10

11

12

13

14

15

16

17

18

19

20

21

Meeting & Public Hearing on FY 25 Budget

May 7, 2024

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci | Meeting

May 7, 1:30 p.m

Counci | Chanbers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Hayt he
Lynn L. M el ke

Dave Stepp

Reported by

D ane Houl i han

Page 1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Meeting & Public Hearing on FY 25 Budget May 7, 2024
Page 2 Page 4
1 TRANSCRIPT OF PROCEEDINGS 1 American Minds, BAAM, has provided servicesto
2 2 more than 1,200 African American boys and now
3 MR. CALLAHAN: Okay. Let'sgoaheadand| 3  girlsin grades one through six who are at risk
4 get started. | want to welcome everybody. 4  of academic failure with the knowledge and
5  Yup. If everybody could go ahead and stand, 5  skills necessary to maximize or augment their
6  we're going to do the prayer and the Pledge of 6  potential asresponsible, productive citizens
7  Allegiance of the Flag. 7  through academic, socia, and emotional
8 (Prayer and Pledge of Allegiance.) 8 learning programs, including after-school
9 MR. CALLAHAN: Okay. Thank you, 9  tutoring servicesto address health and
10  Mr. Stepp. Good job. Okay. 10  socioeconomic barriers that may prevent the
11 Council, the agenda has been before us, 11  studentsfrom learning effectively, and
12 May 7th. Isthere any additions, deletions, or 12 providesthe students and their families with
13 correctionsto the agenda? 13 an opportunity to attend overnight camping
14 MS. HAYTHE: No, Mr. President. 14  trips, sporting events, educational tours,
15 MR. CALLAHAN: Okay. Hearing none, the | 15 museums, amusement parks, and many other events
16  agendais accepted by unanimous consent. Okay.| 16  which promote family togetherness.
17 Next isthe minutes. Council has had a 17 And whereas, BAAM now aso provides
18  minute to take alook at the minutes of 18  after-school programming for studentsin grades
19  April Sth. Isthere any additions, 19  six through high school, which focuses on
20  corrections, or deletions to the minutes? 20  academicsand career readiness and offersa
21 MS. HAYTHE: No. 21 summer camp enrichment program for youth that
Page 3 Page 5
1 MR. CALLAHAN: Hearing none, the chair 1  attend the after-school program.
2 moves that the minutes be accepted as unanimous 2 And whereas, BAAM offers awellness
3 consent. 3 matters program, which focuses on physical and
4 Next on the agenda here isthe 4  menta health, aworkforce development program
5  disbursements hereisof April 30th and 5  for youth 18 and over and adults, an athletic
6 May 7th. Welvetakenalook at it. Isthere 6  center for sports activities, including
7  any additions, corrections, or deletionsto 7  basketball and indoor soccer, a summer
8 that? 8  basketball league, and a college scholarship
9 MS. HAYTHE: No. 9  program.
10 MR. CALLAHAN: Okay. Hearing none, the 10 Now, therefore, we, the Talbot County
11 chair moves that the disbursements be accepted 11 Council, do hereby thank founders, Derek and
12 as unanimous consent. 12 DinaDaly, for their vision, acknowledge the
13 Starting the agenda here, we got a 13 many partnerships BAAM has formed to accomplish
14  Certificate of Recognition of BAAM. Madam 14  itsgoals, recognize the important
15  Secretary, could you go ahead and read that 15  contributions of BAAM to the Talbot County
16  into the record, please. 16  community at large, and wish the organization
17 SECRETARY:: Certificate of Recognition to 17  even greater successin the next 20 years.
18  the staff and Board of Directors of Building 18 Given under our hands in the great seal of
19  African American Minds, BAAM, Easton, Maryland, | 19  Talbot County this 7th day of May in the year
20  onits20th anniversary. 20  of our Lord, 2024.
21 Whereas, since 2004, Building African 21 MR. CALLAHAN: Thank you, Madam Secretary.
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1  Okay. 1 MS. DALY: We're getting ready for our
2 Is there a motion? 2  eighth annua BAAM Fest this weekend.
3 MS. HAYTHE: Motion. 3 MR. CALLAHAN: Right.
4 MR. LESHER: Second. 4 MS. DALY: And well start with our
5 MR. CALLAHAN: Okay. A motion and second 5  basketball tournament. We've decided to change
6  togo ahead and recognize that as presented. 6 italittle bitthisyear. Sowe start on
7  Madam Secretary, could you call theroll, 7  Friday from six o'clock. Well have hopefully
8 please 8  eight teams, three on three.
9 SECRETARY: Mr. Callahan. 9 So if you have youth that you know are
10 MR. CALLAHAN: Aye. 10  interested, we still have some slots available.
11 SECRETARY: Mr. Stepp. 11 MR. CALLAHAN: That's great.
12 MR. STEPP: Aye. 12 MS. DALY: And then our BAAM Fest kicks
13 SECRETARY: Mr. Lesher. 13  off on Saturday at noon.
14 MR. LESHER: Aye. 14 But prior to that, we're doing ribbon
15 SECRETARY: Ms. Mielke. 15  cutting for the new soccer field that Mr. Ryan
16 MS. MIELKE: Aye. 16  and TonyaBeason hasworked to rebuild.
17 SECRETARY: Ms. Haythe. 17 And some of you will be there to help us
18 MS. HAYTHE: Aye. 18  cuttheribbon. We're excited to have this
19 MR. CALLAHAN: Okay. You guyswant to 19  opportunity to be able to share what we do with
20  comeonup? 20  our community.
21 MS. DALY: Yeah. 21 MR. CALLAHAN: That'sgood. And you want
Page 7 Page 9
1 MR. CALLAHAN: Yes. 1 tosharealittle bit about the new building
2 SPEAKER: It'sasmall room, guys. 2 going up?
3 MS. HAYTHE: Havethem sit or stand there?| 3 MS. DALY It'shappening. And every time
4 MR. CALLAHAN: If youwanttojust-- hey,| 4 | goinside, my heart just stops becauseit's
5  Derek, we wanted you guysto sit in the seats 5  actualy adream that we've formed 20 years
6  for two seconds. 6 ago.
7 MS. DALY: Oh. 7 MR. CALLAHAN: Right.
8 MR. CALLAHAN: If youdon't mind. And 8 MS. DALY: Thiswasadream. And soit's
9  thenwell come on up for pictures. 9  happening. And hopefully by mid October, it
10 MS. HAYTHE: Just for some remarks, 10  will be completed.
11  please 11 WEe'll have 12 classrooms, alibrary, media
12 SPEAKER: And just stand behind. 12 center. You know, lots of space for community
13 MR. CALLAHAN: Yup. That'sgreat. 13  partnerstojoin us.
14 MR. DALY: Sitin these seats? 14 And we aready working with Chesapeake
15 MR. CALLAHAN: Yup, yup. 15  Coallegeto be ableto do evening classes there,
16 SPEAKER: There'sthree chairs. 16  GED. And we hope to do some workforce
17 MR. CALLAHAN: Well just giveyouafew | 17  development programming as well there.
18  minutesto go ahead and tell everybody what 18 So very excited about that. Thank you for
19  you'reup to and what you're doing and yes. 19  asking.
20 MS. HAYTHE: Andwhat you have going on | 20 MR. RYAN: | would add I'd be remissif |
21  thisweekend, too. 21 didn't plug on our first floor, if you walk
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1  down Jowite Street and look at the building, on 1  beused during the school day aswell as after
2 thefirst floor, left-hand side is going to be 2 school in the evening.
3 avery beautiful library. And one of the 3 MR. DALY: So Polaris Village Academy was
4 things, of course, it'sfor our kids. 4  created afew years ago to offer additional
5 But we received a number of suggestions 5  educationa services to the community.
6  about having a section, an adult section 6 We offer our servicesto everyone. At the
7  specifically for history. So we have now 7  time, we started with one class and we
8  120-odd adult history books. And our planis 8  currently have second graders.
9 inthefutureto host sort of history weekend 9 James Redman came on board was it last
10  wherewe would bring in historians, artists, 10  year?
11 writersto thelibrary to give presentations. 11 MR. REDMAN: November.
12 Sort of like historical Plein Air. 12 MR. DALY: Yeah. And also Lois McCoy came
13 MR. CALLAHAN: Exactly. Soif youdon't |13  onlastyear. Andthey have just been moving
14  mind, could you go ahead and introduce 14  everything forward.
15  yourselves, please? That would be great, so 15 And | just want to make one point that
16  people know. 16  whenwedid start BAAM, it was for everyone.
17 MS. DALY: I'm DinaDaly. 17  We predominantly just focus on the African
18 MR. CALLAHAN: Yup. 18  American community, but everyone is welcome.
19 MR. DALY: Derek Daly. 19  Sol just want to make that point.
20 MR. RYAN: Bill Ryan. 20 MR. CALLAHAN: Thank you. Thank you.
21 MR. CALLAHAN: Do you want to introduce | 21 Okay. Council. Mr. Stepp.
Page 11 Page 13
1  someof the peoplein the back here? Yes. 1 MR. STEPP: No, guys. Thank you for
2 MR. MOON: Jamiko Moon, facilities 2 everything. It'srealy exciting to seethe
3 manager. 3 construction going on. It'ssignificant. You
4 MR. WILSON: Lance Wilson, board member. 4  guyshave, you've come along way and done a
5 MR. MARKS: Richard Marks, board member. 5 lot of great thingsin 20 years. So thank you.
6 MR. BELL: James Bell, director of 6 MS. DALY: Thank you.
7  instruction. 7 MR. LESHER: Congratulationson this
8 MS. SHORT: Debbie Short, program director 8  occasion and for all the waysin which you are
9 for dementary kids. 9  serving the community. It'sreally a
10 DR. McCOY: COO for PBA BAAM. 10  meaningful impact and so many of us appreciate
11 MR. REDMAN: James Redman, head of school, 11 it. Thank you.
12 PBA. 12 MS. MIELKE: Thank you for al you do.
13 MS. GREENE: Ty Greene. | justdo a 13  It'satremendous project and a successful one.
14 little bit of everything. 14 MS. HAYTHE: Sol did not know that this
15 MS. DALY: She'sthe constant staple. 15  wastheanniversary until | started seeing a
16 MR. DEVEREAUX: Jair Devereaux, board 16  lot of stuff on social media. And at that
17 member. 17  time, thought that it was very important,
18 MR. CALLAHAN: So that sounds great. 18  critically important to recognize the
19 MR. RYAN: | think, Derek, you might want 19  organization for the number of years that
20 toadd. Wedidn't spesk directly about PBA. 20  you've beenin this community and serving the
21 You should add because the building is going to 21  boysand girlsin this community.
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1 So we wanted to make sure we got together 1  proclamation for Motorcycle Safety Awareness
2 asaCouncil. And I'm thankful to my 2 Month. Madam Secretary, when you get a chance,
3 colleaguesfor bringing you in after you've 3 could you go ahead read that into the record,
4 beeninthe community for al thistime. 4  please
5 So thank you for the outstanding work that 5 SECRETARY:: Proclamation for Motor Vehicle
6  youdo. 6  Safety and Awareness Month, May 2024.
7 I'll never forget the day when Debbie went 7 Whereas, safety is our highest priority
8 towork for BAAM. | remember that Sunday very 8  for the streets and roadways of our county.
9  wael. Andjust may God just continueto bless 9 And whereas, Talbot County is proud to be
10  al thework that you're doing for BAAM. 10  asupporter of motorcycle safety, education,
11 MS. DALY: Thank you. 11  and awareness.
12 MR. CALLAHAN: And | would agree with my 12 And whereas, motorcycles are acommon and
13 colleagues. | can't thank you guys enough. 13 economical means of transportation that reduces
14  Andwe're blessed to have you, within that 14  fuel consumption and road wear and contributes
15  facility and in that community to, you know, 15 inasignificant way to therelief of traffic
16  riseup and help that community. And we 16  and parking congestion.
17 redlly, redly appreciateit. You've madea 17 And wheress, it is especially meaningful
18  mark on Port Street, Glenwood. And weredly 18 that the citizens of our county and State be
19  dothank you for all you're doing, we really 19  aware of motorcycles on the roadways and
20 do. 20  recognize the importance of motorcycle safety.
21 MS. DALY: We'renot finished yet. More 21 And whereas, the members of the Midshore
Page 15 Page 17
1 to come. 1  Chapter of ABATE of Maryland continually
2 MR. CALLAHAN: | bet you do. | betyou 2  promote motorcycle safety, education, and
3 do. 3 awarenessto the genera public in our county
4 If you guys come on up, we got something 4  and State.
5 foryou. 5 And wheress, all roadway users should
6 MS. DALY: Sol have pinsfor each one of 6  uniteinthe safety, sharing of roads -- the
7  you. I'mgoing to leaveit here. 7  safesharing of roadsin Talbot County and
8 SPEAKER: Thisiswhere the photos are 8  throughout Maryland.
9  taken. 9 Now, therefore, be it resolved that we,
10 MR. STAMP: What a great picture. 10  the County Council of Talbot County, do hereby
11 MS. KILMON: | think | can get everyone. 11 proclaim May 2024 as Motorcycle Safety and
12 Allright. Ready? Over here. Ready? One, 12 Awareness Month in Talbot County and encourage
13 two, three. Therewe go. 13 al motorists and citizensto join together in
14 SPEAKER: Okay. And onefor The Star 14 aneffort to improve safety and awareness on
15 Democrat. 15  our roadways.
16 MS. DALY Say cheese. 16 Given under our hands in the great seal of
17 SPEAKER: One, two, andthree. Y'all look |17  Talbot County this 7th day of May in the year
18  gredt. 18  of our Lord, 2024.
19 MS. DALY Thank you so much. 19 MR. CALLAHAN: Okay. Thank you, Madam
20 MR. LESHER: Pleasure. 20  Secretary.
21 MR. CALLAHAN: Okay. We have another | 21 Isthere amotion?

5 (Pages 14 - 17)

Veritext Legal Solutions



Meeting & Public Hearing on FY 25 Budget May 7, 2024
Page 18 Page 20
1 MS. MIELKE: So moved. 1  of Maryland representative.
2 MR. STEPP: So moved. 2 MR. CALLAHAN: Okay. That's great.
3 MR. CALLAHAN: Okay. We got amotion and 3  That'sgood. Wereally appreciate it.
4 second to go ahead and puit it into the record. 4 Council.
5  Madam Secretary, could you call the vote. 5 MR. STEPP: No, guys. Glad to do this
6 SECRETARY: Mr. Callahan. 6 againfor you. It'sbeen ayear aready.
7 MR. CALLAHAN: Aye. 7  Incredibly important. Look twice, save alife.
8 SECRETARY: Mr. Stepp. 8 Right?
9 MR. STEPP: Aye. 9 MR. EATON: Correct.
10 SECRETARY: Mr. Lesher. 10 MR. STEPP. Amen.
11 MR. LESHER: Aye. 11 MS. JACKSON: We have signs that say that.
12 SECRETARY: Ms. Midke. 12 Youcan putinyour front yard.
13 MS. MIELKE: Aye. 13 MR. CALLAHAN: That's good.
14 SECRETARY: Ms. Haythe. 14 MR. LESHER: Thank you for what you're
15 MS. HAYTHE: Aye. 15  doing to promote motorcycle safety. May it
16 MR. CALLAHAN: Okay. Ken, you want to 16 savemorelives.
17 comeon up. Welcome. 17 MR. CALLAHAN: Yup.
18 MR. EATON: Good afternoon. 18 MS. MIELKE: In the words of Steppenwolf,
19 MR. CALLAHAN: Good afternoon. 19  keep the motors running and out on the highway.
20 MR. EATON: Wed like to thank the county 20 But with ABATE, do it safely.
21 for proclaiming this as, May as Motorcycle 21 MS. HAYTHE: Yeah. | concur with Dave.
Page 19 Page 21
1  Safety and Awareness Month. 1  It'sbeenayear aready.
2 We kicked off the month at the Salisbury 2 But to keep doing this every year, that
3  MVA onthe1st. Wehad MDOT come out. We did 3 just keepsitinfront of people to make sure
4  afasttrack licensing program that day. We 4  that we'relooking and that we're sharing the
5  got aproclamation from the governor to 5  road with our fellow motorcycle drivers.
6  proclaim it across the State. 6 So we greatly appreciateit. And glad
7 MR. CALLAHAN: Nice. 7  that the governor isrecognizing it as well
8 MR. EATON: And we're currently working on 8  acrossthe State of Maryland.
9  overhead signs throughout the State doing some 9 MR. CALLAHAN: Yup. That'sgood. We
10  watch for motorcycles. 10  redly appreciate al you guys have done.
11 MR. CALLAHAN: That's great. 11 So we got something for you. Come on up.
12 MR. EATON: Type of messages. 12 Okay.
13 | have with me today one of our 13 MS. JACKSON: Canweadd? ThisisABATE's
14  coordinators from our local chapter, Mark 14  50th anniversary in the State of Maryland this
15  Kurzner. He'sthe Queen Anne's County 15  year. Wevebeen doing thisfor 50 years.
16  coordinator. 16 MR. CALLAHAN: Wow.
17 | am the local chapter director as well as 17 MS. HAYTHE: Wow.
18  the executive director for the State. 18 MR. STAMP: Okay. Ready? One, two, and
19 And Marianne Jackson is here representing 19 three. Good. Thank you.
20  anational motorcycle rights organization, 20 SPEAKER: Okay. And one more. One, two,
21 Motorcycle Riders Foundation. She'sthe State 21  andthree. Great.
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1 MR. EATON: Thank you very much. 1  correctiona officers and employeesrarely
2 MS. HAYTHE: Thank you. 2 receivesthe recognition from the public it
3 MR. CALLAHAN: Appreciateit. Thank you 3 deserves. Yet the professionalism, dedication,
4  forall you're doing. 4  and courage routinely exhibited by these
5 MS. HAYTHE: Thank you so much for coming 5  employeesin the performance of assigned duties
6 in. Appreciateit. 6  isworthy of and deserves our utmost respect.
7 MS. JACKSON: Weredlly appreciate it. 7 And whereas, Talbot County is most
8 MS. HAYTHE: Alwaysgood to see you. Have 8  fortunate to employ this highly professional,
9 agood one. 9  deeply committed, and extremely capable cadre
10 MR. CALLAHAN: Okay. Next up we have 10  of correctional officers and employees.
11 another proclamation for Correctional Officer 11 Now, therefore, we, the County Council of
12 and Employee of the Week from May 5th to the 12 Tabot County, do hereby proclaim the week of
13 11th. So Madam Secretary, could you go ahead 13  May 5th through the 11th, 2024, as Correctional
14 and read that into the record, please. 14  Officers and Employees Week in Talbot County
15 SECRETARY: Proclamation, Correctional 15  and encourage al citizens of the county to
16  Officers and Employees Week May 5, 2024, 16  recognize, acknowledge, and appreciate the many
17 through May 11, 2024. 17  contributions made by these individuals to the
18 Wheress, correctional officers and 18  safety of our community and to the quality of
19  employees staff the Talbot County Detention 19 lifeenjoyed by all residents of and visitors
20  Center for the purpose of maintaining custody, 20  to Tahbot County.
21 security, control of every inmate every hour of 21 Given under our hands in the great seal of
Page 23 Page 25
1  every day of every week of every month of every | 1 Talbot County this 7th day of May in the year
2 year. 2  of our Lord, 2024.
3 And whereas, the correctional officersand 3 MR. CALLAHAN: Okay. Thank you, Madam
4  employees of the Talbot County Department of 4  Secretary.
5  Corrections are essential to the county's 5 Isthere amotion?
6  criminal justice system and public safety by 6 MR. STEPP: So moved.
7  not only maintaining custody, security, and 7 MR. LESHER: Second.
8  control of individuals committed to the 8 MR. CALLAHAN: Okay. We got amotion and
9  Detention Center, but also by creating 9  second to go ahead and put thisinto the
10  opportunities for inmates to resolve those 10  record. Madam Secretary, could you call the
11  personal issuesthat led to their 11 vote.
12 incarceration. 12 SECRETARY: Mr. Callahan.
13 And whereas, the correctional officers and 13 MR. CALLAHAN: Aye.
14  employees of the Talbot County Department of | 14 SECRETARY: Mr. Stepp.
15  Corrections are responsible for the 15 MR. STEPP: Aye.
16  administration and operation of avariety of 16 SECRETARY: Mr. Lesher.
17  programs and services beyond the walls of the 17 MR. LESHER: Aye.
18  Department of Corrections, including, but not 18 SECRETARY: Ms. Mielke.
19  limited to, work release, el ectronic home 19 MS. MIELKE: Aye.
20  monitoring, and community service. 20 SECRETARY: Ms. Haythe.
21 And whereas, the important work of 21 MS. HAYTHE: Aye.
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1 MR. CALLAHAN: Okay. That'sgreat. So 1 MR. CALLAHAN: Right.
2 Joeand Cindy, you want to come on up? 2 MR. HUGHES: And not ontheinside. Then
3 Welcome. 3 weknow we're doing our job, too.
4 MR. HUGHES: How are you? 4 MR. CALLAHAN: Right.
5 MR. CALLAHAN: Good. 5 MS. GREEN: | just want to second his
6 MR. HUGHES: | would like to thank the 6  sentiments. | really do appreciate the Council
7  Council for recognizing -- 7  supporting us throughout the years. I've been
8 MR. CALLAHAN: Couldyoutell uswhoyou 8  with the county for 13 years. Plan on being
9 ae? Yes. 9  withyou for agood while.
10 MR. HUGHES: Joe Hughes, deputy director. | 10 MR. CALLAHAN: That's good.
11 MR. CALLAHAN: Okay. 11 MS. GREEN: So thank you for your support.
12 MS. GREEN: Cindy Green, security captain. | 12 Thank you to our officers, my officers
13 MR. CALLAHAN: Okay. Great. 13 because I've been with all of them since |
14 MR. HUGHES: First I'd like to thank the 14 started.
15  Council for recognition of the Correctional 15 MR. CALLAHAN: That's great.
16  Officer Week. 16 MS. GREEN: Soit's been good to seethe
17 But this Council has done more for, with 17 growth.
18  usfor thewholeyear. Soit's not -- we're 18 MR. CALLAHAN: Yeah. That's great.
19  being recognized for thisweek, but we feel we | 19 Okay. Council.
20  want to thank y'all for the whole year because 20 Were you getting ready to say something?
21 yourecognize the correction officers all year 21 MR. STAMP: After Council.
Page 27 Page 29
1 long. 1 MR. CALLAHAN: Okay.
2 MR. CALLAHAN: Yeah. 2 MR. STEPP: No. I'll echo thethanks. |
3 MR. HUGHES: And it's more than just one 3 mean you're sending thanks up here, but | want
4 week. Correctional officers, and I've beenin 4  tosend the thanks right back to you guys
5  corrections 30 years, and these are some of the 5  because | mean we do try and recognize you
6  best correction officers I've worked with. 6  throughout the year.
7 MR. CALLAHAN: That's great. 7 But what you guys are doing 24/7/365 and |
8 MR. HUGHES: They're dedicated, 8  guessevery four years 366, it's not going
9  professional. Andthey'reall doing -- it's 9  unnoticed. So thank you guysfor that.
10  alwayssomething new every day. 10 And also, | got a chance to thank Director
11 And corrections has changed over the 11 Kokolisabout your audit results. So | just
12 years. When | first got in corrections, it'sa 12 want to thank you guys now that you are all
13 totally different corrections now. 13 here, again, on all that you do to bring that
14 MR. CALLAHAN: Right. 14  titlehometo Tabot County. So thank you.
15 MR. HUGHES: And these guysarewillingto| 15 MR. LESHER: Mr. Hughes, Ms. Green, thank
16  step forward and move forward with the new 16  you.
17  plans and the new ways to help the inmates. 17 And thank you to al of the corrections
18 WeTre trying to -- we don't want them to 18  officerswho are heretoday. We couldn't have
19  comeback. We want to seethem out at Walmart | 19  the accredited facility, we couldn't have the
20  and say hey, how areyou doing. Andthenthey |20  daily safety of our community, we couldn't have
21  say hey, it's good to see you on the outside. 21 the humane treatment for our inmates without
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1  theprofessionalism that you bring to your jobs 1  theemployeesthat work day and night. You
2  every day. And were grateful for that. 2 know, when we're sleeping, you're protecting us
3 MR. CALLAHAN: Yup. 3 and making sure that things are safe around
4 MS. MIELKE: Hard to add to that. 4 here, too.
5 But | will say that weredlly, truly, on 5 And | know that's hard. | know it's hard
6  behalf of the entire county, are grateful for 6 onthefamilies. Andwereally appreciate the
7  al youdo, al you contribute, and the length 7  spouses and girlfriends and boyfriends, you
8  of timethat you do that. So thank you so much 8  know, helping out, too. Becauseit's not only
9 for everything. 9  youguys, you have families. Sowewant, asa
10 MS. HAYTHE: And I'll echowhat my 10  Council, we want to thank them, too, for all of
11 colleagues said. 11 thefamily situations that you put yourself
12 And being a new Council member, realy 12 through and dedicate to Talbot County. And we
13  being able to go over and see the facility and 13  redlly appreciate that. That'sfor sure.
14  seewhat's needed for theinmates. | meanthat |14 Mr. Stamp.
15  wasredlly eyeopening for me, being a new 15 MR. STAMP: Weéll, the Council has spoken
16  Council member. 16 wdl.
17 And so, you know, you have the support of 17 As county manager, I'm just very proud to
18  thisCouncil. And I'm glad to see we're going 18  work with all of you.
19  toget that shower fixed. 19 The word inspire comes to my mind because
20 MS. GREEN: Yes. 20 intheold days, weran ajail. And inthe new
21 MS. HAYTHE: So that isagood thing. 21  days, thereisalevel of compassion that |
Page 31 Page 33
1 And so we're here to support. We're here 1  haven't seenin other places where you
2 toencourage al of you in the work that you do 2 understand people make mistakes and you help
3 working for the county. Andwereheretomake | 3  them get from one side to the other.
4 Tabot County better. 4 And you're al about giving somebody a
5 So we thank you for your dedication, 5  second chance. And that level of compassion is
6  Mr. Hughes and Cindy. We thank you for your 6  inspirationa and it's appreciated. Thank you.
7  leadership. We thank you for your dedication 7 MS. GREEN: Thank you.
8 andall of the yearsthat you've put in working 8 MR. HUGHES: Thank you.
9  and supporting Talbot County and probably 9 MR. CALLAHAN: Thank you. Great words.
10  training some of those that are heretoday. So 10 So guys, want to come on up. We got
11 thank you all. 11 something for you. Bring the whole gang up
12 MR. CALLAHAN: And I'll just add to it, 12 here, that would be fine.
13 too. Ms. Green and Mr. Hughes, it's very, 13 MS. KILMON: Good. All right. Petedlip
14  very -- were blessed to have people like 14  tothefront. Lotsof tall -- there you go.
15  yourself that are dedicated to serving the 15  Thereyou go.
16  community, trying to help the community, 16 Looking good. | think | seeall the
17  because we want to help. We don't want to 17  faces. Lynnand Keasha, I'm going to need you
18 damage. Wewant to help. That way, like you 18 tolikemove.
19  said, Mr. Hughes, they don't come back, you 19 MR. CALLAHAN: We're good?
20  know. 20 MS. HAYTHE: Can you see us?
21 And | want to commend you guys, too, all 21 MS. KILMON: | seethe heads.
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1 MR. STAMP: Y ou want to come down? Maybe 1 rate.
2 Keashacome down? 2 Thisrateis 9.5 percent higher than the
3 MS. KILMON: 1 lost Lynn again. Lynn, can 3 constant yield rate of 72.73 cents and will
4 you moveto the side of Mr. Stepp, on the other 4  generate $3,653,550 more in property tax
5 dide? 5  revenuesin fisca year 2025 from the
6 MS. MIELKE: Girl, boy, girl, boy. 6  unincorporated area of the county.
7 MR. LESHER: Got tall people up here | 7 Properties |ocated within the incorporated
8 guess. 8  townswill again be granted a tax rate
9 MS. KILMON: There we go. Now we got 9  differential, which setstheir real property
10  everyone. 10  tax rates between 6.01 and 13.3 cents lower
11 Okay. You guysready? One, two, three. 11 thanthe county rate.
12 Okay. 12 The county real property tax rates for
13 SPEAKER: And one more. One, two, and 13 properties located within the towns are higher
14  three. Thank you. 14 than the constant yield rate for the towns.
15 MR. LESHER: Thank you, all. 15 The County Council will not adopt the
16 MR. CALLAHAN: Okay. That was great. 16  fiscal 2025 tax ratetoday. Fiscal year 2025
17  That wasgreat. Okay. 17  tax rate will be adopted as part of the fiscal
18 So at thistime, we're going to go ahead 18  year 2024-2025 annual budget and appropriation
19  and do the public hearing and get ready to go 19  ordinance, currently scheduled for adoption on
20  ahead and open the hearing with the constant 20  Tuesday, May 28, 2024.
21 yield. 21 We now open the public hearing to comments
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1 Mr. Lesher, would you mind reading that, 1  fromthe general public, if thereis anybody
2 please? 2  whowishesto do so.
3 MR. LESHER: Mr. Callahan has called this 3 MR. CALLAHAN: Okay. Yes. Ray, you're
4 public hearing to order. There aretwo public 4  over here. You'refrom The Star Democrat. You
5  hearingstoday. 5  guyswant to comeup? Okay.
6 If you wish to speak at either of these 6 Y ou guys, anybody would like -- yes, yes,
7  hearings, please state your full name and 7  sir. Comeon up.
8  addressfor therecord. You will be given 8 DR. COPPERSMITH: Isthisthe one where
9  threeminutesto speak if you are representing 9  I'msupposed to do my comments or not?
10  yoursalf, five minutes to speak if speaking on 10 MR. STAMP: No. That will be the next
11  behalf of agroup or association. 11  one
12 The County Council -- thisisfor the 12 MS. MORRIS: Next one.
13 constant yield public hearing. The County 13 DR. COPPERSMITH: Okay.
14 Council inthe fiscal year 2025 proposed budget | 14 MR. CALLAHAN: No problem.
15  isproposing to adopt areal property tax rate 15 Anybody else would like to come up? Okay.
16  of 79.10 cents per $100 of assessed valuation 16 MR. LESHER: Wethen will close the public
17  for all propertieslocated outside the 17  hearing on the constant yield tax rate.
18  incorporated towns. Thisincludes an education | 18 And for -- if Ms. Moran will please read
19  supplement of 4 centsfor theincreasein 19 thetitle of Bill Number 1553.
20  funding for Talbot County Public Schoolsandis | 20 SECRETARY': Bill Number 1553, an act to
21 4.76 higher than the current real property tax 21 establish the 2024-2025 annual budget and
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1  appropriation ordinance. 1  economictimesthat we arein.
2 MR. LESHER: And we have a PowerPoint 2 We don't know what's in front of us. So
3 presentation. Mr. Stamp, you have staff 3 wehaveahit of abuffer to make sure we can
4  prepared to do this? 4  navigate those waters as they move by.
5 MR. STAMP: Yes, weare. Thank you, 5 And then finally, we continue to realize
6  Council. 6  someof thelowest property and incometax in
7 Gives me pleasure to be able to sit here 7  the State of Maryland with any county. And
8  beforeyou today and, number one, thank alot 8  Martha Sparks will go through that in more
9  of peoplefor alot of hard work. 9  detal aswego forward.
10 Just for the public's awareness, this 10 Finally, this Council continuesin this
11  process began with the strategic planning 11  budget to prioritize both public safety and
12 process. Beganin November through December, | 12 education, trying to meet the needs of all
13 which setsthe priorities of the Council 13  other areas. But those are definitely
14  through goals and objectives. Andthenweflow |14  prioritized.
15 into aperiod of budgeting between January and | 15 We use an overarching strategy in
16 April. 16  addressing the management of county services as
17 And alot of hard work was put into this 17  looking at what | call the three P strategy.
18  effort. 18  That'slooking at personnel, processes, and
19 I'd like to take the opportunity to thank 19  projects.
20  Council for your leadership. 20 Personnel, under personnel we find
21 Also like to thank Martha Sparks and 21 ourselvesright now in avery chalenging
Page 39 Page 41
1  Kaitlin Foster Clark and Jessica Morris 1  period of timewith our workforce. So great
2  especidly and the department heads and the 2  efforts are made to retain our workforce and,
3 leaders of the numerous organizations and 3 of course, recruit new talent in all areas of
4 agencies around the county who worked withus | 4 county government.
5  tofigure out how to supply the best that we 5 We all recognize that it is the employees
6  can. Clearly we can't meet al the needs, but 6  that drive the successes that we realize in our
7  wedid our best. 7  quest to be good public servants for our
8 | want to take just a minute to go through 8  community.
9  acoupleof things. 9 Finally, processes. And that isreally
10 Overarchingly, we continue to strive 10  about looking at the old way we've done things
11 toward recognition of our historical and 11  and leveraging technology and to address these
12 successful conservative budgeting process. We |12 processes to make them more fluid and just to
13 try to usethose skills of overestimating 13  improvethe processesin general.
14 expenses so that we comein under and 14 And then finally projects. We have a
15  underestimating revenues so that we do better 15  number of projectsthat we proposein this
16 ontherevenueside. Those haveserveduswell |16  budget that addressinfrastructure, public
17  inthepast. We continue to do that. 17  safety, education, and soon. I'll talk a
18 We also are proud of the fact, as Council 18 little bit about those.
19 s, that we till maintain a healthy fund 19 But before moving forward, just a snapshot
20 baance. That'sasavingsaccount. And it's 20  of wherewe are today in the FY 24 budget.
21 important to have that in these uncertain 21  Werecominginto the last several months. I'm
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1  happy to report that we are on target to meet 1  county charter. We also added one cent to the
2 thebudget, which isthe goal. 2  property tax rate, as authorized by the voters
3 We've seen alot of accomplishments occur 3 of Tabot County in November 2020 to support
4 inthe past year. 4 and enhance public safety, afour-cent
5 We are proud of the airport modernization 5  education supplement to support Talbot County
6  project, whichis amultiphase project to 6  schoolsbudget initiatives.
7  address needs to make our airport a safer 7 The funding to Talbot County Public
8  airport for those that useiit. 8  Schools of 54.6 million is an increase of
9 We're happy that we have anew gymnasium, | 9  3.65 million from their FY 24 funding and is
10  pickleball court. 10 2.8 million above the local share funding which
11 Completion of the Health Department 11  isrequired from the State.
12 facility. Wewill seein June of thisyear 12 This changed dlightly. We received final
13  that we have anew location for our Health 13  calculations from MSDE on our local, required
14  Department. 14  local share. And our required local share
15 We've seen capital improvements with our 15  decreased by $200,000. But that did not affect
16  Region |l wastewater treatment plant and 16  thesupport that Council has already included
17  extending sewer, rescuing failing septic 17  inthebudget. Sothetota funding has been
18  systemsand, therefore, improving the 18  set. It wasjust our local share that
19  environment. We're proud about that, as well 19  decreased through those final calculations.
20  asinfrastructure enhancements to the 20 Capital improvement project funding, also
21 courthouse, corrections, road repairs and 21  identified as CIP funding, for Talbot County
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1  upgrades across the 370 miles of county 1  Public Schoolsincludes 16.9 million for our
2 roadways, and a number of other projects that 2  capital project request for the Chapel District
3 wearevery proud in trying to be good public 3 Elementary School renovations and 1.5 million
4 servantsfor our community. 4  inadditional CIP funding that Council has
5 With that, Council, I'm going to hand this 5  appropriated for TCPS to determine the priority
6  presentation over to Martha Sparks, your 6  of itsuse against its CIP requests.
7  financedirector. And thank you, Martha. 7 For county operations, this budget has
8 MR. CALLAHAN: Welcome. 8  included a 3 percent cost of living adjustment
9 MS. SPARKS: Good afternoon, Council. 9  and one step for county employees.
10  Alwaysgood to be before you. 10 In this budget, the county has continued
11 So today and previoudly, staff presented 11  itsinvestment in public safety by adding four
12 to Council a balanced general fund budget of 12 public safety communications specidists, the
13 $163,970,000 for the 2025 fiscal year. 13 public will recognize that as 911 operators,
14 This budget continues the county's 14  and also one student resource officer
15  conservative budgeting methodology. These 15  supervisor for the Sheriff's Office.
16  budget practices have served the county well 16 The county has also increased its
17  and have placed usin a healthy financial 17  appropriations to outside agencies by
18  position. 18  $1.2million.
19 Some highlights from the 2025 budget 19 Fund balance reserves will be used to make
20  includerevenuesthat aretwo percent over FY24 | 20  asignificant investment in county
21 revenues, which are in accordance with the 21  infrastructure.
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1 Capital improvement projectsin the FY 25 1 thevolatility of itsincome, recordation, and
2 budget in the amount of 27.5 million. Fund 2  transfer tax revenues. This strategy of
3 balance reserveswill also be used to invest 3 underbudgeting our revenues has enabled usto
4 2.98 million for the purchase of vehicles and 4 build hedlthy reserves.
5  equipment recognized in this budget as capital 5 In this budget cycle, we've modified our
6  outlay. 6  approach by more accurately projecting revenues
7 In our FY 25 budget, we have projected a 7  tobeinaignment with the revenues the county
8  12.3 percent increase in property tax revenues, 8  hasreceived over the last five years. This
9  al9 percent increase in income tax revenues 9  realignment shifts us away from building
10 that reflect a slight modification to budgeting 10  reserves and shifts us more to supporting our
11 for our income taxesto align withtherevenues |11  general fund operating expenditures.
12 that we'verealized over thelast five years. 12 In November 2020, the votersin Talbot
13 These revenues are historically volatile 13 County supported an amendment to our Charter
14  for the county and must be carefully projected 14  that enabled 1 cent to be added to our property
15  and monitored. 15 tax ratefor the support of the county's
16 These increases, combined with projected 16  expendituresrelated to public safety. This
17  increases of other local taxes, governmental 17  beganin fiscal year 22 and will end with the
18  revenues, and non-recurring transfersof impact |18  fiscal year 26 budget.
19  feesfrom the development impact fund, along 19 Council has an opportunity to create a
20  with the non-recurring transfers of fund 20  balot initiative to be included on the ballot
21  balancereserves, will bring usto an overal 21 in November 2024 if it chooses to ask the
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1  increasein revenues of 27.26 percent. 1 citizensto voteto continue this valuable
2 Talbot County received most of its 2 support to the county's public safety, which
3 revenuesfrom property and income taxes. 3 includesthe Sheriff's Office, the Detention
4  Together they make up 81.1 percent of the 4  Center, and the Department of Emergency
5  county's operating revenues and 60.5 percent of 5  Services.
6  total FY 25 budgeted revenues. 6 The county has used the revenues from 1
7 Recordation and transfer taxes are the 7  cent for enhancing public safety for 26
8  nextlargest group of county revenues, 8  positions, including additional deputies,
9  contributing approximately 8.6 million of the 9  school resource officers for our schoals,
10  county's operating revenues. 10  paramedics, EMTs, and 911 operators, a career
11 In FY 21 and FY 22, Talbot County 11  ladder to the Department of Emergency Services,
12 experienced its highest level of recordation 12 andtheinclusion of the Sheriff's Office,
13 and transfer tax revenues. In FY 23 and FY 24, 13  paramedics, and EMTsinto the LEOPS retirement
14  theserevenues moved to more normal levels. 14  plan and the Department of Corrections's
15  Andour FY 25 budget projections arein 15  officersinclusion in the CORS retirement plan.
16  alignment with those levels. 16 LEOPS and CORS are enhanced retirement
17 These revenues are heavily tied to 17 programsthrough the Maryland State retirement
18  activity inthereal estate market in Talbot 18  and pension system for public safety employees.
19  County. 19 Asyou can see from the slide, each year
20 The county has historically made very 20  thecounty has used more than the revenues
21 conservative projections of itsrevenuesdueto |21 generated from that 1 cent to enhance public
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1  safety personnel serving the citizens and 1  thoseare charged to all digtrictsin the
2  visitorsto Talbot County. 2 county.
3 Hereisasdlide of our five-year history 3 So once | added those together, they are
4 of our property taxes. 4  comparabletowhat isincluded inours. So |
5 Our proposed property tax rate of .7910 5  madethat adjustment, and it accurately
6  for county-owned properties was cal culated 6  reflectsour standing.
7  using property tax revenues 2 percent over FY24 | 7 So al | can say isthis was one of the
8  revenuesin accordance with our Charter and 8  few timesthat you'll ever hear me say that I'm
9  with prior year revenue levelsthat are 9  glad wecamelast.
10  certified by the State Department of 10 For income tax rates compared to other
11  Assessments and Taxation. 11 counties, Talbot County has the second lowest
12 It includes the revenues from one 12 incometax rate in 2024.
13 additiona cent to -- the rate also includes 13 Fitch Ratings best describes Talbot
14  theoneadditional cent to support public 14 County'sincome tax revenues when it said
15  safety and a 4-cent educational supplement to 15  income taxes are a higher percentage of
16  support Talbot County schools's budget 16  revenuesthanistruefor most Maryland
17  initiatives. 17  counties. Thisisparticularly dueto the very
18 An overall property tax rate will increase 18  low tax environment compared with the rest of
19  4.76 cents over FY 24, which amountsto a 19 the State, which providesincentive for asmall
20 6.4 percent increase. 20 number of high income earners with second homes
21 The county tax bill for ahome with a 21  todeclaretheir income in the county.
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1  property assessment of $300,000 will increase 1 Thisiswhy Tabot County'sincome tax
2 from $2,230.20 to $2,373, a $142.80 increase, 2  revenuesare volatile and difficult to predict.
3 $120 which is attributable to the education 3 Andthat is dueto the small percentage of high
4 supplement. And we've provided a sample of 4  wage earnersthat claim Talbot County astheir
5  what ahomeowner's tax bill would like ook 5  home.
6 here 6 Our FY 25 budget represents an increase in
7 Here you can see the property tax rates of 7  projectionsat 37 million, whichisin
8  Baltimore City and the 23 countiesin Maryland. | 8  alignment with levels that we've received over
9  Thisinformation comesfrom the Maryland State | 9  thelast five years.
10  Department of Assessments and Taxation website] 10 Overall, education expenditures for Talbot
11 Andasyou can see, that Talbot County hasthe |11 County represent 37.7 percent of its total
12 second -- hasthe lowest property tax ratein 12 budget. Thisincludes expensesfor Talbot
13 Maryland. 13 County Public Schools, Chesapeake College, and
14 This has changed from the previous 14  theTalbot County Free Library. Talbot County
15  schedulethat | presented back to you in April 15  Public Schools alone represent 43.4 percent of
16  because while | went to SDAT for theratesfor |16  the county's operating expenditures.
17  all of the counties, upon review of Montgomery | 17 This schedule or this chart in front of
18  County's property tax rate schedule, they have 18 youistotal general fund expenditures, but our
19  property tax rate components that are 19  operating expenditures are those recurring
20  comparableto oursfor our education tax, 20  expendituresthat we will have every year, as
21 genera county, they have afiredistrict. And 21 opposed to our investment in our capital outlay
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1  andour capital projects, which will vary from 1  andonestep for employees.
2  yeartoyear. 2 It also includes five new public safety
3 In addition to the mandated funding, the 3 positions and other benefits actions for public
4 county hasincluded an additional appropriation 4  safety that were taken. These will provide
5  of 2.8 million. 5  recruitment and retention opportunities for our
6 Maryland Blueprint required local share 6  public safety departments.
7  fundingincreased by 810,000 in FY 25. 7 For our fund balance, our total fund
8 Funding to support Talbot County's schools 8  balance and rainy day funds reserve, the fund
9  increased overal by 3.75 million above FY 24 9  balance at the end of June 30, 2023, was
10 levels. 10  90.7 million, which grew 22.4 million from the
11 By moving the increase in school funding 11  endof FY22.
12 tothe educational supplement, the county is 12 At the end of FY 23, Talbot County had
13 providing amore structurally-balanced budget. |13 15.9 million designated rainy day reserves.
14 Included in the CIP budget is 16.9 million 14  Thesereserves give the county less exposure to
15  inthe capital projectsfor Chapel District 15  therisks associated with revenue and
16  Elementary School renovationsand an additional | 16  expenditure volatility, particularly in times
17  funding of 1.5 million for other capital 17  of inflation or recession.
18  improvement projectsto be prioritized by 18 We are still experiencing elevated levels
19  Tahbot County Public Schools. 19  of inflation, and those increase are also
20 And while not a part of the appropriation 20  included in this budget.
21 totheschools, the county further supports the 21 This strong fund balance is aresult of
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1  safety at Talbot County Public Schools by 1  thecounty's conservative budgeting methods.
2 including an additional position for a school 2 And those conservative budgeting methods were
3 resource officer supervisor in this budget. 3 theguidance for staff in the formulation of
4 Thiswill enable our Talbot County Sheriff's 4 the budget that you have before you.
5  Officeto ensure that each school has proper 5 I'd like to close with what you would call
6  coverage and an SRO on site during school 6  our scorecard, arating of how well Talbot
7  hours. 7  County navigates the budget process.
8 Public safety accounts for 22.7 percent of 8 In September 2022, we were rated by Moody
9 thetotal budget, with general government at 9 Investor Services and Fitch Ratings as part of
10  10.7 percent. 10  our processto go out for a bond issuance.
11 There are $2.9 million in capital outlay 11 Moody's said financially the county is
12 expendituresincluded in this budget. These 12 very strong and the management team is
13 arenon-recurring expenditures. And the level 13  generaly aconservative in its budgeting. Our
14  of funding required for these types of 14  credit strengths were low, long-term
15  expenditures do fluctuate from year to year. 15  liabilities with a manageable long-term capital
16 The FY 25 budget also includes an 16  plan, dong with avery strong reserve
17  investment in county infrastructure, or CIP, of 17  position.
18  27.5million to be paid for with fund balance 18 Fitch Ratings's assessment of the county's
19  reserves. 19  financial resilience as being in the highest
20 Personnel actionsincluded in this expense 20  category isbased on the combined strength of
21  chart are a3 percent cost of living adjustment 21 itsfund balance position, its ample
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1  expenditureflexibility, and its strong ability 1  saff members.
2 toadjust revenues through policy action to 2 | want to just make sure that you really
3 counterbalanceits historically volatile 3 understand we really appreciate your support
4 revenues. 4  overthelast really amost ten years for this
5 The county typically increasesits 5  project.
6  property tax levy by the full amount allowed 6 | wasin touch recently with Robert
7  annualy under the county charter. Both the 7  Horvath, who was the director before me. And
8  property and the income tax remain the lowest 8  hesaw an article and had gotten in touch with
9 inthe State. 9  meabout how thankful he was that this project
10 Sorry about that. 10  ismoving forward.
11 MR. STAMP: So Council, that completes 11 So | did want to just underscore that that
12 saff'soverview of the proposed or introduced 12  started before | even cameto Talbot County.
13 FY 25 budget. 13  Andso | want to recognize his effortsin
14 And certainly, we can see we have great 14  starting thisreally valuable project.
15  talentin our Finance Office. Very proud of 15 | also want to thank you because our staff
16  thework that they do. 16  doatremendousjob out there. They're
17 And it's an honor to serve you, and wel'l 17  essential and so are county staff. They do
18  turnit back to you at this point, sir. Thank 18  just aremarkable job every day; the staff
19  you. 19  here, the staff at the library, the staff at
20 MR. CALLAHAN: Thank you. 20  thecollege, and, of course, the schools and
21 MR. LESHER: Thank you. Andsoit'snow |21  everywhereelse, al of your agencies.
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1  ourturnto hear from the public on this. It 1 So | want to underscore a thank you for
2 is--I'll open the public hearing to comments 2 therecognition and the salary increases for
3 heard on Bill Number 1553. 3 them.
4 We will ask that you please state your 4 And | just want to say that the
5 name and address for the record. You will be 5 St MichaelsLibrary isjust awonderful
6  giventhree minutesto speak if you are 6 place. | wastherethismorning. There were
7  representing yourself, five minutesto speak if 7  people from the Benedictine School there.
8  you're speaking on behalf of agroup or 8  Staff werejust making them laugh. It wasa
9  organization. 9  redlly joyful experience to seethat.
10 MR. CALLAHAN: Okay. If anybody would | 10 And that happensin county libraries every
11 liketo come on up and talk about the budget? 11 day. Wejust havetwo libraries. So each
12 Yes. Yes, maam. Come on up. 12 library isavery important facility. And we
13 MS. NEWMAN: | want to say thank you very| 13 just want to make sure that the spaces are
14 much. My nameis Dana Newman. I'm 14  adequate and that they serve the public in the
15  representing the Talbot County FreeLibrary. | |15  best way possible. We do what we do every day
16  liveat 6295 Bozman Neavitt Road in Neavitt, 16  forthepublic.
17  Maryland. 17 So again, thank you very much. And | just
18 First of dl, | want to say that we have a 18  want to go ahead and say, again, we appreciate
19  nicerepresentation from the library. So | 19  youand all of your efforts because you are
20  want to recognize our board membersand other |20  really not getting compensated for what you do.
21  friendsthat have shown up today, aswell as 21 Sothank you very much.
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1 MS. HAYTHE: Can | make acomment? 1 inastrong position. We're serving students
2 MR. CALLAHAN: Yeah. Sure. Go ahead. 2 well.
3 MS. HAYTHE: So being new to this, | 3 To Clay, | want to tell him we have our
4 awayshaveto ask, Mr. President, can | make a 4 first wait list in paramedic going into the
5  comment during public comments right now. 5  next enrollment cycle. We seealot of strong
6 But anyway, Dana, | thank you for that. 6  interestin the health professions. Those
7 But I also want to say what aremarkable 7  students seem to be returning to usin the
8  bartender you had as one of your employees for 8  coming years.
9  theTISevent last week for making my 9 So enrollment isgood. Our budget is
10  non-alcoholic beverage last week. So thank you 10  solid. Wejust finished avery productive
11 somuch for that. 11  reaccreditation process with our regiona
12 MS. NEWMAN: Thank you. 12 accreditor, which we should be getting fina
13 MR. CALLAHAN: That's good. 13 word on that in June, which basically reaffirms
14 Anybody else like to come up? Yup. 14  our status as an ingtitution of higher
15 DR. COPPERSMITH: Mr. President, my name 15  education and makes us €ligible to receive
16 isCliff Coppersmith. | live at 145 McKinney 16  federal funding.
17  Lanein Centreville, Maryland. Sorry to say 17 We're also finishing up our next five-year
18  that'sin Queen Anne's County. 18  strategic plan, which isalso in great shape.
19 But I'm here with Karen Smith, our CFO, 19 And just across the board, the collegeis
20  representing Chesapeake College. 20  hedthy. Andit's because of the support of
21 And | just, first of all, want to thank 21  you asleaders and our regiona county setup
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1  the Council for the unanimous support for our 1 that wehave. Of course, afive-county
2 budget, which was, of course, givento usa 2  ingtitution. The only one of itskind in the
3 coupleof weeks ago in the multicounty meeting | 3  State of Maryland. But we do appreciate the
4 oncampus. 4 unanimous support we had from all of you, which
5 The collegeisin great shape financially, 5 | cansay al of you have some connection to
6  despite the issues we had with State funding 6 thecoallege.
7  thispast year. | want to thank you and the 7 Dave was just recently in at an open house
8  Council for the strong support we got, along 8 | believe with one of his children.
9  withall of our counties and our local 9 And we are happy to serve and we are happy
10  delegation. That helped us get at least some 10 toprovide aquality experience for our
11 of that cut back, including a modification to 11  students.
12 therebasing of the Cade formula. 12 But again, thank you very much.
13 With that said, we had to make a $700,000 13 MR. CALLAHAN: Thank you. Appreciateit.
14 cut to our budget as aresult of that 14 MS. HAYTHE: Thank you.
15 redlocation. But we're till, like you, we're 15 MR. STEPP: One quick comment?
16  conservative budget composers. And Karen has | 16 MR. CALLAHAN: Yeah. Sure.
17  done awonderful job providing some savingsat | 17 MR. STEPP: | just want to thank you again
18 thecollege. We're not filling some positions, 18  for awonderful open house.
19  both vacant and one we were hoping to bringon | 19 And of course, you mentioned we got
20  thisnext year. 20  together for the multicounty meeting. So thank
21 But that being said, the college still is 21 youfor hosting us again this year.
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1 Open house was spectacular. You guysdid 1  our board and our staff, the whole library and
2 awonderful job. And it wasreally cool to go 2  themany volunteers how much we appreciate
3 across and see some amazing things you guys are 3  that.
4  doing at your campus. So thank you. 4 And especially | want to thank you for
5 MR. CALLAHAN: Thank you. 5  your support of the St. Michaels expansion.
6 DR. COPPERSMITH: | do have onelittle 6  It'ssuch an exciting project, and it's been
7  update on the building project. 7  designed really in response to the patronsin
8 MR. CALLAHAN: Yes. 8  theBay Hundred areatelling us what they
9 DR. COPPERSMITH: We'reworking very hard 9  wantedto seeinthelibrary. And that's how
10  to get that on the State list next year. We're 10  it'sbeen designed and developed. And | think
11 working with M-Pack and the State agenciesin 11  it'ssuch awonderful example of a community
12 dealing with all this construction facilities 12 involvement and response to those community
13 suff. 13 members.
14 Probably the most exciting thing is the 14 So thank you. | think your response to
15  State now has a non-credit formulafor 15  our community isjust amazing, and we so much
16  supporting a construction of higher education 16  appreciateit.
17  facilities. That'snew. And it's helping us 17 MR. CALLAHAN: Thank you.
18  getthisinagood place. | think we have a 18 MR. YONKERS: | would only add that a
19  solid pathway to get it on thelist, and we're 19  singlevisit to the website or to ook at the
20  working through that right now with M-Pack. 20  dtatisticsthat are generated for the board on
21 MR. CALLAHAN: That'sgreat. That's 21 amonthly basiswill impress you with the
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1  great. Okay. Thank you, guys. Appreciateit. 1  participation that the community takes at the
2 MS. SMITH: Thank you. 2 library, through the library, with the library.
3 MR. CALLAHAN: Thanks for coming, too. 3 The partnership outreach of thelibrary in
4 MS. HAYTHE: Thank you. 4  my opinion is extensive and wonderful. It'san
5 MR. CALLAHAN: Okay. Any -- yes, maam. 5  engine of community.
6 MS. SHERMAN: Good afternoon. My nameis 6 Andinmy fiveyears, I'vejust seen it
7  Susan Sherman. | live at 7453 Karen Avenuein 7  get bigger, better, and richer. And your
8  Easton. I'm president of the Talbot County 8  support isso important to that. Thank you.
9  FreelLibrary Board of Trustees. 9 MR. CALLAHAN: Thank you, guys.
10 And with me. 10  Appreciateit.
11 MR. YONKERS: I'm Charles Yonkers. 1 live 11 MS. SHERMAN: Thank you.
12 at 8395 Cummings Road in Whitman. 12 MS. HAYTHE: Thank you so much.
13 And I'm on the board since 2019. 13 MR. CALLAHAN: Yup, yup.
14 MS. SHERMAN: First of al, | hope you're 14 Y es, maam. Come on up.
15 not tired of being thanked because that's 15 MS. HANSON: Hi. I'm Emily Knud
16 redly what I'm here to do again, is thank you 16  Hansen. | liveat 215 Bonfield Avenuein
17 for al your support. 17 Oxford. | am president of the Friends of the
18 Our library is 99 years old and would 18  Talbot County Free Library.
19  never have reached that age without the 19 And while everybody is thanking you, |
20  constant support we've had from this community. 20  want you to understand that when we talk at a
21 So we really want you to know on behalf of 21 public hearing, the public supports the Friends
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1  soincredibly that in its 50th year this year, 1  forward today.
2 wehave over $112,000 in our bank account 2 | would invite Ray Clarke, your county
3 through investments. 3 engineer, to come forward.
4 And we are proud to announce that $50,000 4 Ray has arequest from the Department of
5  raised by our friends, who give less than $100 5  Public Worksto apply for and accept operation
6  each, isnow dedicated to the St. Michagls 6  and maintenance funds from the Maryland
7  library expansion. And we're very proud of 7  Department of the Environment Bay Restoration
8 tha. 8 Fund, BRF.
9 And so while | want to thank you for your 9 And he'lll explain the detail relative to
10  support, because we wouldn't have our support 10 that.
11 without bragging about yours, we hope you can 11 MR. CLARKE: Thank you, Council. I'm Ray
12 brag about our support because we truly 12 Clarke, county engineer, again.
13 represent the public. 13 Since everybody isthanking you, 1'll
14 MR. CALLAHAN: That sounds great. 14  thank you beforehand.
15 Appreciate that. 15 So ultimately, thisis agrant that MDE
16 MR. LESHER: Thank you. 16  offersevery year. It'stypically a $30,000
17 MS. MIELKE: Thank you. 17  grant provided to enhancde nutrient removal,
18 MS. HAYTHE: Thank you very much. 18  wastewater treatment plants, for those plants
19 MR. CALLAHAN: Okay. Would anybody else 19  that were upgraded with enhanced nutrient
20  liketo come up? Okay. 20  removal technologies.
21 Mr. Lesher. 21 Typically what happens s right now, the
Page 71 Page 73
1 MR. LESHER: Written commentswill be 1 State, if you do operate your plant at a higher
2 accepted by the County Council on the budget 2 level of treatment, and we are currently at
3 until Friday, May 9th, at noon. Emailed 3 about .9 milligrams per liter of total
4 comments can be sent to 4 nitrogen. Our discharge permit is actually
5  publiccomment@tal botcountymd.gov. 5 3 milligrams per liter. And we work very hard
6 We will now recess the public hearing on 6  toachieve anon-detect for phosphorus, total
7  Bill Number 1553 until this evening. 7  phosphorus. And so | think we've met that for
8 MR. CALLAHAN: Okay. 8 2023
9 MR. LESHER: Okay. The public hearingon | 9 And ultimately, the discharge permit for
10  Bill 1553 will continue at seven o'clock p.m. 10  total phosphorusis .3 milligrams per liter.
11 thisevening at Easton Elementary School 11 So what will end up happening is that
12 cafeterialocated at 307 Glenwood Avenue here |12 where we're coming before you | guess for the
13  in Easton. 13 request to submit an application to MDE for the
14 Thisbill iseligible for vote on Tuesday, 14 $30,000 grant.
15  May 28th. 15 But last year, because we had such a high
16 MR. CALLAHAN: Okay. That soundsgreat.| 16  level of performancein our wastewater
17 Allright. 17  treatment plant, we ended up receiving $42,000.
18 So we'll move into county manager report. 18  Sowe could receive some additional funding as
19 MR. STAMP: Thank you. Council, under 19  wadll thisyear.
20  county manager report this afternoon, we have | 20 So I'm here to request your al's support
21 noboard and committee appointmentsto bring |21  to go ahead and move forward with making that
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1  application and accepting it once we've been 1  program, or TAP, for the St. Michaels nature
2  advised. 2 trailsand multiuse bikeway extension project.
3 MR. CALLAHAN: Okay. 3 No county funds are required.
4 MR. LESHER: Mr. Clarke, thisiswonderful 4 And if you want, I'll roll into the second
5  news. And thank you for pursuing this 5  letter request, if you don't mind.
6  opportunity. 6 The second letter is arequest from Town
7 | certainly remember the days when, when 7 of St. Michaels requesting Council approval
8  storm-caused overflows from this plant that 8  for aletter of support for their application
9  public health warnings had to be routinely 9  for grant funding in the amount of $237,000
10  posted for the Miles River. And because of you 10  from Maryland Department of Transportation, Kim
11  andyour staff and al the effort that is put 11  Lamphier Bikeways Network Program for the
12 into that plant, those days are behind us. And 12 St Michaels nature trail and multiuse bikeway
13  thisisjust one more step in ensuring clean 13 extension project.
14  watersfor Talbot County. 14 And again, no county funds are being
15 So enthusiastically endorse this request. 15  required for this request for the two letters,
16  I'll movethat we approveit. 16  if I could have Council support for that or
17 MR. STEPP: Second. 17  consideration.
18 MR. CALLAHAN: Okay. We got a motion and 18 MS. HAYTHE: | make amotion for the
19  second. Madam Secretary, could you cal the 19 lettersof support for both requests.
20 vote 20 MR. LESHER: I'll second it. And add that
21 SECRETARY: Mr. Callahan. 21  since the pandemic, Americans and Talbot County
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1 MR. CALLAHAN: Aye. 1  residents have been spending so much moretime
2 SECRETARY: Mr. Stepp. 2 onoutdoor recreation.
3 MR. STEPP: Aye. 3 And this opportunity will benefit
4 SECRETARY: Mr. Lesher. 4  residentsof St. Michaels and will benefit
5 MR. LESHER: Aye. 5  other residents of Talbot County outside of
6 SECRETARY: Ms. Mieke. 6 St Michaels. Thisshould have our
7 MS. MIELKE: Aye. 7  enthusiastic support.
8 SECRETARY: Ms. Haythe. 8 MR. CALLAHAN: And it does. Okay. So
9 MS. HAYTHE: Aye. 9  wevegot amotion and second to send for
10 MR. CLARKE: Thank you. 10 St Michaelstwo letters of support for them.
11 MR. STAMP: Thank you, Ray, for your 11 Madam Secretary, could you call the vote,
12 ongoing dedication and hard work. 12 please.
13 Council, next item | have, or actually two 13 SECRETARY: Mr. Calahan.
14  items, are requests from the Town of 14 MR. CALLAHAN: Aye.
15 St Michaelsfor letters of support. 15 SECRETARY: Mr. Stepp.
16 Thefirst one, the Town of St. Michaels 16 MR. STEPP: Aye.
17  isreguesting Council approval for aletter of 17 SECRETARY: Mr. Lesher.
18  support for their application for grant funding 18 MR. LESHER: Aye.
19  intheamount of approximately $1.187 million |19 SECRETARY: Ms. Mielke.
20  from Maryland SHA, State Highway 20 MS. MIELKE: Aye.
21 Administration, transportation alternative 21 SECRETARY: Ms. Haythe.
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1 MS. HAYTHE: Aye. 1  basicaly start feeding those bugs that you
2 MR. STAMP: Thank you, Council. 2 just broughtin.
3 And because you enjoy our county engineer 3 Just so the Council is aware, the county
4 somuch, I'll call Ray back to the table. 4  doesthisaswell. Wework typically every
5 Ray is here to request -- we have a 5  year to apply for asludge utilization permit
6  request from the Maryland Department of the 6  that we can then move sludge from our
7  Environment for awaiver of the 15-day comment| 7  wastewater treatment plantsin the event that
8  period on sewage sludge utilization application 8  wedo need them.
9 by Trappe East Holdings Business Trust for 9 And casein point, at The Preserve at Wye
10  startup of the Trappe East wastewater treatment | 10  Mills, we were having difficultiesin meeting
11 plant, 3500 Lake Echo Drivein Trappe. 11  thedischarge permit. So asan interim
12 And Ray will explain the details relative 12 approach, we worked with MDE to say |ook, we no
13 tothisrequest. 13 longer want to put it in this large what we
14 MR. CLARKE: | will do my best. 14 cal pre-aerated treatment tank. We're going
15 First off, typically, Council, we have a 15  todischarge all the organics that are coming
16  situation where Trappe East Holdings | guess, 16  from the houses to the rotating biological
17  it'stheir Lakeside plant, they're working to 17  contactor, or RBCU, unit.
18  dtart thisplant up. 18 And to help kind of stimulate this, we
19 And typically when starting up a new 19  actualy transfer waste activated sludge, about
20  wastewater treatment plant or you're trying to 20 3,500 to 4,000 gallons, to The Preserve at Wye
21 achieve certain levels of treatment, you will 21 Mills. And we actually saw our total
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1  basicaly have apumper truck and ultimately 1  nitrogens, that they were running about let's
2  takethe waste-activated dudge that's 2 say dmost 20 milligrams per liter, drop to
3 currently being processed within areactor of 3 nine. Andsol believeit was last month they
4  anENRfacility. You'll take that 4 now have been reported to be about six.
5  waste-activated sludge and move that to a new 5 So again, thisisto help kind of
6  facility. That then seedsthat plant so you're 6  stimulatethe operations. Don't think it's
7  notin the process of trying to take just 7  going to be stainable unfortunately at The
8  Dbacteriathat's never been cultivated in an ENR 8  Preserve at Wye Mills, but it's our way to try
9 facility. You'rekind of jump-starting the 9  todrivethose numbers down and comply with the
10  operation thisway. 10  permit.
11 So thisiswhat | believe thisiswhat's 11 MR. CALLAHAN: Okay.
12 being requested, is asludge utilization permit 12 MR. LESHER: Mr. Clarke, does the waiver
13 tomovethat dudge from | believeit'sthe 13  at thistimeline mean that we're going to get
14  Easton wastewater treatment plant tothe Town |14  thisplant into operation that much sooner,
15  of Trappe's Lakeside plant in an effort to 15  that thiswill shorten the timeline that we're
16  jump-start their ENR process. 16  diverting waste from Lakeside over to the old
17 That would then also mean that they'll be 17  Trappe wastewater treatment plant?
18  beginning the process of diverting the 120 EDUs | 18 MR. CLARKE: That'scorrect. Yes, sir.
19  from the existing Town of Trappe to the new 19 MR. LESHER: Waéll, that is good news.
20  Lakesidefacility because thisisthetime 20 MR. CLARKE: Yeah, | agree.
21  you'regoing to want to have the organics to 21 MR. LESHER: That's something that | can
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1  enthusiastically support. 1 MS. MIELKE: That'sall | have. Thank

2 MS. MIELKE: | have some questions. What | 2 you.

3 isthe status of the opening of the Trappe East 3 MR. CALLAHAN: Okay. Any other questions

4  plant? 4  for Ray? Okay.

5 MR. CLARKE: Thiswill probably -- my 5 So we've got amotion?

6  understanding from what | think at the last 6 MR. LESHER: I'll move approval.

7  public hearing that was discussed, | believe 7 MR. CALLAHAN: Okay.

8  they werelooking at the operation of the 8 MS. HAYTHE: I'll second.

9  wastewater treatment plant by mid-May. But | 9 MR. CALLAHAN: Okay. We got amotion and
10  think they are looking at ultimately June 1st. 10  second to go ahead and help Trappe's wastewater
11 So thisis actually a process right now in 11  treatment plant with the proper removal of what
12 havingthe dludge brought in. They'rebringing |12  Ray said.

13 inthat sludgein an effort to start that 13 MR. THOMAS: So just to clarify. Sothis
14  process. You're basically now treating at that 14 would be awaiver of the 15-day comment period.
15  wastewater treatment facility. 15 MR. CALLAHAN: Yeah. Yup. Madam
16 I meanit'skind of like looking at it 16  Secretary, could you call the vote.
17  let'ssay from alayman's perspective, if you 17 SECRETARY: Mr. Callahan.
18  hadlet's say bare ground but you wanted to 18 MR. CALLAHAN: Aye.
19  havegrass. If youjust let the bare ground 19 SECRETARY: Mr. Stepp.
20  takeplace, you're going to have weeds and all 20 MR. STEPP: Aye.
21 other kinds of stuff. Y ou might have meadow 21 SECRETARY: Mr. Lesher.
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1 grass. 1 MR. LESHER: Aye.

2 At least by this way, when you're adding 2 SECRETARY: Ms. Mielke.

3 seed, you're getting let's say afescue kind of 3 MS. MIELKE: Nay.

4  grassgrowing. You'regetting that right 4 SECRETARY: Ms. Haythe.

5  microorganisms that have been trained within 5 MS. HAYTHE: Aye.

6  these bioreactorsto grow and consume the 6 MR. CALLAHAN: Okay.

7  organics. 7 MR. STAMP: Thank you, Council. That

8 MS. MIELKE: | aso seeintheletter from 8  completes your county manager report for today.

9  MDE, because | think the permit was submitted 9 MR. CALLAHAN: Okay. All right.

10 by Trappe East back in March, and then MDE 10 Next on the agendaiis public comment.

11  responded to that April 29th and saying that 11 Nobody left. Okay. Did you want to come up,
12 theshortening the time is when the applicant 12 Matha?

13 needsthe permit urgently and can't wait 15 13 MS. SPARKS: | am a Talbot County citizen.
14  days. 14 MR. CALLAHAN: | know you are. Okay. All
15 And | didn't see any articulation of why 15  right.

16  the15days, | think we're halfway through it 16 We didn't have anybody. Okay.

17  anyway, it was so urgent. 17 Next would be Council comments.

18 MR. CLARKE: | think it was for them to 18  Mr. Stepp.

19  get the plant up and running and started. So 19 MR. STEPP: No comments.

20  that'sthe primary objective, is getting that 20 MR. CALLAHAN: Okay.

21 ENR facility operational. 21 MR. LESHER: Most of uswere ableto be
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1 therefor the Talbot County Business 1 MR. STEPP: President Callahan, can you
2 Appreciation Summit last Thursday inwhichwe | 2 come back to mefor just abrief second.
3 recognized a number of our business and 3 Keashaisbeing alittle modest. So she
4 nonprofit partners around for the remarkable 4  wasactualy one of the recipients, her
5  achievementsthat they're bringing to this 5  foundation was one of the recipients of the
6  county. 6  community partners.
7 A heartwarming session and was glad to be 7 So I'll retract my no comment statement
8  included as part of that. 8  and say congratulations to Keasha on receiving
9 MR. CALLAHAN: That'sgreat. That's 9 that.
10  great. | agree. 10 MS. HAYTHE: Thank you, Sir. | appreciate
11 MS. MIELKE: | should have saidthiswhen |11  that.
12 thelibrary people were here. 12 MR. CALLAHAN: Good job.
13 But they had a celebration, a 50th 13 And all | just want to comment once again,
14  anniversary, with atriviagame. And it was 14  we're going to get together again tonight at
15  great fun. Wedidn't win, my team. Butitwas |15  seveno'clock and do thisagain. So the public
16  really agood celebration. And | wishthe 16  iswelcometo come out and experience that with
17  turn-out had been more, more peoplethat knew |17  usat the elementary school.
18  aboutit and cametoiit. 18 MR. STAMP: Easton Elementary.
19 Appreciate what the library does, and it 19 MR. CALLAHAN: Easton Elementary School.
20 wasagood time. 20 And Marthaand Kaitlin, really want to
21 MR. CALLAHAN: That'sgreat. That's 21 thank you and your staff for the budget this
Page 87 Page 89
1 gresat. 1 year. Youdid, you guysdid a phenomenal job.
2 MS. HAYTHE: All right. One, | want to 2 And Clay, all your staff and Jess and
3 say happy belated birthday to our county 3 Susan, you guysredlly, you realy hit it out
4 manager, Clay Stamp. 4  of the park. Weworked really, really hard
5 MR. STAMP: Thank you. 5  with Council.
6 MS. HAYTHE: Celebrate him, asweshould | 6 And Council, you guys did agood job, you
7  doadl of our Talbot Countians. 7  redly did and spent alot of time on it. And
8 Second, Dave and | had an opportunity to 8 | think we've come up with areally good
9 gotothe Tabot County Public School breakfast | 9  solution for everybody.
10  wherethey recognized community partners. That| 10 So hopefully the school won't kill us
11 wasagreat event. All of the community 11  tonight, hopefully, you know.
12 partnersthat were recognized are doing great 12 But | think, you know, everything with the
13 thingsin the community, and that was great to 13 outcome of everything, | think we've done a
14 bethere and experience that. 14  good job trying to spread the love and give a
15 And then a so, the summit, the business 15  little bit to everybody. So hopefully
16  summit that one of you guys mentioned. | cant |16  everybody will be happy at the end of this and
17  remember now. But it was great to see Talbot 17 we can move on to do good things. Okay.
18  County come together and do that summit. So 18 MR. LESHER: The County Council's next
19  kudosto Cassandraand her team and everyone |19  meeting will be held on Tuesday, May 14th,
20  elsethat participated in that. 20  beginning at six o'clock p.m. The Council will
21 And that's all | have, sir. 21 beconvening in open session at three
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, . . 1 STATE OF MARYLAND
1  oclock p.m. for awork session with the 5 I, Diane Houlihan, aNotary Public in and
2 finance director for final budget fiscal 25 for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
3 budget deliberations and then adjourning into County Council Audio, personally appeared before me
. L 4 at the time and place herein set according to law,
4 closed session. Thework session is open to was interrogated by counsdl.
5  thepublic and will be held here in the Bradley 5 ) o
| further certify that the examination was
6 Meeting Room. 6 recorded stenographically by me and then transcribed
7 Theref isth . from my stenographic notes to the within printed
erefore, is there amotion to recess 7 matter by means of computer-assisted transcription
8  thismeeting and reconvene as noted? o inatrueand accurate manner.
9 MS. HAYTHE: So moved. | further certify that the stipulations
! 9 contained herein were entered into by counsel in my
10 MR. STEPP: Second. presence.
11 MR. CALLAHAN: Okay. Wegotamotionand | 10 ,
| further certify that | am not of counsel
12 second. Madam Secretary, could you call the 11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
13 vote. 12 interested in the outcome of this action.
14 SECRETARY: Mr. Callahan. 13 ASWITNESS my hand Notorial Seal this 13th
day of May, 2024, at Easton, MD.
15 MR. CALLAHAN: Aye. 14
15
16 SECRETARY: Mr. Stepp. O y .
" Sepp )i wlcha
17 MR. STEPP: Aye. 16 S —
Diane Houlihan
18 SECRETARY: Mr. Lesher. 17 Notary Public
19 MR. LESHER: Aye. 13
20 SECRETARY: Ms. Midke. My commission expires September 16, 2025
20
21 MS. MIELKE: Aye. 21
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1 SECRETARY: Ms. Haythe.
2 MS. HAYTHE: Aye.
3 MR. CALLAHAN: Okay. I'll seeyou guys
4  tonight.
5 (Meeting concluded at: 2:52 p.m.)
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
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