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1 TRANSCRIPT OF PROCEEDINGS 1 SECRETARY:: You're removing item number
2 2 oneunder introduction of legislation regarding
3 MR. CALLAHAN: Okay. Let's get ready 3 theTahbot County Visitors Center and removing
4  tonight. | want to welcome everybody. 4  item from county manager's report requesting
5  Appreciate you guys coming tonight. 5  Department of Public Works recommendation to
6 And we'll go ahead and have an opening 6  award Bid Number 2219, phase two for Resolution
7  prayer and then the Pledge of Allegiance of the 7 235
8  FHag. If you don't mind standing. 8 MR. CALLAHAN: Okay. | appreciate that.
9 (Prayer and Pledge of Allegiance.) 9  Thank you. | just wanted to make sure that was
10 MR. CALLAHAN: Okay. Let'sgo ahead and 10  al clear to everybody. Okay.
11 get started. 11 Next on the agenda is the minutes.
12 The agenda tonight is before us on 12 Council has had the minutesin front of them.
13 June 13th. Isthere any additions, deletions? 13 Isthere any additions, deletions, or
14  or corrections to the agenda? 14  correctionsto the minutes?
15 MS. HAYTHE: Yes. We have two amendments 15 MS. HAYTHE: No.
16  totheagenda 16 MR. CALLAHAN: Okay. Hearing none, the
17 One item, we want to remove the visitors 17  chair moves that the minutes be accepted as
18  center construction bill so that we can come 18  unanimous consent.
19  back at our next meeting with atitle that is 19 Next on the agenda is the disbursements.
20  properly reflective of the project. 20  The Council has had the disbursements of
21 And then we would like to remove the bid 21 May 30th, June 6th, and June 13th. We've had a
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1  request 22-19 for Resolution 235 at thistime. 1  chancetotakealook at them. Isthere any
2 MR. CALLAHAN: Okay. Do | have amotion? 2 deletions, additions, or corrections to the
3 MS. MIELKE: So moved. 3 disbursements?
4 MR. LESHER: Second. 4 MS. HAYTHE: No.
5 MR. CALLAHAN: Okay. We got amotion and 5 MR. CALLAHAN: Okay. Hearing none, the
6  second to go ahead and change the agenda. 6  chair moves that the disbursements be accepted
7  Madam Secretary, could you call the vote. 7 asunanimous consent.
8 SECRETARY: Mr. Callahan. 8 First up tonight is the proclamation of
9 MR. CALLAHAN: Aye. 9 340, Bellevue Ferry. So you want to come on
10 SECRETARY: Mr. Stepp. 10  up? Bothyou guyswant to comeup. Yeah,
11 MR. STEPP: Aye. 11 yeah.
12 SECRETARY: Mr. Lesher. 12 Madam Secretary, could you go ahead and
13 MR. LESHER: Aye. 13  read that into the record, please.
14 SECRETARY: Ms. Mielke. 14 SECRETARY': Proclamation in commemoration
15 MS. MIELKE: Aye. 15  of the 340th anniversary of the establishment
16 SECRETARY: Ms. Haythe. 16  of the Oxford-Bellevue Ferry.
17 MS. HAYTHE: Aye. 17 Whereas, on November 20, 1683, Talbot
18 MR. CALLAHAN: Okay. So Madam Secretary, 18  County authorized the establishment of aferry
19  would you mind just reading that back to us, 19  serviceto transport horses and men between the
20  what'sgoing to be added or taken off the 20  poaints of Oxford and Bellevue, Maryland, on the
21  agenda 21 Tred Avon River. And theferry, now known as
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1 the Oxford-Bellevue Ferry, wasfirst operated 1 MR. CALLAHAN: Okay. A motion and second

2 astheTred Avon Ferry by Richard Royston,the | 2 to go ahead and put the proclamation as

3 founding father of the Town of Oxford. 3  presented. Madam Secretary, could you call the

4 And wheress, since the late 1690s, when 4  vote

5  theferry ceased to be publicly financed, it 5 SECRETARY: Mr. Callahan.

6  hasbeen privately owned and as such is 6 MR. CALLAHAN: Aye.

7  believed to be the nation's oldest 7 SECRETARY: Mr. Stepp.

8  privately-operated ferry service. 8 MR. STEPP: Aye.

9 And whereas, during itslong history, the 9 SECRETARY: Mr. Lesher.

10 fery hastransformed from a wooden-scow 10 MR. LESHER: Aye.
11  structure propelled by sculling to a coal-fired 11 SECRETARY: Ms. Mielke.
12 steam tug and barge carrying horses and wagons | 12 MS. MIELKE: Aye.
13 towooden vessels powered first by gasoline, 13 SECRETARY: Ms. Haythe.
14 then diesdl. 14 MS. HAYTHE: Aye.
15 And whereas, the current steel ferry boat 15 MR. CALLAHAN: Okay. Welcome.
16  named Talbot carries passengers and al types 16 CAPTAIN BIXLER: | haven't been here 340
17  of vehicles, including bicycles, helping the 17  years.
18  Easton-Oxford-St. Michael's bike loop earnthe | 18 MR. CALLAHAN: If so, you look really
19  distinction of one of the top 25 bicycle loops 19  good.
20 inAmerica 20 CAPTAIN BIXLER: But theferry isan
21 And whereas, throughout its 340 years of 21  inditution, and we're very proud of the 22
Page 7 Page 9

1  operation as both apublic and private entity, 1  yearsthat we have served the county.

2 theferry has continued atradition of having 2 | remember sitting here when we did first

3 both men and women as its proprietors, 3 comeinand get theferry. And we weretold

4 including its present owners Captains Judy and 4 that we were only the keepers of the ferry,

5  Tom Bixler, who have owned and operated the 5 thatit wasreally the county's ferry and that

6  ferry since 2002. 6 that'sthe way everyone felt about it.

7 Now, therefore, we, the County Council of 7 And we dtill feel that way, that it isthe

8  Talbot County, do hereby recognize the 8  county'sferry anditisanicon.

9  Oxford-Bellevue Ferry for its 340 years of 9 And | have great news that today the Coast
10  serviceto thecitizens and visitors of Talbot 10  Guard was there for our annual inspection, and
11 County and wish the ferry, a Talbot County 11  we passed with flying colors. We have one of
12 indtitution and its present and future owners, 12 the best records on the east coast. We are one
13 many more years of successful operation. 13 of only three vesselsthat have 24 years of
14 Given under our hands in the great seal of 14  perfect inspections, which isan amazing feat
15  Talbot County this 13th day of Junein the year 15  because they check everything from the date of
16  of our Lord, 2023. 16  theaspirin down to every working mechanism
17 MR. CALLAHAN: Thank you, Madam Secretary. | 17  within the ferry. So we're very proud of that.
18  Okay. 18 Unfortunately, Tom had to go meet one of
19 Isthere amotion? 19  thecaptains. Therewas an issue at the
20 MR. STEPP: Motion. 20 landing. So hewasn't ableto be here this
21 MR. LESHER: Second. 21 evening. That happened as we were pulling out
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1  of thedriveway. Soit'sa24/7job. We never 1  take, the Oxford-Bellevue Ferry from one place
2 seemto have peace with that. 2  totheother side.
3 And we are in the process of trying to 3 So thank you for al that you do serving
4 find a successor because I'm not 340 years old 4  onthe State Tourism Board as well as Talbot
5  but I'm not getting younger. Soit'stimeto 5  County Tourism. You are greatly appreciated.
6  find theright person that's going to treat the 6 CAPTAIN BIXLER: Thank you.
7  ferry the way we do. 7 MS. MIELKE: Ditto. Youareiconic. And
8 MR. CALLAHAN: That's great. 8 | wasalittle sad to hear that you might have
9 CAPTAIN BIXLER: It'svery special, 9  tobemoving on.
10  something to us and to the county. And we're 10 CAPTAIN BIXLER: We're not moving away.
11 proud of it. 11  We'rejust leaving the 24/7 responsibility. So
12 MR. CALLAHAN: Sure. 12 don't panic. I'll still be here.
13 CAPTAIN BIXLER: And thank you for all 13 MS. MIELKE: So sorry to hear that.
14  that you do to help keep it going because the 14 CAPTAIN BIXLER: --tied to adesk.
15  Belevue Landing is supported by the Council. 15 MS. MIELKE: You will be missed, but I'm
16 MR. CALLAHAN: Right. 16  sureyou'll find agreat successor. Thank you.
17 CAPTAIN BIXLER: Andthe Oxford Landingis |17 MR. LESHER: | think asayouth, | crossed
18 by the State. So| have lots of masters that 18  theold wooden self-propelled ferry, which had
19  keepusgoing. 19  far fewer cars. | believe you have arecord
20 MR. CALLAHAN: That's good. 20  of, what isit, 18 Mini Coopers crossing.
21 CAPTAIN BIXLER: Thank you. 21 But | was aso witness to the Tour de
Page 11 Page 13
1 MS. VANHOOSER: So we are so lucky to have 1  Talbot. AndI'm curious. How many bicyclists
2 Captain Judy and Tom Bixler living in our 2  canyou fit aboard the Oxford-Bellevue Ferry?
3 county. They are one of those couples who came 3 CAPTAIN BIXLER: We have alimit of 99.
4 hereontheir sailboat and fell in love and 4 Sowe had to leave some on the dock.
5  bought the ferry and have invested their time 5 MR. LESHER: But you were at 997
6  and resourcesinto our county. 6 CAPTAIN BIXLER: Onthevessd, yes. And
7 And Judy has served faithfully on the 7  therewere many. There were anumber of loads
8  Tourism Board for al of my ten years. She has 8  thisweekend. Soitwasvery exciting. The
9  stood by me through thick and thin. And she 9  Tour de Talbot was a great success, and | think
10  dsoistill the State Tourism Board chairman. 10 Al of the cyclists had awonderful time.
11  Sosheservesat every level. And we're just 11 MR. LESHER: It was asight to be seen.
12 s0, so blessed to have the Bixlers here. | 12 Thank you for -- and of course, that's more
13 lovethem dearly. And they love Talbot County 13  tourism that you are bringing to Talbot County.
14 andthat'swhat really matters. 14  Sothank you for al your good work on that
15 So thank you for acknowledging their 15  front.
16 service. 16 CAPTAIN BIXLER: Thank you.
17 CAPTAIN BIXLER: Thank you. 17 MR. STEPP: Captain Judy, thank you for
18 MR. CALLAHAN: Council. 18  just keeping thisalive. Weredlly appreciate
19 MS. HAYTHE: Well, certainly you do a 19 it. It'saTabot County gem.
20  great job with the Oxford-Bellevue Ferry. And 20 Thank you, and please pass that thanks on
21 whenever people comein town, that's what we 21 to Captain Tom for usaswell.
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1 CAPTAIN BIXLER: Yes. He'svery sorry 1  ourinstructional salaries category.
2 he'snot here. | apologize. 2 So | don't know if therésadlide on
3 MR. CALLAHAN: That'sfine. 3 this? Or doyou havethe didein Granicus,
4 Like my colleagues said, you know, when 4  youcanseeit?
5  people cometo Tabot County, on the bucket 5 MR. CALLAHAN: Yeah, yeah.
6 lististhe Bellevue Ferry. That'sfor sure. 6 MS. JONES: Okay. So basically, you can
7  And we redly appreciate all you've done for 7  seethat we have savingsin our instructional
8 us. And anything we can do to help you, we're 8  sdariescategory. We'd like to use $830,000
9  awaysherefor you. That'sfor sure. 9  from those savings among afew different
10 CAPTAIN BIXLER: Thank you. It'sour 10  categories.
11  plessure. 11 At theend of May, we realy were only
12 MR. CALLAHAN: It'sour pleasure, too. 12 overspent in one of our categories, which was
13 So Ms. Mielke has got a proclamation for 13 administration. We had some
14  you. Want to come on up. 14 higher-than-expected legal bills or
15 MS. MIELKE: Just so honored to present 15  higher-than-budgeted legal bills. But we have
16  thistoyou. 16  some hills coming in the month of June and then
17 SPEAKER: Sorry. Go ahead. 17 over the course of the summer to kind of finish
18 MS. KILMON: One, two, three. Therewe |18  out theyear.
19  go. Thank you, guys. 19 So what we'd like to do is transfer
20 CAPTAIN BIXLER: Thank you. 20  $40,000 into the administration category to
21 MS. VANHOOSER: Thank you very much. |21  cover those legal costs, as well as we have
Page 15 Page 17
1 MS. MIELKE: Thank you. 1  somefinal billscomingin for copier leases
2 CAPTAIN BIXLER: Thank you, al. 2 andalittle bit of consulting that we'd like
3 MR. CALLAHAN: Thank you. Okay. 3 todo.
4 Next on the agendais arequest from the 4 Under textbooks and instructional
5  school, Talbot County Schools. You want to 5  materials, wed like to incur $180,000 to
6 comeonup, Sarah? Yup. Do atransfer. How 6  prepay certain software subscriptions that were
7  areyoudoing? 7  originaly in next year's budget, but we have
8 MS. JONES: I'm good. Thank you. 8  thewherewithal to encumber those funds this
9 MR. CALLAHAN: Good, good. 9 year.
10 MS. JONES: Good evening. Thank you very | 10 The same thing under other instructional
11 much for getting us on the agenda tonight. 11  costs. Wewanted to prepay certain software
12 Our board met Thursday night in response 12 licenses. We have a couple new things we
13 toour final budget appropriation. 13 wanted to put into place starting next year.
14 We did some rebalancing so that we could 14 We've been looking at replacing the
15  fital of our important prioritiesinto our 15  learning management system, which is how the
16  FY24 budget. And part of theway wewereable | 16  kids, students, teachers, everyone interfaces,
17  todo that was, besides cutting some costs, 17 how grades are counted. We just feel like we
18  shifting some costs to grants, was to hopefully 18  needto sort of strengthen some of our systems
19  put somethingsin our FY 23 budget that we 19  for that to capture the metrics we need to be
20  would be able to prepay for next year using 20  doing to measuring, we need to be doing to
21 some of the savings we had from vacanciesin 21  measure our progress against our goals and
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1  report back to the State on Blueprint goals. 1 And | did notify Council staff on May 31st
2 We wanted to transfer $400,000 into 2 that | wanted to probably get on the agenda
3 transportation cost. The majority of that is 3 tonight. But | absolutely agree.
4 to prepay busleases for next year, not all of 4 Our board did not meet until Thursday
5  them, but apretty significant amount of them, 5  eveningto passthese. We actually had to
6  about 269,000. 6  schedule, squeeze in a special meeting of our
7 And then finally, we do have, we will by 7  Board of Education to first approve these.
8 theend of thisyear have overagesin our fuel 8 And so it was sort of we got your
9  hills. | mean, you know, when we set our 9  appropriation on June 1st by letter. Sowe
10  budget, we did not anticipate what fuel prices 10  took that and we had to cut over amillion
11  weregoing to befor thisyear and just had 11  dollars. Soittook some-- we can't really
12 somesmaller overagesin repair. That'sa 12 propose -- because alot of thisistied to
13 category that can fluctuate from year to year. 13  that FY 24 budget, we felt it was appropriate to
14 Itjust kind of depends on what goeswrong with | 14 wait until we got our final FY 24 budget plan
15  thebuses. Thiswasn't the best year for that. 15  figured out before coming back to you and
16 And then finally, we're requesting to 16  saying hereiswhat we think we can absorb in
17  transfer $110,000 into operation of plant. We 17  theFY23budget. Sothat'sthetiming.
18  would liketo and have been trying to get some | 18 MS. MIELKE: | guess| just don't
19  quotesfor replacing threerather old vehicles 19  understand why you mention that you had
20  that our maintenance staff uses. They're 15, 20  $830,000 in available funds from instructional
21 14,13 yearsold and they just are beyond their 21  sdariesthat you originally proposed and now
Page 19 Page 21
1  useful life. 1  youdon't need that, you want to apply it to
2 MR. CALLAHAN: Okay. All right. Council| 2  something else. That'swhat | don't
3  discussion? Keasha 3 understand.
4 MS. HAYTHE: No. 4 MS. JONES: WEell, we do afinancial report
5 MS. MIELKE: 1 just have several questions 5  every month at our Board of Education meeting.
6  about why thisisbeing presented now and why 6  That'spublic. It'sonour website. | believe
7  itwasn't presented at budget timeasa 7  wehavealiaison with the County Council. And
8  consideration. And why it was presented to the 8 | giveareport every month. And I've been
9  Council on Monday, this explanation, because, 9  saying | expect, | anticipate having savingsin
10  frankly, | don't have enoughtimetodo my due |10  theinstructional salaries catalog for many
11  diligence on this request. 11  months. Soit'snot so -- I've been reporting
12 MS. JONES: Sure. Well, | do think that 12 itinthat way, you know, to the genera
13 at -- | know in some |etters we wrote to the 13 public.
14  Council when we were notified of the budget 14 MR. CALLAHAN: Okay. Thank you. Okay.
15  hill asit was proposed, in response to that, 15 Pete.
16  wewrote aletter asking the Council to 16 MR. LESHER: | do recall that last year we
17  consider some additional factors for the FY 24 17  saw some of these categorical transfersin
18  budget. And we said we fed there are some 18  August.
19  thingswe can prepay, and these are some things | 19 And while | do appreciate, yes, thisfeels
20  that were specifically mentioned in that 20 likeshort notice, that you are, in fact,
21 letter. 21  getting this accomplished before the end of the
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1 fiscal year. Andthat's, that isthe way that 1 SECRETARY: Ms. Haythe.
2 it should be done. 2 MS. HAYTHE: Aye.
3 So thank you for what scrambling it took | 3 MR. CALLAHAN: Okay. All right. Thanks,
4 tomake this happen in that kind of timely 4  Sarah. Appreciateit.
5 fashion. 5 MS. JONES: Thank you very much.
6 | do, you know, really it seems that the 6 MR. CALLAHAN: Okay. Thank you. Okay.
7  savingsininstructional salarieslookslikean| 7 Next on the agendaiis introduction of
8  unfortunate thing because it meant that that's| 8  administrative resolution. Madam Secretary,
9  abunch of faculty that you weren't able to 9  could you go ahead and read that please into
10  hire, and undoubtedly that had some impact, 10  therecord.
11  some classroom impact. 11 SECRETARY: Administrative resolution to
12 That said, the use of these fundsin 12 providethat legidative sessions of the County
13 prepaying expensesis something that this |13  Council of Talbot County, Maryland, shall start
14  Council doesand | think isaprudent way to |14  at five o'clock p.m.
15 managethedistrict'sfinances, just asthey | 15 MR. CALLAHAN: Okay.
16  arefor the county. There are some 16 MR. LESHER: Y ou want meto read the
17  opportunitiesto effect savingsinthat way. |17  entirething or just the caption?
18 Soitisreally good to see that there's 18 MR. CALLAHAN: Just the caption. Okay.
19  actualy lessline-to-line transfer and more of| 19 Open it to the floor. Any discussion?
20 thisableto gointo those prepaid for the next| 20 MS. HAYTHE: No.
21  fiscal year inthis particular request. SoI'm |21 MR. LESHER: Well, you know, the -- |
Page 23 Page 25
1  pleased to seethat aspect. 1  think there may be some good reasons to do
2 MR. STEPP: Nothing, Mr. President. Thank 2  that.
3 you 3 My understanding, when thisideawas
4 MR. CALLAHAN: Okay. Iseverybody okay? 4 introduced to me, was that we would be doing
5  Any other questions or anything? Okay. 5  thisjust for the course of the summer. And
6 Isthere amotion? 6  this, asit'sdrawn up, does not sunset. So if
7 MR. LESHER: I'll move to approve the 7  weregoing to go back to the usual schedule
8  categorical transfer. 8  comefall, that's going to require further --
9 MR. CALLAHAN: Okay. Isthere asecond? 9 MR. CALLAHAN: Sure.
10 MR. STEPP: Second. 10 MR. LESHER: -- Council action to do, not
1 MR. CALLAHAN: Okay. We got amotion and 11  that that's any more difficult than doing this.
12 second to approve the FY 23 budget transfer. 12 MR. CALLAHAN: Tonight.
13 Madam Secretary, could you call the vote. 13 MR. LESHER: Tonight. My, | think my sole
14 SECRETARY: Mr. Callahan. 14 concern isthe convenience to the public and if
15 MR. CALLAHAN: Aye. 15  our accessibility to the public, will this make
16 SECRETARY: Mr. Stepp. 16  uslessaccessible, will it make it more
17 MR. STEPP: Aye. 17 difficult for somefolksto be able to attend
18 SECRETARY: Mr. Lesher. 18  our meetings.
19 MR. LESHER: Aye. 19 | did put this out on my social media
20 SECRETARY: Ms. Mielke. 20  site, on Facebook. | got just one comment to
21 MS. MIELKE: I'm going to abstain. 21  that effect, but not other traction. So it did
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1 not at least arouse howls of protest. That may 1 MR. CALLAHAN: No. Wejust got to do

2 just bethat nobody looked at this because | 2 another.

3  didn'tinclude apicture. | don't know. But 3 The whole intent was, like Keasha said,

4 that would be my principal concern with making | 4  that theintent wasto try to give people

5 thechange. 5  during the summer time to go on vacations and

6 MR. CALLAHAN: Okay. Yeah. 6  doyour own thing.

7 MS. MIELKE: | concur with Councilman 7 And another big part of it is staff and

8  Lesherinterms of what this doesto our 8 us. And not only us, but you guys too.

9  constituency and to residents of the county 9 So you know, when you really think about
10  being able to participate in watching this, 10  some of these meetings that we have, it really
11 whether they watch it on TV or whether they 11 isalotonadll of us. Andyou know, weall
12 come here and want to make a comment. 12 havefamilies. Anditisniceto get out of
13 | think five o'clock istoo early for the 13  hereat areasonable time, not at eight,

14  working classin Talbot County, that it should 14  nineo'clock at night.
15 remain at six o'clock so people do have the 15 So | took that into factor, too, when |
16  optionto get off work, go home, get ready, 16  brought this up to everybody because | want
17  watchit, or decide to come here. 17  everybody to, you know, have anormal lifein
18 | hear what Councilman Lesher says about 18  thesense of going home at 6:30 and having
19  heonly got onereply on his social media, but 19  dinner with your family.
20 | don't know if thisis sufficiently known by 20 So at the end of the day, that'swhat |
21 the community about this change of time. 21 wasredly thinking that would be best for al
Page 27 Page 29

1 So I'm going to vote in opposition to it. 1 ofus.

2 MR. CALLAHAN: Okay. Yup, yeah. 2 Not only that, when | first got into

3 MS. HAYTHE: Sol just want to add that 3 office, we had the meetings for years at

4 during the summer months, we know that thishas| 4  one o'clock in the afternoon. So you know,

5  been done probably two Councilsago. | believe | 5  thatinitself wastough. Everybody has got

6 that wasthe last time that they adopted an 6  jobs. | didn't think it was quite fair that

7  ealiertime. 7  everyonewould be there at one o'clock in the

8 But we also know alot of people and 8  afternoon. And it was hard on everybody just

9 individuals are on vacation during thesummers, | 9  to make those meetings.

10  too, and less attendance at the meetings. 10 But with this shift in an hour, | think

11 And for that purpose, athough the 11  it'sappropriate. And | just think it'sthe

12 administrative resolution does not state that 12 better thing to do for the value of all of our

13 it'sjust for the summer, on the record, it is 13  time. Becausein the evenings and everything,
14  just for the summer and in the fall we will go 14  it'sniceout, everybody wantsto go home.

15  back to our six p.m. meeting time. 15  Maybe some people will have a cocktail. That's
16 MR. CALLAHAN: That was -- appreciate 16  what wewanttodo. Sol think that'sthe

17  that. That was-- 17  better way to go.

18 MS. MIELKE: Do we need an amendment to | 18 Mr. Stepp, what do you think?

19  theresolution if that's the case? 19 MR. STEPP: I'll be in support.

20 MS. HAYTHE: Just have to do another 20 MR. CALLAHAN: All right. So do we haveg
21 administrative. 21 motion?
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1 MR. STEPP: So moved. 1 you.
2 MR. CALLAHAN: Okay. Isthereasecond? | 2 MS. KILMON: Thanks.
3 MS. HAYTHE: Second. 3 MR. CALLAHAN: Welcome, Sarah.
4 MR. CALLAHAN: Okay. Madam Secretary,| 4 MS. KILMON: Hi, guys. Welcome. Hello,
5  couldyou cal the vote, please. 5 hello.
6 SECRETARY:: Mr. Callahan. 6 So just for the record, my name is Sarah
7 MR. CALLAHAN: Aye. 7  Kilmon, and | am the communications manager and
8 SECRETARY: Mr. Stepp. 8  thepublicinformation officer, whichis
9 MR. STEPP: Aye. 9  considered the PIO, for Talbot County. I'm
10 SECRETARY: Mr. Lesher. 10  waorking out of the Office of the County
11 MR. LESHER: Aye. 11 Manager.
12 SECRETARY: Ms. Mielke. 12 My primary rolein this position isto
13 MS. MIELKE: Nay. 13  provide effective and efficient communications
14 SECRETARY: Ms. Haythe. 14 for the county.
15 MS. HAYTHE: Aye. 15 Social mediais avaluabletool to assess
16 MR. CALLAHAN: Okay. Thank you. Okay.| 16  inthisdirective, whichiswhy I'm coming
17 Move on. Another administrative 17  before the Council today to explain our current
18  resolution. Madam Secretary, could you go 18  progress on this front and request approval for
19  ahead and read that into the record, please. 19  our social mediapolicy.
20 SECRETARY: Administrative resolution 20 So the first thing | wanted to talk about
21  adopting asocial media policy for Talbot 21 wasjust to share an overview of our current
Page 31 Page 33
1  County, Maryland. 1  communication objectives. So I've listed them
2 MR. CALLAHAN: Okay. 2 out here.
3 MR. STAMP: Mr. President, if | might. 3 Thefirst oneisto increase communication
4 MR. CALLAHAN: Absolutely. 4  awareness with citizens, build awareness around
5 MR. STAMP: Share somethoughtsasSarah | 5  issues, provide communication outlets during
6  comesforward. 6 crisis, provide afeedback loop for citizensto
7 So tonight you're considering the adoption 7  communicate with the county and engage with
8  of asocial mediapolicy, but thisisa portion 8  each other in civil discourse, and engage --
9  of acommunication initiative whichisdesigned | 9  increase accessibility for underserved
10  toimprove public communications and enhance |10  populations, such as people that do not have
11  transparency broadly from the Council through |11 accessto laptops, etc.
12 county government to the public. 12 So in order to achieve these objectives,
13 And thisinvolves additional information 13 weneed to be able to reach residents
14  releaseson aregular basis, updating our web 14 effectively. Our mediamatrix, or essentially
15  presence, coordinating and expanding our social |15  the puzzle pieces of our communications
16  mediapresence. Andit'sall under the 16  strategy, currently include press releases and
17  leadership of our new communication manager |17  website content. Currently if the county has
18  Sarah Kilmon, whois here thisevening. So 18 newsto share, it is posted to our county
19 it'sagood thing. 19  website under news and updates and it is often
20 So Sarah, | will hand it over to you to 20  put on the home page at talbotcountymd.gov
21  givealittle presentation to Council. Thank 21 towardsthe bottom of the page.
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1 Information is also shared as needed to 1 target audience and should continue.
2 local news outlets, including The Star 2 Our intention hereisto launch a
3 Democrat. 3 countywide social media presence that will
4 Launching social media, specificaly 4  encompass al departments and support and share
5  Facebook and LinkedIn at thistime, will allow 5  their content as needed to reach a broader
6  our county to expand its reach to more citizens 6  generalized audience.
7  of our community and provide timely updates. 7 In addition, the software we will use will
8 Eventually, we also plan to include other 8  become available for communication managers
9  typesof communication, including text alerts, 9  acrossdifferent departments to reduce overall
10  e-mail alerts, and E-newsletters. 10  cost and promote further collaboration.
11 Currently, 16 out of 23 Maryland counties 11 Once we've launched our countywide social
12 maintain at least one social media account for 12 media, we will begin the process of sharing
13 their government and subsequent departments. 13  software resources across departments.
14  Fourteen out of 23 counties maintain morethan | 14 Finally is phase three, which is
15 onesocial mediaaccount. Andif youwantthe |15  reporting. Once we've launched Facebook,
16  big whopping number, the Maryland government | 16 ~ LinkedlIn, and Flickr, we will evaluate the need
17  alsorecognizestheimportance of social media |17  for additional social media accounts, such as
18  and has awhopping 89 Facebook accounts across| 18  Twitter or Instagram, and begin to take alook
19  their different departments. 19  at reporting and analytics. Reporting will
20 So where are we in this process? So 20  alow ustoidentify if we were effectively
21 currently, we'rein that P1, whichis called 21 reaching our residents through social media and
Page 35 Page 37
1  phaseone. And thatis establishing asocial 1  show progress through -- towards our
2 mediapolicy and picking software that will 2  communication goals.
3 assist with planning, scheduling, posting, and 3 So | also wanted to give you guys a quick
4 monitoring content across our channels. Then 4  overview on our branding guidelines and show
5  wewill officialy launch our Facebook and 5  somevisua examples. So the branding
6  Linkedin channels. Wewill aso be launching a 6  guidelines shown here, there's three different
7  Flickr account. And thisisknown as phase 7  screen shots here. They will help our
8 two. 8  communication across social media channels and
9 Currently, several departments within the 9  other outlets to stay consistent. With
10  county already have a socia media presence or 10  consistent branding, residents will be ableto
11 usethese other communication tools. These 11  quickly identify if they're looking at
12 departmentsinclude Easton Airport, Emergency 12 something from Talbot County.
13 Services, Hog Neck Golf Course, Parks and Rec, 13 These guidelines were created from our
14  Economic Development and Tourism. DESasohas |14  county seal and pre-established designs on our
15 atext aert system in place for weather and 15  website and other materia. It'salittle hard
16  emergency events. Thistotalsin 17 total 16  toseeon the projector, but the purple and the
17 accounts across different platforms, including 17 redfrom the county seal, and we've added some
18  Facebook, Instagram, LinkedIn, Y ouTube, Flickr, 18  additiona shades of those colors aswell.
19  and Twitter. 19 So here is a couple examples of how we can
20 These department-specific accounts have 20 communicate viasocial media. On the left
21 been proven to be effective in reaching their 21  dide, there's an example of two announcements.

10 (Pages 34 - 37)

Veritext Legal Solutions



Talbot County Council Meeting

June 13, 2023

Page 38 Page 40
1 Oneisan example of posting about an upcoming | 1 MR. CALLAHAN: Pete.
2 hearing. The bottom istalking about the 2 MR. LESHER: I'm very encouraged to see
3 county offices being closed maybe for aweather | 3  this, and thank you for taking us to this next
4  emergency. 4  level.
5 In the middle, there's two examples on how 5 I'm going to break my rule and ask you a
6  pressreleases could be shared on social media. 6  questionthat | haven't prepared you for in
7 And then finally on the right, on the 7 advance. And | apologize for that now.
8  bottom right, there's an example of how 8 But could you update us on where we arein
9  department-specific content can be shared from 9  thecounty's number one communications
10  the countywide account. 10  complaint, which is our website and the
11 So the example hereis a Parks and Rec 11  reconstruction of that?
12 announcement on seasonal pool openings. This | 12 MS. KILMON: Yeah. Soit'sabsolutely a
13 could have been shared on our countywide social | 13 great question.
14  mediafor individuals who do not necessarily 14 So currently right now, I'm doing an audit
15  follow the Parks and Rec page but still may 15 tolook at our current website and see where we
16  want to use the pooals. 16  can make some small improvements. An example
17 So findlly, | just wanted to share an 17 being like putting the news on the home page.
18  overview of the types of content we will share 18 If you've been on the home page recently,
19  onour county social media. There are four 19  you'll seethat big updates are announced at
20  pillars. So anything that we do will lead back 20  the bottom of the page.
21 tothesefour pillars. 21 In terms of afull-on rebrand, full redo
Page 39 Page 41
1 We have emergency alerts, encouragement 1  of thewebsite, that is certainly alittle bit
2 and entertainment, education, and then finally 2 further off. But with our new director of
3  eventsand news. So anything we post shouldbe | 3  technology information systems, we have been
4  abletolink back to those four pillars and 4 working together to kind of start to have
5  should be working towards our social media 5  conversation and figure out the best way to
6  objectives. 6  approachit.
7 That'sall | got for you guys. Do you 7 MR. LESHER: Thank you.
8  haveany questions? 8 MR. STEPP: Sarah, I'll echo what everyone
9 MR. CALLAHAN: Okay. Council? Keasha? 9 esehassaid. | meanthisislong overdue.
10 MS. HAYTHE: No. | think it'sgreat. | 10  We'reblessed to have you. You'redoing a
11 loveit. I mean| really do. | lovethe 11 wonderful job and can't thank you enough.
12 branding. | lovethat you have, you know, the 12 Looking forward it.
13 colorsbecause that is very consistent whenyou | 13 MS. KILMON: Thanks.
14  gofrom platform to platform and ensure that 14 MR. CALLAHAN: Good job, Sarah. All
15  it'srecognizable. 15  right. Okay. Isthere amation?
16 So | just loveit. Thank you so much. 16 MR. STEPP: So moved.
17 MR. CALLAHAN: Lynn. 17 MS. MIELKE: Second.
18 MS. MIELKE: | agree. | thinkit'sa 18 MR. CALLAHAN: Okay. We got amotion and
19  greatidea | thinkit'slong needed. And the 19  second to go ahead and start this new web.
20  jobthat you've been doing for us so far has 20 MR. LESHER: Adopt asocial mediapolicy.
21 beengreat. Thank you. 21 MR. CALLAHAN: Adopt the social media.
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1 Madam Secretary. 1  thecomp plan.
2 SECRETARY: Mr. Callahan. 2 MR. CALLAHAN: Okay. That's great.
3 MR. CALLAHAN: Aye. 3 Mr. Thomas, you want to say anything?
4 SECRETARY: Mr. Stepp. 4 MR. THOMAS: | have nothing further to
5 MR. STEPP: Aye. 5 add.
6 SECRETARY: Mr. Lesher. 6 MR. CALLAHAN: Okay. All right. At this
7 MR. LESHER: Aye. 7  time, weraise our hands.
8 SECRETARY: Ms. Mielke. 8 MR. LESHER: Just one question. And I'm
9 MS. MIELKE: Aye. 9 notsureif thisisaMr. Clarke question or a
10 SECRETARY: Ms. Haythe. 10  somebody else.
11 MS. HAYTHE: Aye. 11 But it is my understanding that this
12 MR. CALLAHAN: Okay. Thank you. Good | 12  property is under easement and is not
13 job, Sarah. Okay. 13  subdividable and, therefore, cannot result in
14 Next on the agendais humbered 14 the construction of new homes because of the
15  resolutions. Madam Secretary. 15  accessibility of sewer. Thiswould just serve
16 SECRETARY: A resolution to amend the 16 the--
17  Tahbot County comprehensive water and sewer | 17 MR. CLARKE: It would only serve these two
18 planto reclassify and remap certain real 18 lots, correct.
19  propertieslocated at 24679 Y acht Club Road and | 19 MR. LESHER: Thesetwo lotsonly.
20 24781 Yacht Club Road, St. Michael's, Maryland.| 20 MR. CALLAHAN: Thank you, Mr. Lesher.
21 Shown ontax map 23 as parcel 98, lotoneand | 21 Any other questions?
Page 43 Page 45
1 lot 60, respectively, from unprogrammed to S-1, 1 MS. HAYTHE: No.
2 immediate priority status. 2 MR. CALLAHAN: Okay. Good? Show araise
3 MR. CALLAHAN: Okay. Mr. Clarke, you want 3 of handsfor introduction.
4 tocomeon up. Just go ahead. 4 MR. LESHER: So by Council.
5 MR. CLARKE: Council, wereceived an 5 MR. CALLAHAN: Okay. Madam Secretary,
6  application from the property owner. 6  couldyou go ahead and...
7 MR. CALLAHAN: If you could -- 7 SECRETARY: Thiswill be known as
8 MR. CLARKE: I'm Ray Clarke, county 8  Resolution Number 343, and the public hearing
9  engineer. 9  will be held on Tuesday, July 11th, at
10 Council, we received an application from 10 5:30p.m.
11  the property owner to reclassify two parcels 11 MR. CALLAHAN: July what?
12 that are owned by that property owner. Sheis 12 SECRETARY: Eleventh.
13 right off of Yacht Club Road. 13 MR. CALLAHAN: Eleventh, okay. Great.
14 We extended the sewer into Y acht Club Road 14 Okay. All right.
15  about two to three yearsago. Sothereis 15 Next, Madam Secretary.
16 infrastructure there for her to connect to. 16 SECRETARY:: A resolution to adopt a
17 Once we can move forward with | guessiif 17  temporary moratorium on processing, review, and
18  thismovesforward as an introduction, we would 18  approva of applications, site plans, permits,
19  thentakethisto the Planning Commission, 19  and other authorizations for the location,
20  Public Works Advisory Board for their review 20  construction, and/or operation of businesses
21 and then Planning Commission's consistency with 21 engaged in growing, processing, and/or selling
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1  cannabisfor aperiod of nine months to allow 1  county, were not alone in proceeding with
2  thecounty sufficient time to enact reasonable, 2 this
3 thoughtful, and lawful zoning requirements and 3 And of course, we've got St. Michaels and
4 other regulations pertaining thereto as deemed 4  Oxfordand | believe Trappeis aso considering
5  necessary to protect the public health, safety, 5 amoratorium aswell. Sowe all need to be on
6  andwelfare. 6  the same page and make sure that we're doing
7 MR. CALLAHAN: Okay. Mr. Thomas, youwant | 7  thisthe correct and safe way for the public.
8  to speak about that? 8 MR. CALLAHAN: Yup. Mr. Lesher.
9 MR. THOMAS: Thank you. Thisresolution 9 MR. LESHER: Yeah. You know, the purpose
10  wasregquested by Council Member Mielke. 10  of this, of course, isfor usto put the
11 The Maryland Cannabis Reform Act goesinto 11  appropriate zoning into place.
12 effect on July 1st. Obvioudly, it doesagreat 12 | wonder whether nine monthsis really
13 number of things. But one of the thingsit 13  excessivefor that purpose. We've done, we've
14  doesisgivelocal governments the ability to 14  managed to enact legislation on new zoning
15  impose zoning and other regulations regarding 15 issueswith al theintent, reviews, and public
16  adult use cannabis. 16  noticeinlessthan six months. And evenin
17 The county currently does not have any 17  that timeframe, we could -- | believe we've
18  regulations pertaining to adult, non-medical 18 learned that although this State law takes
19  adult use cannabis. So this moratorium would 19  effect on July 1st, we wouldn't be -- no State
20  givethe county timeto consider and then enact 20  licenseswould beissued for consumption
21 regulations that would comply with the new 21  facilities before January 1st.
Page 47 Page 49
1 laws 1 So it seems to me that we have time to
2 MR. CALLAHAN: Okay. 2 accomplish thiswith or without the moratorium.
3 MR. THOMAS: | would also note that other, | 3 MR. CALLAHAN: Okay.
4 some of the municipalitiesin Talbot County 4 MR. LESHER: And | do believe that we
5 havealso enacted or are considering asimilar 5  should be doing the appropriate zoning. | just
6  moratorium. 6  don't know that we need this moratorium in
7 MR. CALLAHAN: Right, right. Exactly. 7  order to accomplish the purpose.
8 Council, discussion? 8 MR. CALLAHAN: Okay. No problem. Okay.
9 MS. HAYTHE: No. [ just think that this 9 So Madam Secretary, let's see here now.
10 isagood ideato have the temporary moratorium | 10  Let'sdo...
11 becausel think all the counties haveto really 11 MS. HAYTHE: Show of hands.
12 get up to speed in regards to the cannabis 12 MR. CALLAHAN: Yup, show of hands. Yup.
13 legidation. And | don't think any county is 13 MR. LESHER: So by Misters Stepp,
14 ready right now. 14  Calahan, Ms. Mielke, and Ms. Haythe.
15 MR. CALLAHAN: | agree. 15 SECRETARY: Thiswill be known as
16 MS. HAYTHE: For thisto take effect 16  Resolution Number 344, and the public hearing
17 July 1st. 17  will be held on Tuesday, July 11th, at 5:30.
18 Soit'sastep in theright direction so 18 MR. CALLAHAN: Okay. Great. Okay. Thank
19  that we can prepare accordingly. 19  you, Council.
20 MR. CALLAHAN: Right. 20 Next on the agenda is introduction of
21 MS. MIELKE: And | agree. | think asa 21 legidation.
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1 MR. LESHER: And to be clear, we've 1 A bill to amend Bill Numbers 1484 and 1509
2 removed the first item under that introduction 2  for the purpose of amending the appropriation
3 of legidation. 3 for acapital project for the construction of
4 MR. CALLAHAN: Yup. 4  Emergency Medical Services stations.

5 SECRETARY: You want meto read them all 5 A bill to authorize improvements to and

6  orread one at atime and have Ms. Sparks give 6  expansion of the Chapel District Elementary

7  abrief explanation or how do you want to do 7  Schooal.

8 that? 8 A bill to authorize the construction of

9 MR. CALLAHAN: | think -- what's your 9  and improvementsto adriving range complex at

10  thoughts? 10  the Talbot County Hog Neck Golf Course.

11 MS. HAYTHE: All, please. 11 A hill to amend Bill Number 1460 for the

12 MR. CALLAHAN: Yup. Just read them all. 12 purpose of amending the appropriation for a

13 SECRETARY: Okay. 13  gymnasium addition to the Talbot County

14 MR. CALLAHAN: Okay. (Inaudible.) 14  Community Center.

15 SECRETARY: A hill to amend Bill Numbers 15 A bill to amend Bill Number 1506 for the

16 1393, 1452, and 1480 to amend the appropriation 16  purpose of authorizing the appropriation for

17  for the development of a Frederick Douglass 17  improvementsto county roads.

18  Park on the Tuckahoe located at 13213 Lewistown 18 A bill to amend Bill Number 1505 for the

19  Road, Queen Anne, Maryland. 19  purpose of authorizing the appropriation for

20 MR. CALLAHAN: Okay. 20  replacement of the 911 Division computer-aided

21 SECRETARY: A bhill to amend Bill Number 21  dispatch, CAD, system.

Page 51 Page 53
1 1516 for the purpose of amending the 1 And abill to authorize replacement of the
2 appropriation for improvementsto and expansion| 2  roof at the White Marsh Elementary School.
3  of the St. Michael's branch of the Talbot 3 MR. CALLAHAN: Okay. Martha, you have
4 County Free Library. 4 anything to add to it?
5 A hill to authorize improvements to the 5 MS. SPARKS: No.
6  Tabot County Detention Center. 6 MR. CALLAHAN: Okay. Mr. Thomas.
7 A bill to amend Bill Numbers 1424 and 1486 | 7 MR. THOMAS: | have nothing to add.
8  for the purpose of amending the appropriation 8 MR. CALLAHAN: Okay. Council.
9  to purchaseimproved or unimproved real 9 MS. HAYTHE: No.

10  property for future county purposes. 10 MS. MIELKE: No.

11 A bill to amend Bill Number 1488 for the 11 MR. CALLAHAN: Okay. We want to go ahead

12 purpose of amending the appropriation for the 12 andraise our handsto introduce?

13 upgrade or replacement of the wastewater 13 MR. LESHER: So do we want to do these one

14  treatment plant at The Preserve at Wye Mills. 14  at atime, which ones we're introducing?

15 A bill to amend Bill Number 1187 for the 15 MS. HAYTHE: Yes.

16  purpose of authorizing the appropriation for 16 MR. CALLAHAN: Okay.

17  extension of water and sewer linesto the 17 MS. HAYTHE: Yeah. Let'sdo that.

18  proposed University of Maryland Shore Regional | 18 MR. CALLAHAN: Okay.

19  Medical Center Hospital site located between 19 MS. HAYTHE: Can we do that, since they've

20  Longwoods Road, Maryland Route 662, and US | 20  all been read?

21 Route 50 in Easton, Maryland. 21 MR. CALLAHAN: Okay.
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1 SECRETARY: So how do you... 1 MR. LESHER: Introduced by Council.
2 MR. LESHER: So we want to start -- 2 SECRETARY:: Capital project for the
3 MR. CALLAHAN: We want to start with the 3 construction of Emergency Medical Services
4 first one. 4  sations.
5 MS. HAYTHE: With thefirst one. 5 MR. LESHER: Introduced by Council.
6 MR. LESHER: Withthe-- 6 SECRETARY:: Authorize improvements and
7 SECRETARY': Frederick Douglass Park on the 7  expansion of the Chapel District Elementary
8  Tuckahoe? 8  School.
9 MS. HAYTHE: Yes. 9 MR. LESHER: Introduced by Council Members
10 MR. CALLAHAN: Yup. 10  Stepp and Callahan.
11 SECRETARY: Okay. 11 SECRETARY:: Construction improvementsto a
12 MR. LESHER: All right. So by Council. 12 driving range complex at Talbot County Hog Neck
13 SECRETARY: And appropriation for 13  Golf Course.
14  improvements and expansion of the St. Michael's 14 MR. LESHER: Introduced by Council.
15  branch of the Talbot County Free Library. 15 SECRETARY: Amending the appropriation for
16 MS. HAYTHE: Yup. 16  agymnasium addition at the Talbot County
17 MR. LESHER: Also by Council. 17 Community Center.
18 SECRETARY: Improvements to the Talbot 18 MR. LESHER: Introduced by Council.
19  County Detention Center. 19 SECRETARY': Authorizing the appropriation
20 MR. LESHER: Also by Council. 20  for improvementsto county roads.
21 SECRETARY: Appropriation to purchase 21 MR. LESHER: Introduced by Council.
Page 55 Page 57
1  improved or unimproved real property for future | 1 SECRETARY: And authorizing the
2 county purposes. 2 appropriation for replacement of the CAD
3 MR. LESHER: So by Council Members Stepp, 3  system, 911 CAD system.
4  Lesher, Calahan, and Mielke. 4 MR. LESHER: Also introduced by Council.
5 MS. HAYTHE: | just have aquestion. What | 5 SECRETARY': And the replacement of the
6  property isthat? Do we have a specific 6  roof at White Marsh Elementary School.
7  property? 7 MR. LESHER: Introduced by Council.
8 MR. LESHER: | believe thissimply -- this 8 SECRETARY: Okay. Thesewill be known as
9  hasnot identified a property. Thisis... 9  Bill Numbers 13 -- excuse me. 1531 through
10 MS. HAYTHE: Just to authorize. Okay, 10 1543, and the public hearings will be held on
11 okay. 11  Tuesday, July 11th, at 5:30.
12 SECRETARY: Okay. 12 Y ou need me?
13 MR. CALLAHAN: No problem. 13 MR. CALLAHAN: No.
14 SECRETARY: Replacement of the wastewatey 14 MS. HAYTHE: Should there be an
15  treatment, upgrade or replacement of the 15  explanation of these hills to the public, why,
16  wastewater treatment plant at The Preserve at 16  thepurpose why as aresult of the budget?
17  WyeMills. 17 MR. STAMP: | could do that if you'd like.
18 MR. LESHER: By Council. 18 MS. HAYTHE: At the end?
19 SECRETARY: Sewer lines, extension of 19 MS. MIELKE: Aren't they on the website?
20  water and sewer linesto the proposed hospital 20 SECRETARY: They will be now that they've
21 dte 21 been introduced.
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1 MR. STAMP: So the bills are introduced. 1  beabid award for each of these.
2 If you want to go back and go through for an 2 MS. SPARKS: That iscorrect.
3 explanation tonight, we can do that. Or we can 3 MS. MIELKE: Down the pike.
4  doit at the public hearing. 4 MR. STAMP: Correct.
5 MS. HAYTHE: | mean just asaresult of 5 MS. SPARKS: It still hasto follow our
6  thebudget, thisis step two as aresult of our 6  purchasing and procurement policies.
7  budget being accepted. 7 MS. HAYTHE: Thank you.
8 MR. STAMP: The process? 8 MR. CALLAHAN: Yup. Arewe good?
9 MS. HAYTHE: Yes. 9 MS. HAYTHE: Yup. Thank you.
10 MR. STAMP: So these were included, the 10 MR. CALLAHAN: Okay. Good.
11 discussion wasincluded in the FY 24 budget 11 Next on the agenda, we got eligible for
12 process as part of our capital improvement 12 vote
13 program. These are projects, some of which 13 SECRETARY: Weéll, we have one more bill
14  were ongoing, some of which are new, they were | 14 for introduction, but it wasn't capital
15  approved in the budget. 15  enabling.
16 However, these specifically are called out 16 MR. CALLAHAN: Oh, okay. I'm sorry.
17  andthey are presented to the Council, adopted 17 SECRETARY': A bhill to amend Chapter 190 o
18  through ahill process, which gives the public 18  the Talbot County Code, zoning, subdivision,
19  theahility to hear about these projects and 19  andland development, sections 190-25.2, table
20  takeexception to the projectsindividually if 20  of land uses; section 190-29, commercial uses;
21 they would liketo. So it followsthe bill 21 section 190-29.7, inn; and section 190-78,
Page 59 Page 61
1  adoption process. 1  termsdefined regarding historic inns.
2 And once it goes through that process of 2 MR. CALLAHAN: Okay. Raise our hands.
3 introduction tonight, the public hearingsin 3 MR. LESHER: Sorry.
4 July, the project, if they make it through the 4 MR. CALLAHAN: Mr. Thomas.
5  process, wouldn't be able to be initiated until 5 MR. THOMAS: Yes. Sothisbill was
6  approximately September 20th. 6  requested by Council Vice President Lesher.
7 And | would yield to Martha and/or Patrick 7 It wasinitially requested by Vernon
8  for any additional information that | may have 8  Mullaney on behalf of Rolles Range Partners,
9 left out. 9 LLC.
10 MS. HAYTHE: Thank you, Mr. Stamp. 10 This amendment would permit inns operated
11 MS. SPARKS: | think that that coversit, 11 within historic structures in the county's
12 what isin the charter, the process. 12 conservation districts by special exception.
13 MS. HAYTHE: | just wanted the public to 13 The Council initialy considered thisin
14  understand the process and exactly what we're 14 Juneof 2022, voted to send it to the Planning
15  doing when we're running down a bunch of bills. | 15~ Commission. The Planning Commission considered
16  It'sgood for the public to understand the 16 it and offered, recommended approval in
17  process and exactly what we'redoing aspublic | 17 September of '22.
18  officials. 18 So now it's come back before for the
19 MR. CALLAHAN: Okay. Good. 19  Council for introduction, public hearing, and a
20 MR. LESHER: And as| recal, thisis not 20 vote
21  thefinal authorization, but there would till 21 MR. CALLAHAN: Okay.

f
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1 MS. HAYTHE: Need amotion? 1  Planning Commission did vote unanimously to
2 MR. LESHER: | think we're just show of 2  approve.
3 handstointroduce. 3 So | support fully thisbill asit allows
4 MR. CALLAHAN: Yup. 4 for small businessto expand.
5 MR. LESHER: So introduced by Council. 5 MS. MIELKE: No comment.
6 SECRETARY': Thiswill be known as Bill 6 MR. CALLAHAN: Good? Okay.
7 Number 1544, and the public hearing will be 7 Madam Secretary, isthere amotion?
8  held on Tuesday, July 11th, at 5:30 p.m. 8 MR. STEPP: So moved.
9 MR. CALLAHAN: Okay. Thank you, Madam 9 MS. HAYTHE: Second.
10  Secretary. 10 MR. CALLAHAN: Okay. We got amotion and
11 So do the eligible for vote now. 11 second to move forward with Bill 1530. Can you
12 SECRETARY: Bill Number 1530, abillto |12  cal thevote.
13 address remaining comments and conditionsof | 13 SECRETARY: Mr. Calahan.
14  approval imposed by Maryland Critical Area 14 MR. CALLAHAN: Aye.
15  Commission, the Commission, for Bill Number | 15 SECRETARY: Mr. Stepp.
16 1525, abill to amend Chapter 190 of the Talbot | 16 MR. STEPP: Aye.
17 County Code, zoning, subdivision, and land 17 SECRETARY: Mr. Lesher.
18  development, regarding the expansion of 18 MR. LESHER: Aye.
19  structures utilized for nonconforming uses, 19 SECRETARY: Ms. Mielke.
20  subject to certain conditions. 20 MS. MIELKE: Aye.
21 MR. CALLAHAN: Okay. Thank you. 21 SECRETARY: Ms. Haythe.
Page 63 Page 65
1 Discussion? 1 MS. HAYTHE: Aye.
2 MR. LESHER: I'll confessthat I'm a 2 MR. CALLAHAN: That'sgreat. Okay.
3 littletorn on thisone. | did oppose the 3 Next, Clay is up.
4 initia legidation last fall before it went to 4 MR. STAMP: Okay. Council, thank you.
5  theCritica Area Commission. 5 Under county manager report this evening,
6 The Critical Area Commission's comments 6 | have anumber of requests for your
7  required here would be, would certainly be an 7  appointments to committees and boards.
8  improvement onthebill. | certainly worry 8 Thefirst is the Airport Board.
9  about where else this could be applied and 9  Requesting the reappointment of Rudy Strickland
10  whether 3,000 square feet asalimitation is 10  to serveonthe Airport Board.
11 potentially too much and potentially damaging 11 MR. CALLAHAN: Isthere amotion?
12 torurd character in some potential locations. 12 MR. STEPP: So moved.
13 But the Planning Commission's unanimous 13 MR. CALLAHAN: Okay.
14 recommendation doesweigh initsfavor. And|l |14 MR. LESHER: Second.
15  thinkintheend, I'll be swayed to support 15 MR. CALLAHAN: Okay. We got amotion and
16 this. 16  second. Madam Secretary, could you call the
17 MR. CALLAHAN: Okay. Good. 17 vote.
18 MS. HAYTHE: | just want to notethat, you |18 SECRETARY: Mr. Callahan.
19  know, this merely adds language to make this 19 MR. CALLAHAN: Aye.
20  change, and it was required by the Critical 20 SECRETARY: Mr. Stepp.
21  AreaCommission. And as Mr. Lesher noted, the | 21 MR. STEPP: Aye.
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1 SECRETARY: Mr. Lesher. 1 MR. LESHER: Aye.
2 MR. LESHER: Aye. 2 SECRETARY: Ms. Mielke.
3 SECRETARY: Ms. Mielke. 3 MS. MIELKE: Aye.
4 MS. MIELKE: Aye. 4 SECRETARY: Ms. Haythe.
5 SECRETARY: Ms. Haythe. 5 MS. HAYTHE: Aye.
6 MS. HAYTHE: Aye. 6 MR. STAMP: And next, requesting the
7 MR. STAMP: The next isinvolving the 7  reappointment of Benny Mangor to the Golf
8  Commission on Aging. Requesting the 8 Board.
9  appointment of Carrie Otte, community health 9 MS. MIELKE: So moved.
10  nurse supervisor from the Talbot County Health 10 MS. HAYTHE: Second.
11  Department, to serve on the Commission on Aging 11 MR. CALLAHAN: Okay. We got amotion and
12 toreplace Kate Stinton, who isretiring at the 12 second. Madam Secretary, could you call the
13 end of June. 13  vote.
14 MR. CALLAHAN: Isthere amotion? 14 SECRETARY: Mr. Callahan.
15 MS. HAYTHE: So moved. 15 MR. CALLAHAN: Aye.
16 MR. STEPP: Second. 16 SECRETARY: Mr. Stepp.
17 MR. CALLAHAN: Okay. Got amotion and 17 MR. STEPP: Aye.
18  second. Madam Secretary, could you cal the 18 SECRETARY: Mr. Lesher.
19  vote. 19 MR. LESHER: Aye.
20 SECRETARY: Mr. Callahan. 20 SECRETARY: Ms. Mielke.
21 MR. CALLAHAN: Aye. 21 MS. MIELKE: Aye.
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1 SECRETARY: Mr. Stepp. 1 SECRETARY: Ms. Haythe.
2 MR. STEPP: Aye. 2 MS. HAYTHE: Aye.
3 SECRETARY: Mr. Lesher. 3 MR. STAMP: Next, the Town of Oxford is
4 MR. LESHER: Aye. 4  requesting the appointment of Mr. Tim Kearnsto
5 SECRETARY: Ms. Mieke. 5  complete the unexpired term of hiswife, Kim
6 MS. MIELKE: Aye. 6  Kearns, set to expire July 1st of '25.
7 SECRETARY: Ms. Haythe. 7 Requesting the reappointment of David
8 MS. HAYTHE: Aye. 8  Adams, at-large member to the Parks and
9 MR. STAMP: Next, we're requesting the 9 Recreation Advisory Board.
10  reappointment of Mr. Ted Bouts and Mr. Ken 10 MR. STEPP: So moved.
11  Kozel to the Economic Development Commission. 11 MS. MIELKE: Second.
12 MR. STEPP: So moved. 12 MR. CALLAHAN: Got amotion and second.
13 MS. HAYTHE: Second. 13  Madam Secretary, could you call the vote.
14 MR. CALLAHAN: Okay. We got amotion and 14 SECRETARY: Mr. Calahan.
15  second. Madam Secretary, could you call the 15 MR. CALLAHAN: Aye.
16  vote. 16 SECRETARY: Mr. Stepp.
17 SECRETARY: Mr. Callahan. 17 MR. STEPP: Aye.
18 MR. CALLAHAN: Aye. 18 SECRETARY: Mr. Lesher.
19 SECRETARY: Mr. Stepp. 19 MR. LESHER: Aye.
20 MR. STEPP: Aye. 20 SECRETARY: Ms. Midke.
21 SECRETARY: Mr. Lesher. 21 MS. MIELKE: Aye.
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1 SECRETARY: Ms. Haythe. 1 firemarshal went through with the plans and we

2 MS. HAYTHE: Aye. 2 needed to add one more door, what it did was it

3 MR. STAMP: And finally, asking Council to | 3  added about 113 square feet to avestibule in

4 appoint or reappoint Mr. Dan Billingsley to the 4 between the existing building and the new

5  Public Works Advisory Board, the fourth 5  gymnasium, which resulted in about a $90,000

6  didtrict. 6 increase.

7 MR. LESHER: [I'll move for the 7 This still puts the project within budget.

8  appointment. 8 MR. CALLAHAN: Okay. And that's something

9 MR. CALLAHAN: Isthere a second? 9  that hedidn't see when he was looking at the
10 MS. HAYTHE: Second. 10  plansthefirst time?

11 MR. CALLAHAN: Okay. Got amotionand | 11 MR. PEPER: So what happened is, if you
12 second. Madam Secretary, could you call the 12 recal, we actualy put this project out to bid
13 vote. 13 whilewe werefinalizing the permitting process
14 SECRETARY: Mr. Callahan. 14  becauseit wastaking so long.
15 MR. CALLAHAN: Aye. 15 MR. CALLAHAN: Right.
16 SECRETARY: Mr. Stepp. 16 MR. PEPER: So when it was completed, the
17 MR. STEPP: Aye. 17  firemarsha | believe isthe last person to
18 SECRETARY:: Mr. Lesher. 18 takealook at everything, and then it got
19 MR. LESHER: Aye. 19  discovered at that point.
20 SECRETARY: Ms. Mielke. 20 MR. CALLAHAN: Got you. All right. Sowe
21 MS. MIELKE: Aye. 21 can'trebill them?
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1 SECRETARY: Ms. Haythe. 1 MR. PEPER: No.

2 MS. HAYTHE: Aye. 2 MR. CALLAHAN: Okay. That'sgood. All

3 MR. STAMP: And we'll invite Preston 3 right.

4 Peper, your director of Parks and Recreation, 4 |s there amotion?

5  up. Hehastwo itemsfor you this evening. 5 MS. HAYTHE: Motion.

6 I'll start off, hand it off to him, and 6 MR. CALLAHAN: Okay.

7 thenl'll fill in as necessary. 7 MS. HAYTHE: Motion to award the change

8 Preston is here thisevening. Thefirst 8  order for Bid Number 22-15.

9 itemisarequest from Department of Parks and 9 MR. CALLAHAN: Okay. We got amotion and
10  Recreation to award a change order Bid Number 10  second to go ahead and award the change order.
11 22-15, Tabot County Community Center gymnasium | 11 ~ Madam Secretary, could you call the vote.

12 addition, 10028 Ocean Gateway, Easton, 12 SECRETARY: Mr. Callahan.
13 Maryland. 13 MR. CALLAHAN: Aye.

14 Asyou read in your agenda packet, 14 SECRETARY: Mr. Stepp.

15  Department of Recreation and Parksis 15 MR. STEPP: Aye.

16  requesting Council approval to award change 16 SECRETARY: Mr. Lesher.
17 order to Willow Construction in the amount of 17 MR. LESHER: Aye.

18  $89,099.46 to comply with life safety code, 18 SECRETARY: Ms. Mielke.
19  whichisrequired by the State Fire Marshal. 19 MS. MIELKE: Aye.

20 And I'll et him fill in the detail there. 20 SECRETARY: Ms. Haythe.
21 MR. PEPER: Sothisisbasically when the 21 MS. HAYTHE: Aye.
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1 MR. STAMP: And Preston has another ask of | 1 big treesthat you just put out there, | mean
2 Council. A recommendation to extend the 2  that wholething looks fantastic.
3 contract with ATC Corporation for pickleball 3 MR. PEPER: And we were lucky. We
4  courts at the Talbot County Community Center. 4 actually got areally good price on those. We
5 And I'm just going to let you go ahead and 5  putinabout 15 15-foot tall cedar treesto add
6  explaintherest. 6  kind of awind buffer and a noise buffer
7 MR. PEPER: So ATC is American Tennis 7  between the pickleball courts and Route 50. So
8  Company. And they actually changed their name| 8 it really does make --
9 toATC Corp. 9 MR. CALLAHAN: Great job out there. It
10 They're actually constructing the 10  looksredlly, realy good.
11 pickleball courtsthemselves. That bid was 11 MR. PEPER: Thank you.
12 awarded previously. That wasfor just the 12 MS. HAYTHE: | have to come visit.
13 actua pickleball playing surfaces. They are 13 MR. STAMP: Thank you, Preston.
14  actualy ableto do the concrete work that's 14 Council, the next item, I'll ask EMS
15  going to be, that goes around it. 15  Division Chief Matt Watkins to come forward.
16 So the request was that they just go ahead 16 So the Department of Emergency Services,
17 and complete that since they're out there 17 asCouncil may recall, isin partnership with
18  working already right now. 18  the Talbot County Paramedic Foundation to use
19 And that, again, is still within budget. 19  donated money from the foundation, county
20  Ifyourecall, thisis part of a State grant 20  dollarsto buy down the cost of defibrillators,
21 with 100 percent reimbursement. 21  automated external defibrillator.
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1 MR. STAMP: And the number for that, 1 And they're actually reguesting Council
2 $109,880. And again, it iswithin the grant. 2  approva to purchase 36 Life Pak CR2
3 MR. CALLAHAN: Okay. Any discussion? 3 semi-automatic AEDs from Rescue One at a cost
4 MS. HAYTHE: No. Motion to extend the 4 of $56,736 using Maryland State contract
5  contract to ATC Corp. for the pickleball 5  pricing. Two-thirds of that cost will be
6 courts. 6  reimbursed by the county, one-third from the
7 MR. STEPP: Second. 7  Talbot County Paramedic Foundation, one-third
8 MR. CALLAHAN: Motion and second. Madam 8  for the public access defibrillation site.
9  Secretary, could you call the vote. 9 And Matt can fill in the details on this.
10 SECRETARY: Mr. Callahan. 10 So thank you, Matt, for being here.
11 MR. CALLAHAN: Aye. 11 CHIEF WATKINS: Absolutely. Thank you.
12 SECRETARY: Mr. Stepp. 12 Good evening.
13 MR. STEPP: Aye. 13 | think Mr. Stamp covered all the details
14 SECRETARY: Mr. Lesher. 14 fairly well.
15 MR. LESHER: Aye. 15 The actual cost to the Department of
16 SECRETARY: Ms. Mielke. 16  Emergency Services--
17 MS. MIELKE: Aye. 17 MR. CALLAHAN: Could you tell --
18 SECRETARY: Ms. Haythe. 18 CHIEF WATKINS: I'm sorry. Matt Watkins,
19 MS. HAYTHE: Aye. 19 the EM S division chief.
20 MR. CALLAHAN: Preston, | would like to 20 So the cost to Department of Emergency
21 say that it'slooking terrific. | mean those 21  Servicesactualy isgoing to be $18,912 in
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1  total, and those funds will be available in the 1 MR. CALLAHAN: Could you tell everybody
2 FY24 budget. 2  whoyou are, please?
3 MR. CALLAHAN: Okay. 3 MR. SETTER: Oh, I'm Rich Setter, head
4 MR. STAMP: Came out better when he 4  golf professional at Hog Neck Golf Course.
5  sarted talking. 5  Very excited to be here. Thank you.
6 MS. HAYTHE: Yeah, it did, it did. Okay. 6 MR. CALLAHAN: Were excited to have you
7 Is there amotion? 7 MR. SETTER: | don't get out much.
8 MR. STEPP: So moved. 8 So there was three golf cart companies
9 MS. HAYTHE: Second. 9  that we got bids from.
10 MR. CALLAHAN: Okay. We got amotion and 10 Club Car isthe incumbent. Those arethe
11 second. Madam Secretary, could you call the 11  carswe have currently on our lease fleet. We
12 vote 12 asogot abid from Yamahaand also from EZ Go.
13 SECRETARY: Mr. Callahan. 13 Club Car came back with the lowest price.
14 MR. CALLAHAN: Aye. 14  And sincethey're the incumbent, we have had
15 SECRETARY: Mr. Stepp. 15  good service with them in the past, good
16 MR. STEPP: Aye. 16  working relationship, it was kind of a
17 SECRETARY: Mr. Lesher. 17 no-brainer on the decision which company to go
18 MR. LESHER: Aye. 18 with.
19 SECRETARY: Ms. Mielke. 19 MR. CALLAHAN: Okay. Sounds great.
20 MS. MIELKE: Aye. 20 MR. SETTER: And thisjust factorsinto
21 SECRETARY: Ms. Haythe. 21  thelast two months of the fiscal year for next
Page 79 Page 81
1 MS. HAYTHE: Aye. 1  year becauseit's not until May of '24.
2 MR. CALLAHAN: Good. 2 MR. CALLAHAN: | got you. Okay. Any
3 CHIEF WATKINS: Thank you. 3 discussion on the golf carts?
4 MR. STAMP: Good job, Matt. Thank you. 4 MS. HAYTHE: No.
5 MR. CALLAHAN: Appreciateit. 5 MS. MIELKE: So moved.
6 MR. STAMP: And I'll ask Rich Setter to 6 MR. CALLAHAN: Got amotion?
7  comeforward, your manager of Hog Neck Golf 7 MS. MIELKE: So moved.
8 Course. 8 MS. HAYTHE: Second.
9 Hog Neck Golf Course is requesting to 9 MR. CALLAHAN: Okay. Got amotion and
10  utilize FY 24 fundsto enter afour-year lease 10  second. Madam Secretary, could you call the
11  for golf carts. Hog Neck Golf Courseis 11  vote
12 requesting Council approval to enter thislease 12 SECRETARY: Mr. Calahan.
13 with Capital Golf Carsin the amount of 13 MR. CALLAHAN: Aye.
14 $442,400 for a48-month lease of 70 golf carts | 14 SECRETARY: Mr. Stepp.
15  beginning in May of 2024. 15 MR. STEPP: Aye.
16 There are sufficient funds in the budget 16 SECRETARY: Mr. Lesher.
17  for thisproject. 17 MR. LESHER: Aye.
18 Rich will fill in the details with this as 18 SECRETARY: Ms. Mieke.
19  wel. 19 MS. MIELKE: Aye.
20 MR. SETTER: So we had three bids comein | 20 SECRETARY: Ms. Haythe.
21  onthisclub car -- 21 MS. HAYTHE: Aye.
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1 MR. CALLAHAN: Okay. 1  discussion?
2 MR. STAMP: Good job. 2 MS. HAYTHE: No.
3 MR. SETTER: On ashameless plug, werein | 3 MR. CALLAHAN: Okay. We got amotion and
4 adrought, and none of you have been out to 4 second to go ahead and give a support letter.
5  play golf. Soyou should get out there. 5  Madam Secretary, could you call the vote,
6 MR. CALLAHAN: Okay. Thank you. 6 please.
7 MR. SETTER: Thank you. 7 SECRETARY: Mr. Callahan.
8 MR. STAMP: Thank you, Rich. 8 MR. CALLAHAN: Aye.
9 Next under county manager report, wewould | 9 SECRETARY: Mr. Stepp.
10  invite Dr. De Shields to come forward. 10 MR. STEPP: Aye.
11 We have arequest from the Bellevue 11 SECRETARY: Mr. Lesher.
12 Passage Museum for aletter of support to the 12 MR. LESHER: Aye.
13 Maryland Historical Trust African American 13 SECRETARY: Ms. Mielke.
14  Heritage Preservation Program grant. That 14 MS. MIELKE: Aye.
15  should be an acronym. 15 SECRETARY: Ms. Haythe.
16 But as you read in your agenda packet, the 16 MS. HAYTHE: Aye.
17  Bellevue Passage Museum is requesting Council | 17 MR. CALLAHAN: Okay. Thank you.
18  approval to send aletter in support. And 18 DR. De SHIELDS: Thank you so much.
19  Dr. De Shieldswill fill in the details for you. 19 MR. CALLAHAN: Good luck.
20 Welcome, Dr. De Shields. 20 DR. De SHIELDS: Thank you.
21 DR. De SHIELDS: Thank you. Hi. Good 21 MR. STAMP: Council, that completes your
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1 evening. My nameisDennisDe Shields. Andwe 1  county manager report for thisevening. Thank
2 areapplying for agrant through the MHT for 2 you.
3 completion of part of the capital project for 3 MR. CALLAHAN: Okay. Thank you. All
4  the Bellevue Passage annex. 4 right.
5 MR. CALLAHAN: Okay. 5 Next, well start off with public comment.
6 MR. STAMP: And thiswill be $250,000 6 | think we got acouple on thislist here.
7  grant request. And there are no county funds 7 MR. LESHER: And thefirst to sign up for
8 involved. 8  public comment tonight is Michael Feehley of
9 DR. DeSHIELDS: Yes. That's even better; 9 Easton.
10  isn'tit? 10 MR. FEEHLEY: | guess| know how to clear
11 MR. LESHER: Itwould begreattoseethe |11  aroom here. Thank you, Council members.
12 Bellevue Passage Museum leverage this important 12 MR. CALLAHAN: Good evening.
13  State funding for development of this museum. | 13 MR. FEEHLEY: I'm Michael Feehley. No
14  Solook forward to the further development of 14  title, just retired. I'll take asbrief as|
15  thismuseum and wish you well. Best of luck 15 cantotell you atrue story that you guys can
16  withthisgrant application. 16  help makethe end of it either a good story or
17 So I'll move for that thisletter be 17 ahorror story.
18  issued. 18 This past Monday, | was sent to the
19 MS. MIELKE: Second. 19  hospital by my doctor. Who careswhat for. It
20 MS. HAYTHE: Second. 20  makesno difference.
21 MR. CALLAHAN: Okay. Any other 21 The good newsis | was sent by a doctor,
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1  whichmeans| got aroomintheemergency ward| 1  have no feelings, they're facts.
2 that was never meant to be an inpatient room. 2 Y ou are charged with my health, with my
3 Nolight, agurney, not big enough for a health 3 wellbeing. You are charged with my safety. So
4  careprofessional and my wife simultaneously, 4  when anybody comesin and says yes, we'd like
5 noventilation. 5 todothis, we'd liketo do that in this
6 And that was great compared to the people 6  county, you have to say for how many homes, how
7  inthehallway that weren't sent there. They 7  many emergency service calls. For 100 homes,
8  weretrue emergencies. 8  how many visits to the emergency room. For
9 Asthey moved on, | was moved to, because 9  every 100 homes, how many admissions to the
10 | had to spend the night there, | was sent to 10  hospital. For every 100 homes, how many new
11 another roomin the emergency roomthat hada |11  classrooms. For every 100 homes, how many
12 bedinit anyhow. No running water, no 12 bodily injury accidents on Talbot County roads.
13 ventilation, no window, no chair for a guest to 13 All those things are actuary numbers. Y ou guys
14  sitin. 14  havethem.
15 At no point did | receive less than 15 So before anybody comes in with their
16  top-notch professional treatment from everyone |16  traffic study that's never wrong, have you ever
17  inthat hospital. They were just absolutely 17  seenonethat really waswrong, they comein
18  fabulous and doing the best they could with 18  withtheir beautiful models. They comein and
19  what they had to work with. 19  they tell people like me, and | bought into
20 Why was that that way? Why were people 20  thatinthe past, so I'm part of this problem,
21 being treated in the hallway and staying there 21 they show metheir models and they tell me how
Page 87 Page 89
1  al night? Because every room upstairs was 1  greatit'sgoing to make my life.
2 booked. | wasonly there aweek, but it took 2 Before all of that is considered, I'm
3  twodaystoget moved. And| guessyou haveto | 3  asking you to say, keep your drawings, keep
4 wait for somebody to die to get their bed. 4 your traffic study, let's talk about how many
5 And what causes that? It's caused by 5  visitsto the emergency room, this hospital,
6  peoplelike mewho have only lived in the 6  your 100 homesis going to take, how many cars
7  county for 50 years and decided that | want to 7  areyou going to put on the roadsin 100 homes,
8 liveinadevelopment. By Council people like 8  how many emergency service calls, how many EMT
9  you guyswho approve things without checking 9  teamsareyou going to tie up, how are you
10 theactuary tables. And that's what I'm asking 10  going to make my life better if | say yesto
11 youtodo. 11 your plan.
12 No matter what kind of growth comes before | 12 So | guessin anutshell, I'm saying I'm
13 you, and it will, there's great growth. If 13 part of the problem because as I've lived here
14  somebody sat here now and said we need avo 14  for 50 years, I've wanted more.
15  tech center to train all of these kidsto be 15 | very unsuccessfully am pleased to say |
16  our craftsmanin al kind of trades when they 16  campaigned for your office before you guys,
17  graduate, I'd be thefirst one to jump on the 17  someof you, were even born. That's how long
18  band wagon. 18  agoitwas. And| wouldn't have considered
19 And there's also that eyesore on Route 50, 19 that becauseit's not popular, you know.
20  but I'm not here to discuss those things. 20 But now I've been on the other side of
21 I'm asking you to look at numbers, which 21  that. Sol'm saying you can make this a happy
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1 endingtoabook. You can say wait aminute, 1  andtak to you about, Council. So thanks.
2 beforewe even talk about this, let's ook at 2 MR. CALLAHAN: Thank you. Appreciateit.
3 these numbers and let's see what our 3 MS. HAYTHE: Thank you.
4 infrastructureisfive years from now, ten 4 MS. MIELKE: Thank you.
5  yearsfrom now. 5 MR. LESHER: The next is Terence Bernard,
6 We might have the best hospital in the 6  asoof Easton.
7 world when this new one opens. But you guys 7 MR. BERNARD: Good evening. Terence
8  ditting up there right now may already be 8  Bernard. Three short comments here.
9 filling that hospital to where your family, 9 Thefirst oneisjust from the last
10  your friend, or you, yourself, are going to 10  meeting that | attended, was to make a
11 wind up onagurney in a halway because you 11 compliment to this current Council here on
12 didn't say for how many homesisall thisother |12  achieving the budget. And hearing the
13 stuff going to take. 13 communications from a couple of attorneys, I'm
14 You'reresponsible for the future. It may 14 recognizing more faces now of attorneys. And
15  bethe Council after you, but you have to 15 itwasgood feedback that it was a difficult
16  dstart. Somebody hasto start. 16  dSituation, atask at hand, but yet they were
17 Somebody is going to die on the parking 17  abletoachieveit. So | wanted tojust
18  lot of ahospital. It could be akid from an 18  compliment you on that.
19  overcrowded school that couldn't get onto the 19 Second item was -- could have been the
20  road because traffic was so bad. It could be 20  samemeeting or arecent one. Isthat there's
21 your father. It could be my grandkid, because 21  approva of abicycle path in Oxford area. And
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1 therewasnoroom to let himin the emergency 1 | just wanted to make sure that you prep
2 room. They had to be treated on the parking 2  everyone ahead on that now for bicycle
3 ot 3 legidation, rules, regulations because | see
4 So I'm just saying, you know, it'satrue 4 bicycles-- thisisa County Council meeting,
5 story. I'velivedit. It'snot pleasant. | 5  butyet | seethem just aweek ago three at the
6  havegreat, utmost admiration for every human 6  M&T Bank driving through the intersection over
7  being that | interacted with for aweek in that 7  thereno helmets on, not obeying, following
8  hospital. And I'm going to go back two more 8  traffic, sidewalks. Andit'simportant. So as
9 timesinthe next few months. And I'm looking 9  yourall out aplan, get the education on there
10 forward to the people. 10  that we do have regulations here for bicyclers.
11 Think of the numbers. Numbers are facts. 11 And so that was helmets, ride in the
12 Numbersdon't have feelings. Numbers aren't 12 roadways, not sidewalks, in the direction of
13  fantasies. | guess maybe you could makethem |13  vehicles. And that will keep them safe so they
14  fantasies. 14  won't haveto have EMS out there.
15 But for every hundred homes you're 15 The other item, short. | attended the
16  thinking of approving, how many emergency 16  emergency responders awards on Wednesday, and
17  servicecalls, how many tripstotheemergency |17  that wasvery good to see. But | also notice
18  room, how many admissions to the hospital, how | 18  that in the emergency responders was the police
19  many new classrooms, how many new roads, how| 19  also, police, sheriffs, which is good.
20  many bodily injury accidents can you prevent. 20 And then I'm curious. Istherea
21 And that's all | wanted to comein here 21  terminology herethat a couple of times| spoke
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1  that law enforcement is not to use in these 1 MS. MIELKE: | wanted to recognize the
2 yearsnowadays. Sol thought maybe police -- 2  Rurd Life Museum of Trappe. Last Saturday,
3 or public safety would be agood term. Soin 3 they sponsored Friends and Visitors Day, which
4 trying to encourage, before | realized that 4 | attended, which was lovely. Thiswasthe
5  Sarah was going to come up with this site here, 5 firsttimel've been at that museum.
6 | wanted to comment that | encouraged moreto 6 They're doing some renovations. They
7  get publicly out there our public safety 7  paint agreat history of the area. Their motto
8  officers, men and women, because they're an 8  isbuilding our future by preserving our past.
9  important part of our community. 9 | think it's very important to recognize that,
10 | did hear inthere | believeit was The 10  particularly at Trappe faces the threat of
11  Star Democrat. Did | hear alittle blurbin 11 de-rurdization presented by the Lakeside
12 there about that? Does that mean that you'd 12 development.
13 haveto pay The Star Democrat now to get 13 Thank you.
14  public? Isthat how that -- no, you can't 14 MR. CALLAHAN: Thank you.
15  answer me. That'sright. Yeah. I'mjust 15 Mr. Lesher.
16  presenting a situation here. 16 MR. LESHER: | want to offer my
17 Well, anyways, that's great. 1'm glad to 17  congratulations to the class of 2023. |
18  see something moving ahead here. Thank you 18  witnessed commencement at Chesapeake College,
19 Al 19  a Easton High School, and St. Michaels High
20 MR. CALLAHAN: Okay. Thank you. 20  Schoal, al three.
21 Appreciaeit. 21 These students are our future. And from
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1 MS. MIELKE: Thank you. 1  what | saw and heard at these commencement
2 MS. HAYTHE: Thank you. 2  ceremonies, our futureisindeed in good hands.
3 MR. LESHER: That's all we have signed up 3 | also want to offer kudos to our 911
4 inadvance for public comment. 4  Center for providing coverage to Caroline
5 MR. CALLAHAN: Okay. Anybody else want to 5  County during a multi-day phone outage. I'm
6  comeonup? Nobody else. Okay. All right. 6  sureit was an extra burden on our personnel to
7 I guess we'll head to Council comment. 7 beabletodothis. Andit certainly took some
8  Okay. Start off with you, Keasha 8  logistical expertise to make this happen
9 MS. HAYTHE: Starting thisway. 9 efficiently and make sure that people were safe
10 MR. CALLAHAN: Yeah, yeah. 10  and that emergency responders were dispatched
11 MS. HAYTHE: | just want to encourage 11  inatimely fashion and to correct locations.
12 everyoneto continueto lift up the Dyer and 12 And kudosto our emergency servicesteam for
13 Larimore family and really pray for our 13  pulling that off and helping our neighbors over
14 colleague Dave aswell. Because | know this 14 inour neighboring county.
15  meeting was really rough for him to get through 15 MR. CALLAHAN: Okay. Thank you,
16 tonight. Just want to continue the prayers of 16 Mr. Lesher.
17 the community for those families. 17 Mr. Stepp.
18 And we'll be celebrating Juneteenth on 18 MR. STEPP: Keasha, thank you for that
19  Saturday. So | will be attending that event. 19  wonderful prayer to open up today.
20 And it's great to be back from vacation. 20 Sorry. This may take alittle bit.
21 MR. CALLAHAN: That'sgood. Here, here. 21 MR. CALLAHAN: Take your time, take your
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1 time 1  help them out the best way that we can do
2 MR. STEPP: | just want to thank our 2 becausethat'swhat it'sal about. That'sfor
3 entirecommunity for their prayersfor the Dyer 3 sure. Tobetogether and be, you know,
4 and Larrimore families. Thank our first 4 everything else doesn't matter. That'swhat is
5  responders, both in uniform and not in uniform. 5  great about our community.
6 It meanstheworld. Thank you. 6 We sit up here and make bills and make
7 That'sit, Chuck. 7  legidation and make rules and regulations.
8 MR. CALLAHAN: And I'll follow up with 8  But you know, sometimes | wish we had the power
9  that, too. Itisasad momentinlife. That's 9  to bring people back, but we don't. So we just
10  for sure. But wecanal learn from it how 10  haveto bevery, very blessed and supportive of
11  fragilelifeis. That'sfor sure. 11 the community. That'sfor sure.
12 There's nothing worse than having young 12 And Mr. Stamp, | want you to make sure
13 gentlemen hurt or pass away. It does, it 13 that our EMSiswell aware of what we
14  shocksthe community. 14  appreciate them alot, you know. | hope some
15 And Dave, I'm very proud of you being here | 15 of them are out there listening to us and offer
16  tonight. | know it'stough onyou. And it 16  that they'rethe best. That'sfor sure. It
17  just showsyour dedication that you've got for 17  happened late at night and everybody else was
18  that family and what you bring to this 18  asleep and they're out there working hard to
19  community. That'sfor sure. 19 savelives.
20 And that's with all of us. You know, 20 So but that's enough said. And anything
21 hopefully, hopefully we don't have a situation 21  that wecan do to help that family, that's what
Page 99 Page 101
1 likethat again. 1 it'sall about. Okay.
2 But what you have to do is make sure when 2 Other than that, you want to go ahead and
3 youdo havekids or aloved one, you spend the 3 wrap thisthing up for us.
4 timewith them, because lifeisfragile and 4 MR. LESHER: The County Council's next
5  things can happen at any minute. 5  meeting will be held on Tuesday, June 27th,
6 And like Mr. Stepp said, we've got some of 6  beginning at five o'clock p.m. The Council
7  thefinest first responders probably in the 7 will be convening in open session at 3:30 p.m.
8 world| should say. Mr. Stamp knows the 8  and then adjourning into closed session to
9 feeling. | know thefeeling. He's beeninthe 9  discussreal estate, legal, and personnel
10  fire company for 50 years. 1've beeninfor 10  matters, aslisted on the statement for closing
11 amost 40 years. And it takes specia people 11  that meeting.
12 torespond to that, and it takes special people 12 Therefore, is there amotion to adjourn
13  tocarefor the families or the victims, the 13 this meeting and reconvene as noted?
14  community. We've got good people that do that. | 14 MS. HAYTHE: So moved.
15 | amost believe in this situation last 15 MS. MIELKE: So moved.
16  week, every fire company had a part in this. 16 MR. CALLAHAN: Okay. We got amotion and
17  Itwasonabad road in atightknit community, 17  second to adjourn. Madam Secretary, could you
18 too. It wasvery, very unfortunate. 18  cdl thevote.
19 But we have a good system here, and we're 19 SECRETARY: Mr. Callahan.
20  all blessed to haveit. All we candoispray 20 MR. CALLAHAN: Aye.
21 for that family, be there for that family, and 21 SECRETARY: Mr. Stepp.
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MR. STEPP: Aye.

1

2 SECRETARY: Mr. Lesher.
3 MR. LESHER: Aye.

4 SECRETARY: Ms. Mielke.
5 MS. MIELKE: Aye.

6 SECRETARY: Ms. Haythe.
7 MS. HAYTHE: Aye.

8 MR. CALLAHAN: Okay. Thank you, guys.
9  Appreciateit.

10 (Meeting concluded at: 7:32 p.m.)
11

12

13

14

15

16

17

18

19

20

21

Page 103
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.

13 ASWITNESS my hand Notorial Seal this 20th
day of June, 2023, in Easton, MD.
14
15 O .
M
16
Diane Houlihan
17 Notary Public
18
19
20 My commission expires September 16, 2025
21
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