospital.
11  thisiswhere asewer pump station for Easton 11 The current DRRA has provisions that
12 Utilitiesaswell as an electric substation 12 basicaly saysthat Shore Health will construct
13 would be constructed. The planshave changed. |13  new 662. And when it is opened for traffic,
14 So the actual pump station is going to be 14 old 662 will be transferred from the State to
15  located south of the hospital in this yellow 15  thecounty to Shore Health.
16  area. Andland for anew electric substation 16 Aswe have worked through the design of
17  isneeded on the west side of the site adjacent 17  thebuilding, the building grew in size and
18  to Delmarva Power's transmission lines. 18  unfortunately grew alittle bit to the north
19 So what this amendment providesis that 19  ontothebed of 662. And aswe worked through
20  ShoreHealth will carve out of its properties 20  thesequencing of construction, one thing that
21 land for the pump station and substation. And 21 became very apparent is that the construction
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1  of the hospita and completion of the hospital 1  that portion of the hospital concurrent with

2 would be materially delayed if we can't begin 2  therest of it. And the construction modeling

3 work on the hospital foundation while we're 3 showsthat that eight-month delay is not

4 constructing hew 662. 4  recoverable.

5 And so what that means is that we will be 5 So if we can temporarily close Route 662,

6  before you maybe as early as your next meeting 6  wehavethe hospital essentialy closed in and

7 with proposed amendments to an existing hill. 7  ready for interior finishing in the summer of

8 The County Council adopted Bill 1231 ten 8  2026.

9  yearsago. And 1231 wasthe legidative 9 If we cannot close Route 662, that pushes
10  process by which the county determined that the | 10  that into the spring of 2027 and there's no way
11 right of way of existing 662 isn't needed for 11  torecover that schedule.

12 public use and could be transferred to Shore 12 And so what we're proposing to do, whoops,

13 Hedlth. 13  we're proposing aclosure of 662 from the fall

14 That bill conditions the transfer on the 14  of thisyear, likely October or November, into

15  new road being complete. And what we haveto |15  the spring of 2025. We're going to work

16 doiswehavetotemporarily close Route662to | 16  aggressively on the construction of the new

17  keep the construction project on schedule. 17  road adignment. We're going to built it from

18 And sothisisanillustration. Thisisa 18  both the north and south ends. So well have

19  photo taken of existing 662 with the new 19  two crewsbuilding 662 simultaneously so that

20  hospital project superimposed over it. Youcan |20  theclosure of 662 occurs only during the

21  seethat the hospital will extend just onto the 21  off-peak travel period of Route 50. So we will
Page 51 Page 53

1  bed of theroad. 1  avoid the reach-the-beach traffic.

2 There's a grade difference. We'refilling 2 We have obviously additional coordination

3 and elevating the building pad by about six to 3 and detailsto work through with State Highway

4  eight feet underneath the hospital. So there's 4  Adminigtration. And we've certainly heard

5 alot of earthwork that hasto happen. And 5  comments and concerns from the Department of

6  that work hasto occur and have time to settle 6  Public Works about how we manage public

7  beforeyou can construct foundations. 7  communications, signage around that closure.

8 So without getting into lots of details 8  And moreimportantly, how we make sure that

9  about the construction sequence, if we can't do 9 traffic that uses detours, whether it's Route
10 4l of the grading work while we're building 10 50 or county roads, is conducted safely and
11 new 662, it delays the construction of this 11  doneinaway that doesn't damage county roads.
12 entirewing of the hospital and adds eight 12 And so we are going to have an agreement
13 months of construction delay to the completion |13 for you that provides for inspections and to
14 of the hospital. 14 make surethat Shore Health is responsible to
15 So we've had alot of meetings with county 15  protect county roads associated with that, that
16  staff, with Mr. Stamp, with Mr. Clarke and 16  detour.

17  Mertaugh, Mr. Thomas, meetings with State 17 But | wanted to give you alittle advance
18  Highway Administration to talk about how were | 18  view of that because that's something that's
19  going to deal with this. 19  important to maintain the schedule. And

20 And as we looked at it, one thing that was 20  because of the anticipated construction datein
21  evauated was the possibility of not building 21 August, we're quickly approaching a short
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1  period of timeto work through those details. 1  beabletokeep that road open?
2 So we're doing that diligently, but | 2 MR. SHOWALTER: Wewill not.
3 wanted you to have at least an advance view of 3 So we will keep this road open until the
4 what's coming. 4  point when grading has to occur within the
5 MR. LESHER: So Mr. Showalter, when do you 5  roadbed.
6  anticipate starting the construction of the 6 One of the options that was discussed was
7  relocated 6627 7  thepossibility of using atemporary roadbed,
8 MR. SHOWALTER: We anticipate starting 8  but atemporary roadbed would have to be
9  construction of the project in August. And 9  constructed to the exact same State Highway
10  that road construction would begin in the 10 standards. And so it doesn't provide any
11 August to September time frame. We haveto 11  savings. Itjust, it would require engineering
12 establish alot of erosion and sediment control 12 of essentialy aduplicate road with months of
13 first. But it would begin within the next two 13 permitting and review and no time savings
14 months. 14  because we have to build the same quality of
15 MR. LESHER: And that's an eight-month 15  theroad.
16 construction? 16 So that was certainly an option. We
17 MR. SHOWALTER: Approximately. It would 17  looked at awide range of options.
18  proceed with two crews concurrently six days a 18 MR. LESHER: So you've already got your
19  week and will be completed before 19  engineering and bids, you're ready to roll on
20  reach-the-beach traffic beginsin the spring. 20  thisproject?
21 MR. LESHER: And isthe construction time 21 MR. SHOWALTER: This, thisroad has been
Page 55 Page 57
1 frame because of the requirements for the 1  engineered. Thebiddingiscomplete.
2 engineering, the layers of -- the construction 2 And we have two votes. We have avote
3  gspecifications for the State Highway? 3 remaining tomorrow evening and avote on
4 MR. SHOWALTER: Soit'sassociated both 4  Friday. That vote on Friday will clear the
5  the scope of the work but also the complexity 5  path for construction of this project.
6  of theroad. 6 MR. LESHER: But your contractor can't
7 Any road that's open for public use that 7 mobilize until August?
8 isaStateroad hasto comply with State 8 MR. SHOWALTER: Wdll, they can't mobilize
9  Highway specifications. 9  until wecan get final permits.
10 And so it's very robust constructionin 10 So the final votes this week will
11  termsof abase 11  authorize the funding for the project.
12 If you recall from the other, the other 12 We have to post bonds and get final
13 dlide, there'sagreat deal of storm water 13 construction permits from the Town of Easton,
14  management. And there's no storm water 14  which | anticipate are going to take another
15  management out there today. But under current |15  severa weeks.
16  regulations, there's extensive storm water 16 And we don't want to close 662 -- there's
17  management improvementsthat arerequiredin |17  no benefit in closing 662 early. We want to
18  all of these pink areas. And so that'sthe 18  make surethat that closure occurs outside of
19 fastest that we can construct that road. 19  thereach-the-beach season.
20 MR. LESHER: And will you be constructing | 20 MR. CALLAHAN: Okay.
21  atemporary roadbed to route traffic around to 21 MR. LESHER: | think it's, you know,
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1  knowing how busy that road is, knowing how 1 MS. MIELKE: Thank you.
2 important that road is to our agricultura 2 MR. SHOWALTER: Sure.
3 community, that we look at every possible 3 MR. CALLAHAN: Did you want to say
4  adternativeto closing 662. 4  something?
5 MR. SHOWALTER: Sowe'rehappy tohave | 5 MR. STAMP: | just have a question.
6  more discussions about all the alternatives. 6 Can you articulate the State's position on
7 We've considered awide range of 7  this?
8  adlternatives. Andthisisthe alternative that 8 Thisis clearly a State highway, and
9 isfunctional and that works. 9  they'rethe onesthat are going to have to
10 MS. MIELKE: | just haveaquick question |10  approveaclosure of a State highway.
11 because I'm new to this plan. 11 Do you know where you stand right now with
12 MR. SHOWALTER: Sure. 12 the State Highway Administration?
13 MS. MIELKE: AndI'dliketo understand 13 MR. SHOWALTER: Yes. Sowe'vehad alot
14  why the building didn't take into consideration 14  of discussions with State Highway, and we've
15 initsoriginal design having thisteeny part 15  looked at different alternatives with State
16  that wasgoing to cause usto have to change 16  Highway.
17  thecounty highway? Why couldn'tit have been | 17 The State Highway Administration, | think
18  oriented alittle bit differently to avoid this 18 their position isthat they don't want to add
19  wholesituation? 19  cost or timeto the completion of the project
20 MR. SHOWALTER: Sothebuildingended |20  and that we need to work with the county to
21 right about here before. It alwayswas very 21 make sure county concerns about alternative
Page 59 Page 61
1 closeto 662. 1  routes are addressed.
2 The slight change in growth in the 2 Their official position isthat they don't
3 building occurred after virtually everything 3 detour State Highway traffic on county roads.
4  elsewas designed. 4  Sothey view Route 50 as the official detour
5 So shifting the building and shifting that 5  forthisclosure.
6  design would have added six months or nine 6 But we understand that there are people
7 months of -- 7  who will not solely use Route 50 and that
8 MS. MIELKE: But why wasn't it originally 8  Hailem School and Goldsborough Neck Road will
9  takeninto consideration that this design would 9  beimpacted. And so the State Highway has made
10  impact acounty road to make -- to cause al 10 it clear that we need to work with your staff
11  thecost to the county -- 11  to addressthose concerns.
12 MR. LESHER: It's a State road. 12 And we've talked about a wide range of
13 MR. SHOWALTER: It'sa State road. 13  considerations, including investigation and
14 MS. MIELKE: Stateroad. Excuse me. 14  survey of the county roads prior to
15  Sorry. 15  construction and then having weekly evaluation
16 MR. CALLAHAN: Right. 16  of county roads to make sure that traffic
17 MR. SHOWALTER: Sol don't recall the 17  that's using them, doesn't impact the roads.
18  consideration. That was a decision made ten 18 MR. CALLAHAN: Okay. Wdl, thisis
19  yearsago. And so that, those decisions were 19  definitely awork in progress. That's for
20  notrevisited in an effort to keep this project 20  sure. Andwell know alittle bit farther come
21 moving and on schedule. 21 | feel like we have agood two meetings
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1  Wednesday and Friday. And then we can build 1 MR. STEPP: What is the purpose for that
2 off of that and try to bring the whole parties 2  one, theintended purpose for that area?
3 together. 3 MR. SHOWALTER: There's no specific land
4 MR. SHOWALTER: Absolutely. 4  planfor that at thistime.
5 MR. CALLAHAN: Whole parties together and 5 It'sintended for future medical, likely
6  kind of figure out the timing of this because 6  medica office. But complimentary uses
7  obvioudly thereisaconcern of us nosing into 7  associated with aregional medical campus.
8  the State's business and trying to work out a 8 MR. CALLAHAN: Okay. All right.
9  solution because thisistheir road. 9 MR. LESHER: | likewise have an unrelated
10 And | don't want, at the end of the day, | 10  question, which has to do with the change of
11  don't want it to feel like we're the problem, 11  theterminthe DRRA. Thissort of resetsthe
12 becauseit'stheir road. 12 duration.
13 MR. SHOWALTER: Wadll, it'stheir road, but | 13 MR. SHOWALTER: Theterm, that's correct.
14  it'sasoyour roads. | mean that'sthe 14 MR. LESHER: Of the DRRA. The start date
15  baance. 15  for the 30-year term of the DRRA.
16 MR. CALLAHAN: It'sa State road. 16 Does it affect any of the other critical
17 MR. SHOWALTER: Thisisa State road, 17  performance datesthat are in the DRRA or only
18  but-- 18  the-- and expiration date of the agreement.
19 MR. LESHER: But it'sgoing to push 19 MR. SHOWALTER: All that it doesis extend
20  traffic onto Hailem School Road. It's going to 20 theexpiration of the agreement.
21 pushtraffic onto Airport Road. 21 And one of the key, most of the key
Page 63 Page 65
1 MR. CALLAHAN: Right. 1  performance dates, Mr. Lesher, are associated
2 MR. LESHER: And Goldshorough Neck and so 2 withinfrastructure. And the reason why
3 forth-- 3 they're coming out of the DRRA isthey're
4 MR. CALLAHAN: Sol just kind of feel like 4 still, many of them are till unresolved.
5  well get there. 5 So procurement for significant electrica
6 MR. SHOWALTER: Absolutely. 6  components, for example. Thosetime frames are
7 MR. CALLAHAN: Well get there. 7  dragtically different than they were ten years
8 MR. SHOWALTER: And we've heard that 8  &ago or even than they were pre-COVID.
9  concern, and we're mindful of it and we're 9 And so those provisions are going to bein
10  going to work to addressit. 10  public works agreements, multiple public works
11 MR. CALLAHAN: And well work on our end, 11  agreements between the county, town, and Shore
12 too. Yup. Sookay. 12 Hedth.
13 MR. SHOWALTER: Thank you for the extra 13 So those changes will still come before
14 time 14  youtothe extent they at least relate to water
15 MR. STEPP: One more question. 15  and sewer, or to the town if they relate to
16 MR. CALLAHAN: Yeah. Go ahead. 16  electric and other utilities.
17 MR. SHOWALTER: Yes, sir. 17 But they don't need to be reviewed by the
18 MR. STEPP: Lot onel believe, the green 18  Planning Commission. And the DRRA hasthis
19  oneon the north side of town. 19  statutory process for amendments that it would
20 MR. SHOWALTER: Lotone. Thislot. Yes, 20  bevery cumbersometo deal with infrastructure
21 . 21  construction details and going to multiple

17 (Pages 62 - 65)

Veritext Legal Solutions



Talbot County Council Meeting

June 11, 2024

Page 66 Page 68
1  Council meetings, multiple public hearings, and 1  hearing on 357.
2 multiple Planning Commission meetings for stuff | 2 And any questions from Council?
3 thatisn'tinthe Comprehensive Plan. 3 MS. MIELKE: We're not voting.
4 So the term extension does not affect 4 MR. CALLAHAN: Wéll, were going to --
5  thosedates, but those dates are being adjusted 5 MR. LESHER: Does this go on our next
6  to make sure that the county can perform on its 6  agendafor adecision?
7  dates, Shore Health and Easton Utilities can 7 MS. MIELKE: Yes.
8  al meet their respective obligations. 8 MR. CALLAHAN: We could do that, right, or
9 MR. LESHER: Thank you. 9  wecould--
10 MR. SHOWALTER: Sure. 10 MS. MIELKE: We keep it open.
11 MR. STAMP: One morething. Sotherewas | 11 MR. CALLAHAN: We can vote on -- can we do
12 aconcern raised by some previous folks that 12 anamendment?
13 worked on the DRRA that the question was 13 MR. THOMAS: You canvoteonit. It'sa
14  whether the adjustment to the DRRA would affect 14  resolution. It's had the public hearing and
15 anentry | believeinthe DRRA, it may be 15  thesecond reading. Soitiseligiblefor
16  attached to the deed, that there hasto be 16  vote.
17  substantia progress made on construction of 17 MS. MIELKE: Well, considering there are
18  thenew hospital by X date. 18  two more meetings --
19 MR. THOMAS: It wasin the deed. 19 MR. THOMAS: You don't have to.
20 MR. SHOWALTER: Yes. Sothat dateisin |20 MR. STAMP: It will be scheduled for the
21  thedeed and still controls. 21  next meeting.
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1 MR. STAMP: Okay. That'san important 1 MR. THOMAS: It can be, or you can vote on
2 point just for anumber of folks that have 2 it
3 raised that concern. 3 MS. MIELKE: Since there are two more
4 So that date is protected in the deed? 4  meetings coming up that are going to impact
5 MR. SHOWALTER: That'saproperty interest 5  this, | think that we should not.
6  of thecounty. It's not affected by the DRRA. 6 MR. STEPP: We're also missing a Council
7 MR. STAMP: Thank you. 7  member, too, aswell.
8 MR. THOMAS: Correct. 8 MR. CALLAHAN: Right.
9 MR. CALLAHAN: Okay. Good. Okay. 9 MR. STEPP: (Inaudible) wait until that
10 Any other questions? 10  next meeting.
11 MR. SHOWALTER: Thank you. 11 MS. MIELKE: Excuse me?
12 MR. CALLAHAN: Thank you, Mr. Showalter. 12 MR. STEPP: Wait until our next meeting.
13 Appreciateit. Okay. 13 MS. MIELKE: Yes.
14 MS. MIELKE: Thank you. 14 MR. SHOWALTER: If | may, just abrief
15 MR. CALLAHAN: All right. He used his 15  comment.
16  five minutesup. Okay. Okay. 16 The Town Council has reviewed this, and we
17 Anybody else would like to come up here 17  have an UMMS board meseting tomorrow night.
18  and say afew things about the hospital ? 18 So the hope was to finalize the DRRA in
19  You're welcome to come up. 19 timefor avote by the UMMS board meeting. And
20 Okay. All right, then. | guess at this 20  that'sthereason it's on your agenda.
21 time, I'll go ahead and close the public 21 So | mean if there are questions or
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1 commentsor concerns, I'd prefer that we -- 1 I don't think should raise any concerns for
2  Ms. Van Emburghishere. I'd prefer to respond 2  thisCouncil.
3 tothosetonight if we could and reach a 3 MS. MIELKE: Weéll, | haven't independently
4 conclusion. 4  madethat decision.
5 MS. MIELKE: | didn't think thisis going 5 MR. CALLAHAN: Okay. Mr. Stepp, are you
6  tobefor avotetoday. 6  areyou okay voting?
7 MR. LESHER: Weéll, frankly, | think the 7 MR. STEPP: Canl ask if we did delay
8  controversia itemsin here have all been taken 8  until our 25th meeting, what would that impact
9  out, theitemswhere there are still questions 9 onthetimetable? Just so we had all of
10  tobeworked out. Thisdoes not -- what 10  Council here.
11 remainsin here does not impact the 662 11 MR. SHOWALTER: Well, so I'm not on the
12 question, it does not impact -- 12 UMMSboard.
13 MR. CALLAHAN: That'strue. 13 | mean the goal and intent wasto
14 MR. LESHER: -- any of these other pieces. 14  demonstrate to the community the major issues.
15 MR. CALLAHAN: Some of the problem things 15  Andoneof thoseisjust making sure we deal
16  that we haveto sort of discuss and stuff 16  withinfrastructure and don't have obligations
17  again. 17  that can't be met.
18 MS. MIELKE: Then why don't wejust do it 18 The current DRRA has terms that can't be
19 4l atonetime? 19  met. Easton Utilities can't deliver electric
20 MR. CALLAHAN: Because| think this helps 20  onthetiming that's contemplated. The county
21 them that much, that gets them to their next 21  can't deliver sewer on the timing that's
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1 sep. 1  contemplated.
2 And in all honesty, between helping them 2 Shore Headlth is building -- the Community
3 tomorrow with their big meeting and Friday, 3 Center plans have changed because you've built
4 thisissomething that we've been waiting for 4  anaddition. Sothe alignment of the road has
5 for 15years. 5  been adjusted to reflect your addition.
6 MS. MIELKE: | understand that. 6 So | can't tell you what the UMMS board
7 MR. CALLAHAN: | think it's probably best 7  will doif it's not approved tonight.
8  atthisstagethat we're going to try to 8 If it's approved tonight, certainly that's
9  problem solve all these thingsin the next 9  more helpful for usto represent tomorrow that
10  several weeks. 10 the DRRA approval from the county is complete.
11 By the end of this week, hopefully we'll 11 So | don't know that | can answer that,
12 know better if the hospital is physically 12 Mr. Stepp.
13 coming and they've approved it. | think it's 13 To the extent that there are questions or
14 going to help the whole community. 14  concerns about Route 662, that has to be
15 So | really don't see any problem with 15  addressed. Bill 1231 hasto be amended to do
16  moving forward with avote. 16  anything other than complete construction
17 MR. LESHER: And Council Member Mielke, | 17  before we close the existing road.
18  think that really, any of the items that would 18 So there's aforum for that and venue that
19  raise possible concerns have all been redlined 19  Council has authority in the future. And |
20  out of this piece of the agreement and this has 20  understand we have to address your concerns.
21 been stripped down to bare bones to items that 21 MR. CALLAHAN: Right. Yeah.
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1 Mr. Stepp, how do you feel? 1 that you havejust the essentials of a DRRA
2 MR. STEPP: | mean you fed! like avote 2 that will allow the board to move forward in
3 thisevening will help guide the meetings that 3 comfort that you have the local support that
4  areto come heretomorrow, | think you said 4 you need for this project.
5  tomorrow and Friday? 5 MR. SHOWALTER: That's correct. Sothe
6 MR. SHOWALTER: | think it's more -- 6  public works agreement that defines al of the
7  tomorrow isthe full UMMS board meseting for 7  respective obligations associated with water
8  approval of this project. 8  and sewer and the other utilities, that will
9 The Friday meeting is the reg meeting 9  come before the Council and has to be approved
10  before the health cost review, HSCRC. 10 by the Council.
11 So tomorrow's meeting | think is more 11 The county's funding obligations
12 likely to be potentially influenced or enhanced 12 associated with water and sewer, the alignment
13 by an action by the Council tonight, not 13  or congtruction of the force main for water and
14 Friday. 14  sewer al come before you separately.
15 MR. CALLAHAN: Mr. Thomas, your feelings? 15 Theissue of Route 662 will come before
16 MR. THOMAS: It'seligiblefor vote. | 16  youinabill to amend 1231 if that's the route
17  think it's up to Council to decide whether you 17  that wetake.
18  want to move forward this evening or whether 18 What this does, it removes those
19  youwant to hold it over until the 25th. 19  infrastructure details from the DRRA so that
20 MR. CALLAHAN: Because like Mr. Showalter 20  what'sremaining isthe general zoning vesting,
21 said, some of the concerns that we have with 21  theobligations of the parties to address all
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1  this, really we can still address those once we 1  of thedetailsin subsequent public works
2 moveforward with this? 2  agreements.
3 MR. THOMAS: That areintheredline, yes. | 3 MR. LESHER: Wedid, and thank you for the
4 MR. CALLAHAN: Yes. 4  timetoal involved, had the opportunity to go
5 MR. STEPP: So there's till flexibility 5  through the language that remainsin that joint
6  inhow thismovesforward if we vote on it this 6  work session.
7  evening? 7 | additionally took advantage of the
8 MS. MIELKE: Soif thereis, then why do 8  hearing over at the Town of Easton to glean a
9  wehaveto move forward? Why can't we do it 9 little bit more depth on this. And |
10  dll at onetime? 10  appreciate that process. This, of course, isa
11 MR. LESHER: So Mr. Showalter,youcan |11  complicated one.
12  elaborate on this. 12 But | think because of that preparation
13 My understanding is that what is before us 13  that you've donewith us, | certainly feel
14  isastripped down version of the DRRA, just 14 comfortable moving forward and that we don't
15  theessentialsthat need to be enshrined in 15  haveanythingin herethat is cause for
16  there, with al of those other elements that 16  concern.
17  could cause hang-ups, such as the routing of 17 MR. STEPP: So isthe question whether or
18 662, the provisions for water and sewer, etc., 18  not | would like to move forward with the vote
19  dl removed and al to be addressed separately 19  &ill?
20  atalater date, probably a date pretty soon, 20 MR. CALLAHAN: That's the question.
21 but nevertheless alater date than today so 21 MR. STEPP: Okay. Yes, | will move
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1 forward with avote. 1 Next, public comment. Do we have any
2 MR. CALLAHAN: Okay. Madam Secretary,| 2 sign-up?
3 couldyou cal the vote. 3 MS. MORRIS: Not tonight.
4 SECRETARY:: Mr. Callahan. 4 MR. CALLAHAN: Not tonight. Okay.
5 MR. CALLAHAN: Aye. 5 We're working on Council comment. Okay.
6 SECRETARY: Mr. Stepp. 6 Mr. Stepp.
7 MR. STEPP: Aye. 7 MR. STEPP: Just one quick one. Dueto a
8 SECRETARY: Mr. Lesher. 8  prior obligation, I will not be here at our
9 MR. LESHER: Aye. 9  25th meeting. Any votesthat we have, I'll
10 SECRETARY: Ms. Mieke. 10  work with staff to make sure any proxies are
11 MS. MIELKE: Abstain. 11  prepared. Sointend to vote on whatever we
12 MR. SHOWALTER: Thank you very much. |12  havethat day still.
13 MR. CALLAHAN: Yup. All right. 13 So thank you, sir.
14 Next on the agenda, just a brief Council 14 MR. CALLAHAN: Yeah.
15  consideration of the letter. 15 Mr. Lesher.
16 MR. LESHER: So| asked that thisbe added | 16 MR. LESHER: | had the occasion to attend
17  ontothe agenda 17  the ceremony honoring first responders just
18 We, Council was copied by aletter from 18  behind the courthouse sponsored by, by the
19  the Town of Trappe and Trappe East Business 19  Prager Businesses, Blue Point Hospitality. And
20  Holdings Trust regarding to, addressedto MDE |20 really want to commend all involved on avery
21 that opposed the adoption by MDE of 338. 21 well done ceremony and the recognition given to
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1 And Mr. Thomas, what am | leaving out 1  ourfirst responders on that occasion. Thanks
2 here? 2  toadl whowereinvolved in that, and thanks to
3 MR. THOMAS: It was aletter from the town 3  al whoserve.
4 and the property owner, Trappe East Holdings 4 MS. MIELKE: | had the pleasure to attend
5  Business Trugt, asking that MDE disapprove 5  theFFA annua banquet, Future Farmers of
6  Resolution 338 or at aminimum delete the 6 America Anditwasso gratifying to seethe
7 100,000 gallons per day capacity limit and the 7  youth of today involved with agriculture and
8  requirement for a comprehensive water and sewer 8  working towards promoting and maintaining our
9  plan amendment for each expansion of the 9  community as agriculturally based and focused.
10  Lakesidefacility. 10  Sol wishthemall luck and cheer them on.
11 MR. LESHER: You know, | think that we 11 MR. CALLAHAN: That's good.
12 should hold on any action for this, one, until 12 And I'll just kind of wrap it up myself.
13 wecan review draft language and, second, until 13  We've got some tough decisions up here as
14 Council Member Haythe can weigh in. 14  Council. That'sfor sure.
15 But just to provide this opportunity 15 Y ou know, we're changing the way lifeis
16  tonight to encourage Council members to provide 16  around here when it comes to a new hospital.
17 our input to the county attorney for the 17  It'stough decisions. It'son our shoulders.
18  content of our appropriate response. 18  We're going to make this happen.
19 MR. CALLAHAN: Okay. Any other questions? | 19 Hopefully Friday we have great news that
20  Okay. Well hold off until the next meeting. 20  itiscoming closer and closer and been
21 Okay. 21  approved. So that'srealy what we haveto
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1 look at. 1 MS. MIELKE: No, absolutely not.
2 There's always going to be some whatnot 2 MR. CALLAHAN: So | appreciate that.
3 stuff that we have to contend with. But that's 3 So | just want to make sure that --
4 why they got good leaders up hereto makegood | 4 MS. MIELKE: Called due diligence.
5  choices and move forward on this. And we're 5 MR. CALLAHAN: Right. Everybody does
6 goingtofigureit al out. 6 their duediligence. Everybody has got to feel
7 So | just want everybody to know that. 7  comfortable.
8 Mr. Showalter, | appreciate you being here 8 And hopefully, well get to the finish
9  and explaining that to us. That's for sure. 9 linefor everybody. That'sfor sure.
10 But we're definitely 100 percent behind 10 And Ray, you and Mike, too, | forgot to
11 thishospital. | want to be put on the record 11  say something about you guys. Y ou know, really
12 forthat. That'sfor sure. We don't want to 12 appreciate al the effort. You'rein the
13 beholding up, but we have to be cautious on 13  trencheswith thisevery singleday. Soif
14  how we handle business, too. 14  it'sanything, it's going to be your fault. So
15 So you'll have to bear with us alittle 15 that'sgood. Okay. So you report to us, you
16  hit. But at least we gave you one step closer 16  know. Sothere'sawaysaway out for the
17  for tomorrow. That'sfor sure. 17 Council. Okay.
18 So other than that, I'm glad everybody was 18 So anyway, really appreciate it.
19  here 19 And Mr. Lesher, you want to go ahead and
20 And | really appreciate all your help, 20  get usgoing out.
21 Mr. Stamp and your staff, Jess, and Susan. 21 MR. LESHER: The County Council's next
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1 And not only that, Patrick, we redlly, 1  meeting will be held on Tuesday, June 25th,
2 Mr. Thomas, wereally appreciate all the work 2 beginning at five o'clock p.m. The Council
3 you're doing with working with Mr. Showalter 3 will be convening in open session at 3:30 p.m.
4  andall this. It'salot of work, alot of 4  and then adjourning into closed session, as
5 time. It'salot of thingsthat we haveto 5 listed on the statement for closing that
6  sort of clean up from, you know, ten years ago. 6  meeting.
7 So some of this, and because a new 7 Therefore, isthere amotion to adjourn
8  Council, we got new Council members, you know, 8  thismeeting and reconvene as noted?
9 ittakesalittle whileto understand these 9 MR. STEPP: So moved.
10  very difficult things that we're going through. 10 MR. CALLAHAN: Okay. We got amotion tg
11  Andit'snot, it's not something that's going 11  adjourn. Madam Secretary, could you call the
12 to happen overnight. 12 vote
13 And Ms. Mielke, | really appreciate you 13 SECRETARY: Mr. Calahan.
14 trying to work through that and understanding 14 MR. CALLAHAN: Aye.
15  that. And | understand your vote. So you 15 SECRETARY: Mr. Stepp.
16  weren't comfortable withit. | understand 16 MR. STEPP: Aye.
17  that. That'swhy I didn't want to push you on 17 SECRETARY: Mr. Lesher.
18  something likethat. That's for sure, because 18 MR. LESHER: Aye.
19  it'svery important. 19 SECRETARY: Ms. Miedke.
20 And your intentions are not to hold 20 MS. MIELKE: Aye.
21 anything up. 21 MR. CALLAHAN: Okay. Thank you.
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Appreciate everybody.
(Meeting concluded at: 6:13 p.m.)

1
2

for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.

5

6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed

7 matter by means of computer-assisted transcription
in atrue and accurate manner.

8

9 contained herein were entered into by counsel in my
presence.

10

11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.

13

day of June, 2024, at Easton, MD.

14
15

16
17

18
19

My commission expires September 16, 2025

20
21
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STATE OF MARYLAND

I, Diane Houlihan, a Notary Public in and

| further certify that the examination was

| further certify that the stipulations
| further certify that | am not of counsel

ASWITNESS my hand Notorial Seal this 19th

QD leutiho

Diane Houlihan
Notary Public

Veritext Legal Solutions
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