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1 TRANSCRIPT OF PROCEEDINGS 1 start out with fiscal year 2026 numbers.
2 2 MR. CALLAHAN: Could you introduce
3 MR. CALLAHAN: So if you could please 3 yourself, please?
4 stand for the prayer and the Pledge of 4 MS. CRANKSHAW-QUIMBY: Oh, sorry.
5  Allegiance of the Flag, please. 5 MR. CALLAHAN: Yeah.
6 (Prayer and Pledge of Allegiance.) 6 MS. CRANKSHAW-QUIMBY:: Patty Quimby,
7 MR. CALLAHAN: Okay. Let'sgo ahead and 7  executive director of Talbot Humane and Talbot
8 et started on tonight's agenda. We've got the 8  County Animal Control.
9  agendabefore us, Council. Isthere any 9 MR. CALLAHAN: You got it.
10  additions, deletions, or corrections to the 10 MS. CRANKSHAW-QUIMBY: Animal Control last
11  agenda Council? 11 year had 350 initial calls. That'stwo
12 MS. HAYTHE: No. 12 officersfor the entire county seven daysa
13 MR. STEPP: None here. 13 week. Ninety percent of these calls were bite
14 MR. CALLAHAN: Hearing none, let the chair 14 cases, stray animals, or violations of county
15  movethat the agenda be accepted as unanimous 15  and State law investigations. More than
16 consent. 16 70 percent of those calls required follow-up
17 Next is the minutes of October 13th. 17  visitsor further investigation. Thiswasa
18  That'sbeforeus. Isthere any additions, 18 14 percent increasein calls over the previous
19  deletions, or corrections to the minutes, 19  year.
20  Council, that you've seen? Okay. Hearing 20 As| stated, we have two officers for the
21 none, the chair moves the minutes be accepted 21 entire county. They not only respond to these
Page 3 Page 5
1 asunanimous consent. 1  callsand do the follow-up work, they provide a
2 Okay. Next isthe disbursements of 2 great deal of community support. They
3 October 20th and October 27th are before us. 3 transport petsto the veterinarians for people
4 Any additions, deletions, or corrections to the 4 who don't have the ability, deliver food or
5  disbursements, Council? Okay. Hearing none, 5  suppliesto residents, and do check-ins, which
6 thechair movesthat the disbursements be 6  areall not onthose calls.
7 accepted as unanimous consent. 7 In-take of animals. We had 588 stray
8 Okay. First on the agendais Patty and 8 animals. Thiswas a 12 percent increase over
9  Lucy. Comeon up. Youwant to come up? 9  thepreviousfisca year. 275 owner
10  Youregood? Okay. Okay. All right. Okay. 10  surrenders, which was an 18 percent decrease
1 MS. CRANKSHAW-QUIMBY: She's my behind the 11 from the previous year, which is an important
12 scenes. 12 number to remember. We had 106 requested
13 MR. CALLAHAN: Isshe now? Okay. 13 euthanasiasfor ill or injured personal pets,
14 MS. CRANKSHAW-QUIMBY: I try to pull her 14 18 animalswere born at the shelter, 33 animals
15 out, but she-- 15  weretransferred in from other organizations,
16 MR. CALLAHAN: | got you. | got you. 16  most of those were dogs, that we helped our
17 So welcome and welcome to tonight. 17 surrounding shelters with.
18 MS. CRANKSHAW-QUIMBY: Thank you. 18 We had only one confiscation this year,
19 MR. CALLAHAN: So tell us some good stuff 19  andthat was apolice assistance. Sowedid
20  about these animals. Tell us some good Stuff. 20  not have any cruelty impoundments thisyear in
21 MS. CRANKSHAW-QUIMBY: Well, | wanted 21 Tabot County. So that'sagood thing.
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1 MR. CALLAHAN: That's good. 1  theseservicesthat were ableto provide
2 MS. CRANKSHAW-QUIMBY: Outcomes. Wehad| 2  thanksto our donors and grants that we
3 543 adoptions, 40 animals passed away or 3 receive, the actua organic number of owner
4 arrived deceased, 200 animals were reunited 4 surrendersis continuing to go down. | think
5  with their owners or were community cat spay 5 last year it was down by 12 percent. So those
6  neuter trap, TNR, trap, neuter, returned to 6  numbers are continuing to go down.
7  their community. We had 42 animalstransferred 7  (Indiscernible) whole lot of control over stray
8  either to wildlife rehabilitation centers or 8  animals. But owner surrenders, we can help
9  other 501(c)(3) rescue groups, and we had 74 9  those people with those animals.
10  euthanasiaof shelter animals dueto severe 10 When these services cannot help people, we
11 illness, injury or unsafe behaviors. 11  aredtill heretoreceivetheir animals. There
12 Our live release rate for fiscal year 2026 12 arecertainly timeswhenit'sjust not feasible
13 was 93 percent, and it currently remains at 13 for peopleto keep petsin the home. Maybe
14  that. 14  it'snot safe for the people or the pets or
15 Our community. We currently have 89 15  it'sjust not something that they can handle.
16  animalsinour care and 67 in foster care. 16  Andthat iswhy we are an open admission
17  Last year, 590 animals benefited from our 17  shelter and our doors stay open.
18  foster program. That's more than half of the 18 More than 700 animals received free or
19  animalsthat came through our door were 19  reduced microchipping aswell last year.
20  fostered by members of our community. And 20 | think we're entering our 14th year of
21  that'sreally an outstanding number to consider 21 the Maryland Department of Agriculture spay
Page 7 Page 9
1  how involved our community isin what we do. 1  neuter grant, and we've thankfully received a
2 Wetalk often about Project Humane 2  grantevery year. We havereceived agrant for
3 Communities. And our fiscal year 26 outcomes 3 2027 for $59,500 to spay and neuter 600 dogs
4  werepretty impressive. We had 1,321 animals 4  and catsin Talbot and Dorchester County.
5  were spayed and neutered. That included 5  Talbot Humane, we match that with donations.
6  shelter and private pets. 6  Soour spay neuter line item is about $125,000
7 Aside from spay neuter, more than half of 7  ayearjust for strict spay neuter.
8  our shelter pets received some sort of above 8 | want to thank everyone who was able to
9  and beyond care, which ensures that when they 9  comefor atour to the shelter. For those that
10  doenter anew home, they are healthy. This 10  couldn't, we missed you. But several of you
11  included surgeries, heartworm treatments, upper | 11 have been to the shelter before. Y ou saw that
12 respiratory isfamousin cats. All of those 12 wearebursting at the seams, animals and
13 things, we ensure animals are taken care of . 13 people, and the reason why we are working
14 Along with that, more than 400 pets from 14  towards our new shelter.
15  the community received medica intervention 15 We spoke about Becker Morgan Group and
16  servicesfor either acute or chronic medical 16  Shelter Architects Unleashed, along with Lane
17  needs. 17 Engineering have been working with usfor the
18 We distributed 10,000 pounds of pet food 18  past ten months. And we are closeto
19  to our community. 19  findizing the plansfor our state-of-the-art
20 And thisis where the 18 percent reduction 20  anima welfare center.
21  inowner surrenders comesin. Because of all 21 We have begun the permitting process and
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1  haveapproval from the Easton Zoning Board. So| 1  for free, but that is 365 days a year.

2  that'sexciting. 2 And we also have no fees for veterans.

3 We would be nothing without our community. | 3 All year long, veterans have no adoption fees.

4 They arethe reflection of -- we are the 4 So those are things that | think the

5  reflection of who our community isand how they | 5 community probably doesn't realize, and we want

6  careabout animals. 6  togetit out there so that people are coming

7 We received a grant from the Brian 7  touswhen they're thinking of their needs and

8  Brothers Foundation for our Paws to Read 8  anew family member.

9  Challenge. Brian Brothers Foundation, Talbot 9 And areminder, we have so many things
10  County Public Libraries, Easton Utilities, and 10  going on in the community during the holiday
11  PapaJohn'shaveteamed upto get kidsreading |11  season that are family oriented. You can find
12 withus. Thischalenge encourageschildrento |12  out al of that on our social media or our
13  cometo the shelter to read to pets. For every 13 website.

14 25 hoursthat they read to the animals, there's 14 And speaking of our website, it will
15  anincentive; activity books, pizza coupons, 15  finally be up, our brand new website, mid
16  andaT-shirt. Sowe'rehoping that we get 16  November. We are excited for thiswith al of
17  somekidsall the way up to the 75 hours by 17 our new branding and plans.
18  August 1st so they can wear their Talbot Humane | 18 And | just want to thank -- I've had the
19  Pawsto Read T-shirts. 19  joy of working with al five of you. | know
20 Our annual holiday boutique opens on 20  two of you definitely won't be here, and I'm
21 November 5th, and it's open Wednesday through |21 sorry to say. But I've enjoyed working with
Page 11 Page 13

1  Saturday through December 19th. 1  you, and | appreciate your support of what we

2 Thanks, again, to our local businesses and 2 doat Tabot Humane and Animal Control.

3 community members. Our famous basket raffleis 3 MR. CALLAHAN: Wéll, that's great, Patty.

4 back. Weare so blessed to have such an 4  That'sgreat. Okay.

5  amazing community that supportsusin 5 MR. STEPP: Patty, as aways, thank you

6  everything we do. 6  just for everything you do.

7 | want to make sure to mention that the 7 It was good to see you the other day, too,

8  Tabot County Health Department will be holding 8  at the(indiscernible).

9  arabiesclinic on Saturday, November 7th, from 9 MS. CRANKSHAW-QUIMBY: Yup.

10 onetothree. Thatisat their location. You 10 MR. STEPP: Thank you.

11 canfind out moreinformation from their 11 MR. LESHER: Thank you for the good

12 Facebook page, their website, or from our 12 servicesand this update.

13 Facebook page. | think it's very important for 13 Curious where the new shelter will be that

14 our community to know that isavailable. It's 14 you're planning.

15  only $6, and it's adrive-through. So you 15 MS. CRANKSHAW-QUIMBY: So the new shelter
16  don't even haveto get out of your car. 16  islocated right next to our current shelter.

17 MR. CALLAHAN: Nice. 17 We purchased the old rectory and the high

18 MS. CRANKSHAW-QUIMBY: So that'sreally 18  school parking lot from the Catholic Church

19 important. 19  when they moved down to their new property. So
20 A reminder. We provide $5 microchipsto 20  that has been fully paid for.

21 seniors65 and older. Sometimes we have them 21 And now we are working on the next phase,
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1  andthat's putting the new building up. 1 MR. CALLAHAN: Yeah. That'sgood. That's
2 Our current building will come fully down 2 good.
3 oncewe movein. 3 MS. CRANKSHAW-QUIMBY: Keeping mein line
4 MS. MIELKE: I'm very impressed with what 4  themaking sure I'm where | need to be. Sowe
5 youdo. | have one of your fur babiesthat | 5 arevery blessed to have Lucy.
6  adopted. She'sjust asweetheart. So thank 6 MR. CALLAHAN: We are.
7  youforal you do. 7 MS. CRANKSHAW-QUIMBY: She makes a huge
8 MS. CRANKSHAW-QUIMBY: Thank you. 8  differencefor us.
9 MS. HAYTHE: Peatty, thank you for the 9 MR. CALLAHAN: Okay. Wdll, thanksalot,
10  update. | truly do enjoy it every year. 10  guys. | appreciate you comingin.
11 One question about the Paws to Read for 11 MS. CRANKSHAW-QUIMBY: Thank you.
12 children. What's the age group on that? Do 12 MR. CALLAHAN: Good job.
13 you have an age group? 13 Okay. All right. Next onthe agenda,
14 MS. CRANKSHAW-QUIMBY: It goesfrompre-K | 14  introduction of an amendment, Resolution 398.
15  dl theway up. There'sno limitation. 15  Madam Secretary, when you get straight there.
16 MS. HAYTHE: Okay. 16 SECRETARY: Do you want me to read the
17 MS. CRANKSHAW-QUIMBY:: | mean if adults 17  (indiscernible) or defer to Mr. Thomas?
18 want to come read to the animals, I'll give 18 MR. CALLAHAN: WEell, that'swhat I'm
19  themaT-shirt, too. It'sall good. 19  saying, you know.
20 MS. HAYTHE: All right. | have some young 20 Patrick, you want to go ahead and explain
21  ladiesthat are interested in becoming vets and 21  Resolution 398?
Page 15 Page 17
1 working with animals. 1 MR. THOMAS: Yeah. So Resolution 398, the
2 MS. CRANKSHAW-QUIMBY: That would be 2 goal isto connect 21 parcels al located on
3 great. 3 Goose Neck Road to sewer.
4 MS. HAYTHE: So I'll bein touch about 4 The proposed amendment just clarifies that
5 thatinthefuture. 5  oneof those parcels, which is owned by the
6 MS. CRANKSHAW-QUIMBY: Super. 6  Geff kens, shown astax map 47, parcel 61,
7 MS. HAYTHE: But thanks, again. | 7  actualy hastwo residences on one parcel, each
8  appreciate that. 8  with separate addresses.
9 MS. CRANKSHAW-QUIMBY:: Sure. 9 MR. CALLAHAN: Open.
10 MR. CALLAHAN: Okay. Thank you, Patty. 10 MR. THOMAS: And therefore, they require
11 MS. CRANKSHAW-QUIMBY: Thank you. 11  two EDUs of sewer capacity, one for each
12 MR. CALLAHAN: Y ou do such agreat job. 12 residence.
13 And your partner in crime over here, you know. 13 MR. CALLAHAN: Right.
14 So do you want to introduce because 14 MR. THOMAS: The amendment simply reflects
15  shes-- 15  that and is consistent with the recommendation
16 MS. CRANKSHAW-QUIMBY: Oh, yeah. 16  of the Public Works Advisory Board and the
17 MR. CALLAHAN: Yeah. We need to introduce 17 Planning Commission's recommendation.
18  her alittlebit. 18 MR. CALLAHAN: Okay.
19 MS. CRANKSHAW-QUIMBY: So Lucy Hughes came 19 MR. THOMAS: So that's the sole purpose of
20 onboard as my director of advancement in 20  theamendment.
21 March, and she is keeping me straight. 21 MR. CALLAHAN: Okay. Soit'seligiblefor
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1 vote Orisitjust-- 1 MR. STEPP: Aye.
2 (Crosstalk.) 2 SECRETARY: Mr. Lesher.
3 MR. THOMAS: Introduce and then vote on 3 MR. LESHER: Aye.
4 theamendment. 4 SECRETARY: Ms. Mielke.
5 MR. CALLAHAN: Okay. Show of hands. 5 MS. MIELKE: Aye.
6 MR. LESHER: So the amendment is 6 SECRETARY: Ms. Haythe.
7  introduced by Council. 7 MS. HAYTHE: Aye.
8 MR. CALLAHAN: Okay. Sowerealittle 8 MR. CALLAHAN: Okay. Areweall good,
9  bit early on the public hearing. 9  Madam Secretary, on that? Okay. All right.
10 So we want to start -- 10 So we're alittle early on the public
11 MR. THOMAS: Yes. Thisiseligiblefor 11  hearing. So Clay, why don't we go ahead and
12 vote 12 yougetinline--
13 SECRETARY: You need to vote on the 13 MR. STAMP: Oh, Council, thank you.
14  amendment. 14 Under county manager report this evening,
15 MR. LESHER: We've aready had the public 15  I'll start off with a couple of board and
16  hearing on thisone. So we can -- 16  committee appointments.
17 MR. CALLAHAN: Now we can vote? 17 Requesting Council consideration for the
18 MR. LESHER: Yes. Soyou'll needto call 18  appointment of Amanda Adkins to the Commission
19  twovotes, first on the amendment one. 19 onAging.
20 MR. CALLAHAN: Okay. So amendment one, 20 MS. HAYTHE: Motion to approve the
21 Madam Secretary, could you call the vote. 21 request.
Page 19 Page 21
1 SECRETARY: Mr. Callahan. 1 MS. MIELKE: Second.
2 MR. CALLAHAN: Aye. 2 MR. CALLAHAN: Okay. We got a motion and
3 SECRETARY: Mr. Stepp. 3 second. Madam Secretary, could you call the
4 MR. STEPP: Aye. 4  vote.
5 SECRETARY: Mr. Lesher. 5 SECRETARY: Mr. Calahan.
6 MR. LESHER: Aye. 6 MR. CALLAHAN: Aye.
7 SECRETARY: Ms. Mielke. 7 SECRETARY: Mr. Stepp.
8 MS. MIELKE: Aye. 8 MR. STEPP: Aye.
9 SECRETARY: Ms. Haythe. 9 SECRETARY: Mr. Lesher.
10 MS. HAYTHE: Aye. 10 MR. LESHER: Aye.
11 MR. CALLAHAN: Okay. 11 SECRETARY: Ms. Mielke.
12 MR. LESHER: So now, it's Resolution 398 12 MS. MIELKE: Aye.
13 as amended. 13 SECRETARY: Ms. Haythe.
14 MR. CALLAHAN: Okay. 14 MS. HAYTHE: Aye.
15 MR. LESHER: We can call thevoteonthat. | 15 MR. STAMP: And Council, requesting your
16 MR. CALLAHAN: Right. Resolution398 as | 16  consideration for the reappointment of Marci
17  amended. Madam Secretary, could you call the |17  Ross, assistant director of the Maryland
18 vote. 18  Department of Commerce, to the Frederick
19 SECRETARY: Mr. Callahan. 19  Douglass Park on the Tuckahoe Committee.
20 MR. CALLAHAN: Aye. 20 MR. LESHER: I'll move the appointment.
21 SECRETARY: Mr. Stepp. 21 MS. HAYTHE: Second.
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1 MR. CALLAHAN: Okay. We got amation and 1 areavailable
2 second. Madam Secretary, could you call the 2 MR. CALLAHAN: Right.
3 vote 3 MR. SETTER: And then I'd ask a second to
4 SECRETARY: Mr. Callahan. 4 look at rebidding the project.
5 MR. CALLAHAN: Aye. 5 MR. CALLAHAN: Got you. Okay.
6 SECRETARY: Mr. Stepp. 6 MR. STAMP: So Council, the ask this
7 MR. STEPP: Aye. 7  eveningisto ask Council's permission to
8 SECRETARY: Mr. Lesher. 8  rgject al bidswhile staff reimagines the
9 MR. LESHER: Aye. 9  project, value engineers, and then brings it
10 SECRETARY: Ms. Mielke. 10  back for abid release in the future.
11 MS. MIELKE: Aye. 11 MR. CALLAHAN: Okay.
12 SECRETARY: Ms. Haythe. 12 MR. STEPP: Make amotion we reject the
13 MS. HAYTHE: Aye. 13 eight bids as requested.
14 MR. STAMP: Okay, Council. That takes 14 MS. HAYTHE: Second.
15  careof board and committee appointments. 15 MR. CALLAHAN: Okay. We got amotion and
16 | would ask Rich Setter to come forward, 16 second. Madam Secretary, could you call the
17 your manager of the Hog Neck Golf Course. 17  vote
18  There aretwo items he hasfor you this 18 SECRETARY: Mr. Callahan.
19  evening. 19 MR. CALLAHAN: Aye.
20 He's going to request your consideration 20 SECRETARY: Mr. Stepp.
21  torgect bids received for Bid Number 26-14, 21 MR. STEPP: Aye.
Page 23 Page 25
1  Talbot County Hog Neck Golf Course, two-tier 1 SECRETARY: Mr. Lesher.
2 driving range, 10142 Old Cordova Road, Easton, 2 MR. LESHER: Aye.
3  Maryland. 3 SECRETARY: Ms. Mielke.
4 I'll et him give you the information, 4 MS. MIELKE: Aye.
5  fill inwhere necessary. 5 SECRETARY: Ms. Haythe.
6 Rich, good evening. 6 MS. HAYTHE: Aye.
7 MR. SETTER: Good evening, everybody. So 7 MR. CALLAHAN: Okay.
8  wehad the bids comein for -- 8 MR. STAMP: Council, Richisgoing to ask
9 MR. CALLAHAN: Can you introduce yourself? 9  you for | guess phase two of athree-phase
10 MR. SETTER: Sure. I'msorry. Rich 10 project. ThisisaCIP project for the
11  Setter, general manager, Hog Neck Golf Course. 11  reconstruction of the cart paths at Hog Neck
12 MR. CALLAHAN: Okay. 12 Golf Course.
13 MR. SETTER: We had the bids comein for 13 Rich, go ahead, and I'll fill in where
14  thedriving range project, the enhancement. 14 necessary.
15 And the bids came in excessively over what we 15 MR. SETTER: Looking to get bid accepted
16  had anticipated. So it's my recommendation 16  from East Coast Land Management for the paving
17  that wereject all eight of those bids. 17  of the back nine of the cart paths.
18 MR. CALLAHAN: Okay. 18 MR. CALLAHAN: Okay.
19 MR. SETTER: And then Bill Stagg and | 19 MR. STAMP: And East Coast Land Paving |
20  have been working hard on redoing the project 20  believe wasthe low bid of two bids received in
21  soitfalsbetter in line with the funds that 21 the amount of $469,440.
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1 There are sufficient fundsin the FY 27 1 MR. CALLAHAN: Okay. Good job.
2 budget for this project. 2 MR. STAMP: Thereyou go, Rich.
3 MR. LESHER: Will thistill be able to be 3 MR. SETTER: All right. Onelast thing.
4 donethisseason or -- 4  I'dliketojust thank Ms. Lynn for all her
5 MR. SETTER: It -- 5  support while she was on the board. She was
6 MR. LESHER: -- asphalt plants closing 6  terrific to work with and couldn't ask for a
7  down soon, will we haveto wait until the 7  better liaison down at the golf course. So
8  spring? 8  thank you very much for all your hard work.
9 MR. SETTER: So the construction will 9 MS. MIELKE: Thank you. It'sbeena
10  begin. WEll betearing out the old stuff, 10  pleasuretowork with al you. You'redoing a
11 putting millings down and smoothingthat. And |11  great job with the golf course.
12 then the asphalt will go down when the plants 12 MR. CALLAHAN: Yup. Sureis. Thank you,
13 reopeninthe spring. But the prep work and 13  Rich.
14 stuff will begin in November. 14 MR. STAMP: Okay, Council. | invite Micah
15 MR. LESHER: It will? 15  Risher, your manager of the Easton Airport, to
16 MR. SETTER: Yes. 16  comeforward. He hasthreeitemsfor you this
17 MR. LESHER: Okay. And areyou ableto 17  evening.
18  usethe paths or they don't get much use this 18 First one we'll start off with isthe
19  timeof year anyway? 19  hangar renta or hanger lease.
20 MR. SETTER: Well be shutting down the 20 MR. RISHER: Thank you, sir. Clay, thank
21 back nine, just like we did the front nine last 21 you. Micah Risher, your airport manager.
Page 27 Page 29
1  year, because aso redoing the greens on the 1  WEell movethrough these fairly quickly.
2 front ninethis off season also. 2 So Bid 26-13 was an airport-owned hangar
3 MR. LESHER: Okay. Good. Thank you. 3 that we needed to find anew tenant for. Sowe
4 MR. STEPP: Well needed and well needed 4 went out to bid, and we received afew. And we
5  part of our three-year project here. 5  recommend that we actualy -- I'm sorry. We
6 So I'll make a motion we move approva as 6  actualy received two bids, and they were both
7  noted here. 7  current tenants on the airport, oneisa
8 MS. HAYTHE: Second. 8  maintenance businessthat is building and one
9 MR. CALLAHAN: Okay. We got amotion and 9  wasoneof our FBOs.
10  second. Madam Secretary, could you call the 10 And after afew weeks of really putting a
11 vote 11 lot of thought into it and with our Advisory
12 SECRETARY: Mr. Cdlahan. 12 Board, it's the unanimous decision that we
13 MR. CALLAHAN: Aye. 13 award Bid 26-13 to West Air Aviation, they'rea
14 SECRETARY: Mr. Stepp. 14  maintenance shop out there, to expand their
15 MR. STEPP: Aye. 15  maintenance operation.
16 SECRETARY: Mr. Lesher. 16 MR. CALLAHAN: Okay.
17 MR. LESHER: Aye. 17 MR. STAMP: And then for the record, that
18 SECRETARY: Ms. Mieke. 18 monthly rental | believe, Micah, is $6,000 a
19 MS. MIELKE: Aye. 19  month?
20 SECRETARY: Ms. Haythe. 20 MR. RISHER: That's correct.
21 MS. HAYTHE: Aye. 21 MR. STEPP: Make a motion we move forward
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1  withthe recommended lease. 1 SECRETARY: Mr. Callahan.
2 MS. HAYTHE: Second. 2 MR. CALLAHAN: Aye.
3 MS. MIELKE: Second. 3 SECRETARY: Mr. Stepp.
4 MR. CALLAHAN: Okay. We got amation and 4 MR. STEPP: Aye.
5  second. Madam Secretary, could you call the 5 SECRETARY: Mr. Lesher.
6 vote. 6 MR. LESHER: Aye.
7 SECRETARY: Mr. Callahan. 7 SECRETARY: Ms. Mielke.
8 MR. CALLAHAN: Aye. 8 MS. MIELKE: Aye.
9 SECRETARY: Mr. Stepp. 9 SECRETARY: Ms. Haythe.
10 MR. STEPP: Aye. 10 MS. HAYTHE: Aye.
11 SECRETARY: Mr. Lesher. 11 MR. RISHER: Thank you.
12 MR. LESHER: Aye. 12 And the second part of that isto approve
13 SECRETARY: Ms. Mielke. 13 AECOM's price proposal to provide the
14 MS. MIELKE: Aye. 14 construction management of it for $433,120.
15 SECRETARY: Ms. Haythe. 15 MR. CALLAHAN: Okay.
16 MS. HAYTHE: Aye. 16 MR. STEPP: So moved again.
17 MR. CALLAHAN: Okay. 17 MS. HAYTHE: Second.
18 MR. RISHER: And now, the second one, I'll 18 MS. MIELKE: Second.
19  justlaunchrightintoit. Exciting news after 19 MR. CALLAHAN: Okay. We got amation and
20  20vyears. It'stimetofinally build that 20  second. Madam Secretary, could you cal the
21 runway at Easton Airport. 21  vote
Page 31 Page 33
1 So we may leave afew millings for the 1 SECRETARY: Mr. Callahan.
2 golf course when we're finished in the spring. 2 MR. CALLAHAN: Aye.
3 But in all seriousness, two requests 3 SECRETARY: Mr. Stepp.
4  pertaining to this. I'll lead with all the 4 MR. STEPP: Aye.
5 fundingisinplace. FAA grants are executed. 5 SECRETARY: Mr. Lesher.
6  MAA grantsare executed. The airport budget, 6 MR. LESHER: Aye.
7  webudgeted 1,450,000 that's in the budget. 7 SECRETARY: Ms. Mielke.
8  Our part of that isonly 970,000. So we will 8 MS. MIELKE: Aye.
9  beunder budget. All thefinancing is good. 9 SECRETARY: Ms. Haythe.
10 We are ready to literally issue the notice 10 MS. HAYTHE: Aye.
11  to proceed and start working this Thursday. 11 MR. RISHER: Thank you, Council.
12 So two things we do need is to approve 12 MR. CALLAHAN: One quick thing.
13 change order number one to the Bid 25-11 for 13 MR. RISHER: Yes, sir.
14  David A. Bramble to begin construction in the 14 MR. CALLAHAN: Can you kind of walk the
15 amount of $8,459,048. 15  public through what to expect and what end
16 MR. CALLAHAN: Okay. 16  they're going to be starting at?
17 MR. STEPP: So moved for me. 17 MR. RISHER: Yesh. Absolutely. Yeah.
18 MS. MIELKE: Second. 18 Real quick.
19 MR. CALLAHAN: Okay. We got amotion and 19 So obviously down on the former Black &
20 second. Madam Secretary, could you call the 20  Decker parcel iswhere you're going to start to
21 vote. 21  see--just beyond that. Between the former
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1  Black & Decker parcel and the existing runway 1 Great. Good job.
2  iswhereyou're goingto see al the 2 MR. RISHER: Thank you, Council.
3 construction activity begin. 3 And | haveto say it's been apleasure. |
4 We're looking at about two months for them 4 do appreciate the support from everybody.
5  toget the new runway areato grade, get the 5 MR. CALLAHAN: Yup.
6  soil cement down beforeit getsfreezing. Then 6 MR. RISHER: Thank you for serving our
7  thatletsusdo al the stonework over January 7  county.
8  and February. 8 A special thanksto Lynn, our liaison on
9 And as| joked earlier, we'll beready to 9  theboard. | realy appreciate everything
10 takeall the asphalt in the county March and 10  you'vedonefor us.
11 April timeframe when the plant fires up 11 MS. MIELKE: Y ou have been doing a great
12 becausethat'sa 19 -- actualy, we will be 12 job. Real asset to our community.
13  paving a2,700-foot section 100 wide. Soit's 13 MR. RISHER: Thank you very much. |
14  going to bealot of asphalt going down. 14  appreciateit.
15 MR. CALLAHAN: Yeah. 15 MR. CALLAHAN: Thank you, Micah.
16 MR. RISHER: And the entire pavement 16  Appreciateit.
17 section is nearly 30 inches thick. So not 17 MR. STAMP: Council, if you don't mind,
18  asphat. You know, soil, cement, and stone. A |18  I'll invite Ms. Deena Kilmon forward.
19 ot of work to do, but we're exciting (sic.) 19 MR. CALLAHAN: Sure. Yeah.
20 This portion of what we're talking about 20 MR. STAMP: Since she'sjust joined us.
21 will be complete by next summer. And then 21 She's here this evening to request
Page 35 Page 37
1  well bejust ahair away from being able to 1  Council's consideration to send aletter to the
2 operateon that runway. Well still need some 2 governor for theinclusion in his FY 28 capital
3  lightsand paving, things of that nature. 3 budget to support continued restoration,
4 But the goal is aggressively 12 months 4 revitalization of the Waterfowl building, the
5 away. Morethan likely, we're about 18 months 5  historic Easton Armory in Easton.
6  away from opening that runway. But after 20 6 And shell fill in the details. Good
7  years, I'll takeit. 7  evening.
8 MR. CALLAHAN: That's awesome. That's 8 MS. D. KILMON: Hey, I'm DeenaKilmon,
9  good. 9  obviously executive director of Waterfowl
10 So one last thing. So the other end, the 10 Festival.
11 north side, will you start taking it up at the 11 That pretty much was all the details. We
12  sametime? 12 areasking for the 1.3 million. It follows
13 MR. RISHER: We will not do that, no. 13 aong our $1.7 million federal request. And of
14 Well get the new pavement down, and then 14 course, our $700,000 request, whichis
15  well -- we actualy have to build a connecting 15  partialy 500,000 to the Maryland State Arts
16  taxiway aswell. 16  Council. Sowe'rejust continuing the
17 MR. CALLAHAN: Okay. 17  tradition and asking for your support aswe
18 MR. RISHER: That work will probably 18  continue this restoration process for the city.
19  happenin early '28 when we actually removethe | 19 MR. CALLAHAN: That sounds great. Okay.
20 1,000 feet off the north end as well. 20 MR. LESHER: You've been great stewards of
21 MR. CALLAHAN: Okay. Gotyou. Okay. |21  thisproperty, and thisissuch avaluable
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1  asset tothe community. Not only for Waterfowl 1 MR. STAMP: And Council, there'stwo
2 Festival, but for all of the other, all of the 2 minutesleft. 1 don't know if you want meto
3 other entities that you serve and purposes that 3 have one last item or we want to hold that and
4 thisvenue hosts throughout the year. 4 gowith your public hearing. Which would
5 So thank you for keeping up after it. 5 you--
6 MS. D. KILMON: We'retrying. 6 MR. CALLAHAN: No. Go ahead.
7 MR. STEPP: I'll simply make amotion. 7 MR. STAMP: Okay. Joey Hughes, your
8 Becauseit's like you said, the work 8  director of the corrections facility, could you
9  you'redoing has been wonderful. Keep it up. 9 come forward.
10 It's almost game time. I'm sure you're 10 Joey is here this evening to request
11  ready for Waterfowl to be here again this year. 11  Council consideration to award Bid Number
12 MS. D. KILMON: We'e ready. 12 26-10, inmate food services management.
13 MR. STEPP: Keepit up. 13 I'll et him fill in the details, and I'll
14 I'll make a motion. 14  cover what | need to cover.
15 MS. MIELKE: Second. 15 MR. HUGHES: Thank you. Good evening.
16 MR. CALLAHAN: Okay. We got amotion and 16 MR. CALLAHAN: Good evening.
17  second. Madam Secretary, could you call the 17 MR. HUGHES: In July, we put out --
18  vote, please. 18 MR. CALLAHAN: Hey, Joey, could you --
19 SECRETARY: Mr. Callahan. 19 MR. HUGHES: -- RFP -- Joe Hughes,
20 MR. CALLAHAN: Aye. 20  director of corrections.
21 SECRETARY: Mr. Stepp. 21 MS. GREEN: Cindy Green, deputy director.
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1 MR. STEPP: Aye. 1 MR. CALLAHAN: Okay.
2 SECRETARY: Mr. Lesher. 2 MR. HUGHES: Soin July, we issued an RFP
3 MR. LESHER: Aye. 3  for management of the food service at the
4 SECRETARY: Ms. Mielke. 4 Department of Corrections.
5 MS. MIELKE: Aye. 5 In September, we received two responses
6 SECRETARY: Ms. Haythe. 6  back. OneisTrinity, whichisour current
7 MS. HAYTHE: Aye. 7  provider. And Aramark isthe other one we
8 MS. D. KILMON: Thank you. 8  received.
9 MR. STAMP: I'msorry. Thank you, Deena. | 9 They're closein pricein this. They go
10 MS. D. KILMON: Thank you, guys. 10 by the headcount of the Detention Center.
11 Come see the stage. The stage has been 11 Trinity, they give $10,000 a year for
12 opened and isthe fully white box restored, as 12 equipment upgrade, and Aramark does 20,000.
13 we'recdlingit. They are using it tonight or 13 And Trinity, they're also in Kent County.
14  tonight for practice and Saturday night the 14  Sothey're herein Tabot County right now and
15  Midshore Band is doing afree Halloween concert | 15 then in Kent. Where Aramark isin Anne
16  for the community on our new stage. Socome |16  Arundel, Allegheny, Caroline, Cecil,
17  checkit out. 17  Dorchester, Queen Anne, Washington, and
18 MR. CALLAHAN: Okay. That'sgreat. Good| 18  Wicomico County. So with training for staff,
19 job. 19  it'salot better for Aramark because they have
20 MS. D. KILMON: Thank you. 20  more concentration of people that come down and
21 MR. CALLAHAN: Okay. 21 dothetraining with the staff.
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1 They also have areally good program with 1 saff.
2 training the incarcerated individualsin food 2 And we've appreciated working with all of
3  sericetotry to, if any of them want to get 3  you, and we gtill have some work to do. So
4 positions when they leave the Detention Center, 4 1'll hold my words of good-bye to two of our
5  they have atraining program that works along 5 members to future meetings.
6  withit. Sowe'reawaystrying to help with 6 MR. CALLAHAN: Okay. That sounds great.
7  thereentry and reintegrate them back into the 7 Good job.
8  community. 8 Okay. Madam Secretary, it'stimefor the
9 MR. CALLAHAN: Sure. 9  public hearing. So well go ahead and start
10 MR. STAMP: So Council, hisrequest isto 10  with Resolution 399.
11  award the bid to Aramark for the price as 11 SECRETARY: Resolution Number 399, a
12 stated. 12 resolution to authorize the conveyance of a
13 MR. CALLAHAN: Okay. 13 portion of certain real property to the State
14 MR. LESHER: I'll move to award Bid 26-10 14  of Maryland to the use of the State Highway
15 asrecommended by staff. 15  Administration of the Maryland Department of
16 MR. STAMP: And that will be 5.99 per 16  Transportation. Containing 4.195, plus or
17 meal. 17 minus, acres of land, together with the right
18 MS. MIELKE: Second. 18  tocreate, use, and maintain 0.369, plus or
19 MR. CALLAHAN: Okay. We got amation and 19  minus, of an acre of land, and 0.909, plus or
20  second. Madam Secretary, could you call the 20  minus, of an acre of land for revertible slope
21 vote. 21  easementsfor no monetary consideration but
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1 SECRETARY: Mr. Callahan. 1  subject to certain conditions being part of
2 MR. CALLAHAN: Aye. 2 those parcels of real property shown on Talbot
3 SECRETARY: Mr. Stepp. 3 County tax map 17, parcel 38, Talbot County tax
4 MR. STEPP: Aye. 4 map 17, parcel 129, and Talbot County tax map
5 SECRETARY: Mr. Lesher. 5 17, parcel 129, lot 4.
6 MR. LESHER: Aye. 6 MR. CALLAHAN: Okay. Thank you, Madam
7 SECRETARY: Ms. Mielke. 7  Secretary.
8 MS. MIELKE: Aye. 8 Patrick, you want to go ahead and explain
9 SECRETARY: Ms. Haythe. 9  toeverybody what thisis about?
10 MS. HAYTHE: Aye. 10 MR. THOMAS: Yes. So thisresolution
11 MR. CALLAHAN: Okay. 11  authorizes aconveyance of aportion of the
12 MR. HUGHES: I'd also like to thank the 12 Talbot County Community Center property to the
13 Council for al your support for the Detention 13 State Highway Administration for a deceleration
14  Center al throughout the year. So thank you. 14 lane and access from eastbound Route 50 to
15 MR. CALLAHAN: Thank you. 15  Medical Center Drive along with Sope
16 MS. GREEN: Thank you. 16  easements.
17 MR. CALLAHAN: Youguysdo agreat job. |17 This has been reviewed and approved by
18  Appreciateit. 18  county staff, including Public Works and Parks
19 MR. STAMP: Council, that completesyour |19 & Recreation, aswell asthe State Highway
20  county manager report for thisevening. Andas |20  Administration, and will not impact any future
21 | aways say, thank you for your support to our 21 useof the Community Center.
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1 Thisis provided for and set forth in the 1 MS. MIELKE: Aye.
2 amended DRRA and Public Works agreement between | 2 SECRETARY: Ms. Haythe.
3 thecounty, the Town of Easton, and Shore 3 MS. HAYTHE: Aye.
4 Hedlth for the new hospital. 4 MR. CALLAHAN: Okay. All right. Madam
5 Just to get an idea of what we're talking 5  Secretary, you want to go with Resolution 400.
6  about, if you look at the map up there, and it 6 SECRETARY': Resolution Number 400, a
7  might be alittle hard to see, but you can see 7  resolution to authorize the conveyance for no
8  Route50 ontheright there. Andtheresa 8  monetary consideration of, number one, al that
9  long rectangular part that comes down, that's 9 lotor parcel of land situate lying and being
10  directly in front of the Community Center. 10 intheFirst Election District of Talbot
11 That would be the deceleration lane and then 11  County, Maryland. Described aslot 6,
12 theareacoming off of that towards the 12 1.000 acres, plus or minus, and shown on a plat
13 hospital where the easements to be conveyed 13 entitled plat of subdivision lots one through
14  ae 14  seven, parcel A, and revised tax parcel 38,
15 MR. CALLAHAN: Okay. That sounds great. 15  Tabot County, Maryland, tax map 17, grid 23,
16 Okay. 16  parcels 129 and 75 and 38 in the First Election
17 So with that said, we'll go ahead and open 17  District, Talbot County, Maryland. Dated
18  ituptothe public hearing. If somebody wants 18  October 8, 2014, and recorded among the plat
19  tocomeup, I'll give you three minutes for 19  records of Talbot County, Maryland, in plat
20  individual and then five minutesif you're 20  book M.A.S. number 83, pages 458 through 464,
21  representing an organization. 21 inclusive, to the Town of Easton. And two, all
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1 So anybody that wants to come up at this 1  thatlot or parcel of land situate lying and
2 timeand voice your opinion on Resolution 399, 2 beinginthe First Election District of Talbot
3 pleasecomeon up. Okay. Anybody want to come 3 County, Maryland. Described aslot 7,
4 up, 399? Okay. Nobody. 4 1.253 acres, plus or minus, and shown on a plat
5 | see the mayor laughing back there. | 5  entitled plat of subdivision lots 1 through 7,
6  seeher back there. 6  parcel A, and revised tax parcel 38, Talbot
7 Okay. All right. Soit'seligiblefor 7  County, Maryland, tax map 17, grid 23, parcels
8 vote. Sowell go ahead and at this stage, we 8 129and 75 and 38 in the First Election
9  cango ahead and vote on this, can't we, Madam 9  Disgtrict, Talbot County, Maryland. Dated
10  Secretary? 10  October 8, 2014, and recorded among the plat
11 SECRETARY: Yes. 11 records of Talbot County, Maryland, in plat
12 MR. CALLAHAN: Okay. 12 book M.A.S. number 83, pages 458 through 464,
13 SECRETARY': You ready? 13 inclusive, to Shore Health Systems, Inc.
14 MR. CALLAHAN: Yeah, I'm ready. 14 MR. CALLAHAN: Okay. Thank you, Madam
15 SECRETARY: Mr. Callahan. 15  Secretary. Good job.
16 MR. CALLAHAN: Aye. 16 Go ahead, Patrick.
17 SECRETARY: Mr. Stepp. 17 MR. THOMAS: Yes. Thisisanother
18 MR. STEPP: Aye. 18  resolution that related to the new hospital and
19 SECRETARY: Mr. Lesher. 19  wasprovided for in the amended DRRA and
20 MR. LESHER: Aye. 20  amended Public Works agreement.
21 SECRETARY: Ms. Mielke. 21 So you can see the large white area shown
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1  onthemap there. That's Shore Health 1 42, 9grid 4, asparcel 57, located on Oxford
2 property. And then just to the northwest of 2 Road to the Town of Easton.
3  that, you see aparcel owned by the county to 3 MR. CALLAHAN: You'reup again.
4  beconveyed to the Shore Health. And over on 4 MR. THOMAS: So this resolution authorizes
5  theleft, you see aparcel hatched in green to 5  theconveyance of a portion of the Poplar Hill
6  beconveyed to the town. 6  Farm property owned by the county to the Town
7 MR. CALLAHAN: Got you. 7  of Eastonto facilitate access to the Woodland
8 MR. THOMAS: Sothiswill facilitate a 8  Park property from the Easton Bypass and
9  water storage tank and substation pump station 9  Tristan Drive, which you can see on the plat
10  for the new hospital. 10  shown on the overhead.
11 MR. CALLAHAN: Okay. That soundsgood. | 11 And thisis pursuant to the Memorandum of
12 Okay. So I'll go ahead and open thisto 12 Understanding between the county and the town
13 thepublic hearing. Anybody that wantsto come |13  that was approved in August.
14 onup, give you three minutesto speak and five | 14 MR. CALLAHAN: Okay. All right. Sounds
15  minutesif you're representing somebody. 15  good.
16 So anybody that would like to come up to 16 So I'll go ahead and, like you say, open
17  Resolution 400. Resolution 400, come on up, 17  thisuptothe public. Andanybody wantsto
18  please, if you want to talk about it. 18  come up, give you three minutesto talk about
19 Okay. If not, we'll go ahead and vote on 19 itandfive minutesif you're representing
20  it. Madam Secretary, could you call the vote. 20  somebody.
21 SECRETARY: Mr. Callahan. 21 So you're welcome to come up and talk
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1 MR. CALLAHAN: Aye. 1  about 401, Resolution 401.
2 SECRETARY: Mr. Stepp. 2 And by the way, thisis avery exciting
3 MR. STEPP: Aye. 3  timefor usand the town to partnership. This
4 SECRETARY: Mr. Lesher. 4 isonething that, you know, is special about
5 MR. LESHER: Aye. 5  some of the things that we do with the town.
6 SECRETARY: Ms. Mielke. 6  Andthisisreally going to be a game changer
7 MS. MIELKE: Aye. 7  for Easton and the park and all that kind of
8 SECRETARY: Ms. Haythe. 8  stuff. Soit'sexciting.
9 MS. HAYTHE: Aye. 9 So if anybody wants to come up and say
10 MR. CALLAHAN: Okay. 10  anything, they're welcome to.
11 MS. MIELKE: (Indiscernible.) 11 | seeyou over there. | see you grinning.
12 MR. CALLAHAN: Yeah. Okay. Resolution | 12 | seeyou grinning.
13 401, Madam Secretary. 13 So okay. If nobody wants to come up,
14 SECRETARY': Resolution Number 401, a 14  Madam Secretary, could you call the vote.
15  resolution to authorize the conveyance for no 15 MR. LESHER: Well, Council comments.
16  monetary consideration of a 1.785, plus or 16 MR. CALLAHAN: Yeah. Sure.
17 minus, portion of certain real property located 17 MR. LESHER: This has been, this has been
18  on Oxford Road. Consisting of 120.476, plusor |18  along time coming. We all remember how the
19  minus, acres, situate, lying, and being in the 19  Town of Easton acquired the adjacent parce,
20  First Election District of Talbot County, 20  theWoodland Farm or the Woodland parcel with
21 Maryland. And shown on Talbot County tax map| 21  Project Open Space funds intending to turn this
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1 intoapublic park. 1 SECRETARY: Bill Number 1655, abill to
2 But the town needs access to this. And of 2 amend Chapter 24, boards, committees, and
3 coursg, it fronts on Oxford Road. | don't 3 commissions, of the Talbot County Code for the
4 think anybody wants the public to access this 4 purpose of repealing and reenacting Articlell,
5  from Oxford Road. It makes much moresenseto | 5  Board of Tourism, to establish a new Board of
6  accessthis off of the Easton Parkway or Route 6  Economic Development and Tourism and set forth
7 322 and that short Tristan Drive that comes 7  the membership, duties, and functions thereof.
8  right off of this. 8 MR. CALLAHAN: Okay. Yup.
9 There's only a short hop to get from 9 MR. THOMAS: So the purpose of this bill
10  Tristan Driveinto this parcel and onto the 10  issimply to consolidate the Economic
11  side wherethe proposed parking would be. 11  Development Commission and the Board of Tourism
12 Thisisareally important step forward. 12 intoasingle board.
13 Thisisgreat collaboration between the county 13 And if passed, this bill would take effect
14 and thetown. And | am grateful to all 14  onMarch 1, 2027, to alow sufficient time to
15  involved in getting through the legalities of 15 facilitate the consolidation.
16  this, making sure the survey was done properly, | 16 MR. CALLAHAN: Okay. That'sgreat. Okay.
17  understanding the utility assets that are 17 So once again, I'll open this up and give
18  dready in place there and that weneedtowork | 18  you three minutes for individuals and five
19  around. And the county now can contribute to 19  minutesif you're for an organization.
20  providing access to thisreally valuable public 20 So please come up and offer your opinion
21 access, this public asset. 21 on1655. Anybody, 1655, Bill 1655.
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1 And | appreciate the Town of Easton for 1 Okay. All right. You want to say
2 itsleadership in moving forward with this park 2 anything?
3  proposa. 3 MS. HAYTHE: Sure. Yeah. Sinceno oneis
4 MR. CALLAHAN: That'sgood. Anybody else? 4 here to speak.
5 MS. HAYTHE: No. 5 As Patrick alluded to, thisisto combine
6 MR. CALLAHAN: Okay. Madam Secretary, 6  the Economic Development and Tourism Board.
7  could you cal the vote. 7 The feedback from each board member from
8 SECRETARY: Mr. Callahan. 8  our new director, Stephanie Mervine, has been
9 MR. CALLAHAN: Aye. 9  positive and supportive of thisinitiative.
10 SECRETARY: Mr. Stepp. 10 And thiswill make this board in line with
11 MR. STEPP: Aye. 11  thenationa standard per IEDC, the
12 SECRETARY: Mr. Lesher. 12 International Economic Development Council,
13 MR. LESHER: Aye. 13 whichisthe overarching organization for us as
14 SECRETARY: Ms. Mielke. 14 economic development professionals.
15 MS. MIELKE: Aye. 15 In addition to that, when the department
16 SECRETARY: Ms. Haythe. 16  was combined, what, ten, 12 years ago | think
17 MS. HAYTHE: Aye. 17 it was, thisshould have been part of the
18 MR. CALLAHAN: Okay. All right. Good. 18  combination aswell. So now we're just trying
19  Yourewelcome. You'rewelcome. 19  tobeinlinewith the national standard and do
20 Okay. Madam Secretary, could you -- next 20  soatthistime.
21  isBill 1655. 21 And to make it easier for staff, too, so
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1  that they don't have two boards to operate as 1  of thedelay until March.
2 wadl for efficiency, from an efficiency 2 So Stephanie, you're on. Areyou ableto
3 standpoint and time standpoint as well. 3 hear and speak?
4 MR. CALLAHAN: I'mwith you. Yup. 4 MS. MERVINE: | can. Canyou hear me?
5 MR. STAMP: Well, first of al, we have 5 MR. STAMP: Yes.
6  Stephanie Mervine on the phone, our new 6 MR. CALLAHAN: Yes, we can. Welcome.
7  Economic Development and Tourism director. She 7 MS. MERVINE: Awesome. Well, Stephanie
8  couldn't be here with ustoday. So sheis 8  Maervine, your director of Economic Development
9 listeningin. | don't know how well she can 9  and Tourism. Good evening, Council Members and
10  hearus. 10  county leadership.
11 But before | ask her to say something, | 11 | wanted to express our deep gratitude
12 will say that, number one, we're very excited 12 towards everybody that has dedicated their
13 tohave her onthejob. She's hit the ground 13 serviceto both the Economic Development
14 running. And shelikesto say that she'sin 14  Commission and Tourism Board. Their commitment
15  therelationship building business. 15  and experience, long-standing contribution has
16 And so | am confident that sheis going to 16  laid the foundation for the work that we are
17  ensurethat the function of tourismin this 17  discussing tonight. And we sincerely
18  county is prioritized, has been in the past. 18  appreciate every member who served and
19  It'sacritical pieceto economic vitality of 19  continuesto serve. Their efforts have brought
20  Tabot County. And shelll ensurethe 20  tothecounty whereit istoday, and the
21 relationships are in place to make that happen, 21 proposed structure will just build on top of
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1  aswell asaggressively working with our 1 that and strengthen it.
2 business community to first try to retain those 2 And it's so perfect because right now
3 businessesthat we have and then, you know, 3 we're at the Economic Devel opment's annual
4  attract appropriate businesses to come into our 4 council meeting here in New Orleans. And we're
5  region. 5  discussing all kinds of things, including
6 So | have no doubt that with her 6  thingslike we're talking about tonight.
7  leadership, shell do just fine under this new 7 So I'm excited for the future and just
8  arrangement. 8  look forward to working with everyone.
9 It isthe umbrella standard nationally 9 MR. CALLAHAN: Okay. That sounds great,
10  throughthe IEDC. 10  Stephanie.
11 And we have asmall staff inthis 11 Any other, any other questions, Council ?
12 department. And with asmall staff trying to 12 MS. HAYTHE: No.
13 manage two boards, they spend alot of time 13 MR. LESHER: You know, | will grant that
14  doing that. And so thetheory isisthat the 14  thisisabest practice, that there are
15  proposal isto giveit anumber of months 15  efficienciesto be gained here.
16  beforeit takes action so true due diligence 16 But we should acknowledge that we have in
17  can be doneto, number one, honor al of those 17  written form some concerns expressed by
18  that have been serving onthe Tourism Board and | 18  existing members, that that support among the
19  the Economic Development Board, andto make |19  current board membersis not universal and that
20  surewefind theright individuals that can 20  some of those concerns have been raised. |
21 populate the new board. So that isthe purpose 21 want to make sure that we acknowledge that.

16 (Pages 58 - 61)

Veritext Lega Solutions
202-803-8830 -- 410-494-8300



Tabot County Council Meeting

October 27, 2026

Page 62

Page 64

1 | just wonder whether we're not rushing 1 your wheelhouse. So what are your thoughts on
2 thisprocessalittle bit, that since thisis 2 tha?
3 not to take place until March, whether we might 3 MS. HAYTHE: So Stephanie has reached out
4 not give this alittle pause and allow the next 4 toevery board member that currently is serving
5  Council to take action on this recommendation 5  onthe Economic Development and Tourism Boards.
6  shortly after they take office. 6  Somaybe she can speak to that.
7 MR. CALLAHAN: Okay. 7 I do know that the industry sectors from
8 MS. HAYTHE: Wéll, | think the next 8  tourism will be represented on the new combined
9  Council will be taking up the recommendationof | 9  board.
10  Stephanie and appointing the new board members, 10 But she can certainly speak to that in
11 What we're doing is making a decision to 11  regardsto some of them that she may have
12 combinethe board right now. That's why 12 spoken to that may be staying on.
13 Mr. Thomas recommended doing itin Marchso | 13 MR. CALLAHAN: Did you hear that,
14  that it takes effect in March. 14  Stephanie?
15 But again, I'll reiterate that this should 15 MS. MERVINE: | did. And | do think
16  have been done ten years ago when the Economic | 16  there's an opportunity to get creative. As
17  Development and Tourism Department was 17  I'vetalked to many of the board members, both
18 combined, the boards should have been combined | 18  in economic development and on the Tourism
19 at that time. 19  Board, you know, there are some redundancies.
20 And certainly respect some of the Tourism 20 And| think that we can one on one meet and
21 Board members, which | serve asthe liaison, 21  discusstheindustry sectors asit relates to
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1  andtheir concerns. 1  both economic development and tourism and
2 But tourism is an industry under economic 2 redly craft it to work for our county,
3 development. Has aways been and will always 3 especidly the maritime sector. | think
4  beandisan economic driver in Talbot County 4 there's an opportunity there, and | think that
5  and will continue to be. 5  we'redeficient in some of these sectors.
6 But thiswill allow staff to have more 6 So my whole goal isto really take thisto
7  timeand aso allow our economic development 7  thenext level and improve everything we're
8  director to focus on business retention and 8 doaing.
9  expansion within Talbot County, whichismajor | 9 I've met with several on the tourism side.
10  and needsto be afocus going forward. 10  And then there are some people that are
11 MR. CALLAHAN: Okay. Any other? 11  attending both meetings. So that does take up
12 MR. STEPP: Openthoughts. | meanarewe |12  some of their time. SoI'mjust being
13 going to lose good talent? 13 respectful of that aswell.
14 We have alot of folks on both of those 14 And, you know, I'm really on the listening
15  boards. Arewe going to lose any great insight 15  tour, but | feel like we made some progressin
16 by combining these boards? 16  theseconversations. And I'm actualy grateful
17 I know we got alot of talented people on 17  that | was ableto reach out and talk to many
18  both boards. 18  people
19 Any thoughts just from Council on that by 19 MR. CALLAHAN: So Stephanie, soyou'rein
20  combining this? 20  agreement thisis a good recommendation to you?
21 Keasha, | mean | know thisis certainly in 21 MS. MERVINE: Yes. Andl'veleaned on

17 (Pages 62 - 65)

Veritext Lega Solutions
202-803-8830 -- 410-494-8300



Tabot County Council Meeting

October 27, 2026

Page 66 Page 68
1  someof my peersthat have had more experience | 1 Secretary, could you call the vote.
2 with merging, and they think it's the right 2 SECRETARY: Mr. Callahan.
3 thingtodoaswell. Sol'vegotten their 3 MR. CALLAHAN: Aye.
4  opinions. 4 SECRETARY: Mr. Stepp.
5 MR. CALLAHAN: Okay. That's great. 5 MR. STEPP: Aye.
6  That'sgreat. Okay. 6 SECRETARY: Mr. Lesher.
7 Any other? 7 MR. LESHER: Nay.
8 MS. HAYTHE: No. But just to notethe 8 SECRETARY: Ms. Mielke.
9  only, theonly letter that | havein my 9 MS. MIELKE: Aye.
10  Granicusisone letter from atourism 10 SECRETARY: Ms. Haythe.
11  representative. 11 MS. HAYTHE: Aye.
12 So | think Mr. Lesher had said that there 12 MR. CALLAHAN: Okay. Now we can go ahead
13 wereseveral or multiple. I'mjust showing one 13 andvote?
14 inmy Granicusinformation. 14 MR. THOMAS: Yes.
15 MR. CALLAHAN: All right. Soall right. 15 MR. CALLAHAN: Okay. Madam Secretary,
16 At thistime, we'll go ahead and, Madam 16  could you call the vote.
17  Secretary, could you call the vote. 17 SECRETARY: Mr. Callahan.
18 MR. THOMAS: You need to moveit to third | 18 MR. CALLAHAN: Aye.
19  reader. 19 SECRETARY: Mr. Stepp.
20 MR. CALLAHAN: Oh, I'm sorry. Y eah. 20 MR. STEPP: Aye.
21 Youreright. I'm sorry. 21 SECRETARY: Mr. Lesher.
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1 So | need amotion to move to third 1 MR. LESHER: Aye.
2 reader. 2 SECRETARY: Ms. Mielke.
3 MS. HAYTHE: So moved. 3 MS. MIELKE: Aye.
4 MS. MIELKE: Second. 4 SECRETARY: Ms. Haythe.
5 MR. CALLAHAN: Okay. We got a motion and 5 MS. HAYTHE: Aye.
6 second. 6 MR. CALLAHAN: Okay. Good. Thanksalot,
7 SECRETARY:: Bill Number 1655, abill to 7  Stephanie. | appreciateit.
8  amend Chapter 24, boards, committees, and 8 MS. MERVINE: Thank you.
9  commissions, of the Talbot County Code for the 9 MR. LESHER: And for those wondering why |
10  purpose of repealing and reenacting Articlell, 10  voted nay on the third reader but aye on the
11 Board of Tourism, to establish a new Board of 11 bill, | support the bill. What | didn't
12 Economic Development and Tourism and set forth 12 support was rushing the process.
13 the member duties and functions thereof. 13 MR. CALLAHAN: Okay. All right.
14 MR. CALLAHAN: Okay. 14 Madam Secretary, we'll go ahead and do
15 MR. THOMAS: You moved -- therewas a 15  Bill 1653.
16 motion and second. Y ou didn't vote to actually 16 SECRETARY: Bill Number 1653, ahill to
17 move to third reader -- 17 amend Chapter 190, zoning, subdivision, and
18 MR. LESHER: To moveit to third reader. 18 land devel opment, of the Talbot County Code for
19 MR. THOMAS: Sowe need tovote. And then 19  the purpose of providing that notice of public
20  if it passes, then you can vote on the bill. 20  hearings on new and renewal short-term rental
21 MR. CALLAHAN: Okay. All right. Madam 21 licenses shdl be provided to owners of al

18 (Pages 66 - 69)

Veritext Lega Solutions
202-803-8830 -- 410-494-8300



Tabot County Council Meeting

October 27, 2026

Page 70 Page 72
1  propertieswith a property line within 1  check through the addresses is we use a mailing
2 1,000 feet, including in line of sight within 2 tool. Unfortunately, the State changed how
3 1,000 feet across waterways of the short-term 3  they dotheir data. So that tool has been
4 rental dwelling or the 50 properties nearest to 4 down. I'm happy tonight to say that that tool
5  theshort-term rental dwelling, whichever is 5  will be back up hopefully within the next
6 less 6  month.
7 MR. CALLAHAN: Welcome. 7 So when that comes back up, in the case
8 MR. YELTON: Thank you, Council. Good 8  that thishill passes and we have to do this,
9  evening. Bryce Yelton, Talbot County 9  theonly thing that's going to change for staff
10  Department of Planning & Zoning. 10  isthat well have to manually go in for the
11 I've been here for this bill particularly 11  onetotwo maybe potentially ayear that will
12 alot, but | did unfortunately missthe last 12 haveover 50 mailers and pull those out as
13 meeting. | went back and listened to the 13 saff. Soreally that's not going to take a
14  record and watched the video and heard some 14  wholelot of time.
15  citizen concerns about particular staff matters 15 So | just wanted to come and state that on
16  that might come up asaresult of passing this 16  therecord, that staff doesn't really have any
17 bill. 17  issuewith the bill in terms of additional
18 So | just wanted to come in and quell any 18  workflow thiswould create for our department.
19  concernsthat this might include, language that 19 MR. CALLAHAN: Okay.
20  increased staff's responsibility in the 20 MR. LESHER: Mr. Yelton, before you go, we
21  short-term renta process. And I'm just here 21  had one constituent write in and ask for
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1 today to kind of lay that out before the 1  clarification about how that 50 closest is
2 Council votes on this. 2 determined and took, for example, would this
3 And so in particular what this bill would 3 notification include those if the closest
4 do, it would essentialy make it so that if you 4  distanceisover water?
5  have more than the required amount of mailings 5 And could you just explain how the staff
6  that you haveto do, that number would be 50, 6  wouldinterpret the language as it's written?
7  youwould haveto essentialy only do 50. 7 MR. YELTON: Yeah. Of course. So
8 | included in this packet for this bill 8  currently -- I'll tackle the closest by water
9  someresearch that | had done for this bill, 9 first.
10  essentidly stating that in the last year, 10 So currently, the distance includes over
11 there'sonly been threeto four applications 11 water. And sol don't think that thislanguage
12 that have actually gotten to that number above 12 needstoinclude over water. When you're
13 S50 mailers. 13  taking about, you know, drawing acircle and
14 These mailings are quite expensive for the 14  putting a point in the middle of it, the
15  applicants and they take alot of staff timeto 15  closest, if the property is still across water,
16  review that they're accurate. And so reducing 16  isdtill the 50 closest. So | don't think that
17  the number of 50 bills actually saves alot of 17  that'sreally of concern.
18  staff timein going through all the addresses 18 MR. STEPP: Just like ageo-fence, like a
19  that we actually have to ensure that they've 19  geo-fencecircle on amap?
20  sentthingsout to. 20 MR. YELTON: Exactly. So that's currently
21 One thing that we do when we actually 21 what the software does for us. And so the
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1  software picksit out based on the distance. 1 it beconsidered with mgor revision to the
2 When it comes to the 50 closest parcels 2 short-term rental ordinance.
3 and how we're going to do that, the current 3 MR. CALLAHAN: Okay.
4 tool doesn't actually pull out perfectly the 50 4 SECRETARY: Ms. Haythe.
5  parcels. Sowe'regoing to do that in-house. 5 MS. HAYTHE: Aye.
6  We have another software essentially that will 6 MR. CALLAHAN: Okay. All right.
7  dothat for us. 7 Next Bill is 1654, Madam Secretary.
8 MR. LESHER: Okay. 8 SECRETARY': Bill Number 1654, ahill to
9 MR. CALLAHAN: Good. Any other questions? 9  amend Chapter 182, volunteer emergency services
10 MR. LESHER: Thank you. 10 longevity award program, of the Talbot County
11 MR. YELTON: Thank you, Council. 11  Codefor the purposes of clarifying the
12 MS. HAYTHE: No. He answered mine. 12 definition of active volunteer member and
13 MR. CALLAHAN: Okay. Good. 13 amending certain provisions for consistency
14 So thisis eligible for vote, Council. So 14 therewith, providing that qualifying active
15 Madam Secretary, could you call the vote. 15  volunteer members shall receive monthly
16 SECRETARY: We need to bring it to third 16  benefitsin aminimum amount of $100 for life
17 reader. 17 withthe ability to earn additional monthly
18 MR. THOMAS: No. Thisis-- 18  benefits, subject to certain conditions, and
19 (Crosstalk.) 19  amending certain provisions regarding records
20 SECRETARY: Okay. Mr. Callahan. 20  of volunteer members and the point system for
21 MR. CALLAHAN: Aye. 21 qualifying for benefits.
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1 SECRETARY: Mr. Stepp. 1 MR. CALLAHAN: Okay.
2 MR. STEPP: Aye. 2 MR. THOMAS: Yeah. So currently, active
3 SECRETARY: Mr. Lesher. 3 volunteer members who have reached 62 years of
4 MR. LESHER: Aye. 4  ageand have completed at least 25 years of
5 SECRETARY: Ms. Mielke. 5  certified active volunteer service are eligible
6 MS. MIELKE: Nay. Butl'dliketo 6  toreceive monthly benefits of $100 per month
7  explan. 7  forlife, subject to the county's annual
8 It's clear that this amendment to the 8  budget.
9  short-term rental legislation comes on the 9 So this bill would allow for additional
10  heelsof some mgor revisionsthat I've 10  benefitsin the minimum amount of $50 per month
11 sponsored from constituents. And therearetwo |11 for life for each additional five years of
12 other short-term rental issues that we're going 12 service up to maximum minimum amount of $200
13 toaddresstoday. 13 per month for life for 45 years or more of
14 It just seems abundantly clear to me that 14 certified active volunteer service.
15  our short-term rental ordinance needsto be 15 And the bill would authorize the Council
16  reviewed and updating. Now that we havesome |16  to increase those amounts as part of their
17  experience on how it works and what the 17 annua budget.
18  community needs or wants, | think we have to 18 MR. CALLAHAN: Okay.
19  look at the whole ordinance and not do it 19 MR. THOMAS: And then the bill also makes
20  piecemedl. 20  some minor changes to the point system and
21 So I'm going to vote no and suggest that 21 timing of noticesfor certified members.
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1 MR. CALLAHAN: That'sgreat. That's 1  we'reon public comment, aren't we.
2 great. 2 MS. HAYTHE: Weare.
3 And help me out, Madam Secretary. Isthis 3 Okay. Public comment.
4  eligiblefor vote? 4 MR. LESHER: We have nobody signed up in
5 SECRETARY: Yes. 5  advance.
6 MR. THOMAS: Yes. 6 MR. CALLAHAN: Okay. I'vegot public
7 MR. CALLAHAN: Okay. Madam Secretary, | 7 comment. Anybody like to come -- yes, sir,
8  could you cal the vote. 8 comeon up.
9 SECRETARY:: Mr. Callahan. 9 MR. FOSTER: Good evening. My nameis
10 MR. CALLAHAN: Aye. 10 Gary S. Foster.
11 SECRETARY: Mr. Stepp. 11 MR. CALLAHAN: Yes, sir.
12 MR. STEPP: Aye. 12 MR. FOSTER: My wifeis Christina Foster.
13 SECRETARY: Mr. Lesher. 13 Weown property 30709 Skipton Cordova Road.
14 MR. LESHER: Aye. 14 And | think Mr. Callahan may be somewhat
15 SECRETARY: Ms. Midke. 15  familiar (indiscernible) is familiar with an
16 MS. MIELKE: Aye. 16 issue that --
17 SECRETARY: Ms. Haythe. 17 MR. CALLAHAN: Yes, sir.
18 MS. HAYTHE: Aye. 18 MR. FOSTER: -- | want to address
19 MR. CALLAHAN: Okay. That's good. 19  regarding the property.
20 | also want to recognize we got the mayor 20 | did hand-deliver aletter to Victoria at
21 out there, we've got the whole firefighter, we 21 theOffice of Law today. | don't know if you
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1  got captains, we got presidents, we got past 1 received it.
2 presidentsand all that. 2 MR. CALLAHAN: Yes, sir.
3 Guys, | really appreciate all you guys do. 3 MR. FOSTER: There was two partsin there.
4 Youdeservethis. That'sfor sure, all the 4  Onewasacomplaint against an employee, the
5  work you guysdo. And this Council really 5  other isademand for my property to be
6  appreciates you protecting us and keeping us 6 restored.
7  safeand weredlly appreciateit. You deserve 7 MR. CALLAHAN: Okay.
8 it 8 MR. FOSTER: | have contacted private
9 MR. LESHER: And we hope that this 9  counsel. They havetold methat I'm the owner.
10  provides ameaningful incentive for members to 10  The county has confirmed that I'm the owner.
11  continue giving their time, continue to turn 11 And the notice iswithin 30 days | would
12 outfor calls. We know how important that is 12 likethe county to fix the property or I'm
13 to maintaining the volunteer service that we 13 goingto doit and invoice the county.
14 absolutely rely onin this community. And 14 | have spoken with the Sheriff's
15 thank you for doing that. 15  Department. My biggest concern isthe safety.
16 MR. CALLAHAN: Yup. Soundsgood. Okay. 16 MR. CALLAHAN: Right.
17 Madam Secretary, Bill 1655. 17 MR. FOSTER: Because of the egregious
18 SECRETARY: We'vedoneit already. 18  width and depth of the intersection.
19 MR. CALLAHAN: Oh, I'm sorry. 19 MR. CALLAHAN: Yes, gir.
20 MS. HAYTHE: Public comment. 20 MR. FOSTER: What set me off most
21 MR. CALLAHAN: | think, yeah, | think 21 recently -- and | spoke with Mr. Stamp. | want
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1  tothank him for everything that he has done. 1 look left. They can see up past the horse farm
2 MR. CALLAHAN: Okay. 2 enough distance to go look left, turn right.
3 MR. FOSTER: Because he has been a 3 And they're coming through there 15, 20 miles
4 gentleman and he has been very forthright. 4 anhour.
5 MR. CALLAHAN: Yup. 5 MR. CALLAHAN: Yes, sir.
6 MR. FOSTER: But | aimost got struck head 6 MR. FOSTER: My driveway is 120 feet. If
7  oncoming up Blades Road towards Skipton 7  I'mcoming out, | stop, look both ways as|
8  Cordova Road because the road goes so far 8  comeout. Because of the speed that they're
9  around the corner that the car was running 9  running the stop sign, they're coming around
10  about 30 miles an hour making the turn. 10 intomy lane.
11 MR. CALLAHAN: | see. 11 I've had about ten times that |'ve almost
12 MR. FOSTER: AndI'mcominguptothestop| 12  had an accident because of this type of
13 sign. Andit wason my side of the road on the 13 behavior, which did not exist before the road
14  Blades Road side of the stop sign, which is 14  waswidened and the intersection was expanded
15  about 15 feet from the road. 15 tothissize
16 | was out there today, almost got struck 16 | have spoken to the Sheriff's Department
17 by aschool bus standing in the grass at the 17  onthat. They did come out and look, Mgjor
18  corner of my yard. 18  Elliott. And | spokewith Mgjor Elliott again
19 And what | was doing there, so that you 19  today, and the Sheriff was actualy in the
20  know, Clay knows I'm very transparent, | had 20  room. And they both agree with my assessment
21 goneout. And I told him that | was going to 21  thatit'sadangerous public safety issue asit
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1  put some type of soft, passive deterrent so 1 s
2  that people are aware. And | used boardsto 2 One thing that would help isastop line
3 sguareoff what it isand spray paint the 3 telling people where to stop coming up Blades
4 corner white in an attempt to get people to 4  Road. Peoplefollow. It'samazing how people
5  stop cutting the corner. 5  will follow aline.
6 That corner isonly serviced by one 6 MR. CALLAHAN: Sure. Yesh.
7  direction of traffic, Blades Road north coming 7 MR. FOSTER: And so forth. If they would
8  to Skipton Cordova Road turning right. No 8  pull up tothe stop line and then turn, as
9  other traffic should be using that corner. 9  opposed to just coming up where it's wide open,
10 MR. CALLAHAN: Got you. 10  theréesnothing there, and just pulling up and
11 MR. FOSTER: And if they pull up to 11  looking left, turning right. And again, at the
12 Skipton Cordova Road, theroad is 27 feet wide | 12 speedsthat they're making the turn now, it's
13 wherethey stop to make aturn, wider than any 13 far more egregious.
14  road anywhere closetoit. Theintersection 14 | mean people run stop signs. We know
15  far exceeds any intersection closeto it. 15  that
16 Soif they're able to get to that 16 MR. CALLAHAN: Yeah. Right.
17  intersection, the 50 square feet that I'm 17 MR. FOSTER: And anybody who drives on the
18  talking about is negligeable for the 18  roadsaround here, if theresaturn lane,
19 intersection and would help to at least curb 19  Easton Bypass, if you go out there and you're
20  some of the aggressive driving because when 20  pulling up to the turn lane and you're turning
21 they pull up, they come up Blades Road, they 21 out of Target, you better watch or they'll take
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1  your front end off of you if go over the stop 1  roadiswide and smooth.
2 line 2 MR. CALLAHAN: Yes, sir.
3 MR. CALLAHAN: Right. 3 MR. FOSTER: And that creates another
4 MR. FOSTER: Because they're going to 4 public safety issuein and of itself.
5  shaveeverything -- if it's paved, they're 5 | thank you for your time and hopefully
6  goingtodriveonit. 6  your understanding in this.
7 MR. CALLAHAN: Right. 7 MR. CALLAHAN: Absolutely.
8 MR. FOSTER: If nothing isin the way. 8 MR. FOSTER: And I'm hoping to resolveit.
9 MR. CALLAHAN: Yes, sir. 9 And | did speak with Mr. Stamp earlier
10 MR. FOSTER: Andthereinliestheproblem |10 today. And he had talked about having a
11 withthis. 11 traffic study done. We met about a month ago.
12 MR. CALLAHAN: Okay. 12 MR. CALLAHAN: Right.
13 MR. FOSTER: And the other issueis not 13 MR. FOSTER: And he discussed that. | was
14  something (indiscernible) hereisin the 14  goingto comein on that day. And he explained
15  letter. 15  tome, he says can we do this. And hopefully
16 MR. CALLAHAN: Okay. 16  helll speak on my behalf that | am trying to
17 MR. FOSTER: What my concerns are. 17  resolvethisat itslowest level.
18 Wedid meet. And | appreciate -- 18 MR. CALLAHAN: Yes, sir. Wdll, |
19 MR. CALLAHAN: Yes, gir. 19  appreciateit, Mr. Foster.
20 MR. FOSTER: -- we spoke about the 20 He brought it to our attention. We're on
21 easement. 21  topof this. And | apologize for it taking so
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1 MR. CALLAHAN: Yes. 1 long.
2 MR. FOSTER: However, in light of the 2 But | think Josh isinvolved in this. Am
3 nature of the traffic problems, | am not 3 lright, Josh?
4 inclined for any type of easement. 4 MR.ELLIOTT: Yup.
5 MR. CALLAHAN: Okay. 5 MR. CALLAHAN: So maybe on the short-term
6 MR. FOSTER: Simply becauseit's aready 6  of things, and you can help me, Mr. Stamp, is
7  more dangerous than it needsto be. 7  that maybeif it's going to take alittle bit
8 And the last thing that I'll add isthey 8  to get the construction done, maybe we can get
9  need to put some type of speed limit on Skipton 9  out thereright away and put the paint, paint
10  CordovaRoad. Thereare no speed limit signs 10  somelineson there for stop.
11 until you get all theway up in thetown. The 11 I'm just thinking out loud on things. But
12 last one coming out says 25 or 30. 12 let'sseeif we can get expedited so nobody
13 MR. CALLAHAN: Right. 13 getshurt. Andit'srealy kind of asafety
14 MR. FOSTER: And as such, the speeds on 14 thing.
15  theroad -- my background islaw enforcement. 15 So | appreciate you handling everything.
16 I'm very good at estimating speeds. You know, |16 | appreciate you being patient and bringing
17 | kind of know the traffic thing. 17  thisto our attention. But Council does know
18 And the speeds have picked up about eight 18  about this, and we will handle this.
19  totenmilesan hour. Not everybody. But the 19 MR. FOSTER: Thank you very much.
20  onesthat used to come by at 60, now they're 20 MR. CALLAHAN: Thank you. Okay.
21 going 70, sometimes above, only because the 21 MS. MIELKE: Thank you.
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1 MR. CALLAHAN: Anybody else? 1  thing asthey go back to their own Councilsto
2 Mr. Riggin. 2 argue on behalf of additional dollars either
3 MR. RIGGIN: Thank you. It'salwaysa 3 for primarily on behalf of tourism. Soit'sa
4  pleasureto talk with the County Council. I'm 4 red issue
5  Phil Riggin. | liveat 29736 Sullivan Drive 5 And | didn't stay there long enough to
6  herein Easton. 6  learn how that all worked out in the other
7 I'd like to make a note of something, only 7  county. But being on two commissions,
8  becausel'venoticed it asarea commitment 8  sometimes | was wondering which commission |
9  for on behalf of the individual who has been 9  wasrepresenting because of the way things
10  doing this. Two meetingsin arow 10  continued to overlap.
11 Mr. Abbatiello has been here, once to speak 11 MR. CALLAHAN: Sure.
12 publicly on behalf of the changeinrecognizing |12 MR. RIGGIN: Asaconstant process.
13 volunteersfor 25 years, 45 years, five years 13 Thank you.
14  at atime, whatever it may be, legislation you 14 MS. MIELKE: Thank you.
15  just passed. 15 MR. CALLAHAN: Okay. Thank you.
16 I thought he was here for some other issue 16  Appreciate you coming. Yup.
17  likethetransfer of property to Easton or 17 Anybody else?
18  something. Clearly, that shows his dedication 18 Josh, you got anything for us? You're
19  tofiredepartments. | talked to him a number 19  good? You look good.
20  of times about that. 20 MR. ELLIOTT: I'm here. I'll come up.
21 In my earlier life afew years ago, | 21 Since all our other Council or our
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1  served asavice chairman of acounty Economic | 1  department heads were here, | just do want to
2  Development Commission and acounty Tourism | 2 thank you guys for the support you've given the
3 Commission. And the county at the time was 3 Public Works Department. But also personally
4 beginning to combine the two because it made 4 tomeasanew department head, | want to thank
5 sense 5 you.
6 | don't know, Ms. Haythe, whether all of 6 MR. CALLAHAN: Yup.
7  thecountiesin Maryland are either doing it or 7 MS. MIELKE: Thank you.
8  thinking about doing it or not. But | do know 8 MR. CALLAHAN: You're doing agood job.
9  that it does seem to be generally the way to 9 MR. ELLIOTT: Thank you.
10 go. 10 MS. HAYTHE: You look like you're getting
11 Admittedly, there's some, you know, there 11  deepin spite of.
12 will be some rough spots along the way because | 12 MR. ELLIOTT: | am. Enough at |east.
13 of having to combine the two commissions. But | 13 MS. HAYTHE: That's good.
14 certainly, certainly here on the Eastern Shore, 14 MR. CALLAHAN: Okay. All right. Now
15  it'shard to separate economic development from |15  we're Council comments.
16  tourism. | mean | don't know what the county 16 Mr. Stepp.
17  records show in terms of, in terms of hotel 17 MR. STEPP: Just reminding everyone that
18  rentalsand other thingsthat are created by 18  early voting isstill going on up through
19  tourism herein the county, but I'm sureit's 19  Thursday, 7 am. to 8 p.m. tomorrow and
20  substantia. 20  Thursday. And then Election Day next Tuesday.
21 And other counties do exactly the same 21 So also hi to Diane. | hope we all spoke
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1  inthemicrophone for you and you heard us. | 1 So here is aquote from Maya that reminds
2 know you're at home typing thisout. So hi to 2 meof Chuck, MayaAngelou. Peoplewill forget
3 youandl hopeall iswell. 3 what you said, people will forget what you did,
4 MR. CALLAHAN: Yup. Mr. Lesher. 4 but people will never forget how you made them
5 MR. LESHER: I'll just reinforce 5 fed.
6  Mr. Stepp's message about getting out to vote. 6 And being anew Council member and you
7  Thisisour last Council meeting before 7  being anincumbent, and although you're a
8  Election Day November 3rd. 8  Republican and I'm a Democrat, we meshed
9 I'll also pause to thank all of those 9  together and established a great friendship.
10 involved with the events around Tench Tilghman | 10 So | thank you for your support of my family,
11  Week. The parade and the ceremony at the 11 my husband.
12 graveside for Solomon Barrott at Spring Hill 12 And Mr. Stepp aswell. | know that when
13 Cemetery and the lecture at the Avalon Theater | 13 Marcusis out and about, you always recognize
14  wasavery well-planned occasion, and | just 14 himand show kindness and speak to him. So for
15  want to commend all those involved. 15 that, you have my support. And | thank you.
16 MR. CALLAHAN: Thank you. 16 MR. CALLAHAN: Thank you. That was very
17 MS. MIELKE: I'd liketo point out that 17 kind. | realy appreciate your friendship.
18  the Waterfowl Festival iscoming up. You talk 18 I'm sorry to see you leave. That'sfor
19  about great eventsfor Talbot County, that's 19  sure, both of you.
20  oneof them. Kind of excited about it. It's 20 And well continue thisin the next
21 goneonfor al these years and it's so 21 severa meetings.
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1  successful. Andit'snicethat they haveit on 1 MS. HAYTHE: Absolutely.
2 my hirthday. 2 MR. CALLAHAN: We got two more. But |
3 MR. CALLAHAN: Nice. 3 appreciate your kind words.
4 MS. MIELKE: So thank you, Talbot County, 4 MS. HAYTHE: And one more thing, too, I'll
5  celebrating my birthday. 5  say to Chuck about Chuck and | want the public
6 MR. CALLAHAN: Thereyou go. Thereyou 6  toknow. From day one when | became elected,
7  go. Okay. 7  hewould call me or text me amost every single
8 MS. HAYTHE: Well, just want to remind 8  day, and that continued for four years. So
9  women that are watching that we're still in 9 that saysalot about consistency and
10  Breast Cancer Awareness Month and just remember 10  leadership. And for that again --
11 to get your mammogram and advocate for yourself 11 MS. MIELKE: Focus, focus.
12 if you're not being listened to, particularly 12 MR. CALLAHAN: Yup. And | got you atrash
13 women with dense breasts. 13  cantoday.
14 And then in the line of what Mr. Stepp 14 MS. MIELKE: Yes, you did.
15 said and Mr. Lesher, just areminder that 15 MR. CALLAHAN: So okay. With that,
16  Election Day is next Tuesday. 16  Mr. Lesher.
17 And | just want to thank President 17 MS. MIELKE: Thank you.
18  Callahan. When | was €elected to the County 18 MR. CALLAHAN: | redlly appreciate those
19  Council four years ago, | want to thank him for 19  kindwords. | really do.
20  hisleadership and really taking me under his 20 MS. HAYTHE: Absolutely.
21 wing and establishing a friendship. 21 MR. LESHER: The County Council's next
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. . 1 STATE OF MARYLAND
1 meeting will be held on Tuesday, November 10th, 5 1, Diane Houlihan, aNotary Public in and
2 beginning at 5 o'clock p.m. The Council will for the State of Maryland, County of Talbot, do
o . 3 hereby certify that the within named, Talbot County
3 be convening in open session at 3:30 p.m. and Council Audio, personally appeared before me at the
. . . . . 4 time and place herein set according to law, was
4 then adjourning into closed session, as listed iLte"OgaI‘;d by counse. "9 W
5  onthe statement for closing that meeting. 5 _ o
) ) _ | further certify that the examination was
6 Therefore, isthere amotion to adjourn 6 recorded stenographically by me and then transcribed
. . from my stenographic notes to the within printed
7 this meeting and reconvene as noted? 7 matter by means of computer-assisted transcription
8 MS. HAYTHE: So moved. in atrue and accurate manner.
8
9 MR. CALLAHAN: Okay. | further certify that the stipulations
10 MR. STEPP: And d 9 contained herein were entered into by counsel in my
. . na a second. presence.
11 MR. CALLAHAN: Okay. We got amotion and 10 )
| further certify that | am not of counsel
12 asecond. Madam Secretary, could you call the 11 to any of the parties, not an employee of counsel,
13 nor related to any of the parties, nor in any way
vote. 12 interested in the outcome of this action.
14 SECRETARY: Mr. Callahan. 13 ASWITNESS my hand Notorial Seal this 2nd
day of November, 2026, at Easton, MD.
15 MR. CALLAHAN: Aye. 14
: 15 O \‘ wy
16 SECRETARY: Mr. Stepp. .
17 MR. STEPP: Aye. 16 S
iane Houlihan
18 SECRETARY: Mr. Lesher. 17 Notary Public
19 MR. LESHER: Aye. -
20 SECRETARY: Ms. Midke. My commission expires September 16, 2029
20
21 MS. MIELKE: Aye. 21
Page 99
1 SECRETARY: Ms. Haythe.
2 MS. HAYTHE: Aye.
3 MR. CALLAHAN: Okay. Thanksalot for
4 coming. Appreciateit.
5 (Meseting concluded at: 6:16 p.m.)
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

26 (Pages 98 - 100)

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[& - 588] Page 1
& 1362 100:15 20th 3:3 3:30 98:3
& 331934'1 13th .2:17 21 1752 | 3rd 94:8
4519 70:10 14 4. 1? 23 48:15 49.7 4
0 14th 8:20 24 56:267:8 A 455501
15 82:1584:3 25 10:1477:4 4195 44:16
0.369 44:18 16 100:19 87:12 90:13 DO
0.909 44:19 - - 40 63
: : 1653 69:15,16 25-11 31:13 400 714 4856
1 1654 76:7,8 26 7:3 501717
1 49556:14 1655. 55:21 26—19 40:12 401 51:13.14
1,000 35:20 56:1,21,21,21 42:14 53:1.1
1,321 7:4 17 .45.3,4:5 26—14. : 1 433120 32:14
1,450,000 31:7 48:15 49:7 27 1:783:12 45 77:13 90-13
1.000 48:12 18 5:10,147:20 | 275 5:9 458 48:20
1.3 37:12 182 7.6.9 28 35.19. 464 4820
1.7 3713 19 34:12 29736 90:5 4912
1.785 51:16 190 69:17 2nd 100:13 469,440 25:21
10,000 7:18 19th 111 3 47 17:6
4111 1st 10:18 3 69 5
100 34:13 2 : .
S . 30 -34. 17 -81.11 5 11:20 982
: : 2,700 34:13 82:10 87:12 .
: 20 30:20 35:6 30709 80:13 50 4514 468
106 5:12 : - ' '
84:3 322 54:7 70:4 71-6.7.13
10th 98:1 - - ' N
20,000 41:12 33 5:14 . .
57:16 - - o o
2014 48:18 365 12:1 7710 83:17
120 84:6 - - : ' '
49:10 38 45:348:14 500.000 37-15
120.476 51:18 7 A : - : '
2026 1:74:1 48:16 49:6,8 _
125000 9:6 - - - 01 6:9
, : 6:12 100:13 398 16:14,21 _
129 45:45 3 56 110: 943 63
- 2027 9:356:14 17:1 19:12,16 57 521
48:16 49:8 - - '
2029 100:19 394?7- 242 10,11 588 57

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

[59,500 - agricultur €]

October 27, 2026
Page 2

59,500 9:3 9
590 6:17 93 6113
5:.00 L7 970,000 31:8
Sth 10:21

6 a

_ _ am. 9319

6 11.154.18.11 “bbatidlo
6,000 .29.18 00:11
60 87:20 ability 5:4
600 9:3 76:17
61 17:6 able 8:19:8
62 713 26:3,17 35:1
65 1121 60:2 65:17
67 6.16 83:16
6:16 995 above 7:8

7 71:12 87:21
7 49:3593:19 | absolutely
70 4:1687:21 33:17 79:14
700 8:18 88:7 97:1,20
700,000 37:14 | abundantly
74 69 75:14
75 10:1748:16 | accepted 2:15
49:8 2:21 3:7 25:15
7th 119 access 45:14

8 52:7 54:2,4,6

. . 54.20,21

8 9;181;8 49:10 accident 84:12

8,459,048 31:15
83 48:2049:12
89 6:15

accurate 71:16
100:7
acknowledge
61:16,21
acquired 53:19
acre 44.19,20

acres 44:17
48:12 49:4
51:19

action 59:16
62:5100:12

active 76:12,14
77:2,5,14

activity 10:15
34:3

actual 8:3

actually 17:7
29:5,6 34:12
35:15,19 65:16
67:16 71:12,17
71:19,21 74:4
84:19

acute 7:16

add 87:8

addition 57:15

additional
72:17 76:17
779,11 92:2

additions 2:10
2:18 3:4

address 75:13
80:18

addresses 17:8
71:18 72:1

adjacent 53:19

adjourn 98:6

adjourning
98:4

adkins 20:18

administration
44:15 45:13,20
admission 8:16
admittedly
91:11
adopted 14:6
adoption 12:3
adoptions 6:3
adults 14:17
advance 80:5
advancement
15:20
advisory 17:16
29:11
advocate 95:11
aecom's 32:13
age 14:12,13
774
agenda 2:8,9
2:11,15 3.8
16:13
aggressive
83:20
aggressively
35:4 59:1
aging 20:19
ago 57:16
62:16 88:11
90:21 95:19
agree 84:20
agreement 46:2
49:20 65:20
agriculture
8:21

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




[ahead - august]

Tabot County Council Meeting

October 27, 2026
Page 3

ahead 2.7
16:20 20:11
25:13 40:6
449 45:8
46:17 47:8,9
49:16 50:12,19
52:16 66:16
68:12 69:14

air 29:13

airport 28:15
28:21 29:2,7
30:21 31:6

allegheny
41:16

allegiance 2:5,6

allow 56:14
62:4 63.6,7
779

alluded 575

amanda 20:18

amazing 115
85:4

amend 56:2
67:8 69:17
76:9

amended 19:13
19:17 46:2
49:19,20

amending
76:13,19

amendment
16:14 17:4,14
17:20 18:4,6
18:14,19,20

75.8
amount 25:21
31:1571:5
76:16 77:10,12
amounts 77:16
angelou 96:2
animal 4:8,10
9:20 13:2
animals 3:20
4:145:7,8,14
5:14 6:3,4,7,10
6:16,17,19 7:4
7:138:8,9,11
8:189:12 10:6
10:14 14:18
15:1
anne 41:15,17
annual 10:20
61:377.7,17
answered
74:12
anticipated
23:16
anybody 47:1,3
50:13,16 52:17
53:954:.4 55:4
56:21 80:7
85:17 90:1
92:17
anyway 26:19
apologize 88:21
appeared 100:3
applicants
71:15

applications
71:11
appointing
62:10
appointment
20:18 21:20
appointments
20:16 22:15
appreciate 13:1
15:8 16:10
36:4,9,14,16
43:18 55:1
60:18 69:7
79:3,7 86:18
88:19 89:15,16
92:16 96:17
97:3,18 99:4
appreciated
44:2
appreciates
79:6
appropriate
59:4
approval
27:6
approve 20:20
31:12 32:12
approved
45:17 52:13
april 34:11
aramark 41:7
41:12,15,19
42:11

10:1

architects 9:16
area 34:546:12
49:21

argue 92:2
armory 37:5
arrangement
59:8

arrived 6:4
art 9:19
article 56:4
67:10

arts 37:15
arundel 41:16
aside 7:7
asking 37:12,17
asphalt 26:6,12
34:10,14,18
assessment
84:20

asset 36:12
38:154:21
assets 54:17
assistance 5:19
assistant 21:17
assisted 100:7
attempt 834
attending
65:11
attention 88:20
89:17

attract 59:4
audio 100:3
august 10:18
52:13

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[authorize - bramble] Page 4
authorize 55:9,11,13,15 | behaviors 6:11 | bit 15:18 18:9
44:12 487 55:17 68:3,5,9 | believe 25:20 62:2 89.7
51:15 77:15 68:11,18,20 29:18 bite 4:13
authorizes 69:1,3,5,10 benefited 6:17 | black 33:19
45:11 52:4 74:21 75:2,4 benefits 76:16 34:1
available 11:14 76:5 78:10,12 76:18,21 77:6 blades 82:7,14
24:1 78:14,16,18 77:10 83:7,21 85:3
avalon 94:13 98:15,17,19,21 | best 61:14 blessed 11:4
aviation 29:13 99:2 better 23:21 16:5
award 29:13 b 28:741:19 board 10:1
40:11 42:11,14 - . 85:21 15:20 17:16
76:10 EZ?Flll:j'S beyond 7:9 20:15 22:15
aware 83:2 24:10 25:17 33.21 28:529:12
awar eness 26:21 41°6 bid 22:21 24:10 36:9 56:5,5,11
95:10 427 47°5.6 25:15,20 29:2 56:12 57:6,7
awesome 35:8 70:13 72: 5 2 29:4,13 31:13 57:10 59:18,19
60:7 92:1 ’ 40:11 42:11,14 59:21 60:14
aye 19:2,4,6,8 backgr ound bids 22:21 23:8 61:19 62:10,12
19:10,20 20:1 8715 23:13,15,17 62:21 64:4,9
20:3,5,7 21.6,8 band 39:15 24:8,13 25:20 64:17,19 67:11
21:10,12,14 barrott 94:12 29:6 67:11
22:5,7,9,11,13 based 74'1 biggest 81:15 boards 56:2
24:19,21 25:2 basket 11:3 bill 23:1955:21 58:1 59:13
25:4,6 27:13 becker 9:15 56:1,1,9,13,21 62:18 63:15,16
27:15,17,19,21 becoming 67:7,7,20 63:18 64:5
30:8,10,12,14 14:21 69:11,11,15,16 67:8 83:2
30:16 32:2,4,6 beginning 91:4 69:16 70:11,17 | book 48:20
32:8,10 33:2,4 98:2 71:3,8,972:8 49:12
33.6,8,10 begun 9:21 72:17 76:7,8,8 | books 10:15
38:20 39:1,3,5 behalf 88:16 77:9,15,19 born 5:14
39.7 43:2,4,6,8 90:9.12 92:2 3 79:17 boutique 10:20
43:10 47:16,18 beh avi’ or 84 ’13 bills 71:17 box 39:12
47:20 48:1,3 birthday 95:2,5 | bramble 31:14
51:1,3,5,7,9

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[brand - celebrating] Page 5
brand 12:15 C 33:1,2,12,14 856,16 86:3,7
branding 12:17 c 69 34:15 35:8,17 86:9,12,16,19
breast 95: .10 call 18:18,21 35521 3655,15 8751,5,13 88:2
br_easts 95:13 19:15,17 21:3 36:19 37:19 88.7,12,18
brian 10:7,9 92:2 24:16 38:16,19,20 89:5,20 90:1
bring 74:16 9710 305 39:18,21 40:6 92:11,15 93:6
br!nglng %.39:16 31:20 32:20 40516,18 41:1 9358,14 94:4
brings 24.9. 38:17 42:20 42:9,13,19 94:16 95:3,6
brothers 10:89 ' 53995314 43:1,2,11,15,17 | 95:18 96:16
brought 60:19 557 66:17 44.6 45:6 97.2,12,15,18

88:20 68:1,16 74:15 46:15 47:12,14 98:9,11,14,15
bryce 70:9 78:8 977 47:15,16 48:4 993
budget 26:2 9812 49:1450:7,11 | calling 39:13
3156,7,9 37:3 callahan 1:14 50521 5151,10 cal I.s 4:.11,13,16
778,17 | 2:3714 3:13 51:12 52:3,14 4: 1.8 5:1,6
ild 020 | J1814259 ) e cancar 9510
ui : . . . ; ; ;
6:111:17 13:3 ;
35:15 60:21 15:10.12.17 56:16 58:4 capacity 17:11
“oara | 15169118 SO S captans 701
' ' 17:9,13,18,21 ' ' :
58:15 18:5.8.17.20 65:19 66:5,15 | car 11:1682:9
burstlng 9:12 19:1.2.11.14,16 66520 6755,14 car.e 6:16,.16
e 208 | I8 L it 225
u ; . . ; :
21:.25,622:1,4 1 :
58:15 59:2 92:593:9.12 69:6,13 70:7 caroline 41:16
63:8 9318 24:0 5 72:1974:9,13 | cart 25:11,17
Tsna | 21181819 ST s 414
" 25:7,18 27:9 ' ok '
bye 44.4 27:12 13 28:1 78:1,7,9,10,19 | cat 6.5
bypass 52:8 28:12 2916 79:16,19,21 catholic 13:18
85:19 30:4.7.8.17 80:6,11,14,17 | cats 7:129:4
31:16.19 32'1 81:2,7,16,19 | cecil 41:16
32:2 15 19 82:2,5,11 celebrating
B 83:10 84:5 95:5

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[cement - community] Page 6
cement 34:6,18 check 5:539:17 | collaboration 99:4
cemetery 94:13 72:1 54:13 commend
center 9:20 children 10:12 | combination 94:15
41:10 42:4 14:12 57:18 comment 79:20
43:14 45:12,15 | christina 80:12 | combine 57:5 80:1,3,7
45:21 46:10 chronic 7:16 62:12 91:4,13 | comments
centers 6:8 chuck 1:14 combined 53:1593:15
ceremony 96:2 97:5,5 57:16 62:18,18 | commerce
94:11 church 13:18 64.8 21:18
certain 44:13 cindy 40:21 combining commission
45:1 51:17 cip 2510 63:16,20 20:18 56:11
76:13,18,19 circle 73:13,19 come 3:9,99:9 60:14 91:2,3
certainly 8:12 | citizen 70:15 10:13 14:2,18 92:8 100:19
62:20 63:21 city 37:18 22:16 23:8,13 | commission's
64:10 91:14,14 | clarification 28:16 39:11,16 17:17
certified 775 73:1 40:9 41:20 commissions
77:14,21 clarifies 17:4 46:1947:1,3,3 56:367:9
certify 100:3,5 | clarifying 50:13,16,17 91:13 92.7
100:8,10 76:11 52:18,2153:9 | commitment
chair 2:14,21 clay 20:11 53:13 56:20 60:14 90:8
3.6 28:20 82:20 59:4 70:16,18 | committee
chairman 91:1 | clear 75:8,14 72:15 80:7,8 20:16 21:19
challenge 10:9 | clearly 90:18 83:21 84:8,17 22:15
10:12 clinic 11:9 87:20 88:14 committees
chambers 1:10 close 9:1841:9 92:20 56:2 67:8
change 31:13 83:14,15 comes 7:21 communities
72:990:12 closed 98:4 46:9 54:7 72:7 7.3
changed 72:2 closest 73:1,3,8 74:2 759 community 5:2
changer 53:6 73:15,16 74:2 | coming 12:6 6:5,7,15,20 721
changes 77:20 | closing 26.6 16:10 46:12 7:15,19 10:3,5
chapter 56:2 98:5 53:18 82:7,12 11:3,5,14 12:5
67:869:17 coast 25:16,19 83:7 84:3,7,9 12:10 36:12
769 code 56:367:9 85:3,987:12 38:1 39:16
69:18 76:11 92:16 94:18 42:8 45:12,21

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[community - county] Page 7
46:10 59:2 40:11 44:21 continues 33:11 36:2,17
75:18 79:14 48:8 51:16 60:19 37:16 40:1,11

complaint 81:4 ' considered continuing 8:4 42:10 43:13,19
complete 34:21 76:1 8.6 37:16 53:1557:12
completed 77.4 | consistency contribute 60:961:4,11
completes 76:13 97:9 54:19 62:5,9 63:19
43:19 consistent contribution 70:8 71:2
computer 17:15 60:15 74:11,14 77:15
100:7 consisting control 4:8,10 79:589:17
concentration 51:18 8.7 13:2 90:4 92:21
41:20 consolidate convening 98:3 93:1594:7
concern 73:17 56:10 conver sations 95:19 96:6
81:15 consolidation 65:16 98:2 100:3
concerns 61:17 56:15 conveyance council's 24:7
61:20 63:1 constant 92:12 44:12 45:11 37:197:21
70:15,19 86:17 | constituent 48:7 51:15 councils 92:1
concert 39:15 72:21 52:5 counsel 81:9
concluded 99:5 | constituents conveyed 46:13  100:4,9,10,11
conditions 45:1 75:11 50:4,6 counties 91:7
76:18 construction cordova 23:2 91:21
confident 58:16 | 26:931:14 80:13 82:8 county 1:14:8
confirmed 32:14 34:3 83:8,12 87:10 4:12,14,21
81:10 898 corner 82:9,18 5:21 9:4 10:10
confiscation contacted 81:8 83:4,5,6,9 11:8 20:14
5:18 contained correct 29:20 23:134:10
connect 17:2 100:9 corrections 36.7 41:13,14
connecting containing 2:10,19 34 41:18 43:20
35:15 44:16 40:8,20 41:4 45:3,3,4,12,18
consent 2:16 continue 37:18 | council 1:4,10 46:348:11,15
3:1,7 63:579:11,11 1:13 2:9,11,20 48:17,19 49:3
consider 6:21 96:20 3:518:7 20:13 49:7,9,11 50:3
consider ation continued 37:3 20:17 21:15 51:20,21 52:6
20:17 21:16 092:10 97:8 22:14 24:6 52:12 54:13,19
22:20 37:1 25:8 28:14 56:3 58:18,20

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[county - director] Page 8
60:10,2063:4 | critical 58:19 december 11:1 | departments
63:965:267:9 | cross 182 decison 29:12 90:19
69:18 70:9 74:19 62:11 depth 81:18
76:10 81:10,12 | cruelty 5:20 decker 33:20 deputy 40:21
81:1390:4 curb 83:19 34:1 described
91:1,2,3,16,19 | curious 13:13 decrease 5:10 48:11 49:3
92:7 94:19 current 13:16 | dedicated deserve 79:4,7
95:4,18 97:21 14:2 29:7 416 60:12 details 37:6,11
100:2,3 61:19 74:3 dedication 40:13

county's 77:7 currently 6:13 90:18 detention 41:10

couple 20:15 6:1564:4 73:8 | deena 36:18 42:4 43:13

coupons 10:15 73:10,20 77:2 37:8 39:9 deter mined

course 22:17 cutting 83:5 deep 60:11 73:2
23:1,11 25:12 d defer 16:17 deterrent 83:1
28:7,11 31:2 . . deficient 655 | development
37:14 54:3 d3§7€3€3132312 definitely 12:20 | 56:6,11 57:6
73.7 dange;ou’s definition 57.12,14 58:7

cover 40:14,14 84:21 877 76:12 59:19 60:8,13

craft 65:2 data 72:3 delay 60:1 62:17 63:3,7

crankshaw dated 48:17 deletions 2:10 64.5,18 65:1
3:11,14,18,21 49:9 2:1934 67:12 69:18
4.4,6,10 6:2 dave 1:18 deliver 5:4 91:2,15
11:18 13:9,15 david 31:14 80:20 development's
14.8,14,17 day 13:788:14 demand 81.5 61.3
15:2,6,9,11,16 93:20 94:8 democrat 96:8 | diane 1:21
15:19 16:3,7 95:16 97:6.8 dense 95:13 93:21 100:2,16
16:11 100:13 ’ department difference 16:8

create 44:18 days 4:1212:1 8:2111:8 diligence 59:16
72:18 8111 21:1841:4 direction 83:7

created 91:18 deal 52 44:1557:15 directly 46:10

creates 88:3 deceased 6:4 59:12 62:17 director 4:7

creative 64:16 deceleration 70:10 72:18 15:20 21:17

crime 15:13 45:13 46:11 81:15 84:16 37:9 40:8,20

93:1,3,4 40:21 57:8

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[director - entitled] Page 9
58:760:863:8 | drive 11:15 28:15 30:21 eligible 17:21
disbur sements 45:15 52:9 37:5,546:3 18:11 47:7
3:2,5,6 54:7,10 86:6 48:21 52:2,7,8 74:14775
discuss 64:21 90:5 53:7,19 54:6 784
discussed 88:13 | driver 63:4 55:1 85:19 elliott 84:18,18
discussing drives 85:17 90:6,17 100:13 89:4 92:20
60:17 61:5 driveway 84:6 | economic 56:6 93.9,12
distance 734 driving 23:2,14 56:1057:6,12 | emergency
73:10 74:1 83:20 57:14 587,19 76:9
84.:2 drra 46:249:19 59:1960:8,13 | employee 814
distributed due 6:1059:16 61:362:16 100:11
7:18 duties 56:7 63:2,4,7 64:5 encourages
district 48:10 67:13 64:18 65:1 10:12
48:17 49:2,9 dwelling 70:45  67:1291:1,15 | enforcement
51:20 e edus 17:11 87:15
dogs 5:16 9:3 : . effect 56:13 engineering
doing 28:10 eaégggosfgf 62:14 9:17
36:11 38:9 earl;I/ 18:9 efficiencies engineers 24:.9
39:1559:14 20:10 35:19 61:15 enhancement
62:11,13 65:8 93:18 efficiency 58:2 23:14
79:15 82:19 carn 76:17 58:2 enjoy 14:10
90:1091:7,8 . efforts 60:19 enjoyed 12:21
easement 86:21 .
93:8 87:4 egregious ensure 7:13
dollars 92:2 81:17 85:13 58:17,20 71:19
. easements :
donations 9:5 44:21 4516 eight 23:17 ensures 7.9
donors 8:2 46:13 24:13 87:18 enter 7:10
door 6:19 casier 5721 either 6:87:16 | entered 100:9
doors 8:17 cast 2516.19 91:7 92:2 entering 8:20
dorchester 9:4 eastbound’ elected 95:18 entire 4:12,21
41:17 4514 97:6 34:16
doubt 59:6 castern 91:14 election 48:10 | entities 38:3
douglass 21:19 easton  1:10 48:16 49:2,8 entitled 48:13
drawing 73:13 10:1.10 23:2 51:20 93:20 49:5
’ ' 94:8 95:16

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




[equipment - folks]

Tabot County Council Meeting

October 27, 2026
Page 10

equipment
41:12
especially 65:3
essentially 71:4
71:7,10 74:6
establish 56:5
67:11
established
96:9
establishing
95:21
estimating
87:16
euthanasia
6:10
euthanasias
5:13
evening 20:14
22:19 23:6,7
24:7 28:17
36:21 37:7
40:10,15,16
43:20 60:9
70:9 80:9
events 94:10,19
everybody 237
36:4 45.9
60:12 87:19
exactly 73:20
91:21
examination
100:5
example 73:2

exceeds 83:15
excessively
23:15
excited 12:16
58:12 61.7
94:20
exciting 10:2
30:19 34:19
53:2,8
executed 31:5,6
executive 4:7
37:9

exist 84:13
existing 34:1
61:18
expand 29:14
expanded
84:14
expansion 63:9
expect 33:15
expedited
89:12
expensive
71:14
experience
60:15 66:1
75:17
expires 100:19
explain  16:20
45:8 73.575.7
explained
88:14
express 60:11

expressed
61:17

f

f 1:14
faa 315
facebook 11:12
11:13
facilitate 50:8
52:7 56:15
facility 40:8
fairly 29:1
falls 23:21
familiar 80:15
80:15
family 12:8,11
96:10
famous 7:12
11:3
far 82:8 83:15
85:13
farm 52:6
53:20 84:1
fbos 29:9
feasible 8:12
february 34:8
federal 37:13
feedback 57:7
feel 65:1596:5
fees 12:2,3
feet 35:20 70:2
70:382:15
83:12,17 84:6

fence 73:18,19
festival 37:10
38:294:18
fill 23:525:13
37:6 40:13
finalizing 9:19
finally 12:15

30:20
financing 31:9
find 11:11

12:11 29:3

59:20
fine 59:7
finished 31:2
fire 90:19
firefighter

78:21
fires 34:11
first 3:818:19

28:18 48:10,16

49:2,8 51:20

58:559:2 73:9
fiscal 4:15:9

6:12 7:3
five 12:19

46:20 50:14

52:19 56:18

77:1190:13
fix 81:12
flag 2:5
focus 63:8,10

97:11,11
folks 63:14

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[follow - granicus] Page 11
follow 4:165:1 | frederick 21:18 general 23:11 63:15 71:18
85:4,5 free 8:1812:1 | generally 91:9 72:9,13 74:3,5
follows 37:12 39:15 gentleman 82:4 | 75:12,21 81:13
food 5:47:18 freezing 34:6 geo 73:18,19 82:21 86:4,6
40:12 41:3 friendship getting 54:15 87:21 88:14
42:2 95:21 96:9,17 93:10 94:6 89:7 93:18
foot 34:13 front 26:21 give 14:1823:4 | golf 22:17 23:1
forget 96:2,3,4 27:2 46:10 41:11 46:19 23:11 25:12
form 61:17 86:1 50:14 52:18 28:7,11 31.2
former 33:19 fronts 54:3 56:17 59:15 good 3:10,19
33:21 fully 13:2014:2 62:4 3:205:21 6.1
forth 46:156:6 39:12 given 93:2 13:7,11 14:19
67:12 85:7 function 58:17 | giving 79:11 16:1,2,12 20:8
forthright 82:4 | functions 56:7 |« go 2:78:4,6 23:6,7 273
forward 22:16 67:13 16:20 20:11 28:1 31:.9 35:9
28:16 29:21 funding 31.5 25:13 26:12 36:1 37:6
36:18 40:9 funds 23:21 28:2 40:4,6 39:18 40:15,16
54:12 55:2 26:153:21 41:9 44:9 45:8 42:1 44:4,7
61:8 63:10 fur 14:5 46:17 47.8,9 49:1550:11
foster 6:16,18 | further 4:17 48:5 49:16 52:15 55:4,18
80:9,10,12,12 100:5,8,10 50:12,19 52:16 60:9 63:13
80:18 81:3,8 future 155 66:16 68:12 65:20 69:6
81:17,20 82:3 24:10 44:5 69:14 72:10,20 70:8 74:9,13
82:6,12 83:11 45:20 61:7 84:2 85:19 78:19 79:16
84:6 85.7,17 fy27 26:1 86:191:10 80:9 87:16
86:4,8,10,13,17 | fy28 37:2 92:1 95.6,7 92:19,19 93:8
86:20 87:2,6 g goal 17:2354 93:13
87:14 88:3,8 - . 65:6 goose 17:3
88:13,19 8919 gg’mngd 32:11'35 goes 14:1482:8 | gotten 66:3
fostered 6:20 536 going 12:10 71:12
foundation gary 80:10 22:20 25:8 governor 37:2
10:8,9 60:16 geff 17:6 33:16,20 34:2 | grade 345
four 71:11 34:14,1453:6 | granicus 66:10
95:19 97:8 58:16 63:10,13 66:14

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[grant - hospital] Page 12
grant 9:1,2,2 79:3,3,593.2 43:9,1048:2,3 | hedls 75:10
10:7 61:13 h 51:8,955:5,16 | held 98:1
grants 8:231:5 hair 351 55:17 57:3 help 8:8,10
31:6 half 6:18 7:7 61:12 62:8 42:6 78.3
grass 82:17 halloween 64:3 66:8 67:3 83:19 85:2
grateful 54:14 39:15 68:10,11 69:4 89:6
65:16 hand 80:20 69:574.12 helped 5:16
gratitude 60:11 100:13 76:4,578:17 hey 37:840:18
graveside handle 815 78:18 79:20 hi 93:2194:2
94:12 89:18 80:291:6 high 13:17
great 5:213:3/4 handling 89:15 93:10,1395:8 | highway 44:14
15:3,12 28:11 hands 185 97:1,4,20 98:8 45:13,19
36:1,11 37:19 hangar 28:19 99:1,2 hill 52:594:12
37:20 39:18 99:2 he'll 88:16 historic 37:5
43:17 44.6 hanger 28:19 head 82:693:4 | hit 58:13
46:15 54:13 happen 35:19 headcount hog 22:17 23:1
56:16 61.9 58:21 41:10 23:11 25:11
63:15 66:5,6 happy 72:4 heads 93:1 hold 40:3 44:4
78:1,294:19 hard 23:20 health 11:8 holding 11:8
96:9 08:8 467 46:4 49:13 holiday 10:20
green 40:21,21 91:15 50:1,4 12:10
43:16 50:5 hatched 505 healthy 7:10 home 7:108:13
greens 27:1 haythe 1:16 hear 58:1060:3 | 94:2
grid 48:15 49:7 212 14:9.16 60:4 64:13 honor 59:17
52:1 14:20 15:’4 - heard 70:14 hop 549
grinning 53:11 19:9.10 20:’6 v 94:1 hope 79:9
53:12 20:26 21:13 1 4 hearing 2:1420 | 93:21 94:3
ground 58:13 21:21 22:12’13 3:518:9,16 hopefully 72:5
group 9:15 2414 755 6 20:11 40:4 88:5,15
14:12,13 27:8.90 21’ 44:9 46:18 hoping 10:16
groups 6:9 30:2’15’16 50:13 88:8
guess 25:9 32:9’10’17 hearings 69:20 | horse 84:1
guys 16:10 33:9’10’39'6 - | heartworm hospital 46:4
39:10 43:17 ’ o 7:11 46:13 49:18

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[hospital - josh] Page 13
50:10 improve 65:7 information investigations
hosts 38:4 incar cer ated 11:11 23:4 4:15
hotel 91:17 42:2 66:14 invite 28:14
houlihan 1:21 | incentive 10:15 | initial 4:11 36:18
100:2,16 79:10 Initiative 57:9 | invoice 81:13
hour 82:10 inches 34:17 injured 5:13 involved 7:1
84:4 87:19 inclined 87:4 injury 6:11 54:15 89:2
hours 10:14,17 | include 70:19 inmate 40:12 94:10,15
house 74.5 73:3,12 ins 5:5 issue 31:10
huge 16:7 included 7:5,11 insight 63:15 72:17 80:16
hughes 15:19 71:8 intending 84:21 86:13
40:7,15,17,19 | includes 73:10 53:21 88:4 90:16
40:19 41:2 including 45:18 | interested 92:4
43:12 61:5 70:2 14:21 100:12 issued 41:2
humane 4:77:2 | inclusion 37:2 | international issues 75:12
9:510:18 13:2 | inclusive 48:21 57:12 item 9:640:3
hurt 89:13 49:13 interpret 73:6 |items 22:18
husband 96:11 | increase 4:18 interrogated 28:16
i 5:8 77:16 100:4 j
idea 46:5 'n%_e;ged mtS?Lr'ieSCg??'q4 15 january 34:7
ledc 57:11 . ' o job 15:12 16:12
59:10 incumbent _ 83:17,19 84.14 28:1.11 36:1
i 56:467:10 ini?;emible '”;‘?&‘ée”t'on 36:12 39:19
iness 6'1.1 8:713:816:17 | introduce 4:2 431174417
Impact 45:20 49:15 58:13
important 5:11 51:11 80:15 15:14,17 18:3 93:8
11:13,1954:12 9614 239 joe 40:19
79:12 '”22_"2%“&])_ . '”;%?guced joey 40:7,10,18
impoundments | . T ' . . john's 10:11
520 individuals introduction ioined 36:20
. 42:2 56:18 16:14 !
impressed 14:4 . . joked 34:9
impressive 7.4 | . 59.20 Investigation josh 89:2,3
industry 63:2 4.17 92:18
64.7,21

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[joy - located] Page 14
joy 12:19 91:11,16 94:2 | lecture 94:13 level 65:7 88:17
july 40:17 41:2 96:12 97:6 left 40:2 50:5 liaison 28:7

k knows 82:20 84:1,2 85:11 36:8 62:21
kK 14:14 | legalities 54:15 | libraries 10:10
keasha 1:16 | 117 legislation 75:9 I?cens&s 69:21
63:21 ladies 14:21 90:14 lies 86:10
keep 813389 | laid 60:16 lesher 1:15 life 76:16 77:7
513 and 251619 | 131118615 | 77:111390:21
keeping 15:21 | 44:17,19,20 18:1819:56 | light 87:2
16:338579:6 | 48:949:1 19:12,1520:2 | lights  35:3
o 176 018 20:321:910  likely 355
kent 41:1315 | lane 9164514 = 21202289 likes 5814
kids 10:11,17 46:11 84:10 251,226:36 | limit 87:9,10
kilmon 36'18 85:18.20 26:15,17 27:3 l[imitation
37:8838:6,12 |language 70:19 = 2/-161730:11 | 14:15
39:8.10,20 73:6,11 30:12 32:5,6 line 9:616:3
kind 33:1453:7 | large 49:21 33:5,6 37:20 20:1223:21
71:187:17 laughing 47:5 ~ S2:234214 57:10,1970:1
89:1394:20 | launch 30:19 43:5,647:19 70:285258
96:1797:319 | law 4:1580:21 @ 47205145 1 86:295:14
kindness 96:14 | 87:15 100:4 53:15,1755:12 | lines 89:10
cinds BLE ay 711 55:1361:13 | listed 98:4
know 11:14 lead 314 66:12 67:18 listened 70:13
12191513 | leadership 552  00:0.7,2169:1 1 9512
16:19 34:18 59:7 60:10 69:9 72:20 listening  58:9
A0:253:4589 | 95:2097:10 748107534 | 6514
59:3 61:13 leaned 65:21 78:13,14 79:9  literally 31:10
63:17.21 647 learn 92:6 80:4 94:45 little 15:18 18:8
10651 |l 5810 95:1597:1621 |  20:10 46:7
137010 201 98:18,19 62:2.4 89:7
80:21 82:20 leave 31:142:4 letter 37:166:9 | live 6:12 90:5
85:14 87:16.17 96:18 66:10 80:20 local 11:2
89:17 91:6.8 86:15 located 13:16
’ 17:2 51:17

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[located - meeting] Page 15
52:1 m 84:17,18 marci 21:16
location 11:10 m.as 4820 make 11:7 mar cus 96:13
long 12:3 46:9 49:12 24:12 27:6 maritime 65:3
53:18 60:15 maa 316 29:2138:7,14 | maryland 1:1
89:1 92:5 madam 16:15 57:10,21 58:21 1:108:21
longevity 76:10 18:21 19:17 59:19 61:21 21:17 23:3
look 24:4 46:6 20:9 21:3 222 71:4 83:13 37:15 44:14,15
61:8 75:19 24:16 27-10 90:7 48:11,15,17,19
84:1,2,7,17 30'5 31:20 makes 16:7 49:3,7,9,11
92:19 93:10 32:20 3817 54:577:19 51:21 91:7
looking 25:15 42:20 44-8 making 16:4 100:1,2
34:4 85:11 456 47-9 48:4 54:16 62:11 match 9:5
lose 63:13,15 49:14 50:20 82:10 85:12 matter 100:7
lot 8:713:18 51:13 53:14 mammogram matters 70:15
16:9 29:11 55:6.20 66:16 95:11 maximum
34:14,19 41:19 67-21 68:15 manage 59:13 7712
455 48:9,11 69:14 74:15 management maya 96:1,2
49:1,359:13 7617 78:3.7 25:16 32:14 mayor 475
63:14,17 69:6 79:17 98:12 40:12 41:3 78:20
70:1271:1517 | hade 6515 manager 20:14 | md 100:13
72:14 979 91:4 964 22:17 23:11 meal 42:17
99:3 mailers 71:13 28:15,21 43:20 | mean 14:17
lots 48:13 49:5 72:12 manner 100:7 63:12,21 85:14
loud 89:11 mailing 72:1 manually 72:10 | 91:16
low 25:20 mailings 71:5 map 17:645:3 | meaningful
lowest 88:17 71:14 45:4,4 46.6 79:10
lucy 3:915:19 maintain 44:18 48:15 49:7 means 100:7
_16:5 maintaining 50:151:21 med!a 12:12
lying 48:949:1 7913 73:19 medical 7:15
51:19 maintenance march 15:21 7:16 45:15
lynn 1:17 28:4 29:8.14,15 34:10 56:14 meet 64:20
36:8 major 63:9 60:1 62:3,13 86: _18
75:10 76:1 62:14 meeting 1:4
61:4 70:13

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[meeting - need] Page 16
94:798:1,5,7 microphone mine 74:12 98:11
99.5 94:1 minimum move 2:1514.3
meetings 44:5 | mid 12:15 76:16 77:10,12 21:20 27:6
65:11 90:10 middle 73:14 minor 77:20 29:1,21 42:14
96:21 midshore 39:15 minus 44:17,19 66:18 67:1,17
member 12:8 mielke 1:17 44.20 48:12 67:18
57:7 60:18 14:4 19:7,8 49:451:17,19 moved 13:19
64:4 67:13 20:4521:1,11 | minutes 2:17 31:17 32:16
76:12 96:6 21:12 22:10,11 2:19,21 40:2 67:3,15 988
members 1:13 25.3,4 27:18 46:19,2050:14 | moves 2:21 3.6
6:20 11:3 44:5 2719 28:9 50:1552:18,19 | moving 55:2
60:9 61:18,19 30:3,13,14 56:18,19 multiple 66:13
62:10,21 64:17 31:18 32:7,8 missed 9:10 n
76:15,20 77:3 32:18 33.7,8 monetary n 1:16
7721 79:10 36:11 38:15 44.21 488 name 80:9
member ship 39:4,542:18 51:16 named 1003
56.7 43.7,8 47:21 month 29:19 national 57:11
memorandum 48:151:6,7,11 72:6 77:6,10 5719
52:11 55:14,15 67:4 77:1388:11 nationally 59:9
mention 11:7 68:8,9 69:2,3 95:10 nature 353
merging 66:2 75:5,6 78:15 monthly 29:18 87:3
mervine 57:8 78:16 89:21 76:15,17 77:6 nay 68:769:10
58.6 60:4,7,8 92:14 93.7 months 9:18 75:6
64:15 65:21 94:17 95.4 34.4 35.4,5 nearest 70:4
69:8 97:11,14,17 59:15 nearly 34:17
meshed 96:8 98:20,21 morgan 9:15 necessary 235
message 94:6 miles 82:10 motion 20:20 o514
met 65:9 88:11 84:387:19 21:2 22:1 neck 17:322:17
micah 28:14,21 | millings 26:11 24:12,15 27:6 23111 25'11
29:18 36:15 31:1 27:929:21 need ’15:17 16:4
microchipping million 37:12 30:4 31:19 18:13.18 31:12
8:19 37:13 32:19 38:7,14 35:2 40:1 4
microchips mind 36:17 38:16 42:19 54:18 66:18
11:20 67:1,5,16 98:6

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[need - open] Page 17
67:1,1974:16 | north 35:11,20 o) 41:1 42:13,19
879 83.7 o'clock 982 43:11 44:6,8

needed 27:4,4 | northwest 50:2 obviously 45:6 46:15,16
29:3 notary 100:2 33:19 37:9 47:3,4,7,12
needs 7:17 12:7 100:17 occasion 94:14 48:4 49:14
54:2 63:10 note 66:8 90:7 october 1:7 50:11,12,19
73:12 75:15,18 noted 27:7 98:7 2:173:33 51:10,12 52:14
87_:7 not_es 100:6 48:18 49:10 53:13 556,18
negligeable notice 31:10 offer 56:20 55:20 56:8,16
83:18 69:19 81:11 office 626 56:16 57:1
neuter 6:6,6 noticed 90:8 80:21 61:9 62:7
7:79:1,3,6,7 not!c_es _77:21 officers 4:12.20 63:11 66:5,6
neutered 7.5 notification oh 4:41516 67:5,14,21
never 96:4 73.3 20:13 66:20 68:12,15 69:6
new 7:109:14 | notorial 100:13 79:19 69:13 72:19
12:8,15,17 november okay 2:7,20 3:2 74:8,13,20
13:13,15,19 10:21 11:9 3:5,8.10,10.10 76:3,6 77:1,18
14:1 29:3 34:5 12:16 26:14 313134 78:7,19 79:16
35:14 39:16 94:8 98:1 14:16 15:10 80:3,6 81.7
46:4 49:18 100:13 16:9,13 17:18 82:2 86:12,16
50:10 56:5 number 5:12 17:21 18:5.8 87:589:20
57:8 58:6 59:7 6:21 8:3 22:21 18:20 19:11,14 092:1593:14
59:21 61:4 31:1340:11 20:8.9 21:2 95:7 97:15
62:10 64:8 44:11 48:6,8 22:1 14 23:12 98:9,11 99:3
67:11 69:20 48:20 49:12 23:18 24:5,11 old 13:17 23:2
93:4 96:6 51:14 56:1 24:15 25:7.18 26:10
news 30:19 58:12 59:15,17 26:17 27:3.9 older 11:21
nice 11:17 95:1 67.7 69:16 28:1.14 29:16 once 14:356:17
95:3 71:6,12,17 30:4.17 31:16 90:11
night 39:14 76:8 90:19 31:19 32:15,19 ones 87:20
nine 25:17 numbers 4.1 35:17,21.21 open 8:16,17
26:21,21 27:2 8:6 37-19 38:16 10:21 17:9
ninety 4:13 39:18,21 40:7 46:17 50:12
52:16 53:21

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




[open - personal]

Tabot County Council Meeting

October 27, 2026
Page 18

56:17 63:12
85:9 98:3
opened 39:12
opening 35.6
opens 10:20
operate 35:2

58:1
oper ation
29:15
opinion 47:2
56:20
opinions 66:4
opportunity
64:16 65:4
opposed 85:9
order 31:13
ordinance
75:15,19 76:2
organic 8.3
or ganization
46:21 56:19
57:13
or ganizations
.15
oriented 12:11
orleans 61:4
outcome
100:12
outcomes 6:2
7:3
outstanding
6:21
overarching
57:13

overhead 52:10
overlap 92:10
own 80:1392:1
owned 17:5
29:2 50:3 52:6
owner 5:97:21
8:3,881:9,10
owners 6.5
69:21
oxford 51:18
52:154:3,5

P

p.m. 1:793:19
98:2,3 99:5
packet 71.8
page 11:12,13
pages 48:20
49:12
paid 13:20
paint 83:389:9
89:9
papa 10:11
parade 94:11
parcel 17:6,7
33:20 34:1
45:3,4,5 48:9
48:14,14 49:1
49:6,6 50:3,5
52:153:19,20
54:10
parcels 17:2,5
45:2 48:16
49:7 74:2,5

park 21:19
52:8 53.7 54:1
55:2

parking 13:18
54:11

parks 45:18

parkway 54.6

part 27:531.8
32:12 45:1
46:9 57:17
7716

partially 37:15

particular
70:1571:3

particularly
70:11 95:12

parties 100:11
100:11

partner 15:13

partnership
53:3

parts 81.3

passed 6:3
56:13 90:15

passes 67:20
72:8

passing 70:16

passive 83:1

past 9:18 58:18
79:184:1

paths 25:11,17
26:18

patient 89:16

patrick 16:20
45:8 49:16
S7:5

patty 3:84.6
13:3,514:9
15:10

pause 62:4 94.9

paved 86:5

pavement
34:16 35:14

paving 25:16
25:19 34:13
35:3

paws 10:8,19
14:11

peers 66:1

people 5:38:9
8:10,13,14
9:13 12:6
41:20 63:17
65:10,18 83:2
83:4 85:3,4,4
85:14 96:2,3,4

percent 4:13,16
4:18 5:8,10
6:13 7:20 8:5

perfect 61:2

perfectly 74:4

permission
24:7

permitting
9:21

personal 5:13

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[personally - public] Page 19
personally 93:3 50:18 56:20 price 32:13 45:2,12 50:2
100:3 pleasure 28:10 41:9 42:11 51:17 52:6,8
pertaining 31:4 | 36:390:4 primarily 92:3 70:173:15
pet 7:18 pledge 2:4,6 printed 100:6 80:13,19 81:5
pete 1:15 plus 44:16,18 prioritized 81:12 90:17
pets 5:3,137:6 44:19 48:12 58:18 proposal 32:13
7:8,14 8:13,14 49:451:16,18 | private 7:6 55:3 59:15
10:13 point 73:14 81:8 proposed 17:4
phase 13:21 76:20 77:20 probably 12:5 54:11 60:21
25:9,9 94.17 35:18 protecting 79:6
phil 90:5 police 5:19 problem 86:10 | provide 5:18:1
phone 58:6 poplar 52:5 problems 87.3 11:20 32:13
picked 87:18 populate 59:21 | proceed 31:11 | provided 46:1
picks 74:1 portion 34:20 | proceedings 49:19 69:21
piece 58:19 44:13 45:11 2:1 provider 41:7
piecemeal 51:17 52:5 process 9:21 provides 79:10
75:20 positions 42:4 37:18 62:2 providing
pizza 10:15 positive 57:9 69:12 70:21 54:20 69:19
place 31.5 potentially 92:12 76:14
54:18 58:21 72:11 professionals provisions
62:3 100:4 pounds 7:18 57:14 76:13,19
planned 94:14 | practice 39:14 | program 6:18 | public 10:10
planning 13:14 61:14 42:1,5 76:10 17:16 18:9,15
17:17 70:10 prayer 2:4,6 progress 65:15 20:10 33:15
plans 9:19 pre 14:14 project 7:2 40:4 44:9
12:17 prep 26:13 23:14,20 24:4 45:18 46:2,18
plant 34:11 presence 100:9 24:9 25:10,10 49:20 50:13
plants 26:6,12 | president 95:17 | 26:2 275 52:17 54:1,4
plat 48:12,13 presidents 79:1 53:21 54:20,21 69:19
48:18,19 49:4 79:2 properly 54:16 79:20 80:1,3,6
49:5,10,11 pretty 7:4 properties 70:1 84:21 88:4
52:9 37:11 70:4 93:397:5
please 2:3,54:3 | previous 4:18 | property 13:19 100:2,17
38:1847:3 59,11 37:21 44:13

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[publicly - reimagines]| Page 20
publicly 90:12 13:9,15 14:8 54:12,2065:2 | record 29:17
pull 3:14 72:12 14:14,17 15:2 65:6,14 72:13 70:14 72:16
74:4 83:11,21 15:6,9,11,16,19 72:16 73:17 recorded 48:18
85:8 16:3,7,11 79:3,5,7 89:13 49:10 100:6
pulling 85:10 quite 71:14 95:20 96:17 records 48:19
85:20 quote 96:1 97:18,19 49:11 76:19
pump 50:9 r reappointment 91:17
pur chased rabies 11:9 21:16 r ecreation
13:17 raffle 11'é reason 9:13 45:19
purpose 17:19 | .. 6i'20 rebidding 24:4 | rectangular
56:4,9 59:21 range 23.'2 14 receive 8:3,11 46:9
67:10 69:19 rate 6'12. ’ 76:1577:6 rectory 13:17
purposes 383 | 4 .65'17 received 7:8,15 | redoing 23:20
76:11 reached 64'3 8:18 9:1,2 10:7 27:1
pursuant 5211 | = 5.5 ' 22:21 25:20 reduced 8:19
put 40:17 83:1 d. 1081314 29464158  reducing 71:16
87:9 89:9 refO.lg 1.4"11’18 81:1 reduction 7:20
putting 14:1 1616 | recently 81:21 | redundancies
26:11 29:10 ' ead.er 66:19 recognize 64:19
73:14 67:2.17 1é 78:20 96:13 reenacting 56:4
q 69:10 74:17 recognizing 67:10
qualifying reading 10:11 90:12 reentry 42:7_
76:14,21 ready 31:10 recommend reflection 10:4
queen 41:17 34:9381112 @ 290 10:5
quell 70:18 47:13.14 recommendat... reflectg 17:14
question 14:11 | real 33:18 17:15,17 23:16 | regarding
questions 61:11 | 36:12 44:13 62:5,9 65:20 76:1980:19
74:9 45:2 5117 recommended reggrds 64.11
quick 331218  90:8 92:4 2%342115 r$$|.5955
quickly 29:1 realize 12:5 ' . ' 68 llitation
quimby 3:11,14 really 6:21 reczzg!ﬁlsltructlon .
3:18,214:4,66 = 11:18 29:10 : 087 re';;gg' NES
4:106:211:18 | 36:942:153:6 | Eonvene dJo. :

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[reinforce - risher] Page 21
reinforce 94.5 | repealing 56:4 44:11,12 45:10 | revitalization
reintegrate 67:10 47:2 48:5,6,7 37:4

42:7 report 20:14 49:18 50:17,17 | rfp 40:19 41:2
reiterate 62:15 43:20 51:12,14,15 rich 22:16 23:6
reect 22:21 reported 1:20 52:453.1 23:10 25:8,13

23:17 24:8,12 | representative resolve 88:8,17 28:2,13
related 49:18 66:11 respect 62:20 riggin  90:2,3,5

100:11 represented respectful 92:12
relates 64:21 64.8 65:13 right 3:10
relationship representing respiratory 13:16 14:20

58:15 46:21 50:15 7:12 16:13 17:13
relationships 52:19 92:9 respond 4:21 19:16 20:9

58:21 republican responses 41:5 24:2 28:3
release 6:12 96.8 responsibility 30:1941:14

24:10 request 20:21 70:20 44:17 46:8
rely 79:14 22:20 36:21 restoration 47:7 484
remains 6:13 37:13,14 40:10 37:3,18 52:14 54:8
remember 5:12 42:10 restored 39:12 55:18 57:1

53:18 95:10 requested 5:12 81.6 59:20 61:2
remind 95:8 24:13 result 70:16 62:12 66:2,15
reminder 11:20 | requesting retain 59:2 66:15,21 67:21

12:995:15 20:17 21:15 retention 63:8 69:13 76:6
reminding requests 31:3 returned 6:6 81.16 83:8

93:17 require 17:10 reunited 6:4 84:2 85:11,16
reminds 96:1 required 4:16 | revertible 86:3,7 87:13
remove 35:19 715 44:20 88:12 89:3,9
renewal 69:20 | rescue 6:9 review 71:16 93:14
rental 28:19 research 71.9 reviewed 45:17 | risher 28:15,20

29:18 69:20 residence 17:12 | 75:16 28:21 29:20

70:4,521 759 | resdences 17:7 |revised 48:14 30:18 32:11

75:12,1576:2 | residents 55 49:6 33:11,13,17

rentals 91:18 resolution revison 76:1 34:16 35:13,18

reopen 26:13 16:14,21 17:1 | revisions 75:10 36:2,6,13
19:12,16 44:10

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[road - set] Page 22
road 17:323:2 | saying 16:19 33:3,5,7,9 53:12 82:11
51:18 52:2 says 87:12 38:17,19,21 84:1 89:12
54:3,580:13 88:1597:9 39:2,4,6 42:20 96:18
82.7,8,8,13,14 | scenes 3:12 43:1,3,5,7,9 seem 919
82:15 83.7,8 school 13:18 448,11 45:7 seems 75:14
83:12,12,14,21 82:17 47:10,11,13,15 | seen 2:20
84:13 85:4 seal 100:13 47:17,19,21 send 371
87:10,1588:1 | seams 9:12 48:2,5,6 49:15 seniors 11:21
roads 85:18 season 12:11 50:20,2151:2 | sense 54:591:5
room 84.20 26:4 272 51:.4,6,8,13,14 sent 71.20
ross 21:17 second 21:1,3 53:14 55:6,8 Separate 17:8
rough 91:12 21:21 22:2 55:10,12,14,16 91:15
route 45:14 24.3,14,16 55:20 56:1 september  41:5
46:8 546 27:8,10 30:2,3 66:17 67:7 100:19
row 90:10 30:5,18 31:18 68:1,2,4,6,8,10 | seriousness
run 85:14 31:20 32:12,17 68:15,17,19,21 31:3
running 58:14 32:18,20 38:15 69:2,4,14,16 serve 38:3
82:9 84:9 38:17 42:18,20 74:15,16,20 60:19 62:21
runway 30:21 67.4,6,16 75:1,3,576:4,7 served 60:18
34:1,535:2,6 98:10,12 76:8 78:3,5,7,9 91:1
rushing 62:1 secretary 16:15 78:11,13,15,17 | service 41:3
69:12 16:16 18:13,21 79:17,18 98:12 42:360:13
S 19:1,3,5,7,9,17 98:14,16,18,20 77:5,12,14
s 80:10 19:19,21 20:2 99:1 79:13
safe 814 79:7 20:4,6,9 21:3,5 | section 34:13 serv?ced 83:6
safety 81:15 21:7,9,11,13 34:17 services 7:16
84:21 884 22:2,4,6,8,10 sector 65:3 8:1,10 13:12
89:13 22:12 24:16,18 | sectors 64:7,21 40_: 12 76:9
saturday 11:1 24:20 25:1,3,5 65:5 serving 36:6
11:9 39:14 27:10,12,14,16 | see 13:7 33:21 59:18 64:4
saves 71:17 27:18,20 30:5 34:2 39:11 session 98:3,4
saw 911 30:7,9,11,13,15 | 46:7,747:5,6 set 46:1 56:6
31:20 32:1,3,5 49:21 50:3,5 67:12 81:20
32:7,9,20 33:1 52:953:11,11 100:4

Veritext Lega Solutions

202-803-8830 -

- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[setter - staff] Page 23
setter 22:16 75:1576:2 88:18 50:11 52:14
23:7,10,11,13 89:5 gtuate 48:9 61:9 79:16
23:19 24:3 shortly 62:6 49:1 51:19 space 53:21
25:15 26:5,9 show 18:5 size 84:15 spay 6:57:7
26:16,20 28:3 91:17 96:14 skipton 80:13 8:21 9:3,6,7
seven 4:12 showing 66:13 82:7 83:8,12 spayed 7:5
48:14 shown 17:6 87:9 speak 50:14
several 9:10 45:2 48:12 seep 93:11 574 60:3 64:6
65:9 66:13 49:4,21 51:21 | slope 44:20 64:10 88:9,16
96:21 52:10 45:15 90:11 96:14
severe 6:10 shows 90:18 small 59:11,12 | speaking 12:14
sewer 17:3,11 | shutting 26:20 | smooth 88:1 gpecial  36:8
shave 86:5 sic 34:19 smoothing 53.4
sne'll 37:6 sde 3511 26:11 speed 84:8 87:9
58:20 59:7 54:11 65:9 social 12:12 87:10
shelter 5:14 82:13,14 soft 83:1 Speeds 85:12
6:107:6,8 8:17 | sight 70:2 software 73:21 87:14,16,18
9:9,11,14,16 sign 82:13,14 74:1,6 spend 59:13
10:13 13:13,15 84:9 soil 34:6,18 spite 93:11
13:16 signature sole 17:19 spoke 9:15
shelters 5:17 100:15 solomon 94:12 81:21 84:18
sheriff 84:19 signed 80:4 somebody 86:20 93:21
sheriff's 81:14 | signs 85:14 46:18 50:15 spoken 64:12
84:16 87:10 52:20 81:14 84:16
shirt 10:16 smply 17:14 somewhat sponsor ed
14:19 38:7 56:10 80:14 75:11
shirts 10:19 87.6 soon 26:7 gpots 91:12
shop 29:14 sincerely 60:17 | sorry 4:412:21 | spray 83:3
shore 46:3 single 56:12 23:10 29:5 spring 26:8,13
49:1350:1,4 9r:7 39:9 66:20,21 31:294:12
91:14 sir 28:20 33:13 79:19 96:18 square 83:3,17
short 54.7,9 80:7,11,17 sort 7.8 staff 24:841:18
69:20 70:3,5 81:2,19 84:5 sounds 37:19 41:21 42:15
70:21 75:9,12 86:9,19 88:2 44:6 46:15 44:1 45:18

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




[staff - survey]

Tabot County Council Meeting

October 27, 2026
Page 24

57:21 59:11,12
63:6 70:15
71:15,18 72:9
72:13,16 73:5
staff's 70:20
stage 39:11,11
39:16 47:8
stagg 23:19
stamp 20:13
21:15 22:14
24:6 25:8,19
28:2,14 29:17
36:17,20 39:9
40:1,7 42:10
42:16 43:19
58:5 60:5
81:21 88:9
89:6
stand 2:4
standard 57:11
57:19 59:9
standing 60:15
82:17
standpoint
58:3,3
start 4:118:10
20:15 28:18
31:11 33:20
35:11 44:9
started 2:8
starting 33:16
state 4:159:19
37:15 44:13,14
45:13,19 72:2

72:15 100:1,2
stated 4.20
42:12
statement 98:5
stating 71:10
station 50:9
stay 8:1792:5
staying 64:12
stenographic
100:6
stenographic...
100:6
step 54:12
stephanie 57:8
58:6 60:2,7
61:10 62:10
643,14 65:19
69:7
stepp 1:18 2:13
13:5,10 19:3,4
19:21 20:1
21:7,8 22:6,7
24:12,20,21
27:4,14,15
29:21 30:9,10
31:17 32:3,4
32:16 33:34
38:7,13,21
39:143:34
47:17,18 51:2
51:355:10,11
63:12 68:4,5
68:19,20 73:18
75:1,278:11

78:12 93:16,17
95:14 96:12
98:10,16,17
stepp's 94.6
stewards 37:20
stipulations
100:8
stone 34.18
stonework 34:7
stop 82:12,14
83:5,1384.7,9
85:2,3,8,14
86:1 89:10
storage 50:9
straight 15:21
16:15
stray 4:14 5:7
8.7
strengthen
61:1
strict 9:7
struck 82:6,16
structure 60:21
study 88:11
stuff 3:19,20
26:10,14 53:8
subdivision
48:13 49:5
69:17
subject 45:1
76:18 77:7
substantial
91:20

substation 50:9
successful  95:1
sufficient 26:1
56:14
suggest 75:21
sullivan 90:5
summer 34:21
super 15.6
supplies 5.5
support 5:2
13:1 28:5 36:4
37:3,17 43:13
43:21 61:18
69:11,12 93:2
96:10,15
supportive
57:9
supports 11.5
sure 11:715:9
16:4 23:10
28:12 36:19
38:10 42:9
53:16 54:16
57:359:20
61:21 79:4
85:6 91:19
92:11 96:19
surgeries 7:11
surrenders
5:107:21 8:4,8
surrounding
5:17
survey 54:16

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[sweetheart - thomas] Page 25
sweetheart talent 63:13 terrific 28:6 therewith
14:6 talented 63:17 | text 97.7 76:14
system 76:20 talk 7:218:2 thank 3:189:8 | thick 34:17
77:20 50:18 52:18,21 12:18 13:5,10 | thing 5:21 28:3
systems 49:13 65:17 74:19 13:11 14:6,8,9 33:12 35:10
t 90:4 94.18 15:10,11 16:11 53:4 66:3
t 10:16.19 talked 64:17 20:13 27:3 71:21 72:9
14:19 ’ 88:10 90:19 28:4,8,9,12,20 85:2 87:8,17
tackle 73:8 talking 34.20 28:20 32:11 89:14 92:1
take 5:734:10 46:5 616 33:11 36:2,6 97:4
35:7 56:13 73:13 83:18 36:13,1538:5 | things 7:13
62:3.5.6 65:6 tank 50:9 39:8,9,10,20 12:4,9 31:12
65:11 71:15 target 85:21 40:15 43:12,14 35:353.561:5
72:13 85:21 tax 17:6 45:3,3 43:15,16,21 61.6 71:20
89:7 45:4 48:14,15 45:6 49:14 89:6,11 91:18
taken 7:13 49:6,7 51:21 69:8 70:8 92:9
takes 22:14 taxiway 35:16 74:10,11 79:15 | think 8:4,20
59:16 62:14 teamed 10:11 82:1 885 11:13 12:4
talbot 1:14:77 tearing 26:10 89:19,20,21 54:457:16
5:21 9:45 10;9 tell 3:19,20 90:3 92:13,14 62:8 64.15,20
10:18 11:8 telling 85:3 92:1593:2,4,7 65:3,4 66:2,12
13:2 231 ten 9:1857:16 93:9 94.9,16 73:11,16 75:18
41:14 45:2.3.4 62:16 84:11 95:4,17,19 79:21,21 80:14
45:12 48:10,15 87:19 96:10,15,16 892
48:17.19 49:2 tenant 29:3 97:17 thinking 12:7
49:6.9 11 tenants 29:7 thankfully 9:1 89:11 91:8
51:20,21 56:3 tench 94:10 thanks 8:211:2 third 66:18
58:20 63:4.9 term 69:20 15:7 16:9 36:8 67:1,17,18
679 69:18’ 70:3,5,21 75:9 69:6 99:3 69:10 74:16
70:9 76:10 75:12,1576:2 | theater 94:13 thomas 16:17
94:19 95:4 895 theory 59:14 17:1,10,14,19
100:2.3 terms 72:17 thereof 56:7 18:3,11 45:10
’ 91:17,17 67:13 49:17 50:8
52:4 56:9

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[thomas - umbrella] Page 26
62:13 66:18 timing 77:21 town 46:3 truly 14:10
67:15,1968:14 | tnr 6.6 48:21 50:6 try 3:1442:3
74:18 77:2,19 | today 58:8 52:2,6,12 53:3 59:2
78:6 60:20 71:1 53:5,19 54:2 trying 38:6

thought 29:11 75:13 80:21 54:14 551 42:6 57:18
90:16 82:16 84:19 87:11 59:12 88:16

thoughts 63:12 88:1097:13 tradition 37:17 tuckahoe 21:19
63:19 64:1 together 44:17 | traffic 83:7,9 tuesday 93:20

three 11:10 96:9 87:3,17 88:11 95:16 98:1
25:9 27:5 told 81:982:21 |training 41:18 |turn 53:21
28:16 46:19 tomorrow 41:21 42:2,5 79:11 82:10
50:14 52:18 93:19 transcribed 83:13 84:2
56:18 71:11 tonight 3:17 100:6 85:8,12,18,20

thursday 31:11 39:13,14 60:17 | transcript 2:1 | turning 83:8
93:19,20 61:6 72:4 transcription 85:11,20

tier 23:1 tonight's 2:8 100:7 two 4:11,20

tilghman 94:10 | took 73:2 transfer 90:17 12:2017:7,11

time 26:19 tool 72:2,3,4 transferred 18:19 22:18
30:20 35:12 74:4 5:156:7 23:1 25:9,20
38:10 44:8 top 60:21 88:21 | transparent 29:6 31:3,12
47:2 53:3,18 touch 154 82:20 34:4 40:1 41:5
56:14 57:20 tour 9:965:15 | transport 5:3 44:4 48:21
58:359:13 tourism 56:5,6 | transportation 58:159:13
62:19 63:7 56:11 57:6 44:16 72:1175:11
65:12 66:16 58.7,1759:18 | trap 6:6,6 81:390:10
71:15,18 72:14 60:9,1462:17 trash 97:12 91:4,13 92:7
79:11 88:5 62:20 63:2 treatments 97:2
90:14 91:3 64:5,8,18 65:1 7:11 type 83:184:12
100:4 65:9 66:10 trinity 41:.6,11 87:4,9

timeframe 67:11,12 91:2 41:13 typing 94:2
34:11 91:16,1992:3 | tristan 52:9 u

times 8:12 towards 9:14 54.7,10 .
84:11 90:20 46:1260:12 | true 59:16 umbrefla 59:9

82:7 100:7

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting

October 27, 2026

[unanimous - whichever] Page 27
unanimous veterans 12:2,3 | votes 18:19 waterfowl 37:4
2:153:1,7 veterinarians 71:2 37.938:1,11

29:12 5:3 voting 93:18 94:18
under 20:14 vets 14:21 W waterways

31:959:763:2 | vice 91:1 - . 70:3

95:20 victoria 80:20 x::lt( 23%71 . way 10:17
understanding | video 70:14 want 3998 14:15 53:2

52:12 54:17 violations 4:14 117 12°5.18 86:8 87:11

88:6 visits 4:17 1418 15:;[4 01:9,12 92:9
unfortunately vitality 58:19 16:16.20 18:10 100:11

70:12 72:2 voice 47:2 40:23; 42:3 ways 847
universal 61:19 | volunteer 76:9 45:8,47:3 485 we've 2:89:1
unleashed 9:16 76:12,15,20 50:18 571 18:15 44:2
unsafe 6:11 77:3,5,14 61:21 78:20 78:21 79:18
update 13:12 79:13 80:18 81:21 wear 10:18

14:10 volunteers 93:1494:15 website 11:12
updating 75:16 | 90:13 95:8,17 19 12:13,14,15
upgrade 41:12 | vote 18:1,3,12 97:5’ ’ wednesday
upper 7:11 18:13,17,21 wanted 3:21 10:21
use 26:18,18 19:15,18 21:4 60:11 70:18 week 4:13

44:14,18 45:21 22:324:17 7915 94:11

72:1 27:11 30:6 wants 4618 weeks 29:10
used 83:287:20 31:21 32:21 47:1 50:13 welcome 3:17
using 39:13 38:18 42:21 5217 53:9 13 3:1752:21

83:9 47:8,950:19 544 75:18, 53:10 55:19,19
utilities 10:10 50:20 53:14 washington 60:6 70:7
utility 54:17 55:7 66:17 41:17 welfare 9:20

v 67:16,19,20 watch 85:21 went 29:4

valuable 37:21 @ 9811316 watched 70:14 913

54:20 74:14,15 75:21 watching 95:9 west 29:13
value 24:9 525411’38 94:6 | \ater 50:973:4 ng?'lhouse
venue 38:4 voted 69:10 38111215 whichever 70:5

Veritext Lega Solutions
202-803-8830 -- 410-494-8300




[white - zoning]

Tabot County Council Meeting

white 39:12
49:21 83:4
wicomico 41:18

wide 34:13
83:12 85:9
88:1

widened 84:14

wider 83:13

width 81:18

wife 80:12

wildlife 6:8

wing 95:21

witness 100:13

women 95:9,13

wonder 62:1

wonderful 38:9

wondering
69:9 92:8

woodland 52:7
53:20,20

words 44:4
97:3,19

work 5:126:13
28:6,8,10
34:19 35:18
38:8 44:3
54:18 60:16
65:2 79:5

worked 92:6

wor kflow
72:18

working 9:13
9:17 12:19,21
13:21 15:1

23:20 31:11 90:13,13,21
44:2 59:1 61:8 94:21 95:19
works 17:16 97.8
42:5 45:18 yelton 70:8,9
46:2 49:20 72:20 73:7,20
75:17 93:3 74:11
write 72:21 young 14:20
written 61:17 | yup 13:928:12
73.6 36:5 56:8 58:4
y 79:16 82:5
yard 82:18 89:4 92:16
yeah 451516 @ 206944
15:17 16:1 97.12
17:1 33:17,17 Z
34:15 36:19 zoning 10:1
47:1451:12 69:17 70:10
53:16 57:3
66:20 73:7
77:279:21
85:6,16
year 4:1,11,19
5:9,11,18,20
6:12,17 7:3 85
8:19,20 9:2,7
12:1,3 14:10
26:19 27:1,5
38:4,11 41:11
43:14 71:10
72:11
years 30:20
35:757:16
62:16 77:3,4
77:11,13 90:13

Veritext Lega Solutions
202-803-8830 -- 410-494-8300

October 27, 2026
Page 28



	Talbot County Council Meeting
	Word Index
	All
	& - 588
	59,500 - agriculture
	ahead - august
	authorize - bramble
	brand - celebrating
	cement - community
	community - county
	county - director
	director - entitled
	equipment - folks
	follow - granicus
	grant - hospital
	hospital - josh
	joy - located
	located - meeting
	meeting - need
	need - open
	open - personal
	personally - public
	publicly - reimagines
	reinforce - risher
	road - set
	setter - staff
	staff - survey
	sweetheart - thomas
	thomas - umbrella
	unanimous - whichever
	white - zoning

	Alphabetical
	Numbers and Symbols
	& - 588
	59,500 - agriculture

	A
	59,500 - agriculture
	ahead - august
	authorize - bramble

	B
	authorize - bramble
	brand - celebrating

	C
	brand - celebrating
	cement - community
	community - county
	county - director

	D
	county - director
	director - entitled

	E
	director - entitled
	equipment - folks

	F
	equipment - folks
	follow - granicus

	G
	follow - granicus
	grant - hospital

	H
	grant - hospital
	hospital - josh

	I
	hospital - josh

	J
	hospital - josh
	joy - located

	K
	joy - located

	L
	joy - located
	located - meeting

	M
	located - meeting
	meeting - need

	N
	meeting - need
	need - open

	O
	need - open
	open - personal

	P
	open - personal
	personally - public
	publicly - reimagines

	Q
	publicly - reimagines

	R
	publicly - reimagines
	reinforce - risher
	road - set

	S
	road - set
	setter - staff
	staff - survey
	sweetheart - thomas

	T
	sweetheart - thomas
	thomas - umbrella

	U
	thomas - umbrella
	unanimous - whichever

	V
	unanimous - whichever

	W
	unanimous - whichever
	white - zoning

	Y
	white - zoning

	Z
	white - zoning




