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1 TRANSCRIPT OF PROCEEDINGS 1 education, economic stability, and the
2 MR. CALLAHAN: Okay. If we can get 2 environment aswell asinfrastructure. It
3  started. Okay. Just want to welcome 3 addressesthe escalating costs associated with
4  everybody. Appreciate everybody being here. 4  state mandated funding requirements, such as
5  Thisisanimportant night for al of us. 5  with education, required board and minimum wage
6  Well go ahead and call the meeting to order. 6 increase. Andfinaly it maintains a healthy
7  And Madam Secretary, would you mind going ahead 7  fund balance with economic uncertaintiesin
8  andreading Bill 1529 for us, please. 8  light of inflationary pressures, supply line
9 SECRETARY:: Bill number 1529, an act to 9  challenges, and cost fluctuationsto include
10  establish the 2023/2024 annual budget and 10 therequiredtorainy day fund for
11  appropriation ordinance. 11  unanticipated events. | want to sharejust a
12 MR. CALLAHAN: Okay. Thank you. 12 coupleof key initiativesin this year's budget.
13 Mr. Stamp, do you want to take over from here. 13  Weare-- you are providing funding for anew
14 MR. STAMP: Okay. It'sa continuation of 14 North County EMS station and personnel which
15  thehearing, public hearing, from this 15  will improve response time and ultimately
16  afternoon. Council, | would like to take just 16  patient outcome. It contains funding for the
17  amoment to say afew things. One, | would 17  replacement of acomputer-aided dispatch
18 liketo thank al the organizations, agencies 18  software system for the 911 center which will
19  and departments who spent alot of time putting 19  enhancethe accuracy of information and
20  together the budget forecast so that they can 20  ultimately the rapid delivery of law
21 continueto do the good work that they do 21  enforcement and emergency services. It
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1  throughout the County. | would like to thank 1  containsfunding increases for our volunteer
2 Martha Sparks, Kaitlin, the assistant finance 2  fire department to address operational costs
3 director, JessicaMorris. They putin 3 and support training, personnel retention and
4 countlesshours. And | would like to thank 4  recruitment. It provides significant funding
5  you, Council, for rolling up your sleeves and 5 increasesto the Board of Education, that
6  working with staff to come up with what | 6  includes state mandated funding for schoals,
7  believeisasolid budget that maintains the 7  aong with additional requests for social
8  conservative approach that we have successfully | 8  workersand capital funds for the Chapel
9  usedinthepast. | want to share just some 9  Didgtrict Elementary school and White Marsh
10 thoughtsasfar asthe budget strategy. This 10  school. It provides funding for infrastructure
11 budget includes astrong focuson public safety |11 for roadway enhancements, culvert replacements,
12 and education and utilizes the traditional and 12 and the extension of sewer servicein an effort
13 successful practice of conservative budgeting 13  toremove dependence on septic systems. Again,
14  and estimating revenues and expenditures. It 14  it's-- it's staff's honor to work with you to
15  reflectsasignificant investment in our 15  put what we believe is agood proposed budget
16  employees, who are the backbone of our service |16  for FY24. And at thispoint I'll hand it over
17  ddivery and what has become a highly 17  toour finance director, Martha Sparks.
18  competitive workforce environment. |t 18 MR. CALLAHAN: Thank you, Mr. Stamp.
19  prioritizes funding for capital improvement 19 MS. SPARKS: Good evening. Staff is
20  projects, it addresses our community resiliency |20 presenting to Council a balanced general fund
21 pillars, which are public safety and hedlth, 21  budget of $128,849,000 for the 2024 fiscal
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1  year. Thisbudget continuesthe County's 1 itsrevenuesand this strategy has been
2 conservative budgeting practices. Thesebudget | 2  successful in producing strong reserves. Our
3 practices have served the County well and have 3 proposed property tax rate of .7434 for County
4  placed usin ahealthy financial position. 4  owned properties includes property tax revenues
5  Someof theitemsin the fiscal year 2024 5  that are two percent over FY 23 revenuesin
6  budget include revenues that are two percent 6  accordance with our charter, with those prior
7  over FY 23 property tax revenues in accordance 7  year revenue levels having been certified by
8  with our charter, an additional one cent 8  the State Department of Assessmentsand
9  increaseto the property tax rate as authorized 9  Taxation. An additional one cent increasein
10 by thevotersof Talbot County in November 2020 10  the property tax rate as authorized by the
11 tosupport public safety expenditures, a4.8 11  votersof Talbot County in November 2020, a4.8
12 cent education supplement to support Talbot 12 cent educational supplement to support Talbot
13 County public school's budget initiatives. 13 County public schools budget. The County's
14  Funding Talbot County schools, $286,000 over |14  property tax rate will increase 6.14 cents over
15  the counties mandated adjusted local share for 15 theFY23rate, which amountsto a9 percent
16  atota of 50.9 million, an increase of 16  increase. 3.48 percent, or 2.34 cents of the
17 4.1 millionfrom FY23. Anadditional 900,000 |17 increase, as part of the County real property
18  hasbeen alocated for school renovations 18 tax rate. Theremaining 5.52 percent increase
19  within capital improvement projects. 19  isattributable to the education supplement
20 1.1 million for capital outlay on purchases of 20  usedto pay for the increased funding to our
21 vehiclesand equipment. 6.68 million In 21 schools. The County tax bill for ahome with a
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1 transfersto capital projects. Four percent 1  property assessment of 300,000 will increase
2 cost of living adjustment and one step for 2 from $2,046 to 2,230, a $184 increase, $144,
3 County employees. Sixteen additional positions | 3 whichisattributable to the education
4  were added that focus -- and thereis afocus 4  supplement. And we have provided a sample of
5 onpublic safety. Sorry about that. In our 5  what this homeowners tax bill would look like.
6  FY24 budget we have projected a 13.19 6  To provide context with the rest of the State
7  increase -- percentage increase in property tax 7  of Maryland, in FY 23 our County property tax
8  revenues, all within the requirements of our 8  rateof 68 centswas the lowest in the 23
9  charter. A 9.14 percentage increase in income 9  countiesand Baltimore City. Fitch Rating
10  tax revenues. Increasesin other local taxes 10  Agency noted thisin their bond rating when
11 and our Governmental revenues and transfers 11  they said the County's property tax rate
12 bring usto an overal increase in revenues of 12 remains one of the lowest of any County in the
13 14.42 percent. Tabot County receivesthe 13  State. And to add perspective to this property
14 magority of its revenues from property and 14  tax increase, other counties will also be
15  incometaxes. Together they make up 68.2 15  experiencing the challenges of the increased
16  percent of the County's revenues, with 44.1 16  funding requirements from Maryland's Blueprint.
17  percent coming from property taxes. 17 Incomparison to other counties, Talbot County
18  Recordation and transfer taxes are the next 18  currently hasthe second lowest income tax rate
19  largest group of County revenues contributing 19  at 2.4 percent. Fitch Ratings best describes
20  approximately 9.3 percent. The County has 20  Tabot County'sincome tax revenues when it
21 historically made conservative projection of 21  said, "income taxes are a higher percentage of
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1  revenues. Thatistruefor most Maryland 1  budget. 1.1 millionin capital outlay requests
2  counties. Thisispartially due to the very 2 areincluded inthisbudget. The original
3 low tax environment compared with the rest of 3 capita outlay request from the departments
4 the state, which providesincentive for a small 4  total 3.5 million but we rolled up our sleeves
5  number of high income earners with second homes 5  and our County Manager met with our department
6  todeclaretheirincomein the County. Talbot 6  headsand we -- this number was actually
7  County'sincome tax revenues are volatile and 7  reduced through a combination of cutsto the
8 difficult to predict due to the small 8  requests and the determination that some of
9  percentage of high wage earnersthat claim 9  these purchases could be made with FY 23 budget
10  Talbot County astheir home." Our FY 24 budget 10  appropriations through our fourth quarter
11  represents amoderate increase in these 11 transfer process. Also included in this budget
12 projectionsat 31 million. In FY21 and FY 22 12 is6.8 million for transfersfor capital
13 Talbot County experienced its highest levels of 13  improvement projects. Personnel actions that
14 recordation and transfer tax revenues, and in 14  weretaken in this budget are a 4 percent cost
15 FY23 these revenues have moved to normal levels 15  of living adjustment and one step for
16 and our FY 24 budget projections for these tax 16  employees. Additional positions were added to
17 revenues have dlightly increased but are still 17  increase governmental services but with an
18  following our conservative budgeting 18  emphasison public safety. Alsoincluded in
19  methodology. Overall, education expenditures 19  theincrease and operating expenses is the debt
20  for Talbot County represent 43.7 percent of its 20  servicefor our public safety building and new
21 budget and Tabot County schools represents 21 health department, whichis 1.9 million, or
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1  42.1 percent of those FY 24 expenditures. The 1  3.37 percent of the increase in operating
2 difference between the two is our funding of 2  expenses. And our fund balance at the end of
3 Chesapeake College. Mandatory funding of 3 June 30, 2022 was 68.3 million with 14.9
4  Maryland Blueprint for schools saw a 4  designated asrainy day reserves. These
5 4.8 millionincrease over last year. In 5  reserves give the County less exposure to the
6  addition to the mandated funding, Talbot County | 6  risksassociated with revenue and expenditure
7  hasincluded an additional $286,000 for three 7  voldtility, particularly in timeslike
8  social workers. By moving theincreasein 8 inflation or recession. Or we are currently
9  school funding to the educational supplement, 9  experiencing elevated levels of inflation and
10  the County is providing a more structurally 10  those increases have aso been included in this
11 baanced budget. 900,000 has also been 11 budget. The strong fund balanceis aresult of
12 included for capita project requestsfor 12 the County's conservative budgeting methods,
13 school renovations of Chapel Elementary. 13  and those conservative budgeting methods were
14 Included as part of the Sheriff's budget within 14  theguidance for staff in the formulation of
15  the County isthe cost of three rescores 15 thebudget that we have before you. In closing
16  officers, or SRO'saswe call them. And the 16 | would like to highlight the recent bond
17  health department's request for additional 17  ratings of Talbot County. In September of 2022
18  funding for school nurses has also been 18  wewererated by Moody's Investor Service and
19  included in the FY 24 budget. Public safety 19  Fitch Ratings as part of our process to go out
20  accountsfor 23.8 percent of the budget with 20  for abond issuance for a new public safety
21 genera government at 12.8 percent of the 21 building and new health department. These

4 (Pages 10 - 13)

Veritext Legal Solutions



Talbot County Budget Hearing May 2, 2023
Page 14 Page 16
1  ratings serve asameasure of the financia 1  andstaff. My nameisDoctor Sharon Pepukayi,
2 health of the County and how well it navigates 2 proud Superintendent and alum of Talbot County
3 thebudget process. Theseratings serveas 3 public schools. | would like to begin by
4  Tabot County's budgeting and fiscal management 4  thanking you for your collaborative and
5  report card. Financially the County isvery 5  transparent communication during this budget
6  strong and the management team is generally 6  processaswell asyour continued support of
7  conservativein its budgeting. Moody 7  ouridentified capital projects. In assuming
8  recognizes our credit strengths as low, long 8 thisrolel learned quite early that half of
9 termliabilities with manageable long term 9  your budget goesto the school system. | do
10  capita plan and avery strong reserve 10  not take that for granted and want you to know
11  position. Yes, and that's the important. They 11  weareand will continually to be fiscally
12 aso upgraded our bond rating to a AA-1, which |12 prudent while also advocating for the necessary
13 isvery hard to accomplish. Fitch's assessment 13 programs, people and resources needed for our
14  of the County's financia resilience as being 14 4200 students. We have strong partnerships
15 inthehighest categories based on the combined |15  with community organizations and grants which
16  strength of its fund balance position, it's 16  help fund over 80 positions outside of our
17  ample expenditure flexibility and its strong 17  budget request to you. All of the
18  ability to adjust revenues through policy 18  aforementioned makesit possible to add to our
19  actionto counter balanceit’s historically 19  list of highlights, including but not limited
20  volétilerevenues. The County typically 20  tohaving high graduation rates, continuing our
21  increasesits property tax levy by the full 21 full day Pre-K, expanding our grow our own
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1 amount allowed annually under the County 1  program, having teachers becoming nationally
2  charter. Both the property and the income tax 2  board certified, and increasing the number of
3 ratesremain the lowest in the State. And 3 studentstaking AP courses. Through the
4 Fitch affirmed our bond ratings of AAA. 4  Blueprint for Maryland's Future the State has
5 MR. STAMP: So, Council, that completes 5  madeanhistoric bold and necessary commitment
6  staff's presentation for you this evening. 6  toinvesting in each and every student. Our
7  Thank you. 7  fiscal year 24 budget includes the sustaining
8 MR. CALLAHAN: Okay. Thank you. Great 8  and expanding amyriad of initiatives under the
9  job, Ms. Sparksfor sure. Okay. Let'sgo 9 Blueprint, such as free dual enrollment at
10  ahead and move onto -- let's go ahead and open 10  Chesapeake College, inclusive of tuition and
11  the public hearing on Bill Number 1529, an act 11 textbooks, support pathways for students not
12 to establish the 23/24 annual budget and 12 yet college and career ready, and career
13 appropriation ordinance. Okay. So at this 13 counsdling for al middle and high school
14 point what we will do is go ahead and open the 14  students. We know this transformative
15 public hearing for comments. If you want to 15  Blueprint plan comes with a hefty pricetagin
16 come on up and state your name and your 16  theform of amandated increasein our
17  address, you're welcome to come on up. So 17  appropriation, whichis4.8 million. We aso
18  don'tall run up here at once. We got the head 18  recognize that you are very mindful of that
19  onecoming. Therewego. Therewe go. 19  impact on the citizens of Tabot County.
20 MS. PEPUKAYI: Good evening President 20  However, we do have some needs that are not
21 Callahan, Council Members, County Manager Stamp |21 covered by the Blueprint funding and therefore
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1  appreciate the additional funding for our vital 1 eseliketocomeonup. From thisside.
2 safety and security needs, which asyou 2  Debbie, you know I'm going to say something.
3 mentioned SRO'sin the Sheriff's budget, and 3 Youknow that. All right. Come ondown. Tell
4 addressing our students physical and mental 4  youwe got the school built. Comeon. Okay.
5  health needs through the support of our nurses 5  I'll switch on over hereto thisside. Anybody
6  and social workers. The appropriation put 6 onmy right side, comeonup. Yes, sir, come
7  forthinthe budget bill for TCPSis 7 onup.
8 1.1 million below our request to the County. 8 MR. FORLONEY: Thank you all. My nameis
9  Wehaveidentified somewaysin whichwemight|] 9  Robert Forloney, I'm the vice president with
10  mitigate that difference. We request the 10  Talbot County Free Library. | would liketo
11 Council to consider funding the salary increase |11 thank you all again for inviting us to come and
12 which we have negotiated with our support staff |12 thank you for the opportunity for
13 union of astep and 4 percent COLA, whichis 13  participating. For the County Council aswell
14 721,000. Our support staff assists our 14  asfor the staff, we are greatly appreciative
15  teachersin classrooms, transport our students 15  of dl the efforts that you've given us over
16  toand from schools, and keep our schools 16  thepast few yearsand in particular for this
17  running smoothly in tip-top shape. Without 17  fiscal year. One of thingsthat we have been
18  these staff we simply couldn't provide the 18  working on isthe extension and expansion of
19  conducive and stellar learning environment for |19 the St. Michael's branch. Asyou well know
20  our students. We will honor this agreement 20  thisissomething we used in avariety of
21 with support staff but request the Council's 21 different ways from community members, the
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1  helpwith the 721,000 so that we can fund other 1  staff, and also really thinking about the
2 budget lineitems that are not funded by the 2 relationship in terms of education efforts and
3 Blueprint, such as health insurance increases 3 asacommunity meeting room for wildlife, for
4 and our OPED liability. | look forward to 4 cultural organization. So we want to thank you
5  ending our school year just as strong as we 5 inparticular for that. And aso thank you for
6  dtarted by transforming and performing through 6  theextension of the COLA to our staff aswell.
7  leading and learning together as a district 7  Asyou know during the pandemic our staff
8  community. | have no doubt that our continued 8  worked extremely hard as frontline
9  partnership will continue to thrive as we focus 9  representatives doing everything they possibly
10  onthe common commitment of educating our 10  could to continue providing services for the
11 Tahbot County public school students. Sol 11  community members despite the fact we were
12 would beremissalsoif | didn't recognize it 12 going through Covid during that time. And
13  isateam effort, and | have with me herein 13  through that effort we were able to show an
14  theaudience our district leadership, our board 14  extension of opportunities and services
15  president, and our TPA president and other 15  provided acrossthe board. So not just through
16  members here of staff. So | just want to 16  theexpansion of St. Michael's which oversees
17  publicly thank them for their support in our 17  thework we do in the whole Bay Hundred area
18  budget process and what we have done so far 18  but also throughout the County itself. Again,
19  thisschool year. 19  onbehalf of the Talbot County Free Library, |
20 MR. CALLAHAN: Thank you. Thanksalot.| 20  would like to thank you. Our director is here,
21 Appreciateit. Stay onthisside. Anybody 21  DanaNewman, and aso our coordinator for
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1 volunteer services and outreach assignment, 1 Good. | wantto add to that. Doctor Pepukayi,
2 another board member aswell, Becky Amaral. 2  itwasapleasure working with you this year
3 Thank you very much. 3 getting to know you, and | think you're
4 MR. CALLAHAN: Thank you. Okay. Anybody 4  wonderful for Talbot County and taking over as
5  onmy right-hand side here like to come on up, 5  Superintendent. So congratulations on that. |
6 say afew words. Okay. Anybody. Okay. All 6  redly, redly enjoy working with you so far.
7  right. Thensothat'sit. Anybody elsewant 7  And Sara, you know, | really appreciate all
8  tosay anything, Council. Any comments. Okay. 8  you'vedone for us and working with Martha,
9  Mr. Lesher. 9  because, you know, three or four months
10 MR. LESHER: I'll add -- I'll add my 10  together, you know, doing alot of work. So
11  thanksto the County staff for the work that 11  redly appreciate your effortsand al the
12 hasgoneinto the budget to bring usthis far, 12 meetings we've had together. Y ou've done such
13 for the sharp pencilsthat you've exercised in 13  agreatjob. And I want to thank staff too for
14  pairing down departmental budgets, for working 14  al you'vedonefor us. You know, we have got
15 with uson -- that will allow usto continue to 15  thesort of easy part, you got the hard part
16  operatethis County in a-- frankly a pretty 16  setting it up that'sfor sure. Thereisalot
17  lean fashion. This Council has recognized that 17 of stuff there and you get us straight and we
18  weneed to -- in this competitive environment 18  redly appreciateit. And | want to throw aso
19  itistoughto hire, it istough to retain. 19  athanksto the board members, you know. You
20  And so we have -- we have really put an effort 20  guyshavebeen great. You haven't attacked us
21  inthisyear sbudget into -- into incentives, 21  yet, sothat'sgood. But | think it just
Page 23 Page 25
1  sdaries, and benefits to make sure that we can 1  shows, like Mr. Lesher said, that we can all
2 atract and retain atalented workforce. And 2 sort of collaborate together and work together
3  that goesfor -- that goesfor al the 3 onthis. Sol really appreciateit and wel'l
4  departments and the agencies that we -- that we 4  definitely take alook at what you're asking
5  thesupport here. There has been pretty 5 forthat'sfor sure. | appreciateit. Being
6  sgnificant work here. We are meeting that 6  that said -- sorry.
7  obligation to the Blueprint, and as the 7 MR. STAMP: So once you closethis
8  Superintendent pointed out, going a bit above. 8  evening's public hearing the Council will be
9  Wedid hear your requests and we will certainly 9  meeting on May 16th for awork session for the
10  bedeliberating on that. I'm proud the way 10  fina budget deliberation and thenit's
11  thisCouncil has taken the bold movestoensure |11  scheduled at this point that Council would
12 that we can attract and retain this workforce 12 consider voting on the bill on May 23rd.
13 inour departments and agencies. And I'm proud | 13 MR. CALLAHAN: That'sgood. That's good.
14 of both the transparent manner in whichwe have | 14  I'm sorry, did you say we were keeping it open
15  deliberated and gathered this information and 15 asfar ascomments and stuff --
16  the-- and the respectful way in which that has 16 MR. STAMP: Yes, comments are due Friday,
17  all beendone. | look forward to continuing to 17  theb5th.
18  work with this Council aswe movethisbudget | 18 MR. CALLAHAN: Did we say that?
19  forward and thanksto all who have gottenusto | 19 MR. STAMP: Yes.
20  thispoint. 20 MR. CALLAHAN: You did, okay.
21 MR. CALLAHAN: Thank you, Mr. Lesher. |21 MR. LESHER: If we can be explicit about
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. . 1 STATE OF MARYLAND
1 that. Written commentswill be accepted by the | |, David Corbin, aNotary Publicin and
2 County Council until Friday May 5th at noon. for the State of Maryland, do hereby certify
. 3 that the within named, TALBOT COUNTY COUNCIL
3  E-mailed comments can be sent to HEARING, personally appeared before me at the
; 4  timeand place herein set according to law.
4 publiccomments@TalbotCountyMD.gov. p | further certify that the hearing ws
5 MR. CALLAHAN: Okay. recorded stenographically by me and then
. S 6  transcribed from my stenographic notes to the
6 MR. LESHER: Mr. Cadlahan, | think it's within printed matter by means of
7 just up to you to then close the public 7  computer-assisted transcription in atrue and
. accurate manner.
8  hearing. 8
. . . | further certify that the stipulations
9 MR. CALLAHAN: Okay. All right. Soif 9  contained herein were entered into by counsel
10 nothing else said, do | have a motion. in my presence.
10
1 MR. STEPP: So moved. I further certify that | am not of counsel
12 MR. LESHER: Second 11  toany of the parties, not an employee of
) ) ) counsel, nor related to any of the parties, nor
13 MR. CALLAHAN: Okay. | gotamotionand| 12  inany way interested in the outcome of this
14  second to close the public hearing. Madam 13 action.
15 Secre[ary, call the vote, pl ease. ASWITNESS my hand and Notarial Seal this
14  9th day of May, 2023, at Centerville, Maryland.
16 SECRETARY:: Mr. Callahan. 15
16 / W/ / ﬁ
17 MR. CALLAHAN: Aye.
18 SECRETARY: Mr. Stepp. 17 David C. Corbin
Notary Public
19 MR. STEPP: Aye. 18
20 SECRETARY: Mr. Lesher. 19 o
20 My commission expires November 13, 2023
21 MR. LESHER: Aye. 21
Page 27
1 SECRETARY: Ms. Haythe.
2 MS. HAYTHE: Aye.
3 MR. CALLAHAN: Thanksalot. Appreciate
4 it
5 (Public hearing concluded at 7:32 p.m.)
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
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