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Talbot County Community Reinvestment and Repair Fund (CRRF)
Inaugural Grant Awards — 2026

Talbot County received 19 applications requesting $867,350 through the inaugural CRRF grant round, compared with $200,000 offered
for awards. Following a competitive review process, the CRRF Commission approved funding for the projects listed below.

ORGANIZATION

PROJECT

Total Awards

Bay Hundred Community Volunteers Home Repairs / Accessibility — Easton $9,453
- Mid-Shore Behavioral Health Workplace Excellence Program $4,700
'<2: Mid-Shore Early Learning Center Bridge Fund for Families: A Financial Aid Initiative $10,000
§ Polaris Village Early Learning Center PVELC Playground Development Project $10,000
é Tilghman Area Youth Association Tilghman After School Kids (TASK) $7,063

Talbot County Public Schools Expanding Career Pathways for Youth $8,784

SUBTOTAL $50,000
— Building African American Minds Youth Workforce and Transition Success Initiative $36,000
<
% Foundation of Hope Economic Development and Empowerment Program — Easton Site $18,000
E Multiorganizational Effort to Increase Youth Literacy in Talbot
% Talbot Mentors County through Talbot Mentors/READ Alliance 242,350
% Talbot County Department of Social Services | Building an Anti-Oppressive Child Welfare System $53,650
= SUBTOTAL $150,000

$200,000

Future CRRF funding rounds will be informed by Talbot County’s CRRF Distribution Plan, now in development. Community members
and partners are encouraged to learn more about the planning process and opportunities for public input at talbotcountymd.gov/crrf.
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