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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

Novenmber 4, 2025; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN:. Let's go ahead and |

want

to wel cone everybody. |If everybody could go

ahead and stand. And we'll do the Pledge of

Al | egi ance of the Flag and the Prayer.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN: Ckay. Thank everybody for

com ng tonight.

So we've had the agenda before us.

| s

t here any additions, deletions, or corrections

to the agenda, Council? OCkay. All right.

Hearing none, the chair noves that the m nutes

be accepted as unani nous consent.
MR. LESHER: The agenda.
MR. CALLAHAN: Agenda. |'msorry.
agenda.
What did | say, mnutes?
MR. LESHER: Yeah. Junping ahead.
MR. CALLAHAN: That's the next one.

Sorry.

The
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Ckay. Next is the m nutes of
Oct ober 14th. Council has had a chance to take
a look at that. |Is there any additions,
del etions, or corrections to the m nutes?

Ckay. All right. Hearing none, the chair
nmoves that the m nutes be accepted as unani nous
consent.

Next is the disbursenents of Novenber A4th.
We've had a chance to take a | ook at that,
Counci | . s there any additions, deletions, or
corrections to the disbursenments? Okay.
Heari ng none, the chair noves that the
di sbursenents be accepted as unani nbus consent.

Okay. First, is a very, very inportant
Operation Green Light for the veterans
procl amati on. Madam Secretary, could you go
ahead and read that into the record, please.

SECRETARY: Procl amation, Supporting
Operation Green Light for Veterans.

Wher eas, the residents of Tal bot County

have great respect, admration, and the utnost
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gratitude for all who have selflessly served
our country and the Tal bot County conmunity in
the US Arned Forces.

And whereas, the contributions and
sacrifices of those who have served in the US
Armed Forces have been vital in maintaining the
freedons and way of life enjoyed by our
citizens.

And wher eas, Tal bot County seeks to honor
i ndi vi dual s who have made countl ess sacrifices
for freedom by placing thenselves in harm s way
for the good of all

And whereas, veterans continue to serve
our community in the American Legion, Veterans
of Foreign Wars, religious groups, civil
service, and by functioning as county veterans
service officers throughout the nation to help
fellow former service nmenbers access nore than
$52 billion in federal health, disability, and
conpensation benefits each year.

And whereas, annually approxi mately
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200, 000 service nenbers transition to civilian
life, with 44 to 72 percent experiencing high
| evel s of stress during the transition from
mlitary to civilian life.

And whereas, an estinmated 90 percent of
service nmenbers who deploy for mlitary
operati ons and experience or witness a
traumatic event, are at a higher risk for
devel opi ng post traumatic stress disorder,
PTSD. And nany are at a high risk for suicide
during the first year followng mlitary
service, with an average of 17.6 veterans dying
by suicide every day.

And wher eas, various organizations,

i ncludi ng the Canbri dge VA Qutpatient Clinic,
Heal t hcare for Honel ess Veterans, Maryl and's
Comm tnent to Veterans, Perry Point VA Medical
Center, Supportive Services for Veterans's
Fam lies, and the Veteran and MIlitary Support
Al liance, provide critical resources across

Caroline, Dorchester, Kent, Queen Anne's,
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Tal bot, Worcester, and Wcom co Counti es.
These resources include health care, nental
heal th support, housing assistance, crisis

i ntervention, substance use services, and peer
support for veterans.

And whereas, the National Association of
Counti es encourages all counties, parishes, and
boroughs to recogni ze Operation Green Light for
Vet er ans.

And wher eas, Tal bot County appreciates the
sacrifices of our United States mlitary
personnel and believes specific recognition
shoul d be accorded to them

Therefore, be it resolved in observance of
Operation Green Light for Veterans, Tal bot
County encourages its citizens to recogni ze the
i nportance of honoring those who nmade
i mmeasur abl e sacrifices to preserve freedom by
di splaying green lights in their place of
busi ness or residence from Novenber 4, 2025, to

Novenmber 11, 2025.
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G ven under our hands and the great seal
of Tal bot County this 4th day of Novenber in
t he year of our Lord, 2025.

MR. CALLAHAN: Thank you, Madam Secretary.
Ckay.

s there a notion?

MR. STEPP: So noved as read.

M5. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second to put it into the record. Madam
Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.
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MR. CALLAHAN: Okay. |s there anybody
here? Yes, conme on up.

Katie or Lisa?

MS. STOYANOV: Rachel.

MR. CALLAHAN: Oh, Rachel. Okay. | got
you.

Pl ease sit down. Yes, yes. Introduce
yourself, if you don't mnd

M5. STOYANOV: Hi. |'m Rachel Stoyanov
with Md Shore Behavioral Health. 1've been
sent to share this nmessage with you.

The m dshore region is hone to a strong
and di verse veteran conmmunity. Approximtely
6.8 of Maryland's adult civilian popul ation are
veterans, many of whomreside in rural areas
l'i ke the md shore, where access to health
care, nental health support, enploynent, and
soci al support can be very limted.

About 25 percent of Maryland veterans |ive
with a disability, conpared to just

13.2 percent of non-veterans, which further
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underscores the inportance of comunity
awar eness and your | ocal support.

Operation Green Light for Veterans is an
inportant initiative that encourages residents,
busi nesses, and public buildings to display
green lights as a visible show of appreciation
and solidarity.

Beyond honoring their service, this hel ps
rai se awareness of the chall enges veterans face
and connects themto vital |ocal resources,
ensuring that they feel recognized and
supported across all ages and stages of their
lives.

The M d Shore Behavi oral Heal th database
is regularly updated and a good place to find
resources for veterans in this comunity.

Pl ease reach out to M d Shore Behavi or al
Health with any additional questions or if we
can provide any further support to your
veteran. Thank you.

MR. CALLAHAN: Thank you. | appreciate

Veritext Legal Solutions
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M. Stepp.

MR. STEPP: No. Just --

MR. CALLAHAN:  You can stay. Yup. W got
sonet hing for you. Okay. Don't go nowhere.
Yeah. Okay. All right.

MR. STEPP: Just it is a pleasure to do
this every year for you guys. So nunmber one,

t hank you for that.

But nost inportantly, | just want to thank
all of our veterans that are either here or
tuning in and live here in Tal bot County. Just
t hank you, again, for your service and
sacrifice as well as your famly's.

And an extra special thank you to all
Marines out there as they're celebrating their
250t h year cone Novenber 10th. So thank you.

M5. M ELKE: And the Navy.

MR. CALLAHAN:  Yup.

MR. LESHER: Well. And | see that we have

a nunber of veterans in the roomnow in
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uni form

But the truth of the matter is that we
| ook around this community, and you don't know,
you don't recogni ze how many veterans are
around us and contributing in so many different
ways to this conmmunity.

And thank you for your service. And we
are honored to be able to do sonething al ong
these lines to recogni ze you.

MS. MELKE: Having been married to a
Vi et nam War veteran, | know firsthand how
i nportant these services are.

So very grateful for what's being done.
Thank you for Green Light.

M5. HAYTHE: Certainly thank you for
comng in this evening.

I want to thank all the veterans that have
served that are here with us this evening.

Having a veteran at hone in our famly, |
know t he i nmportance of your service and the

resources that's avail able when they cone back
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honme as well. So thank you so nuch.

MR. CALLAHAN:  Yup. And thank you,
veterans. That's for sure. You nean a lot to
us in this community. That's for sure. And we
appreciate you. We |love you guys and really
appreci ate everything you' ve done through the
years to keep us safe. That's for sure.

So if you guys, the veterans, and
everybody cone up, would like to cone up, we'l
take a picture of you guys.

MS. STOYANOV: Thank you.

MR. STAMP:. Thank you very mnuch.

MR. CALLAHAN: Thank you. Yup. OKkay.

Madam Secretary, next is an update to the
Maryl and Envi ronnent Service. You guys want to
come on up. Yup.

MR. FORD: That's a hard act to follow

MR. CALLAHAN:. That is.

MR FORD: | wish | could say we're as
i nport ant.

MR. CALLAHAN: You are inportant.
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MR. FORD: We'll give it a shot.

MR. CALLAHAN: Wuldn't trash be
I nportant?

MR. FORD: Not quite as inportant.

MR. LESHER: Well, you stop collecting it,
you'll find out how inportant it is.

MR. CALLAHAN: Exactly. So we got you
guys scheduled for ten m nutes now. Ckay?

MR. FORD: Yeah. | know. | can see
you' ve got the clock right there.

MR. CALLAHAN: | just want to make sure
you see that now. Okay.

MR. FORD: We'll keep it on tine.

MR. CALLAHAN: All right, buddy.

MR. FORD: Well, thank you again. It's a
pl easure to be here once again. M nane is Tim
Ford. | am the managing director for the
envi ronment al operations for the Maryl and
Environnental Service. So I'min the solid
wast e di vision of what we do.

Wth me is Gary Lasako, who is our senior

Veritext Legal Solutions
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proj ect manager and responsible for our Eastern
Shore operations, including Mdshore | and
M dshore 11.

Next slide. Next one.

So we'll start with noney. This is the
M dshore Il FY26 tipping fee at 71.50.

I will note that in today's paper,
Bal ti nore County posted that they're tipping
fee is $135 a ton. So regional fees are
ri sing.

We' re happy to keep a proverbial trash lid
on our tipping fees to the extent that we can.
So our fees for '26 will be 71.50 at the
landfill, and brush is at $46.50. There wll
be a sewage sludge surcharge. It was going to
be $15 a ton. The county weighed in, and we
listened. And it's $5 a ton begi nning on
January 1, 2026.

MR. STAMP:. Thank you.

MR. FORD: You're wel cone.

So we still, this is inportant for the

Veritext Legal Solutions
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county. We are responsible for post-closure

care for the Mdshore I landfill. Part of that
i ncludes the old Easton landfill, which is
adj acent to the Mdshore | landfill.

We have an exposed geo nmenbrane there. It

is a 20-year warranty. W' re possibly, what
are we, alnost ten years into that.

MR. LASAKO Yeah. We installed it in
2016 and recei ved MDE approval in 2017.

MR. FORD: Yeah. So we test it every
year. It's in good shape. As a matter of good
responsibility, we're going to begin to reserve
for replacenent for that cap in ternms of noney.
So when we have to replace it in ten or 15
years, we'll have the cash for it.

Sone regul atory changes. There is a
met hane rule. Mdshore | landfill now
qual i fies under that nethane rule. Before,
prior, it was voluntarily. The landfill gas
coll ection was voluntary. W were doing it

anyway. So this rule really won't have nuch of
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an i npact on us other than our ability to

coll ect carbon credits. Because this wll no
| onger be voluntarily, those will no | onger be
avai l able to us.

And then | eachate managenent. We manage
| eachate for both the existing landfill at
M dshore |I. And of course, we bring M dshore
Il | eachate as a pass-through to Easton
Utilities.

Go ahead, Gary.

MR. LASAKO:  Sure.

MR. FORD: He's the nunbers guy.

MR. LASAKO | guess. These are just sonme
statistics to bring you up to speed on recent
trends | guess at the transfer station.

And what's presented there is the |ast 12
months, a rolling 12 nonths of inbound trash
and brush as well as scale house transactions
at the transfer station.

As you can see, this last quarter, first

quarter of FY26, so that's July through
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Septenber for us. We received about 11,000
tons of trash. So good quarter. Brush was
kind of right in line with kind of the general
average of about 1,000 tons a quarter.

And as you can see, that's a very busy
pl ace there at the transfer station. W get
nearly 1,000 transactions there every quarter.

So the biggest takeaway fromthis slide is
that we had a really good first quarter in
ternms of inbound waste. And right now, we're
just sitting slightly above our budgeted
i nbound trash projection of about 41,000 tons
per year.

And this is just the honmeowner dropoff
facility that is co-located with M dshore |
transfer station. And again, it's a very
heavily used site. There's cars and
constituents in and out of that facility pretty
much every mnute through the work week as wel
on Sat urdays.

So we had about 24,000 visits over the

Veritext Legal Solutions
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last 12 nonths, including over 6,000 this past
quarter.

That operation is partially funded through
the sale of punch cards. As you can see there,
we sell over 500 $20 punch cards per quarter.

MR. FORD: So Mdshore Il landfill, we
began 128-foot lift in cell three in Septenber.
We're rolling along there.

We have begun -- you can get the next one,
next slide.

We are able to begin construction on a new

landfill cell. This is the remaining -- we got
two landfill cells to finish out the conpletion
for Mdshore Il. That will get us through

2042. That was all part of the agreenents that
we reached with Caroline County |ast year with
your hel p.

And also with your help, we were able to
I Sssue service revenue bonds, series 2025
revenue bonds. We just conpleted that sale.

Thank you, again, to the county for

Veritext Legal Solutions
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supporting our efforts to get a double A bond
rating and an excellent rate of 3.62 percent
with StoneX Financial, Inc. And we closed on
that just in the last nonth. So thank you for
your help on that. Your good credit that hel ps
our good credit, and we appreciate it.

And that's debt service. You got to pay
t hose things back, just in case you didn't know
t hat .

Go ahead.

So again, we are working on a new cel
construction now. That will include cell five
and a |l eachate tank construction. W're also
begi nning the design for the cell one, which
will be the last cell. W expect to start
construction on that in about two years.

We did award a contract to Alan Myers for
6.5 mllion. And again, they're ongoing.

And then, Gary, this is really probably
what you want to tal k about, and that's our

recycling program | know there's been sone
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i ssues. Gary, you want to tal k about that
briefly in our three mnutes that we have |eft.
Gary, go ahead.

MR. LASAKO Sure. So the county
requested that we renove the bins from Perry
Cabin Park back in July. And we did so.

We redistributed those bins to a nunber of
exi sting locations within the county, mainly
closer to Easton. So the transfer station and
then here in town at Auto Zone and Anmi sh
Mar ket .

And then kind of shortly after that, we
recogni zed, as well as the county, that the
St. Mchaels Market, former Graul's, was
receiving a |l ot of the recyclables that were
formerly going to the Perry Cabin site. So we
worked with the owners there to | ocate sone
addi tional bins there as well as provide sone
additional collections. Some weekend
coll ections there to alleviate any concerns

that they had with recycling material or other
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material building up at that site.
Recently, we've worked with the owners of
St. Mchaels Market as well as M. Clarke to
devel op a concept plan to relocate that
exi sting recycling station to a different area
at St. Mchaels Market, mainly in the back
there where it's kind of out of the way of
their inbound deliveries and enpl oyee traffic.
And | would just add to that, you know, so
we continue to work with the St. M chael s
Mar ket as well as M. Clarke to nmake sure that
all parties are satisfied with the service now.
This is -- | believe these are now
finally, the audit is finally conpletely on
t hese. But just a sunmary of our recycling
program over the last fiscal year. So this was
fiscal year 25.
We took in about 1.1 mllion in revenue
and had a little over $900,000 in expenses.
The net income for that project was about

$200, 000.
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That is distributed equally anpbngst the
counties after the project's operating reserve
s satisfied.

And as you can see there, Tal bot County
will yield about $48,000 into their county
surplus account, on top of $26,000 that was in
there previously for their balance in that
account, which, again, can be used for
recycling activities in the county.

MR. FORD: Including inmrovenents at the
mar ket. That's your noney.

MR. CALLAHAN: OCkay.

MR. LASAKO:. And lastly, in the |ast 30
seconds, we will once again be providing
recycling services at the Waterfowl Festival
this year. W' ve been in close contact with
t hem over the |l ast few weeks to make sure that
there's an appropriate nunber of bins and
placed in the right |locations for this year's
festival.

MR. CALLAHAN: That's great.

Veritext Legal Solutions
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MR FORD: I'mtold Santa will be naking a
return visit as well.

MR. CALLAHAN: That's good. Ckay.

MR. FORD: Any questions?

MR. CALLAHAN:  Yup.

MR. LESHER: Two qui ck ones.

One. Thank you for the increased pickups
at the St. Mchaels Market. That's probably
t he nost inportant thing that you could do for
t he happi ness of our Tal bot County
constituents.

When sonebody cones up to one of these
stations with a car full, the last thing they
want to do is see all the bins are full.

They' re not going to take them back home with
them They're probably not going to drive them
all to the clear far side of Easton to the
transfer station. And that's when we get the
backups, which we don't want anybody to do. W
tell people not to do it, but that's what, in

fact, happens.
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So the increasing the frequency, are you
doi ng the same thing when you see or anticipate
simlar issues at the Am sh Market or any of
the other | ocations?

MR. FORD: We nmonitor all the sites. And
if we need to increase pickups, we route them
in that direction. So yes, we do.

Specifically at the Am sh Market, have we
had to i ncrease pickups there?

MR. LASAKO No. You know, what we do do
on top of just the pickups, though, is when our
fol ks go around and collect the recyclables, if
t hey notice non-recycl ables there, |ike perhaps
sonebody | eaves a piece of furniture or what
have you, we will send out another enpl oyee
|ater in the day to renpove those
non-recycl abl es so that additional things that
shoul dn't be there don't accunul ate.

MR. LESHER: It doesn't invite nore.

MR. LASAKO Yeah. To try to stop it in

t he past.
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MR. LESHER: Thank you.

MR. FORD: We're very nmuch sensitive to
the need to maintain volunme there and to keep
t hese things from being unsightly. Because if
they're unsightly, then you're going to have
problems with your folks, |andowners.

MR. LESHER: Well, | know our constituents
down in the St. Mchaels area are | ooking
forward to the expeditious redevel opnment of the
site on the north end of town there. So thank
you for working with us toward that.

MR. LASAKO  Absol utely.

MR. CALLAHAN: Okay. Any other questions

from Council? You good?

Okay, guys. Thanks a lot. | appreciate
it.

M5. M ELKE: Thank you.

MR. CALLAHAN: Good report. Yup.

MR. STAMP. Thanks, Gary.

MR. LASAKO  You're wel cone.

MR. CALLAHAN: Okay. Next on the agenda
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is presentation of the FY26 Senior Care Pl an.
Ckay.

MS. OTTEY: You guys are serious about the
ten-m nute rule.

MR. CALLAHAN: We got the clock. Yup. W
got the clock.

M5. OTTEY: | will do ny best.

MR. CALLAHAN: We're just trying to get
people used to it. Ckay?

M5. OTTEY: | understand conpletely.

Al right. Well, thank you for having us
here this evening. W'd like to present our
Senior Care Program sone statistics from FY25
and then our plan for FY26.

I'"'mCarrie Otey. |'mthe nurse program
supervisor. And with me is Dr. Fahm , our
health officer

So | know you're all quite famliar with
the programat this point. So I'mgoing to try
to keep it brief.

MR. CALLAHAN:. Okay.
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MS. OTTEY: Senior Care is a statew de
grant program funded through the Maryl and
Departnent of Aging. It provides services for
peopl e 65 and ol der who may be at risk of
nursing facility placenment. The goal is to
hel p seniors remain as safely as possible in
the comunity for as | ong as possible.

And the cost to the State is a ot |less by
fundi ng progranms like this than to pay for the
cost of a patient's care in a nursing facility.

So we have four core services. Screening
for eligibility for all avail able supportive
prograns, conprehensive assessnent of
i ndi vi dual needs, and that's conducted in the
home, a case manager to secure and coordi nate
servi ces, and the pool of gap-filling funds to
purchase services for those who are eligible.

Alittle on the history of the program
It began as a pilot program adm ni stered by the
Heal th Departnment in 1982. |It's a fornal

partnership between the Health Departnent,
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Upper Shore Aging, Social Services, and Tal bot
County governnent.

We're one of only two counties in Maryl and
in which the |ocal Health Departnent directly
adm ni sters the Senior Care Programin
conjunction with the AERS Program

The AERS Program stands for Assessnent,
Eval uation, and Review Services. Every county
has an AERS Program at their | ocal health
depart ment.

We use an evi dence-based assessnent t ool
to evaluate the client's physical health,
functional abilities, cognitive, and
psychosocial health. And the assessnent is
conducted by a trained nurse or social worker
in the client's hone.

Fol l ow ng the assessnent, we develop a
personal i zed conprehensive care plan to address
each client's individual needs. And the client
and the famly are involved in the process in

order to prioritize their needs.
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As | said, on the |ast slide, we're one of
only two counties in Maryland that adm nister
their Senior Care Programthrough their | ocal
Heal th Departnment. And this benefits the
clients in several ways.

The nurse or social worker that conducted
the assessnent then becones the client's
primary case manager. OQur clients aren't
passed al ong to another agency after their
assessnment, which is usually what happens in
our jurisdictions.

And then the client has one point of
contact, who is a skilled professional. They
get to know that person, and the nurse or
soci al worker gets to know them And they
becone a trusted source for gui dance and
information in the health care system

Qur annual client satisfaction survey
consistently yields high marks. And again this
year, we achieved 98 percent of our clients

reporting that they are satisfied or very
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satisfied overall with their services.

So who is eligible for the program They
need to be a Tal bot County resident who is age
65 or ol der, they nust have a noderate or
severe functional disability, and then they
al so need to neet financial eligibility
requirenents that are set forth by the
Depart ment of Aging.

For an individual, they can have inconme up
to $3,997 a nonth and assets |l ess than 11, 000.
A married couple can have incone up to 4,565 a
nont h and assets | ess than 14,000. And the
asset limt does not count the hone they Ilive
in or the car that they drive.

The budget plan for FY26 includes seven
percent for adm nistration, 23 percent for case
managenent, and 70 percent for gap-filling for
di rect services for seniors.

The chart here shows the past five years
of the nunbers of clients served and the

funding for the program In FY25, we served
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223 clients, 223 unduplicated clients. So t hat
has been the highest in recent history. | even
went back a little further than this five-year
period, and it continued to be the highest
nunber we've served in recent history.

Thankfully due to county support and an
increase in the Departnent of Aging funding, we
did not have to have a wait list in 2025. |I'm
hopeful that we will not have to start one this
year. Qur clients are often in a crisis
situation when we neet them and getting
services in place right away can avert a
negati ve outcone.

And then | also just want to point out
that in FY25, our average spending per client
wor ks out to just over $1,000 per client. The
medi an cost of nursing facility care is
$146, 000 per year. So |I'm not saying that
Senior Care can fix everything, but what we can
do with $1,000 for a year if it prevents or

even just delays a nursing facility placenent,
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then it's a huge savings to the system

So I've referred to our gap-filling funds,
but here is a breakdown of how the funds were
spent in FY25. Qur biggest chunk went to chore
services at 23 percent of the funding. Chores
are one of the first things that people start
to struggle with as they age and their nmobility
decl i nes.

Emer gency response systenms. That's the
little buttons they can wear around their neck
to summon help if they need it. That was 22
percent of our spending. And that's really
i nportant because so many of our clients |ive
al one and they need access to help if they were
to have a nedical enmergency or fall.

Medi cal supplies accounted for 22 percent
of the spending. And that includes
i nconti nence supplies, nutritional supplenents,
medi cal equi pnent such as shower chairs,
bedsi de commpdes, roll ator wal kers, etc.

Personal care accounted for 20 percent of
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the funds we've spent. W have an awesone CNA,
Donna. She provides our personal care
services, but we still have not figured out how
to clone her yet. So we're supplenenting that
with an agency provider.

And then 12 percent of the funds went to
prescription nedication copays. Cost is a big
reason sonetimes for non-conpliance with
medi cation reginents. So we're really trying
to reduce that obstacle for people.

And then finally, adult day care services
is just a small little sliver at one percent
there. We have a separate grant that pays for
nost of this service. But Senior Care does
supplenment it a little bit.

And "Il run quickly through our
statistics for FY25. Most haven't changed a
whole lot fromthe previous year.

73 percent of our clients are female, 27
percent are nmale. 54 percent of our clients

are white, 45 percent are black or African
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Ameri can.

By age, our biggest age group continues to
be our 75 to 84-year-olds. But interesting,
for the past two years, our younger age group
has i ncreased by several percentage points
each. That's our 65 to 74-years-ol ds.

And then living arrangenents, 55 percent
of our clients live alone. And that increases
the risk of injuries, social isolation,
depression, anxiety, malnutrition, and a host
of other things.

Ot her clients' average nonthly incone,
this year we saw an increase in the percent
that are living at or below the poverty |evel,
which is a nonthly income of $1,304 or |ess.
So it went from 31l percent |last year to
37 percent this year.

Al so of note, 43 percent of our clients
have Medi care only, no supplenental insurance
to cover that 20 percent that Medi care does

not .
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Functional status, our assessnent i ncludes
an evaluation of their functional abilities.
That's their activities of daily |iving;
bat hi ng, dressing, toileting, anbul ating, neal
prep, chores, etc. And 39 percent had a severe
inpairment in their activities of daily |iving.

And then al so, 38 percent of our clients
received a nursing facility |evel of care when
we submt assessnents in the Departnent of
Health system That neans we've got 38 percent
of our clients that are living in the community
that are needing the |evel of care that woul d
be provided in a nursing facility. They're
supported at hone by famly, friends,
nei ghbors, other community prograns, and our
Seni or Care Program

And our program and our clients depend on
all of our support and partnerships from al
ot her sources. County governnent, in addition
to funding that supplenents our program you

all have stepped up to advocate for our program
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as well when there was threats of funding cuts
in FY25. Your advocacy really got the
attention up at the State level. And those
cuts did not happen. So | really wish to
extend the gratitude for that.

And then we're also grateful for the
support we receive fromthe Health Departnent,
our health officer, Upper Shore Aging,
Departnment of Social Services, Conm ssion on
Agi ng, and then many civic, church, and
conmuni ty organi zati ons.

This year | want to give special
recognition to the Mdshore Community
Foundati on, who forwarded us some grant noney
fromthe Albert and Diane MIler Fund to
provi de additional support to our seniors. So
we are extrenely grateful for that support.

Program chal | enges. A challenge for us is
al ways the growth of the aging popul ation,
especially here in Tal bot County where we have

t he hi ghest percent popul ation of seniors in
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the State. That's not expected to change at
al | .

The Departnent of Aging has a new
initiative called Longevity Ready Maryl and.
put their website on the slide here. It really
has a | ot of useful data. Allows you to dril
down to county level data. And they al so have
sone great details about their ten-year plan
and goal s.

We continue to face sone of the other
chal | enges, too. The grow ng preference for
aging at hone is going to place an additi onal
strain on already limted resources, such as
housi ng, transportation, and a shortage of
wor kers to provide in-honme care.

Just a qui ck acknow edgenent that Novenber
is National Famly Caregivers Mnth. And
fam |y caregivers are providing inval uabl e,
unpaid care to their | oved ones, all while
trying to juggle work and children and their

own health care needs.
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In FY27, the Departnent of Aging plans to
transition the name of the Senior Care Program
to SOAR, which stands for Supporting O der
Adults with Resources. So we're excited and we
| ook forward to being a part of that transition
and the planning and inplenentation. Mre
details are available on the website.

And just want to wrap up by first thanking
you again as our county | eaders for your
continued support of this program W woul d
not have such a successful programif we did
not have your support |ike we do. And we woul d
not be able to serve the nunber of clients that
we serve. So thank you so nuch.

My favorite part, if | can have a few
seconds, I'd really like to share a couple
client testinonials in their own words. W ask
t hem what the Senior Care Program neans to
them And I'Il just share a couple.

| think the Senior Programis great.

You've given nme all the help a person can ask
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for. It's a great thing to get what | ask for
and have a good feeling about everybody that I
talk to. They're so nice and cooperative.
It's a great service to hel p people.

And then the second one. | believe that
t he Seni or Program of the Tal bot County Heal th
Departnment in Easton epitom zes the neani ng of
the word team They are one accord and never
procrastinate on, forget, or mnimze any
i ssues for which | seek their guidance or help.
They help me to feel that there's still those
who want nme to be ny best self, and I"'mtruly
grateful for them

And | could not have put that better
mysel f, which leads nme to the peopl e that
deserve the biggest gratitude, our team back
here. They do the work and serve our clients
day in and day out with their know edge,
experi ence, passion for Tal bot County's ol der
adul ts.

So our nurses Kinberly Mtchell, Veronica
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Rei ngol d, Kate Stinton, and Judy Fontl eroy.
Qur social workers (indiscernible) and Mary
Sellers. OQur CNA, Donna Jenkins. So much
gratitude. (Indiscernible.)

And |'msorry | went over ten m nutes.

MR. CALLAHAN: Good job. Really good job.

Dr. Fahm, you got to say sonething now.
Come on now. 1'Ill give you 15 seconds.

DR. FAHM: This is tough to go over what
she just described. Hunbling to be part of her
team Result of support and know edge and a
wonder ful team behind her. | can't take any
credit. This is not nme. |It's all them

MR. CALLAHAN: You definitely got a
phenonenal team behind you. That's for sure.
We really appreciate everything you guys do for
Tal bot County because we need you, and we
really, everything that you do neans so nuch to
the seniors and just people in general. You do
very good care.

DR. FAHM: And also | wll add sonething
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that Council is hunbling. | nean you could see
that all this is comng. The Council support
is really felt and sensed and (i ndiscerni bl e)
and very hunbling and very appreciative.

MR. CALLAHAN: Well, it's a partnership.

DR. FAHM : Thank you.

MR. CALLAHAN: It's a partnership is what
it is.

So Counci | .

M5. HAYTHE: | just want to thank you for
all that you do, your staff and the team back
t here, because you truly do nmake a difference
in the lives of the people that are trying to
stay in their homes that are seniors. So thank
you so nmuch for your support and all that you
do for the seniors here in Tal bot County.

MS5. MELKE: Ditto to that.

And al so, given the denographic of our
county, it's truly, truly appreciated what you
do.

M5. OITEY: Thank you.
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MR. LESHER: Well, this | find to be the
easi est decision we get to nake every year
because the nost conpassionate thing that we
can do to help people age in place is also the
nost fiscally and econom cally responsible
move. |t just makes sense.

|'"mgrateful to you for leading this
effort and for all involved and | ook forward to
the way this program evol ves from Seni or Care
into SOAR in the com ng year.

M5. OITEY: Thank you.

DR. FAHM : Thank you.

MR. STEPP: 1'll keep it sinple. Thank
you. G eat job. Appreciate each and every one
of you for what you'll do. Thank you.

DR. FAHM : Thank you.

M5. OITEY: Thank you.

MR. CALLAHAN: Okay. That being said, is
there a notion?

MR. LESHER: |'Ill nove for the Senior Care

Pl an - -
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M5. M ELKE: Second.

MR. LESHER: -- for the com ng year.

MR. CALLAHAN: OCkay. Geat. So we got a
noti on and second to go ahead for the plan for
next year. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Thanks a lot. |
appreci ate you guys com ng, too, tonight.

MS. OITEY: Thank you so nmuch for having
us.

MR. CALLAHAN:  Yup. Okay.
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Next on the list is the Finance Officers
Adm nistration. Martha and her team come on
up here.

MS. SPARKS: Good evening, Council.
Mart ha Sparks, finance director for Tal bot
County.

MS. FOSTER- CLARK: Kaitlin Foster-Clark,
assistant finance director.

MS. SPARKS: The Government Finance
Of ficers Association of the United States and
Canada has awarded the Certificate of
Achi evement for Excellence in Financial
Reporting to Tal bot County for its annual
conprehensi ve financial report for the fiscal
year ended June 30, 2024.

This report has been judged by an
I mpartial panel to meet the high standards of
t he program which includes demonstrating a
constructive spirit of full disclosure to
clearly comunicate its financial story and

notivate potential users and user groups to
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read the report.

This Certificate of Achievenent is the
hi ghest form of recognition in the area of
governnmental accounts and financial reporting.
And its attainment represents a significant
acconplishnment by a governnent and its
managenent .

This is the 25th year that Tal bot County
has received this award.

In addition to the certificate of the
award, there were also three awards for nyself;
our assistant finance director Kaitlin
Foster-Clark; and recognition of our entire
finance team

This award coul d not be possible wthout
the daily and constant dedication to excellence
that all of our staff in the Finance Ofice
provide to our residents, our businesses, the
County Council, the county manager, and all of
our departrments. | amvery proud to work with

all of these people.
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And I'd like to introduce four of --
actually three, Kaitlin is four, of the people
toni ght that are here tonight. W have Linda
Pittman, who is our accounts payabl e and
payrol|l manager. And then we have Jen Butler,
who i s our accounts payable specialist. And
Mel odi e Haufe, who is our accounting nmanager.

MR. CALLAHAN: Sounds great. Ckay.

M. Stepp, you want to say a few words.
Yup.

MR. STEPP: You guys rock. Especially as
i ke we get through budget stuff and the anount
that you all go through to just keep, not only
get us in a good spot where we are, but nore
inportantly to maintain that. And |like | said,
to have this for 25 years is just awesone.

So kudos. Job well done to each and every
one of you. Thank you for what you guys do.

MS. SPARKS: Thank you.

MR. LESHER: Well, of course, we get to

see sonething of an inside | ook of the
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prof essionalism the superior work that you do
for the county and for our constituents. It's
great when sonebody outside al so recogni zes

t hat excell ence that you bring to the job.

Thank you so much and congratul ati ons.

MS. SPARKS: Thank you.

M5. MELKE: |It's great what you do and
getting this award. You really deserve it.
And it's not a participation award.

MS. SPARKS: No.

M5. MELKE: You've really earned it. And
we t hank you very nuch.

MS. SPARKS: Thank you.

M5. HAYTHE: Congratul ations to you and
your team Job well done.

MS. SPARKS: Thank you so nmuch.

Il will say that this award is kind of --
there are two ways that we can get a report
card for how we do on our budget.

So when we're going through the budget,

that's putting up -- that's one part of it.
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So then the results of our budget, how we
actually performw th our revenues, our
expenses, is the other report card.

And then how we communicate it is what
thisis. So we're really proud of it.

MR. CALLAHAN: We're proud of you.

MR. STAMP. So as your county nmanager, |
couldn't be nore proud of our finance team
under Martha's | eadership with Kaitlin and her
staff. We depend on them every day. They work
with all of our departnent heads. And we have
certainly elevated the bar each year with them
in place.

So | just wanted to publicly thank you for
the job that you all do.

MS. SPARKS: Thank you.

MR. CALLAHAN:. Martha, you want to get
your team and cone on up.

MS. SPARKS: Yeah. That will be great.
That will be good for them

MR. CALLAHAN: Okay. Cone on up
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>

SPARKS: Thank you.

3

CALLAHAN:  You're wel cone. Thank you.

Get your hair right, get your hair right.

&

SPARKS: Thank you so nuch.

3

CALLAHAN: Okay. That was great.
Ckay.
Madam Secretary, next on the agenda is
i ntroduction of legislation. You want to go
ahead and read that into the record for us.
SECRETARY: A bill to anmend Chapter 11 of
t he Tal bot County Code, al coholic beverages,
for the purposes of permtting on-prem ses
consunpti on of beer, w ne, and |iquor at
al cohol dispensary bistros, expanding the
seating capacity for al cohol dispensary
bi stros, exenpting class | licenses issued for
an urban location fromthe market test set
forth in Section 1188(D)(2) if the nmunicipality
in which the urban |ocation is |ocated does not
have an exi sting al cohol dispensary bistro

holding a valid class | |license, and exenpting
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Oxford Conservation Park from the 500-f oot
di stance restriction for new off-sale |icenses.

MR. CALLAHAN: Ckay. Thank you, Madam
Secretary. Sounds great.

Show of hands for introduction.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Number 1623, and the public hearing will be
hel d on Tuesday, Decenber 9th, at 5:30 p.m

MR. CALLAHAN: Okay. That sounds great.
| appreciate it. Ckay.

Next on the agenda will be sonme di scussion
on the cannabis zoning text anmendnent to the
Pl anni ng Conm ssi on.

MR. THOMAS: Yes. Council President,
bef ore we proceed.

MR. CALLAHAN: Yes.

MR. THOVAS: | can give a sunmary of the
bill. O we have -- this was actually
requested by Adam Lynn on behalf of his client.

VR. CALLAHAN: Sur e.
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MR. THOVAS: And M. Lynn and his client |
bel i eve are here and they may want to just
speak a little bit about the nature of what it
is they're proposing.

MR. CALLAHAN: Yes, sir. No probl em
Yup.

MR. LYNN: Good evening. Thank you. I'l
be brief.

So the class | license --

MR. CALLAHAN: Coul d you introduce
yoursel f, pl ease.

MR. LYNN: |'msorry.

MR. CALLAHAN:  Yup.

MR. LYNN: Adam Lynn. [|'mthe attorney
for the (indiscernible) famly, who is pushing
the bill forward.

So class | license is a relatively new
l'icense in Tal bot County. And it's always --
it's gone through I think one other amendnent
since it was enacted. And it's always been

kind of tailored for sonebody trying to do
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sonet hi ng.

And we're trying to give it a practical
approach that's going to allow for others at a
limted scope, where people aren't going to
have to cone back in the future.

It's not going to create a -- there's a
restriction on how many class |Is would be able
to be granted. And | think it's just a little
bit more broad but specific enough to achieve
its goals without having any problens for the
comuni ty.

So any questions?

MR. CALLAHAN: That sounds great. That's
good.

Any questions, Council?

MR. LESHER: No questions, no.

MR. CALLAHAN: Okay. All right. Wwe
appreciate it, guys.

MR. LYNN: Thank you.

MS. M ELKE: Thank you.

MR. CALLAHAN: And we are tal king about
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t he establishnent of Latitude 38, correct?

MR. LYNN: Correct.

MR. CALLAHAN: And we're trying to open
t hat up.

Is it going to be trying to open that up
next year?

SPEAKER:  Spri ng.

MR. CALLAHAN: Spring. Okay.

SPEAKER:  Yup.

MR. CALLAHAN: Got you. Okay. Good. W
w sh you | uck.

MR. LYNN: Thank you very nuch.

SPEAKER: Thank you.

MR. CALLAHAN: OCkay. Thank you, Patrick.
Anyt hing el se fromyou or you good?

MR. THOMAS: Not on that, no.

MR. CALLAHAN: Ckay.

MR. THOMAS: |'ll have some conments on
t he cannabi s.

MR. CALLAHAN: OCkay. Yeah. Let's go

ahead and di scuss the cannabis zoning text
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anmendnent. OCkay?

MR. THOVAS. Yes. So you have proposed
cannabi s regul ati ons that were requested by
Counci | Menber Haythe for referral to the
Pl anni ng Conm ssi on.

These are simlar to the regul ations that
t he Council previously considered with sone
changes.

Those changes are increasing the m ni num
set backs from 500 feet, which could be reduced
in the prior bill to 200 feet with consent.
This actually increases themto 1,000 feet from
any property containing a preexisting
residential or institutional use.

It increases the mnimm]lot size from
20 acres in the original bill to 75 acres for
gr owi ng.

It separates cannabi s processing for
cannabis grown on site versus cannabis grown
off site. So the cannabis, processing for

cannabis grown on site would be agricultural,
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and cannabi s processing for cannabis grown off

site

processi ng a special exception use rather than

a permtted use, as it was in the prior bill.

speci

districts and permtted in the LI zoning
district, which is simlar to al cohol
production facilities and food and beverage

packagi ng and processi ng.

this

send

second. Madam Secretary, could you call the

vot e.

Page 55

woul d be i ndustri al.

And it makes cannabis growi ng and on-site

And last, it makes off-site processing a

al exception use in the VM and GC zoni ng

MR. CALLAHAN: OCkay. All right. So at
time, we need a notion to go ahead and
that to the Pl anning Conmm ssi on.

MS. M ELKE: So noved.

MR. LESHER: Second.

MR. CALLAHAN: OCkay. W got a notion and

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
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SECRETARY:
MR. STEPP:
SECRETARY:
MR. LESHER:
SECRETARY:
MS. M ELKE:
SECRETARY:
MS. HAYTHE:

MR. CALLAHAN:

you, Patrick. |
MR. LESHER:

m ssed it.

bill number for

16 --

MR. CALLAHAN:

SECRETARY:
MR. LESHER:

MR. CALLAHAN:

SECRETARY:

MR. CALLAHAN:

MR. LESHER

M. Stepp.
Aye.
M. Lesher.
Aye.
Ms. M el ke.
Aye.
Ms. Hayt he.
Aye.
Ckay.

appreci ate that.

M. Call ahan,

Did we announce a hearing date and

t he al cohol

We did.

December
Ckay.
And Bill

ot h,

Ri ght .
Yup.
Ckay.

That' s good.

beverage?

We did.

1623.
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Thank

| may have

Yup.

5:30.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Special Legidative Day

November 4, 2025

MR. CALLAHAN:
remenmbered that.

Good | ob.

MR. LESHER:

MR. CALLAHAN:

it. Yup.
OCkay. Next i
up here.
And this will
MR. THOMAS:

MR. CALLAHAN:
MR. THOMAS:

Presi dent Call ahan.

MR. CALLAHAN:

Appreciate it, Council.

MR. LESHER

t hank you for serving.

MR. CALLAHAN:
appreciate it.
And t his woul

MR. LESHER

Page 57

It's hard to believe |

Ckay.

Just keeping on top of it.

Trying to keep on top of

s elections for the Council

be for president?
Yes. Correct.
Yes.

Congratul ati ons, Counci l

Ckay. Thank you.

Thank you.

Congratul ati ons, Chuck. And

Yup. Thank you, guys. |

d be for vice president.

Just a note for the public.
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This is the only thing during the year that we
do by secret ballot.

MR. STAMP: But it's announced i mmedi ately
the results.

MR. LESHER: Yes, it is.

MR. STEPP: No mail-in votes.

MR. CALLAHAN: Exactly.

MR. THOVAS: Congratul ations, Vice
Presi dent Lesher.

MR. LESHER: Thank you.

MR. CALLAHAN: Congratul ati ons,
congratul ati ons. Yeah.

Okay, Council. Appreciate it.

And we got Clay's stuff next.

MR. STAMP. Here we go.

MR. CALLAHAN: County manager

MR. STAMP. (Good eveni ng.
Congratul ati ons, Council. Look forward to
wor ki ng with President Callahan and Vice
Presi dent Lesher and the Council to conplete a

| ot of things you started. And it's going to
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be an exciting next year.
Under county nmanager report, |I'd like to
ask -- you have no boards and comm ttee

appoi ntments this week.

|'"d like to ask Cassandra Vanhooser to
come up, your director of Econom c Devel opment
and Tourism She has a request for you
regardi ng awardi ng contract for Bid Nunber
24- 05, Tal bot County Travel Guide.

And "Il fill in anything that is
necessary.

"Il hand it to you.

MS. VANHOOSER: All right. Good evening.
Good eveni ng, Council.

MR. CALLAHAN:. Good eveni ng.

MS. VANHOOSER: Congratul ati ons on your
el ections.

MR. CALLAHAN:  Yup, yup.

MS. VANHOOSER: Look forward to working
with you all again, all five of you.

MR. CALLAHAN: You, too.
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M5. VANHOOSER: So |'m here to request an
amendnent to the agreenent with APG Chesapeake.
They printed our guide |ast year. And

when we put out the RFP, we put in a clause
that it could be renewed upon approval by both
parties, witten approval.

And we have cone to an agreenent with them
for the sane terns as we had | ast year for them
to do the advertising sales and printing of our
gui de. They did a beautiful job. | think
we' ve got the best | ooking guide we've ever
had.

And the cost to us would be approxi mately
11,951. We budget for that. And we do that in
advertising. W purchase our adds in the
gui de.

And so they'll do the sales and do the
printing. We do the production, the witing,
the content, everything.

MR. CALLAHAN: Okay. Do | have a notion?

MR. LESHER: |'Il nove approval of the
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amendnent .

MS. HAYTHE: Second.

MR. CALLAHAN: Okay. We got a notion and

second.
vot e.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR, STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MS. VANHOOSER: Thank you so nuch.
MR. STAMP. Thank you, Cassandr a.
MR. CALLAHAN: Thank you, Cassandra. Good

j ob.
MR. STAMP:

conme forward, your airport nanager.

Madam Secretary, could you call the

|'d now |l i ke Mcah Risher to

Page 61

He has
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three itens for you this evening.

The first itemthat he has he's going to
speak to you about is requesting Council
approval for a sole source procurenment from
East Coast Aviation to furnish and install a
new TCS3000 unit on fuel punps for both jet
fuel and avgas.

M cah.

MR. RI SHER: Thanks, C ay.

Council, good evening. M cah Risher, your
ai rport manager.

So, of course, you know our fuel farmis
literally the |ifeblood, the heart of the
operation out there. |If we can't nove fuel,
you know, all the other fancy stuff doesn't
really count.

Earlier this year -- our fuel farmis
aged. Most of the conmponents are 20 to 30
years old. Earlier this year, we had a neter
fail. It was our jet nmeter, which is a big

deal. Thanks to the crew and the ingenuity of
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our staff, we got it back running quickly by
robbi ng Peter to pay Paul. W took parts from
t he avgas neter to get the jet neter running.

Al l sumrer we've been manual ly nmetering
avgas fromthe tank into the fuel trucks as a
tenporary resolution while we researched the
best fi x.

We found the best fix to be this TCS3000
el ectronic register that's a nmeter register
equi prment .

We contacted the manufacturer. They
recommended that we contact Eastern Aviation.
They finally came out and gave us a price on it
of about $53,000 is the estimate. Could rise a
little bit once we actually dig into the system
and start maki ng sone repairs, which is why |
request ed an amount not to exceed $65,000 in
case once we dig into both of these systens,
there's other repairs of piping or other
ancillary things that need to be repl aced.

MR. STAMP: And |I'mjust reaffirmng that

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Specia Legidative Day November 4, 2025

t hey do have anple funds in place in their

budget to cover the request.

this one source to you that --

nmonopoly on installation of these systens?

know, it's not a |ot of fuel dispensing
metering equipnment in the region. W were
unl ucky. We couldn't get anybody from

Baltinore to give us a call back.
a conpany called Merdoch's, | literally think
they're down to |i ke one or two enpl oyees

because they just, they stopped returning

repair, but then they never called us back to

Page 64

MR. RISHER: Yes, that's correct.
MR. LESHER: So the manufacturer provided

MR. RI SHER: That's correct. W --

MR. LESHER: -- has regional, a regional

MR. RISHER: They are the one in the area
they referred us to.

We tried to call other conpanies. You

And the old supplier that we used to use,

-- they helped us with the emergency
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gi ve us a quote.

So really we're dealing with a situation
where the equi pment is kind of specialized and
there's not a |l ot of conpanies that do it. And
this is who the manufacturer recommended us to.

And we do believe the quote is fair.

We've verified again with the vendor that they
can get the work done quickly. And so we think
they're the best option to use.

MR. CALLAHAN: Okay.

MR. STEPP: 1'll make a notion we nove
forward as --

M5. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.
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MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: And if you'd |like, go ahead
and nove forward with your two other itens
regarding the stormwvater managenent project.

MR. RI SHER: Yup. Thank you, Council.

The second and third itens are related to
t he stormwater managenment features that are
being installed as part of the npdernization
program We al ready have sone stormwater that
we installed in package one. More comng in
package two and three.

So essentially, and this is a standing
thing. Once the stormwnater features are in,
the Town of Easton is the inspecting authority
for that.

We al ready have agreenments at other

| ocations on the airport where they conme in
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periodically and inspect the stormaater, nmake
sure things are, you know, the vegetation is

proper, things aren't eroding, things of that
nat ure.

So what this is is literally adding the
new stormnat er feature easenments and covenants,
whi ch we already have in place with the town.

MR. CALLAHAN:  Okay.

MR. STEPP: If it's possible, I'll mke a
notion to nove forward with both easenent
requests, itenms C and D

M5. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.
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SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. STAMP: Thank you, M cah.
appreci ate that.
MR. RI SHER: Thank you.
MR. CALLAHAN: Good j ob.
MR. STAMP: Thank you, Council
The only last thing I have, | wanted to

make an announcenent that county offices wll
be cl osed on Tuesday, Novenmber 11, 2025, in
observance of Veterans Day.

And that conpletes your county manager
report for this evening. Thank you, Council.

MS. M ELKE: Thank you.

MR. STAMP: And again, congratulations on
your elections. Look forward to working with
you al l.

MR. CALLAHAN: Ckay. Thank you. Good
j ob. Okay.
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Next, Jess, is there anything?

M5. MORRI'S: Not tonight.

MR. CALLAHAN: Nothing tonight. Okay. No
list out there.

So public comment. Anybody want to cone
up? Huh?

MR. RIGA N. There's nobody left, right?

MR. CALLAHAN: Nobody left. It's all you.

MR. STAMP: Just you.

MR. CALLAHAN: It's all you. 1'Il give
you 30 seconds. Yup.

MR RIGA N | do not waste your tine.
(i ndi scernible.)

MR. CALLAHAN: |'m kidding you. [|I'm
ki ddi ng you. You know you're our favorite, you
know t hat .

MR RIGA N  Sorry?

MR. CALLAHAN: You're our favorite.
You're our favorite, you know that.

MR. RIGA N. To reintroduce nyself for the

record, wherever that record may be, Phi

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Specia Legidative Day November 4, 2025

Page 70

Ri ggin. Resident of Easton, 29736 Sullivan
Drive.

One of ny near-term objectives is going to
be to | earn everything |I possibly can about an
al cohol dispensary bistro, because | have no
i dea what that is. Fascinating term

In any case, you fol ks have your fingers
on the pulse of what's going on here in the
county. It's obvious.

But there are things that | would like to
share with you, which |I've shared | guess one
or two tines before, but | think they deserve
sone enphasis, specifically has nothing to do
with anything that's been on your agenda today
or yesterday or |ast week or whenever.

It has to do with what | consider to be
the characteristics of the people who live in
Easton Club East, which is where |I'mfrom
where | live.

Those peopl e care about Easton's future.

They care about the people who live here, to
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i ncl ude those people in special needs

cat egori es because they volunteer to assi st
sone of these people as nenbers for

organi zations that are of a nonprofit nature.
It's clearly, clearly established record.

And the people in Easton Club East stay
engaged with officials |ike you who are
deci si on-makers to ensure that we have a voice
when or before even sonme of the decisions are
made.

We stay engaged. W try to stay engaged
by monitoring all the neetings of the County
Counci | and the Town Council. W invite county
and town officials to our community to talk
with us in town hall settings. And in 2025, we
hosted the County Council president, the mayor,
various Planning Comm ssion officials, the town
director of econom c devel opnent, our own Town
Council representative, the town engi neer.

| realize these are town officials to the

great extent, with the exception of

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Specia Legidative Day November 4, 2025

Page 72

M. Callahan. But | don't think you can really
separate the two. | nean obviously the two of
your two groups have to work together.

We intend or | intend to make a
recomrendati on within our community to expand
the list of people to be invited to our
community on key issues, to include asking some
departnment heads to join us. Now, | realize |
have to have your perm ssion or your
perm ssion, M. Stanp, to do that. But | do
think there are opportunities and | do think
there are sone issues that -- or even just a
matter of the nature of how they work and what
they do. We'Ill talk about that as those things
appr oach.

One of the nobst significant things we did
| ast year, this past year, to stay engaged is
that we actually hosted a 90-m nute debate
bet ween the two candi dates who were runni ng for
Town Council president at the tine,

M. Abbatiello and M. Gunsallus. So we do try
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to stay engaged.

We're taxpayers. W don't use a |ot of
tax supported services. And interestingly
enough, and probably unlike nost other
residents in Tal bot County, we've nmde
deci sions to spend the rest of our lives here.
That's pretty nuch the way it is. You know,
nobody is a spring chicken who lives in Easton
Club East, to include M. Stepp's parents and
nme.

Anyhow, | wanted to share these things
with you because | think it's inportant to give
you a sense for when | cone here to talk, who |
represent and what we do and what we care about
and how committed we are to the community of
Easton and the larger comunity of Tal bot
County.

Finally, just one nore m nute or 30
seconds. | want to congratulate Ms. Sparks and
her staff. This is not the first tinme they've

been recogni zed, as | renenber. You are served
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well. |Is she still here, by the way? You are
served well, and |'m sure that she is served

well by all the people who work with her. And
ultimately, the residents of our county are
served wel | .

I want to thank you for publicizing
Operation Green Light in recognition of
mlitary veterans.

Thank you for reminding nme. | had
forgotten, Ms. Melke, that you were married to
a Vietnamveteran. That's who | am not your
husband, but. ..

MS. MELKE: G ad you clarified that.

MR RIGGN | wanted to nmake that
di stinction.

And it's show ng up already because as |
wal ked around the front of the courthouse
com ng over to the neeting tonight, there are
not hing but green lights. | assune they're
there for that purpose.

MR. CALLAHAN:  Yup.
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MR RIGGN And I think it's
extraordi nary for veterans, current mlitary
peopl e on active duty, and those who m ght be
future active-duty nenbers.

Agai n, thank you very nuch.

M5. M ELKE: Thank you.

MR. CALLAHAN: Thank you. Really
appreciate it.

Okay. All right. Next is Council
coments. M. Stepp.

MR. STEPP: |'Il, again, just parlay off
of M. Riggin's statenents. Just, again,
anot her thank you to all our veterans, and
especially | called it out earlier, to all the
Mari nes out there. A special 250th, mnmy dad
i ncluded, veterans, ny father-in-law included,
M. Riggin. Al of our veterans here in Tal bot
County, just a big thank you for all you do.

And agai n, happy waterfow to everyone as
well. Again, hope that's a safe and enjoyabl e

time to everyone.
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Yeah. Looking forward to next one just
bef ore Thanksgi vi ng.

MR. CALLAHAN: Pet e.

MR. LESHER: Today Tal bot County Public
School s received a bonb threat, which led to
t he evacuation of the school.

This, of course, is enornpusly disruptive
for the education of our students. And | speak
as not only a nenber of the community and a
menber of this Council, but as a parent of a
Easton Hi gh School student who was inpacted by
this.

"Il say that the response to this was
gratifying. Talbot County Public School s’
staff coordinates well with |ocal |aw
enforcenent, both Tal bot County Sheriff's
O fice and Easton Police Departnment as well as
Emer gency Servi ces.

Everyone is, in fact, safe and the school
has been cl eared.

And | want to thank all involved for their
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prof essi onali sm and ensuring the safety of
students and staff.

It is clear that there are very detail ed
processes in place and | eadership to ensure
t hat those processes are adhered to.

Even as we sit here, | have received one
foll ow-up communi cati on from Tal bot County

Public Schools during this neeting with further

information. Thank you. It's an unfortunate
situation, but kudos to all involved in the
response.

MR. CALLAHAN: Thank you, M. Lesher.

M5. M ELKE: Thank you.

| wanted to suppl ement what Council man
Stepp nmentioned. It's also the 250th
anni versary of the US Navy. And as a Navy
brat, ny father served in both Wrld War Il and
Korea in the Navy, 1'd like to recognize that.

And al so recogni ze all veterans and j ust
enphasi ze that on Novenber 11th, there will be

a Veterans Day cerenony at VFW Post 5118 on
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G ebe Road. And our great Sheriff's Deputy
M. Coleman will be a guest sol oi st and Paul
Cal | ahan of Trappe will be the guest speaker.
And it's at 5 o'clock. And | would urge
everybody to attend and honor our veterans.
Thank you.

MR. CALLAHAN:. Thank you.

MS. HAYTHE: Not hi ng.

MR. CALLAHAN: Okay. | think the only
thing | would like to say is that | would Iike
to recogni ze David McWade unfortunately passed
away. | think it was about a week ago or so.
He lived in Tilghman. Big part of the
comunity, big pillar of the community in
Til ghman, and really a big part of doing things
for the county, too. So we want to give our
best to the famly and everything. And if they
need anything fromus, we're here to help them

Ot her than that.

MR. LESHER: The County Council's next

meeting will be held on Tuesday, Novenber 25th,
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beginning at 5 o'clock p.m The Council wll
be convening in open session at 3:30 p.m and
t hen adj ourning into closed session, as listed
on the statenment for closing that neeting.

Therefore, is there a notion to adjourn
this meeting and reconvene as noted?

MR. STEPP: So noved.

MR. CALLAHAN: Ckay.

MS. M ELKE: Second.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.
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MS. HAYTHE: Aye.
MR. CALLAHAN: Okay. Thanks everybody.
Real | y appreciate it.

(Meeting concluded at: 6:12 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Tal bot, do
hereby certify that the within named, Tal bot County
Counci | Audi o, personally appeared before ne at the
time and place herein set according to | aw, was
I nt errogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contai ned herein were entered into by counsel in ny
presence.

| further certify that | am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 7th
day of Novenber, 2025, at Ea¢’ T

Di ane Houl i han
Notary Public

My conmi ssion expires Septenber 16, 2029
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