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1 TRANSCRIPT OF PROCEEDINGS 1 MR. LESHER: Since we need to record her
2 2 recusa.
3 MR. CALLAHAN: Okay. Let'sgo ahead and 3 So I'll move to approve.
4 get started thisevening. | want to welcome 4 MR. CALLAHAN: Okay.
5  everybody. 5 MS. MIELKE: Second.
6 First, we're going to open with a prayer. 6 MR. CALLAHAN: Okay. We got amotion and
7  Andthen we're going to do the Pledge of 7 second to approve the disbursements. Madam
8 Allegianceof the Flag. Soif everybody could 8  Secretary, could you call the vote, please.
9 sand. 9 SECRETARY: Mr. Callahan.
10 (Prayer and Pledge of Allegiance.) 10 MR. CALLAHAN: Aye.
11 MR. CALLAHAN: Okay. Appreciate everybody | 11 SECRETARY: Mr. Stepp.
12 coming tonight. We got some specia things 12 MR. STEPP: Aye.
13 tonight. Solook forwardtoit. Solet'sgo 13 SECRETARY: Mr. Lesher.
14  ahead and get started. 14 MR. LESHER: Aye.
15 So on the agenda tonight is May 9th before 15 SECRETARY: Ms. Mielke.
16  us. Andweve had achanceto take alook at 16 MS. MIELKE: Aye.
17  it. Arethereany additions, deletions, or 17 SECRETARY: Ms. Haythe.
18  correctionsto the agenda? 18 MS. HAYTHE: Abstain.
19 MS. MIELKE: No. 19 MR. CALLAHAN: Okay. Thank you. All
20 MS. HAYTHE: No. 20  right.
21 MR. CALLAHAN: Okay. Hearing none, the 21 First up tonight, we've got a
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1  chair moves that the agenda be accepted as 1  proclamation. Correctional Officersand
2 unanimous consent. 2  Employee of the Week.
3 Next is going to be the minutes. Council 3 Madam Secretary, could you go ahead and
4  hashad achanceto take alook at the minutes 4  read the proclamation into the record, please.
5  of April 25th. Arethere any deletions, 5 SECRETARY:: Correctional Officersand
6  additions, or corrections to the minutes? 6  Employees Week, May 7, 2023, through May 13,
7  Hearing none, the chair moves that the minutes 7 2023
8  beaccepted as unanimous consent. Okay. 8 Whereas, correctional officersand
9 On the disbursements of May 9th, we've had 9  employees staff the Talbot County Detention
10 achancetotakealook at those, too. Is 10  Center for the purpose of maintaining custody,
11 there any additions, deletions, or corrections 11 security, control of every inmate every hour of
12 tothe disbursements? 12 every day of every week of every month of every
13 MS. HAYTHE: No corrections. Just a 13 vyear.
14 recusal. 14 And wheress, the correctiona officers and
15 MR. CALLAHAN: Okay. So Ms. Haytheis |15  employees of the Talbot County Department of
16  going to recuse herself from voting on that. 16  Corrections are essential to the county's
17 So should we call avote or raise our 17  crimina justice system and public safety by
18  hands? 18  not only maintaining custody, security, and
19 MR. LESHER: Youwanttodoamotionand |19  control of individuals committed to the
20  second onthat one? 20  Detention Center, but also by creating
21 MR. CALLAHAN: Yup. 21 opportunities for inmates to resolve those
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1  personal issuesthat led to their 1 SECRETARY: Mr. Calahan.
2 incarceration. 2 MR. CALLAHAN: Aye.
3 And whereas, the correctional officers and 3 SECRETARY: Mr. Stepp.
4  employees of the Talbot County Department of 4 MR. STEPP: Aye.
5  Corrections are responsible for the 5 SECRETARY: Mr. Lesher.
6  administration and operation of avariety of 6 MR. LESHER: Aye.
7  programs and services beyond the walls of the 7 SECRETARY: Ms. Mielke.
8  Detention Center, including, but not limited 8 MS. MIELKE: Aye.
9 to, work release, electronic home monitoring, 9 SECRETARY: Ms. Haythe.
10  and community service. 10 MS. HAYTHE: Aye.
11 And whereas, the important work of 11 MR. CALLAHAN: Okay. Is--thereheis.
12 correctional officers and employees rarely 12 Comeonup, Terry. How areyou doing?
13 receivesthe recognition from the public it 13 MR. KOKOLIS: Very well.
14  deserves, yet the professionalism, dedication, 14 MR. CALLAHAN: Good.
15  and courage routinely exhibited by these 15 MR. KOKOLIS: It'sabeautiful Tuesday in
16  employeesin the performance of assigned duties | 16 ~ Talbot County.
17  isworthy of and deserves our utmost respect. 17 MR. CALLAHAN: You got it.
18 And whereas, Talbot County is most 18 MR. KOKOLIS: Andit'sthe second day of a
19  fortunate to employ these highly professional, 19  beautiful week celebrating correctionsin
20  deeply committed, and extremely capablecadre |20  Tabot County.
21 of correctional officers and employees. 21 MR. CALLAHAN: Thereyou go. Yeah.
Page 7 Page 9
1 Now, therefore, we, the County Council of 1 MR. KOKOLIS: I'm pleased with the
2  Talbot County, do hereby proclaim the week of 2 unanimous vote to ensure that the proclamation
3 May 7th through the 13th, 2023, as Correctional 3 passesand that we can post it proudly at the
4  Officers and Employees Week in Talbot County 4  county detention facility in recognition of
5  and encourage al citizens of the county to 5  thisfine week.
6  recognize, acknowledge, and appreciate the many 6 As the proclamation reads, correctionsis
7 contributions made by these individuals to the 7  probably one of the least known of the trifecta
8  safety of our community and to the quality of 8  of public safety agencies, with police and with
9 lifeenjoyed by all residents of and visitors 9 fire. Butl attest that corrections begins
10  to Talbot County. 10 withaC, and it should be corrections, fire,
11 Given under our hands in the great seal of 11  and police.
12 Talbot County this 9th day of May in the year 12 So that's my story. I'm sticking toit.
13 of our Lord, 2023. 13 MR. CALLAHAN: | got you.
14 MR. CALLAHAN: Thank you, Madam Secretary. | 14 MR. KOKOLIS: I'm here today with alot of
15 Is there a motion and a second to approve 15  my staff in the room to not only recognize in
16  the proclamation as presented? 16  appreciation for the proclamation, but also to
17 MR. STEPP: So moved. 17 recognize our Employee of the Year, whois
18 MR. LESHER: Second. 18  Corpora Minner, who will be the next thing on
19 MR. CALLAHAN: Okay. We got amotion and 19  your agenda
20  second. Madam Secretary, could you call the 20 MR. CALLAHAN: Right.
21 vote, please. 21 MR. KOKOLIS: So I'm pleased to accept the
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1  proclamation on behalf of all staff at the 1  deservethat. That'sfor sure.
2 Tabot County Department of Corrections and the| 2 MR. STEPP: One of only three bills.
3 county government that supports the Department | 3 MR. CALLAHAN: Huh?
4  of Corrections, including the County Council. 4 MR. STEPP: One of only three bills.
5  Sopleased to be here this evening. 5 MR. CALLAHAN: Yes.
6 MR. CALLAHAN: Appreciateit. 6 MR. KOKOLIS: On behalf of al my staff, |
7 Mr. Stepp. 7  appreciateit becauseredly it isimportant.
8 MR. STEPP: Just, Terry, thank you to 8 And it's not only important because of the
9  yourself for the fine work you do. Thank you 9 retirement benefit, but it'simportant because
10  toyour entire staff for handling what you do 10  what it demonstrates is the support of county
11  with grace and professionalism. Itisnot an 11  government that what we say about corrections,
12 easy job. Werecognize that and proud to 12 working the meanest and toughest beat in the
13 déeliver thisto you today. 13 criminal justice system, without weapons and
14 MR. KOKOLIS: Thank you. 14 only their own whits and ability to
15 MR. CALLAHAN: Mr. Lesher. 15  communicate, are their primary toolsin
16 MR. LESHER: I'mjust gladto seeanumber |16  successfully completing that mission.
17  of your employees here so that we can thank all | 17 But also what it saysto them, that that
18  of you in person for the important work that 18  support goes beyond just averbal support. It
19 youdoinkeeping al of ussafe. Thank you. 19  goeson to the support that is relative and
20 MS. MIELKE: Thank you for your service. |20  really makesit consistent with all other
21 It'sinvaluable to our community. 21  Departments of Correctionsin countiesin the
Page 11 Page 13
1 MR. CALLAHAN: Yeah. Ms. Haythe. 1  State of Maryland, who are very few. So really
2 MS. HAYTHE: Just echo what everyonehas | 2  it'sbrought us up to where we really need to
3 sad 3 befor retaining and appreciating our staff.
4 And it's good to see the staff here so 4 So to a person, we appreciate what the
5  that we can personally congratulate you for the 5  County Council has done. We also appreciate
6  hard work that you dedicate to the corrections. 6  what our legidative team in Annapolisthis
7 MR. KOKOLIS: Thank you. 7  year where they took it across the goal line.
8 MR. CALLAHAN: And | have to say, too, 8  And greatly appreciate it.
9  that I'm glad that you guys have all come here 9 MR. CALLAHAN: You guysdeserveit. So
10  becauseyou'e really very, very important to 10  thank you.
11 us. 11 Mr. Lesher is going to come down here and
12 And how important it isto usisyou 12 present the proclamation to you.
13 probably know that this year there's ahill 13 MS. MORRIS: Y ou want to bring your staff
14  passed for you guysto help your retirement. 14  upto acceptit.
15  Sothat's how important you guys areto us. 15 MR. KOKOLIS: Could | have all my staff up
16  Because you're going to be on the same 16  hereto block out the sunlight?
17  retirement plan asthe Sheriff's Department. 17 MS. KILMON: Need awider lens| think for
18 Am | correct? 18 youguys. All right. Ready? One, two, three.
19 MR. LESHER: Well, aparallel one, anyway. |19  One, two, three. All right.
20 MR. CALLAHAN: Paralel. Sothat'shuge |20 Great. Looksgood, guys.
21 foryouguys. Soyou guys, all you guys 21 MR. LESHER: Congratulations.

4 (Pages 10 - 13)

Veritext Legal Solutions



Talbot County Council Meeting May 9, 2023
Page 14 Page 16

1 MR. CALLAHAN: Okay. Sonextis, like 1 bebrief. |1 know you have afull agendathis

2  Tery said, isgoing to be the Employee of the 2  evening.

3 Year onthe correctional. 3 MR. CALLAHAN: No problem.

4 So you want to take that over? Yes? 4 MR. KOKOLIS: We're very pleased to

5  Okay. 5  announce Corporal Andrew Minner isthe 2002

6 MR. KOKOLIS: I'dliketo bring Corporal 6  (sic.) Employee of the Y ear for the Talbot

7  Minner up here. Heisnot embarrassed. He's 7  County Department of Corrections.

8  not shy to speak on his own behalf, but before 8 Corporal Minner has served with the

9  hedoes, I'd also like to thank his family that 9  department since May 2017. During thistime,
10  areherethisevening to show their 10  hehasimmersed himself in taking advantage of
11  appreciation. 11  every opportunity provided by the department.
12 | spoke with his mother, who is 12 As such, he has successfully completed
13 extraordinarily proud of his accomplishments 13 many specialized trainings offered by the
14  and being selected Employee of the Y ear. 14  department, including firearms and high
15 So when we really reach out and we 15  security inmate transports, that he
16  identify an employee that's really done an 16  participatesin frequently.
17  outstanding job for 12 months, it's not only 17 During the first outbreak of COVID, he
18  meaningful to say hey, you'rethe Employeeof |18  volunteered to assume all quartermaster
19  theYear, but it goes so much further than 19  responsibilities associated with coordinating
20  that. It not only rounds out the merits of 20  and ordering the distribution of al PPE
21 what he's done, but also makes his family 21 suppliesand other security supplies and
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1  proud. And hiscoworkersare herethis 1  products needed for both personal protection

2  evening, and they all support himtoagreat | 2  andto keep the facility operating in an

3  degree 3 efficient manner.

4 And | think he'savery well deserving 4 Hiss proactive approach ensured all

5  Employeeof the Year. 5  required supplies and products were on hand

6 And Sergeant Tueis herein the back, who 6  when needed with no prior experience.

7  isour last year Employeeof theYear. They | 7 Additionally, he also assumed

8  will both be recognized in Ocean City atthe | 8  responsibility for processing all inmate

9  Maryland Correctional Administrators 9  commissary orders weekly and later distributed
10  Conference. Sothey will receivean awardin10  the products once delivered. His attention to
11 Ocean City. 11 detail ensured this very important task was
12 And soit'savery, very nice event that 12 completed. And fair accounting resulted in
13 realy markets correctionsintheway that it | 13  zero grievances from an incorrect balance or
14  should be marketed. 14  missing products.
15 So I'd like to -- | guess you're going to 15 Throughout the COVID-19 pandemic until
16  read the proclamation. 16  present, he has remained positive, arriving for
17 SECRETARY: Youwant meto read your17  work on time and completing all security duties
18  statement or do you want to read it, theone |18  assigned to him.
19  you provided Council? 19 Corporal Minner responds to emergency
20 MR. CALLAHAN: Thereyou go. 20  calsduring the course of aroutine day
21 MR. KOKOLIS: | couldreadit. AndI'll| 21 without hesitation. And after the fact, his
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1  reportsare accurate, on point, and well 1  tokeep doing the best job that we can.

2 written. 2 And I'm thankful for your guys kind

3 He never complains or backs away from an 3 words, and I'm thankful for the director.

4  assignment. Rather, he presents afriendly and 4 And he'staught me alot. And | would

5  professiona disposition, not only appreciated 5 liketo, you know, say that alot of what | do

6 by supervisors, but all officers enjoy working 6 ishim leading by example. So without agreat

7  withhim. 7  leader, | wouldn't be where | am today I'd like

8 Corporal Minner enjoys other activities 8 tosay. Sol appreciate --

9  during hisleisuretime, but particularly 9 MR. KOKOLIS: Thank your mom.
10  enjoysworking out with his many friends, 10 CORPORAL MINNER: And my family. And my
11 becausel think they came tonight from a 11 family, obviously. My mother and my coworkers
12 workout and got here at six o'clock, and 12 and my uncle and my aunt and everybody that has
13 colleagues. He also has a sense of humor and 13 shown up to support me, | really do appreciate
14 enjoysinvolvement with Comic-Con, which 14  italot. Thank you so much.
15  focuses on comic books and comic book culture, | 15 MR. CALLAHAN: That'sgood. Thank you.
16  during hisfreetime. He can tell you anything 16 Ms. Haythe.
17  youever want to know about it. 17 MS. HAYTHE: Yes. Sojusta
18 Talbot County is extremely fortunate to 18  congratulations for being Employee of the Year.
19 have such a sincere and dedicated officer on 19 | hear you say how stressful thejobis. But
20  daff. He alwaysrepresents himself ina 20 that lifting weights and pumping iron, that
21  professional manner that not only speaks well 21 helpsalleviate that stress. I'm right there

Page 19 Page 21

1  of him, but also reflectsin a positive light 1  withyouinthegym. Thisismy gym time, too.

2 theother staff of the Department of 2 Sokeep doing that and alleviating that stress.

3  Corrections. 3 Congratulations, again. And thank you for

4 So | want to congratulate Corporal Minner 4  all that you do.

5 andaso say that | received no grievances from 5 CORPORAL MINNER: Thank you.

6  theinmates. So hiscompassionate dealingsand | 6 MS. MIELKE: You'reatrue hero. Thank

7 communication with inmatesisequally assound | 7  you for al you do.

8  ashissecurity functions and details on point. 8 MR. LESHER: Yes. Thank you for your

9 MR. CALLAHAN: That'sgreat. Thank you. | 9  service, for going over the top.
10 MR. KOKOLIS: So Corpora Minner. 10 But you've raised a question about which
11 MR. CALLAHAN: Okay, Corporal. Thisis |11  sideareyouon. Marvel or DC?
12 your time to shine now. 12 CORPORAL MINNER: Easily Marvel.
13 CORPORAL MINNER: | appreciate the 13 MR. CALLAHAN: Mr. Stepp.
14  director's confidence in my ability to speak. 14 MR. STEPP: No. I'mjust echoing everyone
15  Usually I'm not much of a public speaker. So 15  esesthanks. So thank you for what you do.
16  I'll just keep it short and sweet. 16  Appreciate you being here and glad to celebrate
17 But thisis a pretty stressful job, and 17 you.
18 it'seasy to feel unseen and unappreciated. 18 CORPORAL MINNER: Thank you, guys.
19  And| really am thankful for your guys kind 19 MR. CALLAHAN: And we're so proud of you.
20  words about the job that we do becauseit means | 20  And really proud of the whole department being
21  alottous. Andit really helps us keep going 21 hereand your friends. That'swhat it'sall
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1  about, the support and team effort. And you're 1 We also have one more proclamation.
2  atthetop and you deserveit. 2  Nationa Travel and Tourism Week. Madam
3 So we're very, very proud of you asa 3 Secretary, could you go ahead and read that
4 Council. Anything that we can do to help you, 4  intotherecord. That would be great.
5 wereaways herefor you. That'sfor sure. 5 SECRETARY': National Travel and Tourism
6  All of you. 6  Week 2023.
7 Mr. Stepp, you want to go ahead and 7 Whereas, the beauty and bounty of the
8  presentit. 8  Chesapeake Bay, its scenic landscape, and small
9 SECRETARY:: | need toread it first. 9  towns, diversity of waterfowl and wildlife, and
10 MR. CALLAHAN: Oh,youneedtoreadit. |10  anabundance of fresh seafood, draw tens of
11 Okay. I'm sorry. 11 thousands of visitorsto Talbot County
12 SECRETARY': Certificate of Recognitionto |12  annually.
13 Corpora Andrew J. Minner. In recognition of 13 And wheress, the travel and tourism
14 your hard work, dedication, and commitmentto |14  industries offer employment and business
15  excelence on behalf of the Talbot County 15  opportunitiesto Talbot County citizens,
16  Department of Corrections, we, the County 16  creating enjoyable, meaningful, and memorable
17  Council of Tabot County, do hereby bestow upon 17  experiences for those living in and traveling
18  you asatoken of the esteem and gratitude of 18  toour beautiful county.
19  Tabot County, this Certificate of Recognition 19 And whereas, the travel industry fuels all
20  incommemoration of your positive contributions | 20 industries and will continue to be an essential
21 to Tabot County and for having been chosenas |21 part of Talbot County's economy and workforce
Page 23 Page 25
1  theTalbot County Department of Corrections 1  andisan economic powerhouse for Talbot County
2 Officer of the Year for 2022 on this 9th day of 2 with an economic output of $303 million,
3  May, 2023. 3 supporting 1,986 jobsin Talbot County.
4 MR. CALLAHAN: Thank you, Madam Secretary. | 4 And whereas, visitor spending supports the
5 MR. STEPP: You'reinthemiddle. 5  building and sustainability of avibrant and
6 MR. KOKOLIS: No. I think it'sagreat 6  thriving community in Talbot County, generating
7  picture. 7 $64.3 millionin State and local tax revenue to
8 MS. KILMON: Therewe go. One, two, 8  support essential services such as education,
9 three. Looking good, guys. 9  emergency response, public safety, and more.
10 MR. STEPP: Awesome. 10 And wheress, travel is an essential
11 MR. KOKOLIS: Maam, put your phone down 11 industry, leading to economic growth,
12 and go get aphoto. Got to have the mom. 12 benefiting businesses, and fostering mutual
13 MS. MORRIS: That'sright. 13  understanding, enabling success for all
14 MR. STEPP: There you go. 14 industries, including agriculture, aviation,
15 MS. KILMON: One, two, three. Looking 15  hedlth care, and manufacturing, by driving
16 good. 16  salesgrowth, innovation, education, and
17 MS. MORRIS: Congratulations. 17  operationsthat move the Talbot County economy
18 MR. KOKOLIS: | think Mom is embarrassed. 18  forward, with hospitality and tourism helping
19  Thank you. 19  to spur the post-COVID recovery of the Talbot
20 MR. CALLAHAN: Thank you, guys. Okay. 20  County economy with the return of leisure and
21  That wasgreat, that was great. Okay. 21  businesstravel.
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1 Therefore, we, the Talbot County Council, 1 MS. VANHOOSER: Oh, CassandraVanhooser.
2 do hereby proclaim May 7th through the 13th, 2 I'mthedirector of economic development and
3 2023, as National Travel and Tourism Week in 3 tourism for Talbot County.
4  Tabot County and urge the citizens of Talbot 4 And | have with me my chairman of my
5  County tojoin usin recognizing the critical 5  Tourism Board, Captain Judy Bixler, and my
6  rolethetourismindustry playslocally andin 6  colleague Krista Boothby, waving from the back.
7  the State of Maryland. 7 So National Travel and Tourism Week was
8 Given under our handsin the great seal of 8  established in 1983 to celebrate travel asan
9  Talbot County this 9th day of May in the year 9  essentia rolein our country.
10  of our Lord, 2023. 10 Travel stimulates economic growth,
11 MR. CALLAHAN: Okay. Thank you, Madam 11  cultivates vibrant communities, creates job
12 Secretary. 12 opportunities, inspires new businesses, and
13 Is there a motion? 13  elevatesthe quality of life for Americans.
14 MR. LESHER: I'll move for the 14 And while we are here accepting this
15  proclamation. 15  proclamation declaring it Travel and Tourism
16 MR. CALLAHAN: Second? 16 Week in Talbot County, we are not here for our
17 MS. HAYTHE: Second. 17  department done. We're here on behalf of the
18 MR. CALLAHAN: Okay. We got a motion and 18  men and women who work every day in travel and
19  second. Madam Secretary, could you go ahead 19  tourismin Tabot County.
20  andcal thevote. 20 Last week, we hosted our business
21 SECRETARY: Mr. Callahan. 21  appreciation summit at the Tidewater Inn here
Page 27 Page 29
1 MR. CALLAHAN: Aye. 1  at Easton. Our banquet manager was ayoung mar
2 SECRETARY: Mr. Stepp. 2 named Richard Bates. And he helped us pull off
3 MR. STEPP: Aye. 3 astunning event that was absolutely flawless.
4 SECRETARY: Mr. Lesher. 4 And the first thank you note that | wrote
5 MR. LESHER: Aye. 5  dfter that event was to Richard's supervisor
6 SECRETARY: Ms. Mieke. 6  because he was outstanding and he was
7 MS. MIELKE: Aye. 7  emblematic of the employees that we have here
8 SECRETARY: Ms. Haythe. 8 inTalbot County. And that kind of work ethic
9 MS. HAYTHE: Aye. 9  and customer service should be rewarded. So
10 MR. CALLAHAN: Okay. You want to bring 10  we're herefor the peoplein our industry.
11 your team up. 11 And | want you to know that there are
12 MS. VANHOOSER: Good evening, Council. 12 amost 2,000 people like Richard directly
13 MR. CALLAHAN: Good evening. 13  employedin travel and tourismin Talbot
14 MS. VANHOOSER: It's great to be here 14  County. And we're heretonight to celebrate
15 tonight. 15  them.
16 And | want to give congratulations to my 16 So one of those people who works in
17  colleaguesin the Corrections Department. 17  hospitality in Talbot County is my chairman, Judy
18  Werein similar industries where we both 18  Bixler, who isthe captain of the Oxford
19  exhibit hospitality to our guests. 19 Bellevue Ferry, as| said. She'salocal
20 MR. CALLAHAN: Just tell everybody who you 20 leader and aso aleader throughout the State
21 arenow. 21 because she's the chairman of the State Tourism
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1 Development Board. 1  youcaling out to the, just thanking al the
2 And she's a so the smiling face that many 2  folksthat work in the industry because that's
3 people see when they board the ferry, and she's 3 what thisisall about.
4 thesmiling face that people remember when they | 4 Captain Judy, you employed my dad for a
5  think of Talbot County. So | want to publicly 5  short period of time. So you think about just
6  acknowledge her and thank her for al that she 6  how your business alone just touches many folks
7  doesfor Talbot County. 7  that come here.
8 And I'll hand it over to Captain Judy to 8 But Cassandra, thank you for al you do as
9  seeif shehasafew remarks. 9  wadll just keeping Talbot County in the
10 CAPTAIN BIXLER: Thank you, Cassandra. |10  spotlight and bringing all that come here year
11 We want to thank Cassandrafor all she 11  inand year out. Thank you.
12 does, and it's a pleasure to work with her. 12 MR. CALLAHAN: Mr. Lesher.
13 | can't believe I've been on the ferry for 13 MR. LESHER: Wdll, the fact that I'm
14 22 yearsdready. Sol've been part of 14  another one of those 2,000 employeesin Talbot
15  hospitality in the county. 15  County makes hisliving in travel and tourism,
16 We came here in order to buy the ferry. 16  that'sjust onereason that | haveto be
17  Sothose 22 years have been terrific to be here 17  thankful for all that you do for this sector in
18  inTahbot County. 18  Tahbot County and how effectively you do it.
19 And I'm always proud to say there are 600 19 MR. CALLAHAN: Ms. Mielke.
20  milesof shoreline that we share here in Talbot 20 MS. MIELKE: Ditto. Great job, both of
21 County. And | do fedl like proud to be aface 21 you. Thank you.
Page 31 Page 33
1  of Tabot County when I'm out and about 1 MR. CALLAHAN: Ms. Haythe.
2 throughout the state in my tourism role with 2 MS. HAYTHE: Wédll, | certainly value all
3 the State Tourism Development Board. 3 that both of you do and enjoy serving asthe
4 So | thank the staff aswell. Kristaand 4 liaison to the Tourism Board.
5  Cassandrado afinejob of promoting us, 5 So keep up the good work, and | look
6  marketingus. And we alwayswant toremember | 6  forward to working with both of you.
7  that tourism gives back. That's one of the 7 MS. VANHOOSER: Thank you.
8  great things we do. 8 MR. CALLAHAN: AndI'll just endit. You
9 MR. CALLAHAN: Sureis. 9  guysreally last week knocked it out of the
10 CAPTAIN BIXLER: Not only doweemploy @10  park. That was probably, if not the best, one
11 number of people, but we aso collect the 11  of your best eventsthat you've had. It just
12 accommodations taxes, which then comesback to| 12  felt great. The speaker, he was phenomenal.
13 thecounty and back to the State with the State 13  And thething that you had in the afternoon. |
14  sdestax and thingslike that. So we're one 14  think alot people enjoyed that positive
15  of thefew industries that doesn't just take. 15  message that he wastrying to give everybody.
16 And we appreciate al that Council does 16 So but Cassandra, you did a great job.
17  forall of us. Thank you very much for 17  Youredly, redly did. Wereadly appreciate
18  supporting our office. 18  what you bring to us.
19 MR. CALLAHAN: Okay. Thank you. 19 And Captain Judy, | mean just everybody in
20 Mr. Stepp. 20  the State knowsyou, you know. So | mean
21 MR. STEPP: I'll echo thethanks. | love 21 honestly. | mean when you go to either
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1  Bélevueor Oxford, you know, you'reit. So 1  serveasyour core service agency herein
2 you'reabig part of traffic and people coming 2  Tabot County.
3  thereand bicyclists. And it goeson. So 3 But it's a special time of year. I'm glad
4  you'reabig part of that, bringing that value 4  we could get on the calendar to present to you
5 tous. Soweredly appreciateit. 5 all thisevening in the month of May because it
6 CAPTAIN BIXLER: We're happy towelcome 6  is Mental Health Awareness Month. And this
7  everybody to Talbot County always. 7  week isactualy Children's Mental Health
8 MR. CALLAHAN: Okay. 8  Matters Awareness Week. Soit'saspecial week
9 MS. VANHOOSER: Thank you. 9  withinthe month. So we are wearing our green
10 CAPTAIN BIXLER: Thank youvery much. |10  proudly, which isthe color of mental health
11 MR. CALLAHAN: Wegot alittle gift for 11  awareness.
12 you now, little gift. 12 So again, thank you for having us.
13 MS. KILMON: Could you guys actually come 13 MR. CALLAHAN: Thank you.
14  upjustalittle bit? Thank you. One, two, 14 MS. DILLEY: Sol just wanted to give a
15 three. Thereyou go, guys. 15  couple of highlights this evening of things
16 MS. VANHOOSER: Thank you. 16 that have been going on over the last year and
17 MS. HAYTHE: Thank you. 17  thingswe'relooking forward to welcoming in
18 CAPTAIN BIXLER: Thank youvery much. |18  fiscal year 24.
19 MS. MIELKE: It'svery nice what you did. 19 And Shannon will be giving a couple of
20 CAPTAIN BIXLER: Thank you. 20  Talbot County specific updates before we close.
21 MR. CALLAHAN: Okay. That was great. 21 So one thing we've been working on for the
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1 Okay. 1  last severa yearsiswith our five county
2 Next up, we're going to do an update with 2 Health Departmentsin their local addictions
3 Mid-Shore Behavioral Health. You guyswant to 3 authority role. We have developed a
4 comeon up. 4 partnership called the Mid-Shore Planning
5 MS. DILLEY: Good evening. 5  Collaborate, where as a group of five Health
6 MR. CALLAHAN: Good evening. How you are 6  Departments and our organization, we
7 guys? 7  collectively plan for the behaviora health
8 MS. DILLEY: Nicetoseeyoual. I'm 8  needs of our community members and
9  KatieDilley, the executive director at 9  congtituents.
10  Mid-Shore Behavioral Health. 10 We are actively working towards a more
11 And | will let Shannon introduce herself. 11 formalized structure hopefully in the next
12 MS. JOYCE: Good evening. I'm Shannon 12 couple of yearsto serve as the local
13 Joyce, also with Mid-Shore Behavioral Health, 13 behavioral health authority for the region.
14  behavioral health coordinator, PASRR and Aging. 14  AndI've been sharing that for years. It'sa
15 MR. CALLAHAN: Grezt. 15  very involved planning process, asyou can
16 MS. DILLEY: Thank you all for having us 16  imagine. So any updates we have with that,
17  thisevening. We are here for our annual 17  well be certain to come and share that with
18  update on all things Mid-Shore Behavioral 18  you dl asaCouncil.
19  Hedth. 19 We continue to expand the resources that
20 But in addition, we are requesting 20  are supporting our regional crisis response
21 endorsement in fiscal year 24 to continue to 21  system. Most recently, in the last two years,
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1  we have secured additional funding to address 1  removed from the home temporarily until they're
2 thechild and adolescent population and their 2 alittle bit more stable. So we're going to do
3 behavioral health needs with our mobile 3 some education in the community.
4 response and stabilization services, whichisa 4 I know alot of you on the Council have
5  gpecia arm of our crisis response provider 5  been avery active supporting partner with the
6  network that's working with our school system 6  work we've done up in Kent County to sustain
7  aswell asthe Department of Social Servicesto 7  and securethe A.F. Whitsitt Center. Wehad a
8  identify at-risk families and youth to get 8  gpecia presentation last Friday to the
9  ahead of providing servicesto prevent crisis 9  dtrategic planning group that's been formed.
10  and to ensure resources that are coming into 10  Sothanksto those of you that were able to
11 that home, into that child'slife. 11  joinus, and we appreciate the support.
12 So that's really exciting development. 12 I'm happy to report that as of March 10th,
13 And that hopefully will be at the end of FY 24 13  the A.F. Whitsitt Center, which servesright
14  ineight of the nine counties here on the 14 now our primarily adult substance use
15  shore. Sowe're excited about that. 15  residential needs, has been taken off of the
16 This coming year, we'll be supporting 16  State'sdivestiturelist. They had been listed
17  Channel Marker in developing aregional suicide | 17  asafacility that would be removed from the
18  prevention coalition as well as a support 18  State'sresponsibility in the next few years.
19  network for those impacted by suicide. That 19  Andthe State has reclaimed and invested
20  will bearegiona group of providers, in 20  themselvesin making sure the building gets the
21  additionto offering aregional support network |21 infrastructure support that it needs as well as
Page 39 Page 41
1 for thosethat have been impacted by suicide. 1  now we'rein aphase of looking at how we could
2 We have anew award aswell coming in '24 2  potentialy expand the servicesthat are
3  tolook at how we address firearm safety with 3 offeredinthat building.
4 our first responders and our community members| 4 On Friday morning, the Department of
5 incrisis. 5  Hedth did endorse and acknowledge the first
6 We will be distributing gun locks at all 6  installment of $4 million towards the building,
7  of our crisisresponse encounters. So if 7 which will go towards much-needed critical
8  there'sahousehold that does acknowledge 8 infrastructure support needs that need to be
9  having afirearm in the household, well be 9  taken care of now.
10  leaving behind agun lock for that hopefully to 10 But we'll continue to be meeting asa
11 have amore secured maintenance of thefirearm |11  strategic planning group to identify additional
12 inthehome. 12 needsand hopesfor expansion of resources that
13 In addition to doing some special 13 canbeoffered at that structure.
14  education with the extreme risk protective 14 Let's see, one big transition just in a
15  order process, which was put into play back in 15  service component herein the region this past
16 | wantto say 2018, but it's not something 16  year. Wedid have the closure of Eastern Shore
17  that'swidely known. So we're going to be 17  Psychological Services. That provider served
18  doing alot more community education on how to | 18  about 22 individuals on the Eastern Shore,
19  make sure that those that may be at risk of 19  whichisasignificant part of our population.
20  self-harm or presenting as potentially 20  Soanytimeaprovider isin aposition where
21 unstable, could have that, their firearms 21  they needto close their doors, that is where
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1  our core service responsibilities really come 1 So currently we do have 15 individuals who
2 intoplay. Sowe helped assist with ensuring 2  have been successfully discharged, and they're
3  theregulatory process of closing alarge 3 doing very well in the community. And looking
4 provider network, as well as reestablishing not 4  at serving about five more. And in total with
5  only theindividuals served by that 5 that 20 individuals, five of them are
6  organization, but also the clinical team and 6  undocumented aswell.
7  administrative staff, we helped with the 7 So looking forward to seeing how that
8 transition to other providers herein the 8  evolvesthroughout the next fiscal year. And
9  region. 9 wearein process of hiring an additional staff
10 We do have anew provider that hasassumed |10  member to assist with that as well.
11 at least thelocation here off of Canvasback 11 MR. CALLAHAN: That's great.
12 Road. That'sNew Day New Start. And they will | 12 MS. JOYCE: So we dso attend and
13 beproviding alarge array of service of mental 13 participateinthe Local Drug and Alcohol Abuse
14 health and substance use treatment. And 14  Council. Sothat'saso caled LDAAC. Tabot
15  they're alsolooking at potentially assuming 15  County Goes Purple, Shore Regiona Hedlth's
16  thetreatment of the sex offender population 16  Opioid Task Force.
17  that was served by Eastern Shore Psychological | 17 So we are ateam member or ateam member
18  Services, which isadifficult population to 18  of Mid-Shoreisthe co-chair of the LDAAC and
19  find aprovider for. 19  sitsonthe Opioid Fatality Review Committee.
20 So we're really hopeful that they will be 20 In addition, Mid-Shore has supported the
21 successful in the county and be able to have a 21 planning of the opioid restitution funding for
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1 nicefootprint in reaching the popul ations that 1  Talbot County specifically.
2 redly wereleft in need when ESPS closed in 2 Katie has served as the Talbot Family
3 September. 3 Network Local Management Board co-chair since
4 I'm going to hand it over to Shannon. 4 July of 2020 to present day.
5  She'sgoing to introduce you to a new 5 Mid-Shore highest behavioral health
6 initiativethat's a State initiative that's 6  coordinator supports an active leadership role
7  being run out of our office under Shannon's 7  withtheloca care team for the county and has
8  leadership, and then a couple of Talbot County 8  supported multiple youth in the county with
9  highlights, and then we'll close out because | 9  care planning and supported intervention
10  know you guys are short for time. 10  arrangements.
11 MR. CALLAHAN: Appreciateit. 11 Mid-Shore sponsors and promotes
12 MS. JOYCE: Soin addition to our already 12 (inaudible) Walks Y our Way Maryland.
13  established behavioral health assisted living 13 Mid-Shore's youth outreach coordinator
14 (inaudible), we do serve currently five 14 partnerships with the Talbot County Public
15  residentsthrough that program. 15  Schoolsto continue to support anti-vaping
16 We were awarded funding for what's called 16  campaign presentations to middle and high
17  the State hospital discharge initiative. So 17  school students.
18  thatisdated to serve 20 individuals who are 18 Katie also serves on the Start Advisory
19  clinicaly ready to be discharged into the 19  Committee.
20  community from State hospitals around the State | 20 Mid-Shore participates on the planning
21  into assisted living facilities. 21 committee and sponsors the out of the darkness
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1  suicide awareness walk and continuesto support | 1 awareof that.
2 annual planning for this event in Easton. 2 MS. DILLEY: Yeah, absolutely.
3 Mid-Shore has coordinated and facilitated 3 MR. CALLAHAN: And Katie, | just want to
4  Shore Regiona Health's (inaudible) for high 4 et you know you did afabulous job Friday at
5  risk behavioral health consumers about the 5  that meeting.
6  returnto their communities. 6 MS. DILLEY: Oh, thank you.
7 Mid-Shore supports the leadership and 7 MR. CALLAHAN: That was good.
8  participation in the Talbot County mental 8 And | think you were there, too; weren't
9  health workgroup. And that was actually 9 you?
10  initiated in January of 2022 and it continues 10 MS. DILLEY: No. Shannon was not there.
11 to present day. 11 MR. CALLAHAN: | couldn't remember if she
12 Four participants successfully completed 12 wasthereor not.
13 and graduated from Tabot County Problem 13 But you definitely made us aware of what
14  Solving Court in fiscal year 22/23. 14  wasgoing on. And it was agreat turnout, too.
15 Mid-Shore staff participation with the 15  Soyou did afabulous job.
16  Tabot County conversationsonrace. Soit's 16 MS. DILLEY: Thank you very much. |
17  different sessions that occur throughout a 17  appreciate that.
18 matter of months. 18 MR. CALLAHAN: Yup. Soisthere amotion?
19 There's three Mid-Shore team memberswho | 19 MR. LESHER: I'll move for the letter of
20  areparticipating on the Talbot County equity 20  agreement with Mid-Shore Behavioral Health as
21  codition. And that wasinitiated in the 21 our core service agency.
Page 47 Page 49
1  spring of 2023. 1 MR. CALLAHAN: Okay. Isthere asecond?
2 And we do have alittle bit of datato go 2 MS. MIELKE: Second.
3 throughaswell. Sojust wanted to point out 3 MR. CALLAHAN: Okay. We got amotion and
4 that the total number of mental health 4 second to go ahead and do the agreement |etter.
5  consumers served within fiscal year 22 was 5  Madam Secretary, could you call the vote,
6  1,689. And thetotal number of substanceabuse | 6 please.
7  disorder consumers served, again in fiscal year 7 SECRETARY: Mr. Calahan.
8  22,was649. 8 MR. CALLAHAN: Aye.
9 MS. DILLEY: And those are Talbot County 9 SECRETARY: Mr. Stepp.
10  specific numbers. 10 MR. STEPP: Aye.
11 And that's all we have. 11 SECRETARY: Mr. Lesher.
12 MR. CALLAHAN: Okay. Mr. Stepp. 12 MR. LESHER: Aye.
13 MR. STEPP: No. Thank you, guys, for 13 SECRETARY: Ms. Mielke.
14 being here. Thank you for all the information, 14 MS. MIELKE: Aye.
15  and appreciate what you do. Thank you. 15 SECRETARY: Ms. Haythe.
16 MR. LESHER: No further questions. 16 MS. HAYTHE: Aye.
17 MS. MIELKE: No questions. 17 MR. CALLAHAN: Okay. Thanksalot.
18 MS. HAYTHE: No. Just thank you for all 18 MS. DILLEY: Thank you so much. And we're
19  that youdo. And I'm glad you mentioned that 19  happy to come back at any point and present.
20 May isMenta Health Awareness Month. | think | 20 MR. CALLAHAN: Okay, okay.
21  that'sgood to note so that the community is 21 MS. DILLEY: | know that we have our

13 (Pages 46 - 49)

Veritext Legal Solutions



Talbot County Council Meeting May 9, 2023
Page 50 Page 52
1  Talbot County menta health workgroup. And 1 And here the Town of Easton is annexing
2 Nancy Andrews and Geneva and | have been 2 certain property, two parcelswhich it
3  leading that. We'll probably be asking to come 3 currently owns, and it has asked the county to
4  for sometimein the next couple of months. So 4  waivethefive-year zoning so it can change the
5 thank you. 5  zoning to the MXW, which is substantially
6 MR. CALLAHAN: Thank you. Gladtohave| 6 different and allows a substantially higher
7 you. 7  density than the current county zoning.
8 MS. JOYCE: Thank you. 8 MR. CALLAHAN: Okay. All right.
9 MR. CALLAHAN: Okay. We'rerunning 9 MR. TARLETON: Good evening, Council.
10  just-- not too bad tonight. Next ispublic 10  Brennan Tarleton, Talbot County Planning and
11  hearing. 11 Zoning.
12 Madam Secretary, could you go ahead and 12 | just wanted to report to you this
13 please read the Resolution Number 342 intothe |13  evening that the Planning Commission at their
14 record. 14  regularly-scheduled May 3rd meeting unanimously
15 SECRETARY: Resolution Number 342, a 15 provided afavorable recommendation of the
16  resolution concerning the proposed annexation 16  approva of the release or the request of the
17 by the Town of Easton, Maryland, the town, of 17  five-year hold from the Town of Easton for the
18  certain rea property located on the north side 18  zoning on the property.
19  of Port Street at Easton Point consisting of 19 Also noted in discussions on that
20  4.743 acres of land and 0.156 acres of land, 20  application, the representatives from the Town
21 moreor less, collectively the properties. 21 of Easton were present and provided the
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1  Finding that the properties proposed rezoning 1  Panning Commission with additional information
2 from Talbot County's limited industrial, LI, 2  related to the plans for the two subject
3 zoning to the town's mixed use waterfront, MXW, 3 propertieswith their overall proposal. That
4 zoning, upon their annexation will result in 4  waspresented to you al in March with respect
5  substantialy different uses or substantially 5  tothepark improvementsthat the townis
6  higher density exceeding 50 percent, than could 6  currently working on under their MXW zoning
7  begranted for proposed development under the 7  regulations.
8  county'sLI zoning, and waiving the five-year 8 And some of you may recall or been on the
9  hold in accordance with section 4-416 of the 9  Council at the time when that zoning was
10  Local Government Article of the Annotated Code 10 established. There was asignificant amount of
11  of Maryland. 11  input and collaboration from the town and
12 MR. CALLAHAN: Thank you, Madam Secretary. | 12  county Planning Commissions as well as the Town
13 We're going to start off. Mr. Thomas, you 13 and County Councils developing that zoning
14 want to start us off. 14 district with strict regulations based on
15 MR. THOMAS: Sure. Sojust generally, 15  architecture and limited devel opment standards.
16  when amunicipality annexes land to its limits, 16 But the town has provided us the
17 under State law, it can't use that land for 17  indication that they plan to utilize this
18  usessubstantialy different than the existing 18  portion of these two properties herein for the
19  zoning or asubstantially greater density for a 19  establishment of that park and open space as
20  period of five years unless the county agrees 20  well.
21  towaivethat five-year zoning hold. 21 MR. CALLAHAN: Okay, then. All right. |
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1  appreciate that. So okay. 1  zoning hold.
2 At thistime, I'll go ahead and open the 2 And if you have any questions, | am
3 public hearing. I'll give you three minutes 3 certainly happy to attempt to answer them.
4  forindividuals, five minutesif you're 4 MR. LESHER: | just have one question, and
5  speaking for an organization. 5 it'snot directly pertinent to this.
6 So I'll go ahead. And if anybody here on 6 But when you do annexations, | know you're
7  my left wantsto come on up. Lynn, you want to 7  not allowed to create islands. And looking at
8  comeon up. Good evening. 8  themap, isthat happening here or how are you
9 MR.LYNN THOMAS: Good evening, Council 9  dealing with that?
10  Members. Lynn Thomas. | am the town planner 10 MR. LYNN THOMAS:. So Easton Pointisa
11 for the Town of Easton. 11 little bit unusual. AndI'm certain that we
12 Good to see you al this evening. 12 arenot creating any islands and that the
13 MR. CALLAHAN: It's good seeing you. 13  property is contiguousto the existing town
14 MR. LYNN THOMAS: | think the folks who 14  boundary.
15 spoke before me perfectly summarized the 15 We can attack it from multiple angles
16  request. Not awholelot | can add. 16  because you are permitted to come across the
17 I will point out thisrequest is alittle 17 water from Easton Village. So that can be used
18  bhit different than, in a couple of respects, 18  to satisfy the criteriaas well.
19  than othersthat we might have been before you 19 Y ou know, frankly as a planner, it would
20  inthepast. 20 givemealittle bit of pause, even though it
21 First, we, in the Town of Easton, are not 21  may not create islands, with the somewhat
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1  only theentity into whose jurisdiction the 1  digointed nature of how we're annexing
2 property would come. We arealsotheapplicant | 2  propertieswereit not for the fact that, A,
3 and property owner in this case. 3 it'salimited and finite area on Easton Point
4 And secondly, although the proposed zoning | 4  that we'relooking at and we envision all of it
5  doesallow for greater development intensity or 5  eventualy coming into the town.
6  density, the actual plansfor the property 6 MR. LESHER: Thank you.
7  involve no development at al. It'sintended 7 MR. CALLAHAN: Okay. Any other questions?
8  tobeawaterfront park, which is acentral 8 MS. HAYTHE: | don't have any questions.
9  feature of our Port Street small area plan. 9 MR. CALLAHAN: Okay. Thank you, Lynn. |
10  Thiswould be we think akey part of that. 10  appreciateit.
11 Hopefully a catalyst for more such activity and | 11 MR.LYNN THOMAS: Thank you.
12 actualy maybe the economic development 12 MR. CALLAHAN: Okay. Okay. Would anybody
13 activity that's envisioned there aswell. So 13  eseliketo comeup? Okay.
14  thatisthetown's plans. 14 Anybody here to my right want to come on
15 If you need alittle more assurance of 15  upto speak on 342? Okay.
16  that, the town obtained a grant to help offset 16 If nobody else wantsto, I'll go ahead and
17  thecost of obtaining the property. And a 17  closethe public hearing on Resolution 342.
18  condition of that grant isthat it be used for 18 Any other questions, Council? Okay. All
19  apublic park. 19  right. Isthere amotion?
20 So on behalf of the town, | respectfully 20 MR. LESHER: I'll move for adoption of 342
21 request that the Council waive your five-year 21 withthe note of thanks for all of the past
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1  cooperation between county and town that has 1 vyouare
2 ledusto this point. 2 MR. CLARKE: Oh, I'msorry. I'm Ray
3 MR. CALLAHAN: Okay. Isthere asecond? 3 Clarke, county engineer. Apologize.
4 MR. STEPP: Second. 4 Ultimately, on April 20th, the Public
5 MR. CALLAHAN: Okay. Madam Secretary, we 5  WorksAdvisory Board reviewed Resolution 339
6  got amotion and a second to go ahead and 6  andbasically passed a motion recommending the
7  approve Resolution 342. Can you call the vote, 7  Council adopt Resolution 339 viaafiveto zero
8 please 8 vote
9 SECRETARY: Mr. Callahan. 9 MR. CALLAHAN: Okay. That's great.
10 MR. CALLAHAN: Aye. 10 MR. TARLETON: And the Planning Commission
11 SECRETARY: Mr. Stepp. 11  reviewed the resolution at their
12 MR. STEPP: Aye. 12 regularly-scheduled May 3rd meeting and found
13 SECRETARY: Mr. Lesher. 13 it to be consistent with the 2016 Comprehensive
14 MR. LESHER: Aye. 14  Panaswell asthe seven relevant standardsin
15 SECRETARY: Ms. Mielke. 15  accordance with the Environmental Article
16 MS. MIELKE: Aye. 16  9-506, subsection A1 of the Maryland Annotated
17 SECRETARY: Ms. Haythe. 17 Code.
18 MS. HAYTHE: Aye. 18 MR. CALLAHAN: Okay. Sounds good.
19 MR. CALLAHAN: Okay. Lynn, thanksalot. 19 Any discussion from Council? Mr. Lesher.
20 MR.LYNN THOMAS: Thank you, guys. 20 MR. LESHER: Again, | watched this asthis
21 MR. CALLAHAN: Okay. 21 hasprogressed through. We know that we have
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1 MS. HAYTHE: Thanks, Lynn. 1  some septic systemsthat arein trouble down in
2 MR. CALLAHAN: Okay. All right. Now, 2 Tilghman, and we do have a wastewater treatment
3 next onthe agenda, we got Resolution 339. And | 3 plant down there that will allow a better
4  itiseligiblefor vote. Madam Secretary, 4  standard of treatment. Someday wel'll get that
5  could you go ahead and read that into the 5  upgraded aswell, and it will be better still.
6  record. 6  But that existing system is an improvement on
7 SECRETARY': Resolution Number 339, a 7  septic systems.
8  resolution to amend the Talbot County 8 And so thisis appropriate for the health
9  comprehensive water and sewer plan to 9  of the Bay, for the health of usin Talbot
10  reclassify and remap certain real propertiesin 10  County, and an important step forward to
11 and around the Villages of Bar Neck and 11  provide accessto that wastewater treatment
12 Fairbank from unprogrammed to S-1, immediate | 12 system.
13 priority status, for sewer service from the 13 MR. CALLAHAN: Any other comments?
14 regionV Tilghman wastewater system. 14 MS. HAYTHE: No. | think Councilman
15 MR. CALLAHAN: Okay. Thank you, Madam15  Lesher said it eloquently.
16  Secretary. 16 MR. CALLAHAN: Okay. That sounds good.
17 Go ahead. Openittothefloor. Comeon 17  Isthereamotion?
18  up, guys. 18 MR. LESHER: I'll move for approval of
19 MR. CLARKE: Council President, just going | 19  Resolution 339.
20 togiveyouareal quick update. 20 MR. CALLAHAN: Isthere a second?
21 MR. CALLAHAN: Let'stell everybody who |21 MS. HAYTHE: Second.
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1 MR. CALLAHAN: Okay. We got amotion and 1 andinitiation of construction for the
2 second, Madam Secretary, to go ahead and 2 St Michagl's Library expansion and renovation
3 approve Resolution 339. Could you call the 3 project.
4  vote, please. 4 Thisfirst request, the Talbot County Free
5 SECRETARY: Mr. Callahan. 5  Library is seeking aletter of support to
6 MR. CALLAHAN: Aye. 6  provide matching fundsin the sum of $314,800
7 SECRETARY: Mr. Stepp. 7  for design and architectural engineering
8 MR. STEPP: Aye. 8  servicesfor the St. Michadl's Library project.
9 SECRETARY: Mr. Lesher. 9  The State of Maryland has provided a grant.
10 MR. LESHER: Aye. 10 MS. NEWMAN: All right. So thisletter
1 SECRETARY: Ms. Mielke. 11  would just be certifying that the funds would
12 MS. MIELKE: Aye. 12 beavailablefor fiscal year 24 to match the
13 SECRETARY: Ms. Haythe. 13 grant that we're already getting through the
14 MS. HAYTHE: Aye. 14  State capita grant for $314,800.
15 MR. CALLAHAN: Okay. Next up, we got the 15 And that's to finish design and to start
16  county manager report. Mr. Stamp is not 16  construction on the project.
17  fedling too good tonight. We wish him well. 17 We'rejust asking for the letter of
18  Andwegot the nextinline. 18  support so we can send it in with the grant
19 MS. MORRIS: Okay. Thisevening, Council, 19  application.
20  wedon't have any board and committee 20 MR. CALLAHAN: Okay.
21 appointments. But | would like to remind the 21 MR. LESHER: Wéll, | want to thank you for
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1 publicthat we are seeking interested parties 1  holding the public engagement session on the
2 toserve on thefollowing boards and 2  St. Michadl'sLibrary expansion. Sorry that |
3 commissions: The Adult Public Guardianship 3 wasn't ableto be there myself.
4 Review Board, the Agriculture Resolution Board, 4 But for all that you're doing to engage
5 theAnimal Control Board, the Board of Appedls, 5  thepublic on this and moving this project
6 Board of Blectrical Examiners, Commission on 6 forward. You'rebeing very diligent and
7 Aging, Historic Preservation Commission, Public 7 careful about all of these steps. And | want
8 Works Advisory Board, and the Talbot County 8  tothank you and the Library Board for moving
9 Property Tax Assessment Appeals Board 9 thisforward in the proper way.
10 Ifenybodylsinterestedin serving on any 10 MS. NEWMAN: | appreciateit. Thank you.
11  of these boards or has questions about the 1 MR. CALLAHAN: Okay. Any other
12 mesing imes or ce1es, plesse contect the 12 discussion? Okay. Hearing none, istherea
13  County Manager's Office at 410-770-8010 or
14  visit our website, https://protect-us.mimecast.com/s’/bWGOCM868NHXwz 13 motion?
VSgrAD Momain=talbotcountymd.gov. 14 MR. LESHER: I'll move for the letter of
15 Next I'd like to call forward Dana Newman, 15 support.
16 thedirector of the Talbot County Free Library, 16 MR. CALLAHAN: Right, right. Okay. Is
17 for anumber of itemsthis evening. 17 thereasecond?
18 Thefirst of whichisarequest from 18 MS. HAYTHE: Second.
19  Talbot County Free Library for aletter of 19 MR. CALLAHAN: Okay. Madam Secretary,
20 support to provide matching funds for the 20 have a motion and a second to write aletter of
21 design and architectural engineering services 21  support.
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1 SECRETARY: Mr. Calahan. 1 MR. CALLAHAN: Okay. | got amotion and
2 MR. CALLAHAN: Aye. 2  second for another support letter to help the
3 SECRETARY: Mr. Stepp. 3 library. Madam Secretary, could you call the
4 MR. STEPP: Aye. 4  vote.
5 SECRETARY: Mr. Lesher. 5 SECRETARY: Mr. Calahan.
6 MR. LESHER: Aye. 6 MR. CALLAHAN: Aye.
7 SECRETARY: Ms. Midke. 7 SECRETARY: Mr. Stepp.
8 MS. MIELKE: Aye. 8 MR. STEPP: Aye.
9 SECRETARY: Ms. Haythe. 9 SECRETARY: Mr. Lesher.
10 MS. HAYTHE: Aye. 10 MR. LESHER: Aye.
11 MS. MORRIS: Great. And nextis, again,11 SECRETARY: Ms. Midke.
12 for aletter of support for the library's 12 MS. MIELKE: Aye.
13 application for afiscal year 25 Maryland 13 SECRETARY: Ms. Haythe.
14  Library Capital Grant Program for the 14 MS. HAYTHE: Aye.
15 St. Michael's Library. 15 MR. CALLAHAN: Okay.
16 Asyou read in your agenda packet, the | 16 MS. MORRIS: And the last is arequest for
17  Tdbot County Free Library isseeking aletter17  aletter of certification to the United States
18  of support for their grant application. The |18  Department of Agricultural Rural Development
19  letter will support and outline the county's |19  for the St. Michael's Library expansion
20  intent to commit funding for thisprojectin |20  project. Thelibrary is seeking this letter of
21  theamount of $2,803,000. 21 certification for their community facilities
Page 67 Page 69
1 MR. CALLAHAN: Okay. 1  grant application.
2 MS. NEWMAN: So thisis definitely 2 MS. NEWMAN: So thisletter basically
3 required in order to move forward with the 3 certifiesthat thereisn't another agency in
4 project. Fisca year 25 would seethe last 4 the county that's providing the same service
5  year. Andit'sto finish construction. 5  and that supports the project, aswell as
6 It would also provide for some furnitures 6  statesthat there are no adverse consegquences
7  andfixturesin the building aswell asa 7  orimpactsfor usto provide that service. So
8  construction manager and contingencies and fees 8 itredlyisjust aletter that's required for
9  and that type of thing. 9 thisgrant.
10 Without this matching letter, we wouldn't 10 And we are also or have been notified
11 beableto move forward with the application. 11  through Senator Cardin's office that our
12 Andwe certainly are very eager to finish this 12 request for the next fiscal year for $900,000
13 project. Sowe hope that you'll support that 13  wasapproved to continue on. So we're hopeful
14  letter aswell. 14  for that amount as well in the future, too.
15 MR. LESHER: Wéll, thisitemisand has 15 MR. CALLAHAN: Okay.
16 beeninour five-year capital budget. So this 16 MR. LESHER: Weéll, | want to again thank
17  comesasno surprise. 17  thelibrary leadership and Library Board for
18 And so I'll move for the letter of 18  pursuing these additional funding avenues for
19  support. 19  thisproject. Ultimately relievesthe county
20 MR. CALLAHAN: Okay. Do | have a second? 20  of some of the financial burden of moving this
21 MS. HAYTHE: Second. 21 project forward.
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1 So thank you for being so entrepreneurial 1 MR. CALLAHAN: | don't believe so, either.
2 andlooking at every possible avenue to fund 2  Okay. Solet'sgo ahead and start off hereto
3 thisproject. 3 my left here. Anybody like to come up? Okay.
4 And with that, | will move for the letter 4  Ut-oh. Youcoming up?
5  of certification. 5 MR. BERNARD: Oh, not this evening. Thank
6 MR. CALLAHAN: Okay. 6 you.
7 MS. HAYTHE: Second. 7 MR. CALLAHAN: Okay. No problem. All
8 MR. CALLAHAN: Okay. We got amotion and 8 right.
9  second. Madam Secretary, could you cal the 9 Anybody want to say anything?
10 vote. 10 Jess, we're proud of you. All right.
1 SECRETARY: Mr. Callahan. 11 Next is Council comments. Okay. Y ou want
12 MR. CALLAHAN: Aye. 12 to start?
13 SECRETARY: Mr. Stepp. 13 MR. STEPP: None here today,
14 MR. STEPP: Aye. 14 Mr. President.
15 SECRETARY: Mr. Lesher. 15 MR. CALLAHAN: You good? Okay.
16 MR. LESHER: Aye. 16 Mr. Lesher.
17 SECRETARY: Ms. Mielke. 17 MR. LESHER: | want to announce that I'll
18 MS. MIELKE: Aye. 18  beabsent from the May 23rd Council meeting
19 SECRETARY: Ms. Haythe. 19  because of an obligation with my full-time
20 MS. HAYTHE: Aye. 20  employer.
21 MR. CALLAHAN: Okay. 21 And since our budget legidlation is
Page 71 Page 73
1 MS. NEWMAN: | appreciate it. 1  scheduled for that evening, | intend to leave a
2 And | would say also that we are a good 2  seded ballot for voting on that measure.
3 waysdown the road with the foundation, the 3 MR. CALLAHAN: Okay. Thank you.
4 library foundation's effort to raise dollars. 4  Appreciate that.
5  Werelooking to raise amillion dollars for 5 Ms. Mielke.
6  buying the collection that would go into the 6 MS. MIELKE: Nothing this evening.
7  new library aswell as pay for other things 7 MR. CALLAHAN: Nothing this evening.
8  that the capital dollars may not pay for. So 8 Ms. Haythe.
9  weredly do want to make sure that you're 9 MS. HAYTHE: Only thing | haveisthat
10  awarethat we are putting every effort out into 10  I'll be absent at our next meeting as well and
11 trying to find funding for the project. 11 will beleaving aballot for the budget
12 MR. CALLAHAN: Okay. Thank you. | 12 adoption.
13 appreciate that. 13 MR. CALLAHAN: Okay. That's great. Okay
14 MS. NEWMAN: All right. Thank you. 14 And well, | just want to say, and | was
15 MS. HAYTHE: Thanks, Dana. 15  saying it to Cassandralast week when she did
16 MR. CALLAHAN: Okay. 16  thebusiness breakfast, that was a good time,
17 MS. MORRIS: That concludes the report. 17  especidly having | think it was closeto a
18 MR. CALLAHAN: Okay. Good job. 18  couple hundred business people at the Tidewater
19 Next up is public comment. We have alist 19  Innat the Gold Room. So that wasredly
20  outthere. Isthere anything on that? 20  great.
21 MS. MORRIS: | don't believe so. 21 And Sarah, you're doing a great job out
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, . 1 STATE OF MARYLAND
1 therefor us, too. I'm serious. You are. 2 I, Diane Houlihan, aNotary Public in and
2 You'rekeeping usinformed. And I'm not sure for the State of Maryland, County of Baltimore City,
. . 3 do hereby certify that the within named, Talbot
3 if I need another Sarah myself to keep up with County Council Audio, personally appeared before me
: . ' . 4 at the time and place herein set according to law,
4  you. But | appreciate everything you're doing. wasinterrogated by counse,
5  That'sfor sure. 5
| further certify that the examination was
6 So you want to go ahead and... 6 recorded stenographically by me and then transcribed
7 MR. LESHER: The County Council's next from my stenographic notes to the within printed
. ) 7 matter by means of computer-assisted transcription
8 meeting will be held on Tuesday, May 23rd, in atrue and accurate manner.
- o . 8
9  beginning at six o'clock p.m. The Council will | further certify that the stipulations
10 be convening in open session at 4:30 p.m. and 9 contained herein were entered into by counsel in my
.. . . . resence.
11  then adjoining into closed session to discuss 10 P
12 real estate, legal, and personnel matters, as | further certify that | am not of counsel
' ' ' 11 to any of the parties, not an employee of counsel,
13 listed on the statement for closing that nor related to any of the parties, nor in any way
14 eeti 12 interested in the outcome of this action.
meeting. 13 ASWITNESS my hand Notorial Seal this 12th
15 On Tuesday, May 16th, the Council will be day of May, 2023, in Easton, MD.
14
16  holding final budget deliberations beginningat | 15 O .
17 3:30 p.m. herein the Bradley Meeting Room, 16 "M
18  followed by the Board of Education at Diane Houlihan
. . 17 Notary Public
19  fiveo'clock p.m. at the Board of Education 18 Y
20  offices on Magnolia Street. 19 o _
] ] i 20 My commission expires September 16, 2025
21 Therefore, isthere amotion to adjourn 21
Page 75
1  thismeeting and reconvene as noted?
2 MS. MIELKE: So moved.
3 MR. STEPP: So moved.
4 MR. CALLAHAN: Okay. We got amotion and
5  secondto adjourn. Madam Secretary, could you
6 cal thevote.
7 SECRETARY: Mr. Calahan.
8 MR. CALLAHAN: Aye.
9 SECRETARY: Mr. Stepp.
10 MR. STEPP: Aye.
11 SECRETARY: Mr. Lesher.
12 MR. LESHER: Aye.
13 SECRETARY: Ms. Mielke.
14 MS. MIELKE: Aye.
15 SECRETARY: Ms. Haythe.
16 MS. HAYTHE: Aye.
17 MR. CALLAHAN: Okay. Appreciate everybody
18  coming tonight. Thank you.
19 (Meeting concluded at: 7:05 p.m.)
20
21
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